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Overview

 Spectrum of public-private partnership options
» (Capital Beltway and the TIFIA program
* TIFIA and transit P3s and innovative finance
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P3s offer many ways to meet funding, management &
project delivery needs

» Parking concessions
* Concession for entire line
. Equity funding Concession
» Availability payments
« Private Activity Bonds Contracts
3. Design-Build
Contracts
- * Leveraging TIFIA or RRIF

» Utilizing value-capture tools
1. Optimizing o
Organization * Transit-oriented development

l RISK TRANSFER TO PRIVATE PARTNER
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Capital Beltway illustrates how TIFIA, private equity,
PABs and grants can yield innovative financing

 Transurban/Fluor signed 80-
year contract with VDOT to
design, build, finance and
operate 14-mile Capital
Beltway in northern VA for 80
years, utilizing innovative
congestion pricing

« Shows use of TIFIA or
innovative finance/ cremcen Ty
subordinate lending TN

* |llustrates role of private
equity and private activity
bonds (PABs) in P3 financing
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The project works like a transportation “peaker plant,”
using toll rates to manage demand

® One of first US facilities to use congestion pricing in which Transurban
will manage high occupancy toll (HOT) lanes to maintain minimum
average speed of 45 mph, through toll adjustments; no limit on toll rates

® HOT lanes will allow free passage for vehicles with 3 or more occupants,
transit and emergency vehicles; trucks will not be permitted

FIXED TOLLING DYNAMIC TOLLING
POTENTIAL
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VOLUME
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REVENUE

PEAK TIME PEAK TIME PEAK TIME

Source: “Strength and Stability,” Interim Results, Transurban, 20 February, 2008, http://www.transurban.com.au/
transurban_online/tu_nav_black.nsf/alltitle/investors-presentations-2008
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VDOT has transferred significant construction risk to
private parties

General Purpose Lanes HOT Lanes

e (Re)construction of 12 lanes and 50 bridges

e Design-Build Contract provides for a firm, fixed-price, lump sum, not
subject to adjustment

e Fluor Corporation has provided a guaranty for all of the design-build
contractor’s obligations

e Liquidated delay damages will be payable by the Design-Build
Contractor for failure to achieve completion deadlines

e Flouris paid bonus if project completed six months prior to original
completion date in amount equal to 50% of net toll revenues collected
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VDOT has transferred much revenue and financing
risk to the private sector as well

Transurban/Fluor &
Private Finance
Pre-Development Phase X X
ROW Cost Risks X
DBOM Terms & Conditions X
Public Funding Risks X

Toll Revenue Risks

Debt Funding Risks
Construction Cost Risks
Operating/Performance Risks

X X X X X

Maintenance Risks
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Funding was a combination of public and private
sources and innovative finance tools

e Private Activity Bonds:
benchmark of 3.6% for 20
years + margin of 1.75% for 7
years (9.35%); total 40 years

e TIFIA: 4.45%, 40 years, < than
25% of interest paid can cause

default

e PABs & TIFIA: no principal
repayment, first 25 years

e Equity should be able to yield
a return of 13%

Source: “Capital Beltway,” Investor Briefing, Transurban, December 21, 2007, http://www.transurban.com.au/transurban_online/tu_nav_black.nsf/
alltitle/investors-presentations-2007?open, and

Source: “Strength and Stability,” Interim Results, Transurban, 20 February, 2008, http://www.transurban.com.au/transurban_online/
tu_nav_black.nsf/alltitle/investors-presentations-2008
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TIFIA and equity relieved Capital Beltway from some
early year repayment requirements

Greentfield Project Cash flows With and Without  Due to ramp-up

Equity characteristics,
SASIOIREN0 T m e m e e e financing with tax
$40,000,000 - TR exempt debt is less
$35,000,000 - I Debt Service + DS Reserve - Public Lo e ilia

I Debt Service + DS Reserve - Private

$30,000,000 - S —— S I P TSR T RO T
S 1 Aeht carvice
$20,000,000 - .
$15 500,000, 4 obligations are

reduced

+ Dividends (EBITDA)

repay equity later in
%Q\”: ’LQ\Q)’LQ\q ,L’L’LQ%‘) O Q”’b‘,bé’;\ O D 0 WO projec {

$10,000,000

$5,000,000
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TIFIA allowed 5 years interest capitalization (CAPI)
plus 15 years current interest only

Capital
Interest Expenditures Met Cash Net Cash
Revenues and Major Movement Flow Balance in Total TIFIA

Toll and Other Orperating Maintenance from Available for the Ramp- Total Semior Senior Interest TIFIA Total
Year Revemmes' Revemues” Expenses Expenses’ Reserves’ Debt Service  up Reserve  Debt Service® DsSCR* Pavahle Repayment DSCR’
203 354,663,279 535,487,078 (£31,329.034) (313,415,187 513415187 528,821,323 £30,000,000 322,084,968 2.56m 5 - P 256m
2014 80,818,533 ] {29,315,952) - ] 40,673,891 20,142 650 30,166,044 208x - - 208z
2015 90,223,194 (30,507.423) - 75,410,904 20,142 650 30,166,044 2.350m - - 250%
2016 104,934,274 418, (32,044,043) - (3,771, 78,537,169 10,142 650 30,108,780 2.61x - - 261z
0m7 111,508,725 127 (33,159.900) - (9,051, 76,104,871 20,142 650 30,166,044 252 - - 25
2018 116,467,064 5,480,046 (34,315,733) (4,433,038 i 75,041,531 - 30,166,044 25X 28,000,014 - 1.28x
2018 121,547,710 5,680,066 (35,513,029) (25,740,15%) ! 74,422 468 - 30,166,044 247x 28,000,014 - 1.26x
2020 128,031,132 5435493 (36,873,623) (15,838.141) 614,640 81,369,544 - 30,108,780 2,70 28,990,014 - 138x
2021 133 408 350 5,467,671 (38,159.009% (11,438.37) (193 052) 39,126,079 - 30,166,044 285x 28,090,014 - 151z
2022 138,200,376 5353345 (39,400.427) (24,086.230) 15,430,661 95,407,724 - 30,166,044 320 28,990,914 - 1.63x
2023 145,145 499 4016975 (40,869, 590) (9,080,138 (2,685, 7048) 97,426,932 - 30,166,044 323x 28,900,014 - 165z
2024 151,346,071 5,208,222 (42,208, 304) (913.861) (20,803,704 Q2538424 - 30,108,780 307x 28,900,014 - 157z
2025 157,509,254 4,135,065 (43,778.276) (14,977 808) (6,541,161} 98,647,074 - 30,166,044 327x 28,990,014 - 1.467x
2026 164,548 500 5,430,433 (45,311,548 (18,378,018 (2,103,280) 105,195,181 - 30,166,044 348 28,000,014 - 1.78x
027 171,576,504 6,481 434 (446,000,023) (31,000,508) 8,040,387 108,206,845 - 30,166,044 350w 28,900,014 - 183z
2028 178,906,008 6,473,028 (48,545, 861) (14,072, 588) (17,817,510 104.243,077 - 31036482 338x 28,990,014 - 1.75x
2029 185,546,715 (50,251,099) (15,224 680) (27,660,528 100,862,520 - 31,764,001 318x 28,090,014 - 1.66x
2030 184,513,534 (52,0017.871) (38371,78D) §.945 564 119,445 304 - 31,764,001 3.76% 28,000,014 - 197z
2031 202,820,013 (53,847,072 (40,848,079 14,728 466 132,875,502 - 31,764,001 418x 28,900,014 - 219x
2032 211482421 (55,740,567 (48,151,945 25037912 140,854 823 - 31,706,737 2 44x 28,990,914 - 23
2033 220,515,617 (57,700,757 (3,943.647) {43,608,005) 122 187 465 - 31,764,001 385x 28,846,026 12,552 942 167x
2034 220035 059 2 (59,730,027 (18,881,833) (58,062,187 102,387,633 - 31,764,001 31 28,432,307 - 1.70=
2035 230,754 455 11,515,018 (51,830,673) (42,137.03T) (31,020.013) 116,272,744 - 31,764,000 3.66m 28,373,049 4437,779 1.80x
2036 249,887,233 12,205915 (53,885,082) (B0,179.781) 30,794,241 148.209.574 - 31,706,737 470 27,832,297 35,025,941 157x
2037 260,341,814 10,344,558 (56,012,080 (107,009,158 88,607,544 184,362,690 - 31,764,001 587x 246,060,744 55,363,800 1.65x
2038 271,124,538 7,308,913 (58,204, 758) (30,737,17%) 11,557,790 191,051,359 - 40195218 3.88x 23,719,059 44285541 163z
2038 282,250,425 7,213,005 (70,468,331) (B.B55,67H (18,199.233) 191.241,174 - 48,242.208 308x 21,726,430 46,278,170 165z
2040 293722 431 3,077,509 (72,805,051} (13,751,172) (13,908,187 201,335,530 - 3.80m 19,646,234 48,358,348 1.66x
2041 305,552,009 3,463,226 (75,217,243 (33,295.07) 16,010,119 221,512,133 - 285x 17,468,256 50,536,344 1.55x
2042 317,748,848 7,731,105 (77, 300 (32,430,167 25035579 241,278,054 - 80,060,045 2.68x 15,194,372 52,810,228 153z
2043 330,323,032 4,790,269 (80,277,780 (15,504,150 14158418 255408784 - 103,808,122 2.46x 12,818,174 55,186,426 149x
2044 343,284,351 4,503,012 (82,931,168 (2,115,185 (6,601.219) 258,045 205 - 99421 401 2.60m 10,337,143 57,667.452 1.54x
2045 356,645,010 7,086,516 (B5,670,131) - (22,100,782 255,051,903 - Q5,004,202 260w 7,740,310 80,264,290 157z
2048 370,414,540 8,203,051 (B8, 407.414) - (31,040,015 250,164,059 - 93,422 648 277x 5,028,717 62,075,833 1.61x
2047 3B460435  Q6RSAAD  fl4lEan (2 (lepoastey 253433503 - 28p16260 291x 105115 SSTIBE0 16%x
Total 57312790595 5358 676466 (31922718 163) (3730314348) (36128505T) S4.848147496 §1.558.015,074 5710233847 5651481212

Toll Bevermes are in nominal dellars. Feal dollars are convered 1o nominal dollars nsme a rate of inflation of thres percent per annum (See Attachment 1 o Appendiz T).

“Oither Fevennes” inchude revenue from fines paid by violators.

Inchuding Project Costs as defined in the Master Indenture of Trost, during the first three months of 2013.

Inchuding movements to and from (i) the Major Mamtenance Reserve Fund, (i) the Capital Expendimre Reserve Fund, (iid) the Od&M Feserve Fund, (v} the Famp-Up Reserve Fund, and (v) the Construction
Fund for the first three months of 2013,

Met of Sewor Interest pard fom monies withdrawn from the Constuction Fund during the first three meonths of 2013, Credit Enhancement is assuned to be in place at same cost dunng the term of the Boods.
° Per the Master Indentre of Trust, the Balance of the Famp-up Feserve st the beginning of the Caloulation Period is included in the mumerator of the DSCR during two years.

! Per the Master Indennore of Trust, the Total Debt Service Coverage Fatio exchudes TIFLA Scheduled Dbt Service. The ratios presanted in this table incinde both Mandatory and Scheduled TIFIA Debr
Service.
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The flow of funds generally reflected the risk-return
calculus of each funding source

Gross Revenues ﬁ

B\ _ .

O&M Costs** &

Capital Expenditures S

@

Senior Interest L

Senior Principal @

Al

Debt Service Reserves @
A

TIFIA Mandatory Debt Service

»

”

‘/

Funding of Major Maintenance Reserve
** Includes payments to VDOT in event of IRR TIFIA Scheduled Debt Service @

in excess of 15%
Equity Distributions
Infrastructure
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Key ratios determined TIFIA loan parameters

TIFIA loan size and eligibility:

* Intended to fill market gaps for projects of at least $50 M with national
significance, including transit and passenger rail facilities

« TIFIAloan sized 33% of eligible project costs and less than senior
debt

«  Senior debt must be rated investment grade

Coverage, including for refinancing and regearing:

«  Total debt service coverage ratio (senior and TIFIA) of at least 1.10
« TIFIAloan life coverage ratio of at least 1.30

«  50% of net regearing proceeds go to repaying TIFIA loans

Infrastructure Implementing Transit P3s:
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TIFIA supported the Warwick Intermodal Facility and
other transit/rail projects in Miami, San Juan & Reno

1\

$200 M facility for rental car, parking, commuter rail, bus station, and
future Amtrak facility

Located on former superfund site, with opportunities for future office,
hotel and other real estate growth

Funded with rental car charges, other facility fees, federal and state

grants

Tax-Exempt
Bond

Proceeds,

18%

TIFIA Loan,
19%

Warwick Intermodal Center
Funding Sources

Rental Car State Grants,
Charges, 10%

13%

FHWA
Grants, 40%

m:ﬁ:;?:,teu,:te Implementing Transit P3s:
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California High-Speed Rail (CA HSR) will combine P3,

TIFIA, innovative finance and grant funding

Interactive Rail Map

o Loshrgeies

« Sacramento

« Stockton
San Franciscole

SFO Alrpun‘
Redwood City /Palo Alm q.,

Trip Stats

San Francisco to Los Angeles

Distance 417 miles
€02 saved/trip 324 lbs
Travel Time

High-Speed Trains 2 hrs 38 mins
Estimated Costs

High-Speed Trains 5§55.00
Air $120.00
Car 586.00

* Cost Determination Disclaimer

Infrastructure
. Management
Group, Inc.

Trip Visualizations

San Francisco to Los Angeles

Ir'lerce

. Fresno

» Visalia/Tulare/Hanford

San Francisco Bay
CalTrain and high-speed trains south of 5an
Francisco.

Bakersfield

-
\ Palmdale

: CQenvd
City of Industry
Burban | Ontario Airport
Lea Bomgw e -1 i . . i
Norssik. - UC Riverside
Anaheim 5
Irvine « Murrieta
Es:undidﬂ

University City »
« 5an Diego

Implementing Transit P3s:
Leveraging TIFIA and Private Equity
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CA HSR’s $33 B expected to be sourced from state and

federal grants, private companies, locals support

Funding Sources Amount (in $B)*
Public-Private Partnerships (PABs, RRIF, $6.51t0 $7.5
TIFIA, Private Equity)

State Support $9
Federal Support $12 to $16
Local Partnerships $2 to $3

Total Funding $29.5 t0 $33.6

*All figures are in 2008 dollars.

Inf : .
i.' ,\Z'a'::;';uniteu,:f Impllementlng Trans!t P3s: | -
NI Group, Inc. Leveraging TIFIA and Private Equity



IMG Overview

- Headquartered in Washington, DC metro area

- Multi-disciplined team of 25 seasoned
professionals with more than 150 years of
infrastructure experience as authority directors,
city managers, facility operators and financial
executives

- 200+ engagements for 100+ public and private
sector agencies, authorities, and investors

- $100+ B of deals across the infrastructure
lifecycle - feasibility, development,
construction, finance, upgrade and mature
operations

IMG’s Value Positioning

Investors

Infrastructure
Management
Group, Inc.

Developers &

Operators

Asset
Stakeholders

- Experience across 22+ U.S. states, the Americas, Europe, Africa and Asia

- IMG Capital launched in January 2008 to serve as international investment division for investor

advisory and buy-side origination

Inf : .
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Contact

Sasha N. Page

Vice President, Transportation and Finance
Direct Line: (301) 280-0155

Cell: 301-675-3102

Email: SPage@IMGgroup.com

Infrastructure Management Group, Inc.
4733 Bethesda Avenue, Suite 600
Bethesda, MD 20814

Phone: (301) 907-2900

Fax: (301) 907-2906
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