
The Role of the Chief 

Safety Officer

Preparing for SMS Implementation



2

• Presentation

– The Role of the Chief Safety Officer

• The Role of the Chief Safety Officer

• Collaborating with Other Transit Agency Personnel

• Next Steps to Consider for Transit Personnel

Introduction



THE ROLE OF THE CHIEF SAFETY 

OFFICER/SMS EXECUTIVE

3



4

“Part 673.5 - Chief Safety Officer means an adequately trained 

individual who has responsibility for safety and reports directly to a 

transit agency’s chief executive officer, general manager, president, or 

equivalent officer. A Chief Safety Officer may not serve in other 

operational or maintenance capacities, unless the Chief Safety Officer 

is employed by a transit agency that is a small public transportation 

provider as defined in this part, or a public transportation provider that 

does not operate a rail fixed guideway public transportation system.” 

Safety Management System (SMS) Executive means a Chief Safety 

Officer or an equivalent.

Chief Safety Officer/SMS Executive
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Roles and Responsibilities Overview

*

*This is not a comprehensive list of executive leadership involved in SMS implementation. 

There may be others involved from departments such as Training or Human Resources



Comparison: CSO & SMS Executive Functions

Manages the Safety Function

• Oversees the safety function 

within the transit agency

• Duties may include

– Hazard identification

– Accident investigation

– Coordination with SSOA

– Communicates with 

Executive leadership and 

Board of Directors

– Safety Certification

Manages the SMS Function 

during SMS Implementation 

• Serve as the agency’s SMS Subject 

Matter Expert

• Coordinate Key Staff to support 

SMS implementation

• Facilitate the development of SMS 

processes and activities

• Procure technical resources for 

SMS implementation

• Communicate SMS implementation 

progress and challenges

• Socialize SMS activities agency 

executives and staff as necessary

Under 49 CFR Part 673, the CSO/SMS Executive duties are two fold. 
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The CSO/SMS Executive in large bus and rail transit agencies:

• One individual who is designated by and reports to the Accountable 

Executive.

• Must not have additional operational or maintenance 

responsibilities. 

• Must be a full-time individual wholly dedicated to ensuring safety.

• May choose to enroll in the Public Transportation Safety Certification 

Training Program (49 C.F.R. Part 672). Each Transit Agency may 

determine the type of training the CSO will complete. 

CSO/SMS Executive: Large Agencies/Rail Transit Agencies
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The CSO/SMS Executive in small Section 5307 recipients and sub-

recipients: 

• May serve other functions such as operations, maintenance, and 

grant administration. 

• May be a full-time employee of the transit system who has 

responsibility for duties other than safety, a part-time employee of 

the transit system, or a contracted employee. For example, in a 

small bus agency, the general manager or operations manager may 

be the same individual as the CSO/SMS Executive

• May choose to enroll in the Public Transportation Safety Certification 

Training Program (49 C.F.R. Part 672). Each Transit Agency may 

determine the types of safety training the CSO will complete. 

CSO/SMS Executive: Small Transit Agencies
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• The CTA Accountable Executive appointed an SMS Project Manager 

to support SMS implementation

• The SMS Project Manager reports directly to the Accountable 

Executive.

• The SMS Project Manager sits within the President’s office as a 

means to gain access to resources necessary for SMS 

implementation.

• The SMS Project Manager is temporary role that is not defined in 

the PTASP rule. 

Lesson’s Learned from CTA Pilot
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• The CSO/SMS Executive of a large multi-modal agency (535 

railcars and 1020 buses) is completely involved with overseeing rail 

and bus technical system safety concerns.

• While the Accountable Executive and CSO/SMS Executive 

understand SMS implementation is a priority for the agency, the 

CSO does not have the time to focus on SMS on a day-to-day basis. 

• The Accountable Executive and CSO/SMS Executive have 

determined that an SMS Project Manager should be identified to 

handle the day-to-day activities to implement SMS activities at the 

agency. 

Situation – Managing the SMS
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What skills should the Accountable Executive consider when identifying 

the SMS Project Manager? 

What resources should the Accountable Executive consider when 

identifying the SMS Project Manager? 

Situation – Question
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What skills and resources should the Accountable Executive consider 

when identifying the SMS Project Manager? 

• The agency could consider appointing a person with the following skills: 

• Strong communication and people skills

• The ability to work with individuals from different agency job functions

• The ability to coordinate activities that cross multiple organizational functions

• Excellent project management and planning skills

• The agency could consider the following resources to ensure the SMS 

Project Manager is provided with: 

• Time to concentrate on SMS implementation

• Support from the Accountable Executive, Chief Safety Officer, and Executive 

Leadership

• A team of knowledgeable, dedicated, and cross-functional subject matter 

experts to assist in SMS planning and implementation

Situation – Considerations
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The CSO/SMS Executive is responsible for SMS implementation 

because: 

• The CSO will manage the SMS and support SMS activities 

throughout the agency.

• This CSO must communicate directly with the Accountable 

Executive and Senior Managers on SMS implementation needs and 

activities. 

• The CSO will need to collaborate with other areas of the 

organization to ensure the SMS is feasible. 

SMS implementation activities may be delegated to an SMS Project 

Manager

CSO/SMS Executive Recap



COLLABORATING WITH OTHER TRANSIT 

AGENCY PERSONNEL
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Roles and Responsibilities Overview

*This is not a comprehensive list of executive leadership involved in SMS implementation. 

There may be others involved from departments such as Training or Human Resources

*
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SMS implementation will require resources (personnel, time, 

infrastructure, budget, etc.) that must be allocated by the Accountable 

Executive. The Accountable Executive is the individual who is ultimately 

accountable for SMS implementation. 

The CSO/SMS Executive must report directly to the Accountable 

Executive because various departments across the agency may have 

competing priorities that conflict with the needs of SMS implementation. 

For example, the Senior Manager of Operations may request resources 

for a priority that competes with the needs for implementing SMS. The 

CSO/SMS Executive must be able to directly communicate the resource 

needs to the Accountable Executive without an intermediary.

Accountable Executive
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It is important for Senior Management to collaborate with the CSO/SMS 

Executive because they are responsible for the effectiveness and 

feasibility of the processes within the agency. 

SMS planning and implementation requires the input of various subject 

matter experts from across agency departments. Senior Managers will 

identify Key Staff who will support the drafting of policies and 

procedures on behalf of their respective departments. 

Senior Managers must take ownership of the feasibility and 

effectiveness of the policies and procedures the key staff within their 

departments will draft. 

Senior Management
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It is important for Key Staff to be involved during SMS Planning and 

implementation because the Key Staff will be the individuals who will 

perform the work within the departments. Key Staff will provide input on

behalf of the Senior Managers within their departments. 

For example, the SMS Project Manager is a member of Key Staff who 

performs the project management tasks on behalf of the CSO/SMS 

Manager. 

Key Staff
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• SMS implementation will require the support various agency 

personnel

• The Accountable Executive is ultimately accountable for 

implementing the agency’s SMS and has the authority to make 

resource decisions. 

• Senior Management is responsible for the effectiveness and 

feasibility of the SMS policies and procedures related to their 

departments.

• Key Staff are responsible for drafting the policies and procedures on 

behalf of the Senior Managers within their department. 

• The CSO/SMS Executive should socialize the goals and plan for 

SMS to build and strengthen relationships with Senior Managers 

and Key Staff. 

Transit Agency Personnel Recap



20

 Accountable Executive must designate a Chief Safety Officer/SMS 

Executive

 Identify SMS implementation roles and responsibilities for 

appropriate staff

 Identify Key Staff to support SMS implementation and ensure they 

receive SMS training

 Develop and communicate a plan for SMS implementation

 Brief the Board of Directors, oversight entities, and planning partners 

on SMS and the Agency Safety Plan

 Discuss the plan for SMS implementation with the SSOA, if 

applicable

 Compliance Deadline - The final deadline for Agency Safety Plan 

certification July 20, 2020

Next Steps
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To assist with the implementation of these 

final rules and to reduce administrative 

and financial burdens, 

FTA is publishing templates, guidance and 

technical assistance, including:

• Guidance Documents and Templates

o PTASP Bus Template and Bus 

Guidance

o SSPP to Agency Safety Plan 

Roadmap and Rail Guidance

o Relationship between TAM Plan 

and Agency Safety Plan

o PTASP Webpage

o Safety Training Webpage
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https://www.transit.dot.gov/PTASP

FTA Resources

https://www.transit.dot.gov/PTASP
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Thank You


