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MDOT MTA $9.5B Asset Base• 12th largest transit system in US

• Six operating modes

• Over 3,000 employees

• Operating budget of $850M

• Six-year capital budget of $3.3B

• Oversight and funding for 23 Locally 
Operated Transit Systems (LOTS)

Maryland Transit Administration Overview
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Insert
Photo2009

Decision Lens for 
Capital Programming 

Decisions

2012

SGR Grant to 
Develop TAMP

2014

Capability Assessment and 
First Attempt at Developing 

an Asset Register

2016

Modal Lifecycle 
Management Plans and 
Robust Asset Register

2019

Mapping 
Inspections to 1-5 

TERM Scale

2018

Launched TAMbassadors, 
Workshops, and Bus Pilot

2017

First Agency-wide 
TAM Policy and 

TAM Plan

Our Asset Management Journey
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Our Asset Management Policy
Maintain an Asset Inventory

Identify Safety-Critical Assets and Prioritize Maintenance Efforts

Clearly Define Ownership, Control, Accountability, and Reporting Requirements

Set Annual Performance Targets and Report on Progress

Base Capital Project Prioritization on Asset Conditions and Safety

Maintain an Agencywide Transit Asset Management Plan



Our TAMbassador Program – Year 1

6

• Asset Management 101 Video

• Department TAMbassador Intro

• Orientation to Asset Register

• Discussion of How Asset Register can Be More Useful

• Review of Performance Measures

Departmental Workshops
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Our TAMbassador Program – Year 2

• Asset Management Year 1 Recap

• Orientation to Asset Register and TERM Lite Output 

• Overview and Employee Engagement with Lifecycle 
Management Plans

• Improve Modal Performance Measures

• Review initial outcomes of Bus Pilot 

Departmental Workshops

• Train the trainer

• Development and review of ongoing asset 
management projects

• QA/QC on departmental asset management 
responsibilities

• Discuss continual improvement actions

• Continue to build agency-wide momentum

Continued Objectives
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Better O&M 
Strategies

Asset 
Inventory

Asset Data 
Reporting

Asset Data 
Collection 
Processes

Eastern Bus Division Pilot

18 months 
projected effort

Just the vehicles, facilities, and 
systems at the bus division

Maximo data map; not full-
scale deployment

Includes a pilot Asset Inventory 
maintenance SOPBetter O&M 

Processes

Better 
Supporting 
Technology



The Year Ahead
• Standardize asset condition language

• 1-5 condition mapping across all asset types

• Launch Year 2 of TAMbassador Program

• Make asset inventory accessible agency wide 
• Incorporating into Maximo, our work order and 

inventory management system
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Condition Ratings Description 

Excellent  4.51 to 5.00 New asset; No visible defects  

Good  3.51 to 4.50 Asset showing minimal signs of wear; Some (slightly) defective or 
deteriorated component(s)  

Adequate  2.76 to 3.50 Asset has reached its mid-life (condition 3.5); Some moderately 
defective or deteriorated component(s) 

Marginal  2.00 to 2.75 
Asset reaching or just past the end of its useful life (reached 
between condition 2.75 and 2.5); Increasing number of defective 
or deteriorated component(s) and increasing maintenance needs 

Poor  1.00 to 1.99 Asset is past its useful life and is in need of immediate repair or 
replacement; May have critically damaged component(s)  
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Data Tracking and Evaluating 
Performance Measures Better Decision-Making

Performance

From Anecdote to Data

Inventory

Condition



Closing Remarks
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