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SEPTA Safety Managemer

» Multi-Modal
» Buses / Trackless Trolleys
» Rail Transit
» Light Rail
» Heavy Rail
» Commuter Rail

» Demand Response
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Relationships

It's all about

relationships



http://www.huffingtonpost.com/gregory-p-demetriou/distant-and-other-relatio_b_8748564.html

What Initiates a CAP? *_

» Accident/Incident/Close Call
Investigations

» Safety Inspections

» Job Hazard Analysis

» Authority Having Jurisdiction (AHJ)
» State Safety Oversight Agency
» Federal Transit Administration
» Federal Railroad Administration

» National Transportation Safety
Board

» Safety Certification Process

» Threat & Vulnerability
Assessments

» Safety & Security Audits

» Trends Discovered Through
Analysis

> Risk Assessments
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Forming a Corrective Actiox

» |dentify the hazard to be corrected E_

» “Routine” hazards are corrected |
on-site — no CAP | 6+3=9

» Unusual conditions not readily But so does 5+4.

assessed and corrected are lThe WEY YO;J do thing; iszt
always the on ay to do them.
referred to System Safety for : AR

programmed evaluation

» MIL882 used to classify and
prioritize conditions

Respect other people’s
way of thinking.

Prince Ea

» System Safety “assists” in forming
a Corrective Action Plan

SEPTA

SSO Training

April 2017

6


https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjL59ronrPTAhVI4IMKHb_4D8sQjRwIBw&url=https://www.pinterest.com/pin/318489004880727040/&psig=AFQjCNEsW8M-OW8PLyKdqd3RH4-pYVOkrw&ust=1492780994340246

SEPTA’s Corrective Acti_q__n_

Hazard Clagsificabion wetem Safely (orrert ue asrinn vian (Cak)
SOURCE
e eiche it Meckiden: Audit J Decurrgncs Dale:
Specity:
A Hazard
E ]
C ngaraal fisdir
o sprcie
mprohale B 0 Ewternal Audit
Hpecifi
LI sigh jeace [ Correct wnmadiatelyi = .
Completian Post
HEL Issue ¢ Hazard Hoz Racommandation Responsible Diates Casrrective Aotion SLalus Fin
L] Clasi SURECsted [mprovement Party Target | Actual Clax
[ Titee [Tet
|m [T
I R ET ' =
LI Re [RET
1 O Bec T 1=
O ree =
T Hee e
Reportng fhane! Tndtrated By

WARMING! Tni dicamam i unconrodked whan printed.
Mevioss versions or prried cooés mar b chiclale
ey currand reaisions oy conisctesg Spekee Skl

Frapa ! aff 2

SEPTA SSO Training April 2017

7




Coordination with Penns o
Safety Review Progran )\ s%jm

» Same SEPTA process for
PRTSRP recommendations with
regard to tracking and updates

» Joint audits, inspections,
investigations, etc.

» Quarterly program meetings,
SEPTA/SSO Working Group,
monthly submittals, weekly
accident investigation updates,
semi-daily correspondence
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Closing the CAP

» SEPTA responsible department
recommends closure to System
Safety

» System Safety reviews — if
concurrence — recommends closure
to PRTSRP

» PRTSRP responds with “Closure”;
request for additional information; or
a site visit to witness the correction

» PRTSRP and SEPTA discuss CAPs
continuously so closure
recommendation is never a surprise.
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BUILDING THE FUTURE



