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Background

Metro is an operator, constructor, planner and 
programmer for Los Angeles County

• 1,400 SQ mi service area
• 89 local jurisdictions
• 2,461 buses, 170 routes
• 105 rail route mi, 93 stations, 366 rail vehicles
• 17,000 Asset Records
• $15B Current Asset Registry Inventory
• $22B SGR needs over next 40 years (FY 17$)
• $2B current backlog (FY 17$)
• 12 expansion rail corridor projects (3 in construction)
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Background

Metro as Grant Recipient/Group TAM Sponsor

• 38 Subrecipients eligible to participate in Group Plan
‒ 30 Cities
‒ 1 Airport 
‒ 1 University
‒ 3 Community colleges
‒ 1 Development
‒ 1 Hospital
‒ 1 Small transit operator

• Types of Grants: CM, JARC, 5310, 5309, 5307, Earmarks, New Freedom,
• Types of Assets: Vehicles, Bus Shelters, Facilities, Equipment
• Rolling Stock Est: 237, Non Rev: 15, Facilities: 22  
• Estimated replacement cost: $108M
• Estimated Backlog: $26.7M
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Progress to Date – Initial Target Setting

• Grants department identified 38 eligible subrecipients
• Metro Local Transit Systems Subcommittee (LTSS) used for stakeholder 

outreach
• Basic inventory template developed to collect qty, cost, age, ULB, condition 

data

• Letters sent to eligible subrecipients soliciting basic inventory data and 
notifying of Group TAM plan opportunity

• Assumes participation unless they notify declining

• All subrecipients invited to presentation at LTSS meeting providing 
instruction on how to respond and overview of Group TAM Plan 
requirements (15 agencies attended)

• 16 out of 38 agencies responded – 42% response rate

• Data received used to set initial Group Targets for all
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Data Collection for Initial Target Setting

DATA Received
• 237 Revenue Vehicles (Artics, Bus, 

Cutaways, Vans, Mini-vans, Trolley 
Buses)

• 13  Equipment -- Non Revenue 
Service Vehicles (Autos, Cutaways, 
Trucks, Vans)

• 2  Equipment – Non Vehicle (Vehicle 
Info Systems – *Not Required for 
Target Setting)

• 22 Facilities ( Admin, Maintenance, 
Passenger Station, Parking)
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Coordination with MPO (SCAG) on Regional Targets



Challenges

• Lack of resources:  funding and staff to manage consultants 
• Balancing effort for developing Metro’s Tier I plan and Group 

Plan against competing deadlines/insufficient resources 
considering:
‒ Risks for safety, reliability
‒ Ridership and impacts on the transportation system
‒ Greatest need (backlog)
‒ Work force capacity and (retirements, system expansion)

• Lack of response from participants (lack of available 
knowledgeable staff)

• NTD reporting: Who does what – Sponsor vs Participant?

7



8

Thank you
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