2024 Annual Agency Profile - Leech Lake Band of Ojibwe (NTD ID 55258)

Mailing Address: 190 SAILSTAR DR NW Website: https://www.llojibwe.org/admin/transit.html
CASS LAKE, MN

Geographic Coverage Service Consumed
Primary Urbanized/Rural Area Minnesota Non-UZA Annual Unlinked Trips (UPT) 44,228 Operating Expenses per Vehicle Revenue Mile
Other Areas Served: —=— Bus  —e— Demand Response
$10.00
Assets Service Supplied $8.00
Revenue Vehicles 11 Annual Vehicle Revenue Miles (VRM) 589,995 zi'zz
Service Vehicles Annual Vehicle Revenue Hours (VRH) 26,778 $2'00 "
Facilities 1 Vehicles Operated in Maximum Service (VOMS) 11 $0.00
2016 2018 2020 2022 2024
Modal Characteristics
Annual : Annual Unlinked Passenger Trip per Vehicle Revenue
Unlinked (I)D':;;gd TrZ:ljgctl)?tsaei?on Annual Vehicle Vehicle Mile
Passenger Q/OMS VF()JMS Revenue Miles Revenue
Mode Trips Hours —=— Bus —e— Demand Response
Bus 4,604 2 0 57,580 3,211 05

Demand Response 39,624 9 0 532,415 23,567 8-‘3‘ /\/
0.2

01 ™ T

i Service Efficienc i ' 0
Metrics y Service Effectiveness 5016 2018 2020 2022 2024
Mode OE per VRM OE per VRH  UPT per VRM UPT per VRH OE per UPT
Bus $8.10 $145.22 0.1 1.4 $101.28
Demand Response $2.74 $61.81 0.1 1.7 $36.76
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2024 Annual Agency Profile - Leech Lake Band of Ojibwe (NTD ID 55258)

2024 Funding Breakdown

Summary of Operating Expenses (OE) Sources of Operating Funds Operating Funding Sources
Expended
Directly Generated $11,134 Directly Generated 51.9%
Federal Government $914,390 mes Federal Government .
Operating Fare Local Government $997,367 Local Government
Mode Expenses Revenues State Government $0 State Government
Bus $466,290 $2.227 Total Operating $1,922,891
Demand Response $1,456,601 $8,907 Funds Expended Capita| Funding Sources
Total $1,922,891 $11,134
Sources of Capital Funds Expended Directly Generated
Directly Generated $0 == Fedoral Sovernment
Federal Government $0 State Government
Local Government $0
State Government $0
Total Capital Funds Expended $0
2024 Asset Management
Transit Asset Management (TAM) Tier Tier Il TAM Sponsor NTD ID
Metrics
Average Fleet
Mode Age in Years
Bus 4.0
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