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Today’s Presentation

* Overview of the Public Transportation Agency Safety Plan
(PTASP) Final Rule
* SMS Overview

* SMS Implementation Pilot Program Update

* Qutreach and Technical Assistance




The PTASP Process

Final Rule Published on July 19,2018
Effective Date is July 19,2019
Compliance Date is July 20,2020
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PTASP Rule Oversight Framework

FTA Role

 Guidance
* Technical assistance
* Triennial reviews

Transit Agency Role

* Develop and implement PTASP
* Annual self-certification

SSO Agency Role

* Review and approve PTASP
* Oversees RTA compliance

4
[
FEDERAL TRANSIT ADMINISTRATION



Safety Management System (SMS)

safety Promoy;,

Safety Policy
(Leadership
Commitment)
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Establish A
Written
Statement of
Safety Policy,

Safety Management Policy

Safety objectives for the agency

A employee reporting program

Organizational
accountabilities
and safety
responsibilities
for:

| . Accountable Executive

2.Chief Safety Officer

3.Agency Leadership

4.Key Staff Responsible for Safety




Safety Risk Management

Identify safety hazards.

Assess the safety risks associated with the identified
safety hazards.

Establish A

Prioritize safety hazards based on the level of risk.

Implement safety risk mitigations.




Safety Assurance (All Transit Agencies)

Safety

Performance

Monitoring and

Measurement
Establish
Activities

Monitor compliance with/sufficiency
of operations and maintenance
procedures.

|[dentify mitigation(s) that may be
ineffective, inappropriate, or not
implemented as intended.

Conduct investigations of safety
events to identify causal factors.

Monitor safety-related information.




Safety Assurance (Rail/Large Bus Systems Only)

Establish Activities

Management
of Change

Continuous
Improvement

|dentify and assess changes that may
introduce new hazards or impact
safety performance.

Assess safety performance
and correct safety deficiencies.




Safety Promotion

Comprehensive safety training program for agency
employees/contractors directly responsible for
safety.

Communicate an agency’s safety performance
throughout the organization.
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SMS Implementation Pilot Program
Background and Purpose

FTA develops and tests SMS implementation guidance for the transit industry in
real-world circumstances, including:

* Large, multi-modal
* Small and midsize transit bus
* Contractor-operated

e Rural

Current SMS Implementation Pilots:

* CTA Pilot: Chicago Transit Authority (CTA), with the lllinois
Department of Transportation (IDOT)

* Bus Pilot: Montgomery County, MD Ride On; Transit Services of
Frederick County, MD; Charles County, MD VanGO, with the Maryland
Transit Administration (MTA)




Current Status: CTA Pilot
* CTA has completed and signed an SMS Implementation Project Plan and
Sub-Plans

* CTA is testing Safety Risk Management procedures with Bus Operations at
two bus garages

* CTA is working to develop Safety Assurance procedures

Current Status: Bus Pilot

* All three transit agencies have completed SMS training

* Montgomery County and Frederick County have developed Safety
Management Policy Statements

* All three transit agencies are preparing to begin a capabilities assessment to
initiate SMS implementation planning




FTA Technical Assistance

Overview

To assist with the implementation of @ Federal Transt Acminisation
these final rules and to reduce T ——— T—
administrative and financial burdens, - B
FTA is publishing templates, guidance and
technical assistance, including:

Webinars
Getting Started

3 . _"' 3 o ey R T Multimodal Agencies Webinar
A’'New.Era in"Transit Safety —jesaesteteta
Resources g Y Register
State Safety Oversight Agencies Webinar
Thursday, August 9 at 2:00 PM ET
Register

Bus-only Agencies Webinar
Tuesday, August 28 at 2:00 PM ET
Register

A New Era of Safety (video)

State DOTs Webinar
This two-minute video highlig PTASP rule and transit agencies are Wednesday, August 29 at 2:00 PM ET
implementing it Register

(XX ) Related Links

o .
* Rail (forthcoming)
Overview
Sign Up for Updat:
O S S P P to PTAS P Road m aP On July 19, 2018, FTA published the Public Transportation Agency Safety :‘l;bs‘;cRizonsv:r:a::n Agency Safety Plan

plan (PTASP) Final Rule, which requires certain operators of public

transportation systems that receive federal funds under FTA's Urbanized « Safety Management Systems (SMS)
. . Area Formula Grants to develop safety plans that include the processes and  + safety Rulemaking
O Ral I G u I d an Ce procedures to i Safety Systems (SMS). ST SR OV
The PTASP rule is effective July 19, 2019. The plan must include safety * Safety Training
performance targets. Find additional guidance on planning and target « A New Era of Safety (video)
PY B setting on FTA's Performance-Based Planning pages. Transit operators also
u S must certify they have a safety plan in place meeting the requirements of Contact Us

the rule by July 20, 2020. The plan must be updated and certified by the

Bk ey vy Public Transportation Agency Safety

Plan Team
Federal Transit Administration
O F I A S F I el I I D I ate The rule applies to all operators of public transportation systems that are S ———
recipients and sub-recipients of federal financial assistance under the Washington, DC 20590
T Urbanized Area Formula Program (49 U.S.C. § 5307). However, FTA is United States

deferring applicability of this requi for op that only receive PTASP_QA@dot.gov

.
funds through FTA’s Enhanced Mobility of Seniors and Individuals with
O u S u I a n C e Disabilities Formula Program (Section 5310) and/or Rural Area Formula Phone: 202-366-1783

Program (Section 5311).

https://www.transit.dot.gov/PTASP

Questions: PTASP_QA@dot.gov
Other questions? Call the TSO Main
Number at 202-366-1783
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https://www.transit.dot.gov/regulations-and-guidance/safety/public-transportation-agency-safety-program/ptasp-template-bus-0
https://www.transit.dot.gov/regulations-and-guidance/safety/public-transportation-agency-safety-program/ptasp-template-bus-0
https://www.transit.dot.gov/PTASP
mailto:PTASP_QA@dot.gov

