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Administration

Transit Advisory Committee for Safety (TRACS)
Meeting Agenda

Date: February 25-26, 2020
Location: National Highway Institute; 1310 N Courthouse Rd, Ste 300, Arlington, VA 22201

DAY ONE — TRACS Meeting — February 25, 2020

8:00 a.m. - 8:15 a.m. Coffee & Registration

8:15a.m. - 8:30 a.m. Introduction & Welcome

8:30 a.m. - 9:40 a.m. Roadway Worker Protection (RWP) Research Presentation & Q/A
9:40 a.m. - 10:00 a.m. Large Group Discussion - RWP

10:00 a.m. - 10:10 a.m. Public Comments

10:10 a.m. - 10:20 a.m. Break

10:10 a.m. - 11:10 a.m. Suicide and Trespass Prevention (STP) Research Presentation & Q/A

11:10 a.m. - 11:30 a.m. Large Group Discussion - STP

11:30 a.m. - 11:40 a.m. Public Comments

11:40 a.m. - 12:45 p.m. Lunch

Technology Presentations -
e METROM-RAIL: RWP (12:45-1:00)
e Miller Ingenuity: RWP (1:00-1:15)
e Bombardier: RWP (1:15-1:30)
12:45 p.m. - 2:55 p.m. e EMTRAC: RWP (1:30-1:45)
Trapeze Group: RWP (1:45-2:00)
Protran: RWP and STP (2:00-2:25)
e Hotrail Group: STP (2:25-2:40)
e Motorola Solutions/Avigilon Video security and Analytics: STP (2:40-2:55)

2:55 p.m. - 3:05 p.m. Public Comments

3:05 p.m. - 3:15 p.m. Break

3:15 p.m. - 4:15 p.m. Employee Safety Reporting (ESR) Research Presentation & Q/A
4:15 p.m. - 4:30 p.m. Close of Business

4:30 p.m. Adjourn




DAY TWO - TRACS Meeting — February 26, 2020

8:00 a.m. - 8:10 a.m.

Welcome Back Recap

8:10 a.m. - 8:30 a.m.

Large Group Discussion - ESR

8:30 a.m. - 8:40 a.m.

Public Comments

8:40 a.m. - 10:05 a.m.

Technology Evaluation Criteria Activity: Session 1 (85 min)
e Brainstorming Activity
e Grouping by Safety Impact
e Additional TEC Assignments

10:05 a.m. - 10:15 a.m.

Break

10:15 a.m. - 11:05 a.m.

Technology Evaluation Criteria Activity: Session 2 (50 min)
e Brainstorming/Organizing

e Discussion of Key TEC

11:05a.m.-11:15a.m.

Break / Lunch Set-up

11:15a.m.-11:45 p.m.

Lunch / Work Plan Activity

11:45 p.m. - 11:55 p.m.

Small Group Preparation for Report-Out

11:55 p.m. - 12:55 p.m.

Subcommittee Report-Out
Large Group Discussion
(20 min for each subcommittee)

12:55 p.m. - 1:20 p.m.

Behavior-Based Safety (BBS) Presentation

1:20 p.m. - 1:40 p.m.

Large Group Discussion - BBS / Workplans

1:40 p.m. - 2:00 pm.

Public Comments

2:00 p.m.

Close of Business/Adjourn




