2024 Annual Agency Profile - Worcester Regional Transit Authority (NTD ID 10014)

60 FOSTER ST
WORCESTER, MA

Mailing Address:

Website: http://www.therta.com/

Geographic Coverage Service Consumed

Primary Urbanized Area Worcester, MA--CT Annual Passenger Miles Traveled (PMT) 17,488,693
Square Miles 260 Annual Unlinked Trips (UPT) 4,776,662
Population 482,085 Average Weekday UPT 16,338
Other Areas Served: Average Saturday UPT 7,830
Massachusetts Non-UZA Average Sunday UPT 3,347
Service Area Population 578,732
Service Area Sq. Miles 866
Assets Service Supplied
Revenue Vehicles 151 Annual Vehicle/Passenger Car Revenue Miles (VRM) 3,413,928
Service Vehicles 10 Annual Vehicle/Passenger Car Revenue Hours (VRH) 256,336
Facilities 3 Vehicles Operated in Maximum Service (VOMS) 98
Lane Miles Vehicles Available for Maximum Service (VAMS) 149
Track Miles
Modal Characteristics
Directly Purchased Annual Annual Cgﬂiuc?le \A/gr?ité?é
Operated Transportation Passenger Unlinked _ Revenue Revenue
VOMS VOMS Miles Traveled Passenger Trips Miles Hours
Mode
Demand Response 9 44 1,097,423 210,753 1,383,683 90,732
Bus 45 0 16,391,270 4,565,909 2,030,245 165,604
Total 54 44 17,488,693 4,776,662 3,413,928 256,336
Metrics Service Efficiency Service Effectiveness
Mode OE per VRM OE per VRH  UPT per VRM UPT per VRH OE per PMT OE per UPT
Demand Response $5.13 $78.16 0.2 2.3 $6.46 $33.65
Bus $12.90 $158.20 2.2 27.6 $1.60 $5.74
Total $9.75 $129.87 14 18.6 $1.90 $6.97
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Summary of Operating Expenses (OE)

Labor

Materials and Supplies
Purchased Transportation
Other Operating Expenses

$21,231,282 63.8%

$2,895,841 8.7%
$3,559,471 10.7%
$5,603,918 16.8%

2024 Funding Breakdown

Sources of Operating Funds

Expended

Directly Generated
Federal Government
Local Government
State Government

Total Operating Funds
Expended

$585,245
$4,918,309
$6,096,454
$22,610,972

$34,210,980

Sources of Capital Funds

Operating Funding Sources

Directly Generated

mmm Federal Government

Local Government
State Government

66.1%

0,

Capital Funding Sources

Directly Generated

Expended mm Federal Government %
Local Government
Total Operating Expenses $33,290,512 100.0% Directly Generated $0 State Government

Federal Government $7,834,750

Local Government $284,101

State Government $350,922

Reconciling OE Cash Expenditures $8,281,309 Total Capital Funds Expended $8,469,773

Operating Expense Detail Uses of Capital
Operating Fare Systems and Facilities and
Mode Expenses Revenues Revenue Vehicles Guideway Stations Other
Demand Response $7,091,756 $72,799 $200,344 $10,999 $0 $31,319
Bus $26,198,756 $0 $6,055,432 $449,124 $1,511,434 $211,121
Total $33,290,512 $72,799 $6,255,776 $460,123 $1,511,434 $242,440
2024 Asset Management
Transit Asset Management (TAM) Tier Tier Il TAM Sponsor NTD ID
Metrics
Vehicles Vehicles
Operated in Available for %Spare  Avg. Fleet
Mode Max. Service Max. Service Vehicles Age (yrs)
Demand Response 53 91 71.7% 3.9
Bus 45 58 28.9% 6.5 p.2of2
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