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MANAGEMENT Agency Alignment

I: Aligning Safety and TAM Functions

Possible topics:

e Connection between safety and condition and performance of assets

¢ Analyzing/accounting for safety risks in assessing condition and performance of assets

e Incorporating safety into ULB assumptions or calculations (similar to technical obsolescence)
e Relationship to safety hazard identification and analysis

In your agency, how is TAM aligned with the safety job function? Where are you in relation
on the org chart? Do you currently coordinate, and how? How often?

What information do you currently share and how? Is there additional information you
would like to share or receive?
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What are challenges to working together and sharing information? What are some ideas
on how to overcome?

What are your next steps to integrate safety into your TAM culture?
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2: Aligning Capital Planning and TAM Functions
Possible topics:

e Alignment between the capital plan and asset and system needs, as laid out in the condition
assessment

Incorporating life cycle planning into the capital planning process

Framing the discussion about expansion vs. maintenance/preservation

Accounting for TAM in planned expansions

Considering asset management in planning for the operating budget

In your agency, how is TAM aligned with the capital planning job function? Where are you
in relation on the org chart? Do you currently coordinate, and how? How often?

What information do you currently share and how? Is there additional information you
would like to share or receive?
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What are challenges to working together and sharing information? What are some ideas
on how to overcome?

What are your next steps to integrate capital planning into your TAM culture?
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3: Aligning Project Delivery and TAM Functions

Possible topics:

Using the TAM plan priority list to ensure correct projects, or elements

Coordinating with procurement to scope projects and ensure necessary data collection language
Capturing asset data, incorporating into broader inventory/EMA/other management system
Getting data as part of project close-out

In your agency, how is TAM aligned with the project delivery job function? Where are you
in relation on the org chart? Do you currently coordinate, and how? How often?

What information do you currently share and how? Is there additional information you
would like to share or receive?




TRANSIT
ASSET 2018 TAM Roundtable: Implementation and

MANAGEMENT Agency Alignment

What are challenges to working together and sharing information? What are some ideas
on how to overcome?

What are your next steps to integrate project delivery into your TAM culture?
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4: Aligning Risk Management and TAM Functions
Possible topics:

e Current practices related to hazard identification
e Universe of risk currently assessed

e |dentified risks to service, failure, safety

e Incorporating risk into decision making

e Challenges, breakthroughs

In your agency, how is TAM aligned with the risk management job function? Where are
you in relation on the org chart? Do you currently coordinate, and how? How often?

What information do you currently share and how? Is there additional information you
would like to share or receive?
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What are challenges to working together and sharing information? What are some ideas
on how to overcome?

What are your next steps to integrate risk management into your TAM culture?
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5: Aligning State and MPO Coordination and TAM Functions

Possible topics:

e Coordination within the transit agency on working with the State/MPO

e Coordination/communication with the State and MPO about TAM and targets, service and
capital programming across region more generally

e Process for sharing targets, context

e Consistency between overall regional vision of mobility/accessibility and TAM/SGR

e Coordinating across multiple States and MPOs

In your agency, how is TAM aligned with the State and MPO coordination job function?
Where are you in relation on the org chart? Do you currently coordinate, and how? How
often?

What information do you currently share and how? Is there additional information you
would like to share or receive?
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What are challenges to working together and sharing information? What are some ideas
on how to overcome?

What are your next steps to integrate safety into your TAM culture?
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6: Aligning Agency Strategic Planning and TAM Functions

Possible topics:

e Aligning the asset management plan with the agency strategic plan
e Integrating target setting with other processes
e Use of additional measures and targets

In your agency, how is TAM aligned with the agency strategic planning job function?
Where are you in relation on the org chart? Do you currently coordinate, and how? How
often?

What information do you currently share and how? Is there additional information you
would like to share or receive?
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What are challenges to working together and sharing information? What are some ideas
on how to overcome?

What are your next steps to integrate agency strategic planning into your TAM culture?
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7: Aligning Data Management/Governance & TAM Functions
Possible topics:

Level of detail/granularity

Confidence in the quality of the information

Ability to use the information to make decisions about capital planning and prioritization
Assessing risks associated with assets - quality of the information, connecting to asset or cost
Hierarchy of asset information

Cost of obtaining asset information, data management systems

In your agency, how is TAM aligned with the data management/ governance job function?
Where are you in relation on the org chart? Do you currently coordinate, and how often?

What information do you currently share and how? Is there additional information you
would like to share or receive?
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What are challenges to working together and sharing information? What are some ideas
on how to overcome?

What are your next steps to integrate data management and governance into your TAM
culture?
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8: Aligning Workforce Development and TAM Functions
Possible topics:

e Capturing institutional knowledge related to TAM in your agency

e Hiring for TAM positions — getting HR to prioritize; appropriate pay/grade relative to other
agency positions, updating job descriptions

e Using TAM documentation to help with on-boarding

e Use of consultants — filling gaps in internal skills; using them to help you build your internal skill-
set

In your agency, how is TAM aligned with the workforce development job function? Where
are you in relation on the org chart? Do you currently coordinate, and how? How often?

What information do you currently share and how? Is there additional information you
would like to share or receive?
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What are challenges to working together and sharing information? What are some ideas
on how to overcome?

What are your next steps to integrate workforce development into your TAM culture?
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9: Aligning Federal Compliance and TAM Functions
Possible topics:

Designating the Accountable Executive

NTD reporting

Internal procedures for determining compliance, self-certification
Grants management and reporting

In your agency, how is TAM aligned with the federal compliance function? Where are you
in relation on the org chart? Do you currently coordinate, and how? How often?

What information do you currently share and how? Is there additional information you
would like to share or receive?
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What are challenges to working together and sharing information? What are some ideas
on how to overcome?

What are your next steps to integrate federal compliance into your TAM culture?
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