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Safety Oversight – When? Where? How?

• Safety Security Management Plan (SSMP) 

• Initial Engineering Phase

• Engineering Phase

• Late Engineering Phase
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Workflow

• Typical Major Capital Project Sequences and FTA oversight

– Design/Bid/Build



4

Region’s Safety Oversight Tools

• Safety Security Management Plan- Adherence Review

• Readiness for Revenue Service Review
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Region’s Safety Oversight Tools
Safety Security Management Plan

• Five Sections

– Planning the review

– Review the plans, policies, and procedures

– Reviewing documentation

– Interviews

– Site Inspections 


