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Presentation Outline

• Context of Metra
• Timeline to develop Targets
• Lessons Learned
• 2018 Targets



Developing Targets | Context



What is Metra?

• 3rd Largest Commuter Rail Line in 
the United States

• Made up of 11 lines; 4 owned by 
Metra, 4 have POS Agreements 
and 3 have trackage rights with the 
CN and the NS

• Hub is Chicago, Illinois and lines 
radiate out to suburbs

• Yearly budget of ~$1B

47th Street Coachyard

Locomotive Rehab



Metra System Map & Snapshot Data

80.4 million passenger trips in 
2016
709 weekday trains
308 Saturday trains
175 Sunday trains
241 train stations
1,155 miles of track
483 route miles
149 locomotives
845 diesel railcars
186 electric railcars
24 rail yards
90,779 parking spaces
500+ grade crossings
12 fuel facilities
823 bridges



ASSET GROUPS/CLASSES

Stations

Rolling Stock       Equipment

Yards        Infrastructure



Governance

MPO                 Oversight Agency to
Service Boards

Bus & Heavy Rail Commuter Rail Suburban Bus &
Paratransit



2015 Org Chart
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Timeline to 2017 Targets
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TAM Rule Issued 
and attended 

Webinars

Final Rule
Worked on 

updating data with 
user departments 

to have cleaner 
measures

Data Update
Based on where we 
planned budget we 

reviewed how it 
would affect asset 

classes to 
determine 2017 

Targets.

Reviewed 
Capital 

Program
Signed by our 

CEO or 
Accountable 

Executive we kept 
the Targets on file 
and shared them 
with the RTA and 

MPO

Shared Targets

• Senior Group
• Working Group
• SMEs

Formed 
Committees Held kick off 

meeting
With Senior and

Working TAM 
Committees to 

review what needs 
to be done to set 

targets

Kick Off

Shared refined data 
in measures

Reconvened
Committees 

Consulted with 
User 

Departments/
Asset Class 
owners to 

finalize targets

Finalized
Targets



Step 1: Formed TAM Committees

TAM Senior
Group

TAM                TAM
Working           SMEs
Group           ______



Step 2:  Final Rule

TAM Webinar, July 26, 2016



Steps 3-5: Kick Off Meeting, Data Update and 
Refinement

• Shared webinar information and preliminary 
measures

• Last comprehensive update in 2013
• We have been updating since, just not as 

dynamic as we would like
• Refined data and met with Committees



Step 6: Reviewed 2017 Program

Metra has always addressed SGR needs with funding that it receives – now we are 
using data more across all asset classes



Step 6 cont’d: Reviewed 2017 Funding 
Program

• Monthly Capital 
Projects Status 
Meetings

• Talked to User 
Departments about 
approach to projects

• We are on Jan-Dec 
Fiscal year, whereas 
Targets are on      
Oct-Sep

• We receive funding 
marks between 2nd

and 3rd Quarter



Steps 7 & 8: Finalized Targets & Shared

Category Class Performance 
Measure

Target

Rolling 
Stock

Coaches 43% of Coaches have 
met or exceeded their 
ULB of 30 years.

Maintain current state 
of all Rolling Stock.

Locomotives 62% of Locomotives 
have met or 
exceeded their ULB 
of 30 years.

Highliners 0% of Highliners have 
met or exceeded their 
ULB of 30 years.



Steps 7 & 8: Finalized Targets & Shared

Category Class Performance 
Measure

Target

Facilities

Passenger Stations 
and Parking

13% of all Metra 
Stations are rated 
below 3 on TERM 
Scale of 1 to 5. 
(1=Poor, 5=New) Maintain current state 

of all Facilities.Maintenance and 
Administrative

6% of all 
Maintenance & 
Administrative 
Buildings are rated 
below 3 on TERM 
Scale of 1 to 5.



Steps 7 & 8: Finalized Targets & Shared

Category Class Performance 
Measure

Target

Infrastructure Track

Less than 1% of our 
Direct Route Miles 
(DRM) are under 
performance 
restrictions.

Maintain current 
state of our Track 

Infrastructure.



Steps 7 & 8: Finalized Targets & Shared

Category Class Performance 
Measure

Target

Eq
ui

pm
en

t Non-Revenue 
Vehicles

32.2% have met or 
exceeded their ULB of 
14 years.

Maintain current state 
of all Equipment.Work Equipment 36.3% have met or 

exceeded their ULB of 
25 years.



Developing Targets | Lessons Learned



Lessons Learned

• Talked to Peer Agencies 
during process and 
afterwards

• Need to work on narrative 
(i.e. Infrastructure Target)

• Committees worked well 
together

• When in doubt, ask the 
question



Developing Targets | 2018 Targets



2018 Targets

• Data clean-up 
ongoing

• Looking at 2017 
progress

• 2018 Capital 
Program will inform 
targets



Questions?



METRA HOSTING TAM PEER EXCHANGE
OCT 4TH 2017



Thank You

Tina Ignat, AIAM, METRA
Over 20 years railroad experience including 
Operations, Administration and Engineering; 
Currently the Project Manager for the 
Development of Metra’s Transit Asset 
Management Plan.
Branch Lead, Chicago IAM
Email:  tignat@metrarr.com
Like us on Facebook: Metra
Follow us on Twitter: @Metra
Visit us at www.metrarail.com

mailto:tignat@metrarr.com
https://www.facebook.com/MetraRail/
https://www.facebook.com/MetraRail/
https://twitter.com/metra
https://twitter.com/metra
http://www.metrarail.com/
http://www.metrarail.com/
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