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Mission

To develop guidance for transit agencies as they implement asset management
programs in compliance with FTA regulations and in alignment with industry best
practice. This guidance, which may consist of white papers, training materials,

presentations, and webinars, will complement the resources that have been published
by the FTA with examples developed by industry peers.
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APTA/FTA Webinar Series

Held on April 25, 2019: Communicating TAM Compliance and Programs

* Tools and resources for communicating the value of TAM agency executives and staff.
Presentation slides and recording available on APTA website.

Planned, Late Summer 2019: Engaging Your TAM Stakeholders

* Communicating and involving both internal and external stakeholders in transit asset
management involves coordinated but different approaches.

Planned, Late Fall 2019: Best Practices for Data Collection

\ g
S

~

=APTA= AMERICAN

v$ PUBLIC
~--|\\\\

TRANSPORTATION :
ASSOCIATION APTA and Transit Asset Management -6



Guidance Published

1. Communicating Your Transit Asset Management Plan (L/NK)
2. Improving Asset Management Through Better Asset Information (LINK)

Both are available on the APTA Standards website.
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https://www.apta.com/research-technical-resources/standards/sustainability/APTA-SUDS-TAM-RP-004-19/
https://www.apta.com/research-technical-resources/standards/sustainability/APTA-SUDS-TAM-RP-005-19/

Upcoming Documents

1. Building Internal Stakeholder Support for Your Asset Management Program

2. Communication and Coordination with External Stakeholders for Transit Asset
Management

3. Procuring Software to Support Transit Asset Management

Target publish date: Fall 2019
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What’s Next?

e TAM Policy Creation and Implementation

* ldentifying and Incorporation of Risk into TAMPs
* Incorporating Climate Vulnerability into TAMPs

e Workforce Issues and TAM Competency

e Best practices in using condition assessments and predicative maintenance into
improved performance

e Best practices in linking TAMPs and Safety Plans
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What Kind of Products Would You
Like to See?
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Rich Weaver (rweaver@apta.com)

Laura Zale (Izale@septa.org)
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