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Today’s Presentation 

• Thank you! Introductions 
• What to expect 
• TAM Program Highlights 
• Technical Assistance 
• Future of TAM 
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Regional Contacts 

For more information about spec ific issues relat ed to your agency's 

sit uation , refer to t he reg iona l point s of cont act below. 

 

 

 

 

 

 
 

 

THANK YOU 

2019 Multimodal Planning Committee 
Justin Barclay MDOT MTA 
Matt Wilson JTA 
Denise Longley LA Metro 
Darryl Spencer DART 

Region POC Name 
1 Chris LaMacchia 
2 Sheldon Soleyn 
3 Anne Marie Coughlin 
4 Guanying Lei 
5 Lisa Joiner 
6 Lynn Hayes 
7 Bill Kalt 
8 Ranae Tunison 
9 Susan Ko 

10 James "Steve" Saxton 

TAM Roundtable Team 

Mshadoni Smith FTA 

Lexa Galanti FTA 

Anna Biton Volpe 

Rachel Galton Volpe 

Emma Vinella-Brusher Volpe 

Emily Lawless Volpe 



 

 

 

2019 Multimodal Roundtable 

• Signups – 3rd day options 
 Focus Group 
 MDOT MTA tour 

• Save the Date – 2020 
 Sunday July 12th Boston, MA 

• Software Resource Table 
• Posters 



Transit Asset Management 

It Takes Everyone's Buy-In To Make It Work! )U A TAMbassador? 

Are You A TAMbassador? 

r Agency Auel Manager and go to transit.dotgovfTAM to leoa m more about 
1cm you can get involved in managing your sy.tem State ol Good Repair. 

Contact your Agency Asset Manager and go to t ren:;rt.dotgov/lAM to l&'!rn more about 
TAM and how you can get rnsolved rn maMgrng your systen1 State of Good Aeparr 

• ~ M>-.• • -~ ......... ,_, 

POSTERS 



Program Details & Highlights 



 

 

 

 
Two Types of Deliverables 

Process (not collected by 
FTA) 
1. Compliant TAM Plan 

 Group 
 Individual Tier I 
 Individual Tier II 

2. Recordkeeping & 
Coordination with Planning 

3. Certification 

Reports (submitted to 
NTD) 
1. Data Report 

 Performance Targets 
 Performance Status 
 NTD Asset Inventory 

2. Narrative report 
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If you.- fiscal year- ends: .June 30 Sept 30 Dec 31 

Sha,re in it ia l targets with planning par tners J u ly20 1 7 

Report FY17 A sset Inventory Module ( AIM ) dat a t o N T D Oct Jan A pr 

Sub m it targets for FY18 to N TD {opt ional ) 201 7 20 1 8 20 1 8 

Com plete compl ia nt T A M Plan { 1st requ i red) 
Oct 2018 

Sha,re T A M P la n w it h planning pa rtners 

Re p ort FY1 8 A I M data t o N T D {1.st required) Oct Jan A pr 

S u b m it targets for FY19 to N TD {1st r equired) 201 8 20 1 9 20 1 9 

r 
Report FY1 9 A I M data t o N T D Oct Ja n A pr 

Subm it targets for FY20 to N TD 201 9 2020 2020 

Subm it na r rat ive repor t to NTD ( 1st r equi r ed ) 

.... .. 
, ,c; i-JV I \. ' '~~ ,.. ... , ' uu-~ - ~ '" I U' '--' '-'- .......... . , r.j-JI 

Sub m it targets for FY2 1 to N TD 2020 202 1 202 1 

Sub m it na r rat ive repor t t o NTD 

Com plete Updated TAM Pla n 
O c t 2022 

Sha,re T A M Pla n w it h planning p art ners 

 TAM Deliverables Timeline 
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TAM Plan Process 

LEGEND 

Tier I & Tier II KEY TAM ACTIVITIES (E7) 

TIER I ONLY 

RESOURCES (ES) I 

All report to NTD 

    
   

NOTE: FTA estimates that fewer 
than 20% of transit providers will 
do a Tier I Plan 



-COLLECT 

-CREATE 

II 
YEAR 4 of IMPLEMENTING 
PREVIOUS TAM PLAN 

--

  
  

 

 
 

     

FTA Lessons Learned 
• What we did well 

• 

 Include the regions early and often 
 Open consistent communication with stakeholders 
 Initial TAM Plans complete! 

What we could have done better 

• 

 Better timed resource delivery 
 Developed curriculum for TAM 
 Targeted executives for buy-in earlier 

What’s due next?.... 
 Narrative reports, Coordinate with Planning,Align with Safety....(wash, 

repeat) 



 

 
  

 

TAM Program Stats 
• Created 11 new resources 

 Guidebooks, self-assessments and templates 

• Five webinars in FY19 reaching over 2000 attendees 
 Archive of 23 webinars 

• 12,000 recipients of TAMNews quarterly newsletter 
• Social Media Highlights 



Compliance 



 

    
 

 
  

TAM Plan Compliance 

• Self Certify compliance in TrAMS with Grant 
Application 

• Triennial and State Management Reviews 
• Share TAM plan with planning partners 



Comprehensive Review 
Guide for Triennial and 
State Management 
Reviews 
FiscaIYear2019 

6. TRANSIT ASSET MANAGEMENT 

PURPOSE OF THIS REVIEW AREA 
Rec1pt8flts must comply With 49 CFR part 625 to ensure public transportation prOVKlers develop and 
mplement transit asset management (TAM) plans 

QUESTIONS TO BE EXAMINED 
1 Has the rec1pt8flt developed a TAM plan? 

2 Old the rec1p1811t develop the appropnate lier plan and does the plan have the required elements? 

3 Have TAM respons1blhties been assigned to an accountable executtve? 

4 Has the group plan sponSOf fulfilled its obligations m the development of the group TAM plan? 

5 Have group plan participants fulfilled their obhgatJOOs 1n the development and tmplementatJOO of the 
group TAM plan? 

6 Has the rec1pt8flt set performance targets annually? 

7 Does the recipient share its TAM plan, any supporting records or dCICuments, performance targets, 
investment strategl8S, and annual corld1tJOO assessment report with the state and/or metropolitan 
planning orgarnzatJOO (MPO) that provides funding? 

8 Does the recipient monitor subrec1pt8flts for compliance With TAM requirements? 

INFORMA llON NEEDED FROM RECIPIENT ~tru Information Request 
Reap,enrs With mdMdua/ TAM plans and group TAM plan sponsors 

• TAMplan 
• NatJOOal Transit Database (NTO) target report 
• Documentation of performance measures and targets 
• OocumentatJOO of the performance measures applted to the recipient's assets 
.. n-,1-• ..., ... ..,..,,.. , .... h A-.,.,.......,1-,...,..., 1,.. .. ,..,.,.,.., ,...,. ,..._,,,., c.,.,.. ....... ...,. 

 

Oversight 
First Triennial and State Management Review 
of TAM requirements - Underway 

www.transit.dot.gov/fy19-comprehensive-review-guide 

http://www.transit.dot.gov/fy19-comprehensive-review-guide


  

 

Oversight - Technical Assistance 

• Contractor workshops/training 
• Question tracking and responses 
• Clarifications and amendments 
• Regional POCs 
• 2019 (~17 SMRs, 200 TRs) 



Technical Assistance 



  
     
  

 
  

 

     

Training Courses 
Existing 
• National Transit Institute (NTI) 
 TAM 101 course to aligned with Final Rule 
 Small Systems and Group Sponsors TAM course 

• Transportation Safety Institute (TSI) 
 Performance Measures Training course to teach guidebook 

methodologies (online) 

In Development 
• TAM 201 Course: Managing Asset Lifecycle and Risk 

Training 
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Transit Asset Management 

to I mp r ove Public Transportation 

 

 

 

Noteworthy Online Resources 

• Enhanced TAM Plan Template 
• Infrastructure and Facility Guidebooks 
• Group Plan Workbook 
• Webinar Series 
• Narrative Report example format & report 
• OnlineVideo 

https://www.transit.dot.gov/TAM/TAMPlans/SmallProviderV2_0
https://www.transit.dot.gov/TAM/resources/tools


 
  

 
 
     

 
 

    

  
 

New FTA Projects 
• Updated Supplement to Asset Management Guide (Oct 

2019) 

• TAMPLATE tool (Nov 2019) 
• Research Systems Asset Category (spring 2020) 
• TAM 201 Course: Managing Asset Lifecycle and Risk 

Training (spring 2020) 
• TAM Program Evaluation (2023) 

 Baseline FTAs program Identify metrics and data 

FORTHCOMING 
• ULBs and lifecycle management 
• TAM Plan Self Assessment 



 Future of TAM 



   
    

  

   

 
 

 
 

  

Future of FTA TAM program 
• Focus on TAM as a strategic approach, business model 
 Incorporating into strategic and long range plans, workforce 

planning 
 Creating a ‘TAM culture’ 

• Researching data quality standards 
• Continue Technical Assistance 
 Peer exchanges, 
 Focused roundtables, 
 Factsheets, reports and tools 

• Add to Industry Knowledge 
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Questions and Feedback 

• What do you see as the Future of TAM? 

• What do you need to succeed in that future? 

www.transit.dot.gov/TAM 

http://www.transit.dot.gov/TAM
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