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Presentation Notes
Welcome to today’s webinar on Access and Mobility Partnership Grant Opportunities.  My name is Kelly Tyler and I am the program manager for the Access and Mobility Partnership Grants and the Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities Program.  ��I would like to quickly introduce my colleagues. Danielle Nelson who manages the very important work of the Coordinating Council on Access and Mobility (CCAM) work. We are also joined by our fearless leader, the chief of the rural and targeted programs division, Marianne Stock.



Agenda

e Grant Program Overview
— Funding Availability
— Purpose
— Eligible Applicants
— Eligible Projects
— Federal Share and Local Match
— Evaluation Criteria

— Proposal Content/Supplemental Form

e Q&A
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Here’s what you will learn today: Basically I will do an overview of the two funding opportunities announced under the Access and Mobility Partnership Grants Initiative.  We will begin looking a the funding availability, the program purpose of each grant fund, we will clarify who is eligible, what projects are eligible.  We will discuss the Federal share of the project cost and the requirements for the local match.  The evaluation criteria which is important to the development of your proposal content and completing the supplemental form.

Lastly, we will walk you through the process of applying for these funds through Grants.gov. 

I will pause for questions as we go along and You may ask your questions as you have them through the Adobe Connect Q & A function.  If you would please only ask questions that pertain to the topic at hand. 

There will be time for questions and answers at the end of webinar.  But hopefully, you will gain all the information needed for the application submission through this webinar.   FYI, This webinar is being recorded and will be posted on the NOFO webpage page within the next 24 hours. So you may access for others on your staff or listen again at your convenience.



e ——
Access and Mobility Partnership Grants
Funding Availability

A total of $6.3 Million is available, with two sets of FTA
funding:

— $3,903,715 in fiscal year (FY) 2018 funds under Section 3006(b) of the FAST Act,
authorized a pilot program for innovative coordinated access and mobility (ICAM); and

— $2,434,767 under the Public Transportation Innovation Program, 49 U.S.C. 5312(b),
authorizes Human Services Coordination Research (HSCR) program

 The FTA may supplement the total currently available with
future appropriations

e Grant awardees will have up to eighteen (18) months from
the time of the award to complete the project

e Grant Awards anticipated to be announced in Winter 2019
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So here at FTA, We are very please to have announced A total of $6.3 Million available for two competitive grant opportunities:

The first opportunity - 3,903,715 in fiscal year (FY) 2018 funds under Section 3006(b) of the FAST Act, which authorized a pilot program for innovative coordinated access and mobility (ICAM) to address Non- Emergency Medical Transportation Services (NEMT); 

The second opportunity - $2,434,767 under the Public Transportation Research and Innovation Program, or 49 U.S.C. 5312(b), authorizes Human Services Coordination Research (HSCR) program.

And so as we move into the new Federal Fiscal Year 2019, FTA may supplement the total amount currently available under this announcement with future appropriations.

Grant awardees will have up to eighteen (18) months from the time of the award to complete the project.  

And so many of you have asked when will the awards be announced.  Well, We expect grant awards to be announced in Winter 2019.


D ————S
Previous funding Opportunity
2016 Rides to Wellness Demonstration Grants

* In May, 2016, FTA issued a Notice of Funding Opportunity for
Rides to Wellness Demonstration and Innovative Coordinate
Access and Mobility Program

« FTAreceived 78 project proposals requesting $28 million
from 34 states

e $7,211,518 was allocated for 19 projects
— 11 projects were funded using Section 3006(b) funding
— 8 projects were funding using Section 5312 funding

o 7 of the 19 projects selected serve rural areas

 Weblink: https://www.transit.dot.gov/funding/grants/fy-2016-
rides-wellness-demonstration-and-innovative-coordinated-

access-and-mobility
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Just to give you all a little background, These two funding opportunities were first announced in 2016.  In 2016, FTA made available 7.2 million dollars of  ICAM and HSCR funds under what was known then as the “Rides to Wellness Initiative”.  Primarily the Access and Mobility Partnership Grants pretty much mirror the Rides to Wellness Program.  I will point out that the HSCR program differs in two ways this year:  allows 1)capital and operating is allowed under this fund, and 2) projects should be linked to a Coordinated Human Services Transportation Plan.  Slightly different that the R2 Wellness Program. We will get into the nitty gritty of the current criteria as we advance in this webinar.

FTA received 78 project proposals requesting $28 million from 34 states, obviously the program was over subscribed…there is more need out there than the program capacity can fund, which makes these opportunities highly competitive.
19 projects were awarded:
11 projects were funded using Section 3006(b) funding (ICAM)  AND 
8 projects were funding using Section 5312 funding (HSCR)
7 of the 19 projects selected served rural areas
I have received a few emails inquiring about the average award amount.  There is no average award amount established.  FTA will award as many meritorious projects as possible as stated in the NOFO.

However, You may visit the following Weblink:  FY 2016 Rides to Wellness Demonstration and Innovative Coordinated Access and Mobility Grants, to learn more about the types of projects funded in 2016.


https://www.transit.dot.gov/funding/grants/fy-2016-rides-wellness-demonstration-and-innovative-coordinated-access-and-mobility

SEEEEENNNNSSNSS
Grant Program Overview

Access and Mobility Partnership Grants
Initiative

Innovative Coordinated Access and Mobility (ICAM)
and
Human Services Coordination Research (HSCR)
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Okay let’s get in to the nuts and bolts of the Access and Mobility Partnership Grants Notice of Funding Opportunity covering : 
 Innovative Coordinated Access and Mobility Funding Opportunity and
the Human Services Coordination Research Funding Opportunity.  
Going forward, I’m going to refer to each funding opportunity under  this NOFO as “ICAM” and “HSCR”.


Innovative Coordinated
Access and Mobility

ICAM
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So lets start with ICAM


Innovative Coordinated Access and Mobility
(ICAM)

Program Purpose

Section 3006(b) of the Fixing America’s Surface
Transportation (FAST) Act (Pub. L. | 14-94, Dec. 4, 2015)
authorizes FTA to award grants for innovative
coordinated access and mobility projects for the
transportation disadvantaged population that improve
the coordination of transportation services and non-
emergency medical transportation services.
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What is the program purpose? Section 3006(b) of the Fixing America’s Surface Transportation Act aka (FAST) Act (Pub. L. 114-94, Dec. 4, 2015) authorizes FTA to award grants for innovative coordinated access and mobility projects for the transportation disadvantaged population that improve the coordination of transportation services and non-emergency medical transportation services. 


SEEEEENNNNSSNSS
Program Goals

ICAM Program’s goals:
—Increased access to care,;
—Improved health outcomes; and
—reduced healthcare costs.
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The goals of the ICAM Pilot Program are to: (1) increase access to care; (2) improve health outcomes; and (3) reduce healthcare costs.
Throughout the country, communities are experimenting with ways to overcome barriers to these essential services by leveraging partnerships across transportation, health, and wellness providers.  The ICAM Pilot Program grants will support capital projects that address the challenges the transportation disadvantaged face when accessing healthcare, such as: getting to the doctor or returning home from a hospital procedure, or going to rehabilitation, behavioral health services, the pharmacy, or free health screening services.




D ——
Recipient Expectations

e To support the goals of the ICAM Pilot Program, recipients
are expected to :

» develop replicable, innovative, and sustainable solutions to
healthcare access challenges;

» foster local partnerships between health, transportation,
home and community-based services, and other sectors to

collaboratively develop and support solutions that increase
healthcare access; and

» demonstrate how transportation solutions improve access to
healthcare and health outcomes and reduce costs to the
healthcare and transportation sectors.
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To support the goals of the ICAM Pilot Program, recipients are expected to :
•	develop replicable, innovative, and sustainable solutions to healthcare access challenges;
•	foster local partnerships between health, transportation, home and community-based services, and other sectors to collaboratively develop and support solutions that increase healthcare access; and
•	demonstrate how transportation solutions improve access to healthcare and health outcomes and strategies that reduce costs to the healthcare and transportation sectors.

Successful projects will work collaboratively and leverage partnerships among Federal agencies of the Coordinating Council on Access and Mobility (CCAM), including the Department of Health and Human Services’ operating divisions such as the Administration for Community Living, the Health Resources and Services Administration, and the Centers for Medicare and Medicaid Services.  

So the more Partnerships that cross health and transportation sectors facilitate better health for communities by increasing access to health/wellness services. 



Eligible Applicants

* Eligible ICAM Applicants include —

— State and local governmental authorities,

— Federally recognized Tribes,
— non-profit agencies,

— Public or private providers of public
transportation,

— Designated, direct recipients, or subrecipients of
Formula Grants for 5310.
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Who is Eligible???
Eligible ICAM Applicants are those organizations who would be eligible recipients under FTA’s 5310 Program/Enhanced mobility for Seniors and Individuals with Disabilities to include 
State and local governmental authorities,
Federally recognized Tribes, 
non-profit agencies, 
Public or private providers of public transportation,

So ask yourself does my organization provide services for seniors and persons with a disability?


SEEEEENNNNSSNSS
Eligible ICAM Projects

 Eligible Projects Include (Capital only):
e mobility management strategies;

 health and transportation provider
partnerships;

e Technology (scheduling software, mobile
apps);

e projects that create or increase access to
community One-Call/One-Click Centers; and

e other actions that drive change that improves
access to healthcare.
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As noted in the Recipient Expectations, ICAM Grants will develop replicable best practices. 
Projects can include mobility management; health and transportation provider partnerships; technology;  projects that create or increase access to community One-Call/One-Click Centers; etc. The last bullet is there for a reason – “other actions that drive change” means you can be creative. We are looking for creativity and innovation, which is why we do not provide a list of eligible projects intentionally.



Federal Share and Local Match

» Eligible Federal Share: 80 percent

e The required local match: 20 percent

— The local match which can come from other Federal (non-
DOT) funds. This can allow local communities to implement
programs with 100% federal funding. One example is Older

Americans Act (OAA) Title IlIB Supportive Services Funds:
http://www.a0a.gov/AOA _programs/OAA/resources/fags.aspx# Transport

ation
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The federal share of project costs ICAM is 80%, with the applicant providing a local share of 20% of the net project cost

Did you all know that match can come from other Federal (non-DOT) funds? This can allow local communities to implement programs with 100% federal funding. One example is Older Americans Act (OAA) Title IIIB Supportive Services Funds. the URL link  is provided. to ACL (the Administration for Community Living – the operating division of the US Department of Health and Human Services that administers the OAA)’s FAQ on this topic.  However, note that their funding is for older adults which they define as those age 60+.  So if you plan to use those Federal funds as your local match, your program will need to target – at least in part – the OAA’s intended population.  



http://www.aoa.gov/AOA_programs/OAA/resources/faqs.aspx#Transportation

Sources of Local Match

 an undistributed cash e state or local
surplus a replacement or appropriations;
depreC|at|0n CaSh fund or ° dedicated tax revenues;
reserve;

e private donations;
e a service agreement with a

state or local service agency
or private social service
organization; or

e revenue from service
contracts;

e transportation development

_ credits; and
* new capital; .
* net income generated from

e *yolunteered services; or . .
advertising and concessions.

e *in-kind contributions;
*volunteered services, or in-kind contributions is eligible to be counted toward the local match as long as

the value of each is documented and supported, represents a cost which would otherwise be eligible
under the program, and is included in the net project costs in the project budget. | 3
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Other sources of local match…..I won’t read them to you but will point out some commonly used sources.
Note That volunteered services, or in-kind contributions is eligible to be counted toward the local match as long as the value of each is documented and supported, represents a cost which would otherwise be eligible under the program, and is included in the net project costs in the project budget. 

Allow questions


 ———
|ICAM Evaluation Criteria

Six Categories:

|. Demonstration of Need
Demonstration of Benefits
Planning and Partnership
Local Financial Commitment

Project Readiness

o U h W

Technical, Legal and Financial Capacity
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FTA will evaluate proposals submitted according to the following 6  criteria.  



Demonstration of Need

 What Is the scale of the local
healthcare access challenge?

 What Is the scope of the overall
challenge, and size of the specific
segment of the population to be
served?
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The FTA will evaluate proposals based on how the proposed project will address the need or challenges to improving coordination of transportation services and non-emergency medical transportation services.  The FTA will consider both the scope of the overall need or challenge, and the size of the specific segment of the population served by the proposed project.



Demonstration of Benefits

* What are the benefits!?
 How are they tied to the ICAM Program’s goals:

— increased access to care;
— improved health outcomes;and

— reduced healthcare costs!?

* What are the benefits at an individual level?

* What are the benefits to local health and
transportation providers!?

* How will the healthcare access challenge identified
be impacted!?
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Benefits will be tied to the ICAM program’s goals of increased access to care, improved health outcomes, and reduced healthcare costs.  Benefits identified in the proposals will be evaluated at both the individual level, and that of the local health and transportation providers. Projects will be evaluated on the ability of the proposed project to yield data demonstrating impacts on the goals of FTA’s ICAM Program.  Proposals must show that the applicant will be able to provide impact data during and after the pilot project. 


Demonstration of Benefits, Cont.

* What data will be collected to demonstrate the impacts
on the goals of FTA’s ICAM Program:
— increased access to care,
— improved health outcomes; and

— reduced healthcare costs?

 How will you collect impactful data at various points:

— throughout
— at the end?

*Note: an independent evaluation of the demonstration grant may occur at various points
in the deployment process and at the end of the pilot project
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FTA will conduct an independent evaluation of the demonstration grant.  At various points in the deployment process and at the end of the pilot project, the recipient will be asked by FTA, or its designee, to provide performance measures required to conduct this evaluation.  FTA requires each applicant to submit the performance data on a quarterly basis.  This data will be used by FTA to produce the required Annual Report to Congress that contains detailed description of the activities carried out under the pilot program, and an evaluation of the program, including an evaluation of the performance measures described. 

*All applicants need to be aware that if chosen for award, an independent evaluation of the demonstration grant may occur at various points in the deployment process and at the end of the pilot project.



SN
Planning and Partnership

e Describe:
—Project
—Partners

—How will local coordination be improved?

* Evidence of strong commitment
from key partners
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Applicants must describe the eligible project and outline all project partners and their specific role in the project.   Applicants must include a description of how the eligible project would: (1) improve local coordination or access to healthcare by way of coordinated transportation service; (2) will it reduce duplication of service, if applicable; and (3)will it  provide an innovative solution in the State and/or community? That perhaps could be replicated.

We are looking for evidence of strong commitment from key partners.  This includes letters of support from relevant local stakeholders.  



Local Financial Commitment

e What is the source of the local share?
e Are the funds currently available for the project!?

 Auvailability of the local share is evidence of local
financial commitment to the project

* Local share can be greater than the minimum
requirement (20%)

* Document any previous local investment in the project
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Applicants must identify the source of the local share and describe whether such funds are currently available for the project or will need to be secured if the project is selected for funding.  The FTA will consider the availability of the local share as evidence of local financial commitment to the project.  In addition, an applicant may propose a local share that is greater than the minimum requirement or provide documentation of previous local investment in the project as evidence of local financial commitment. 



Project Readiness

* What is the proposed schedule and the
consortium’s ability to implement it?

* What are the short-term, mid-range and long-term
goals?

* How will the project help the transportation
disadvantaged?

 How will it improve the coordination of
transportation services and NEMT services!?
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The FTA will evaluate the project on the proposed schedule and the applicant’s ability to implement it.  Applicants should indicate the short-term, mid-range, and long-term goals for the project.  Applicants also must describe how the project will help the transportation disadvantaged and improve the coordination of transportation services and non-emergency medical transportation services, such as the deployment of coordination technology, projects that create or increase access to community One-Call/One-Click Centers, mobility management, etc.  


Project Readiness, Cont.

* What specific performance measures will be
used to quantify actual outcomes against
expected outcomes!?

 How was the project developed inclusively,
incorporating meaningful involvement from key
stakeholders?

* What was the involvement of the intended
target population?
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5. Project Readiness, Cont.

Proposals must provide specific performance measures the eligible project will use to quantify actual outcomes against expected outcomes.  
The FTA will evaluate the project on the extent to which it was developed inclusively, incorporating meaningful involvement from key stakeholders including consumer representatives of the target groups and providers from the healthcare, transportation, and human services sectors, among others.  
The applicant must show significant, ongoing involvement of the project’s target population.  



e ——
Technical, Legal and Financial Capacity

 What is the capacity of the lead agency to
successful execute the project?

* What is the capacity of any partners!?

* Are there any outstanding legal, technical, or
financial issues with the proposer that would
make this a high-risk project!?

*FTA will select projects with a high likelihood of long-
term success and sustainability
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The FTA will evaluate proposals on the capacity of the lead agency and any partners to successfully execute the pilot effort.  The applicant should have no outstanding legal, technical, or financial issues that would make this a high-risk project. Each proposal will be evaluated for feasibility and longer-term sustainability of both the pilot project as well as the proposed project at full deployment.  This may include review of  your business plan, financial projections, and any other relevant data. 
It is FTA’s intent to select projects with a high likelihood of long-term success and sustainability.

Let’s stop for questions before we go into HSCR.  Get a quick sip of water perhaps!


Human Services Coordination
Research

HSCR




Human Services Coordination Research
(HSCR)
Program Purpose

« The HSCR program is funded through the Public
Transportation Innovation Program (49 U.S.C § 5312)
and will build upon identified gaps in services or
planning activities for the improvement of services, as
outlined in a Coordinated Human Services
Transportation Plan.

 The FTA will award capital or operating assistance to
Implement a coordinated public transportation project
that offers innovative solutions to improve local
coordination or access to coordinated transportation
services.
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Intends to build upon identified gaps in services or planning activities for the improvement of services, as outlined in a locally developed Coordinated Public Transit-Human Services Transportation Plan. 

Proposals should identify innovative solutions to provide more effective and efficient public transportation services to seniors, individuals with disabilities, and low-income individuals, utilizing coordination methods and concepts such as mobility management improvements, travel management systems, and operating efficiencies.  

The FTA will award capital or operating assistance to implement a coordinated public transportation project that offers innovative solutions to improve local coordination or access to coordinated transportation services.  


Recipient Expectations

e HSCR seeks to support transit agencies, human service agencies, and local
communities as they:

-integrate new mobility tools like smart phone apps, demand-
responsive bus and van services;

-aim to improve multi-modal connectivity for seniors, people with
disabilities, and low-income individuals;

-address accessibility issues through innovative technologies and
practices;

-improve the quality of the traveler experience and the transit
product; and

-identify new mobility-enhancing practices and technologies.

e The HSCR program is an opportunity for communities to put into practice
innovative ideas, practices, and approaches to address the overall
coordination goals of the CCAM at the local level.
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The HSCR program seeks to support transit agencies, human service agencies, and local communities as they: 
integrate new mobility tools like smart phone apps, demand-responsive bus and van services;
aim to improve multi-modal connectivity for seniors, people with disabilities, and low-income individuals; 
address accessibility issues through innovative technologies and practices; 
improve the quality of the traveler experience and the transit product; and 
identify new mobility-enhancing practices and technologies.

The HSCR program is an opportunity for communities to put into practice innovative ideas, practices, and approaches to address the overall coordination goals of the CCAM at the local level. 


Eligible Applicants

* Eligible HSCR Applicants include —

— States and local governmental authorities,

— Federally recognized Tribes,
— non-profit agencies,

— Public or private providers of public
transportation,

— Designated, direct recipients, or subrecipients of
Formula Grants for 5307,5310 and
531 | programs,
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Eligible applicants are States and local governmental entities, federally recognized tribes, providers of public transportation, private or non-profit organizations.  Eligible subrecipients include public agencies, private nonprofit organizations, and private providers engaged in public transportation. 

Does this mean I have to have a Coordinated Human Services Transportation Plan?  While you are an eligible applicant. Yes, your provide must be derived from your local plan.  And it must be documented.


Eligible HSCR Projects

* Eligible Projects Include (Operating/Capital)

— Projects eligible for the HSCR funds will link directly to an adopted
Coordinated Public Transit-Human Services Transportation Plan

and the implementation strategy for an integrated coordinated
transportation system. Some projects may include:

Increase systems coordination of transportation services;

mobility management strategies and/or service improvements
that fill identified gaps in service

provide more effective and efficient public transportation
service, including services to seniors, individuals with
disablilities, and low-income individuals; or

Implement data and communication system advancements.
Taxi Voucher Programs
Volunteer Driver Programs
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Projects eligible for the HSCR funds will link directly to an adopted Coordinated Human Services Transportation Plan and the implementation strategy for an integrated coordinated transportation system. Eligible projects under this program are implementation-ready capital and/or operating projects that enhance public transportation coordination and access.
Some projects may include:
 
increase systems coordination of transportation services;
use mobility management and improvements and/or travel management systems; 
provide more effective and efficient public transportation service, including services to seniors, individuals with disabilities, and low-income individuals; or 
implement data and communication system advancements.  



 ———
Federal Share and Local Match

Capital Projects Operating Projects

e Federal Share is 80 percent ¢ Federal Share is 50 percent

* Local Share is 20 percent * Local Share is 50 percent
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For projects funded under the HSCR program, the maximum Federal share of capital project costs is 80 percent with a local match of 20% and the maximum Federal share of operating project costs is 50 percent with a local match of 50%.



Sources of Local Match

 an undistributed cash e state or local
surplus a replacement or appropriations;
depreC|at|0n CaSh fund or ° dedicated tax revenues;
reserve,

e private donations;
e a service agreement with a

state or local service agency
or private social service
organization, or

e revenue from service
contracts;

e transportation development

ol credits; and
* new capita
P * net income generated from

e *yolunteered services, or . .
advertising and concessions

e *in-kind contributions

*volunteered services, or in-kind contributions is eligible to be counted toward the local

match as long as the value of each is documented and supported, represents a cost which

would otherwise be eligible under the program, and is included in the net project costs in the 29
project budget.

N



Presenter
Presentation Notes
Local Sources as reviewed for ICAM are the same for HSCR funds.
volunteered services, or in-kind contributions is eligible to be counted toward the local match as long as the value of each is documented and supported, represents a cost which would otherwise be eligible under the program, and is included in the net project costs in the project budget. 

Non DOT Federal agencies like CMS, ACL, OAA


N

HSCR Evaluation Criteria

Six Categories:

o U h W

Demonstration of Need
Demonstration of Benefits
Coordination, Planning and Partnership
Local Financial Commitment

Project Readiness

Technical, Legal and Financial Capacity
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FTA will evaluate proposals submitted according to the following 6 categories  criteria.  



Demonstration of Need

* How does the proposed project directly
addresses a significant need for or challenges
to improving coordination of transportation
services as documented in the implementation
strategy of a locally adopted Coordinated

Human Services Transportation Plan.
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The FTA will evaluate proposals based on how the proposed project will address the need for or challenges to improving coordination of transportation services as outlined in the implementation strategy of a locally developed, Coordinated Human Services Transportation Plan.  The FTA will consider both the scope of the overall need or challenge, and the size of the specific segment of the population served by the proposed project.


D ————S
Demonstration of Benefits

* How does the proposed project demonstrate
the benefits of the implementation of the
coordination activity and enhance

transportation services for the targeted
population; AND
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The FTA will judge proposals based on how much the proposed project will benefit the implementation of the coordination activity and enhance transportation services for the targeted population.  The HSCR Program provides an opportunity for communities to put implement new and innovative ideas, practices, and approaches that address the overall coordination goals of the CCAM at the local level


Demonstration of Benefits Cont.

e Does the proposed project supports ONE the
following goals:

— implementing strategies to increase human services
transportation through interagency cooperation,

— improving access to cost-effective transportation services,
or

— encouraging enhanced access to transportation resources.

 AND, can the applicant document impact data
during and at the conclusion of the project.
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.  The FTA will evaluate how the project supports ONE of the following goals: 
1.	implementing new and innovative strategies to increase human services transportation through interagency cooperation; 
2.	improving access to cost-effective transportation services; and 
encouraging enhanced access to transportation resources. 

AND, can the applicant document impact data during and at the conclusion of the project.  



L'Cmor Ination, Planning, an

Partnership

* Does the project proposal describe and outline
project partners and their specific role in the project
to improve local coordination or access to
coordinated transportation service;

e AND, does the applicant provides evidence of
strong commitment from key partners, including
letters of support from participating human services
agencies and all other relevant local stakeholders.
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Applicants must describe the eligible project and outline project partners and their specific role in the project.  This includes private and nonprofit entities involved in the coordination of human services transportation services for the transportation disadvantaged.  Applicants should describe how the eligible project would provide more effective and efficient public transportation service for: 
1.	seniors;
2.	individuals with disabilities; and 
3.	low-income individuals.  
Applicants must provide evidence of strong commitment from key partners, including letters of support from participating human services agencies and all other relevant local stakeholders.  An eligible recipient may submit an application in partnership with other entities that intend to participate in the implementation of the project.  Any changes to the proposed partnerships will require FTA’s advance approval and must be consistent with the scope of the approved project.



D ————S
Local Financial Commitment

|. The source of the local share is identified meets
the required match and funds are currently
available for the project; or

2. The amount of the identified and secured local
share is greater than the minimum local match
requirement; or

3. There is previous local investment in the project.
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identify the source of the local share and describe whether such funds are currently available for the project or will need to be secured if the project is selected for funding.  The FTA will consider the availability of the local share as evidence of local financial commitment to the project.  In addition, an applicant may propose a local share that is greater than the minimum requirement or provide documentation of previous local investment in the project as evidence of local financial commitment. 


D —
HSCR Project Readiness

* The proposed project is directly tied to a
locally adopted Coordinated Human Services
Transportation Plan.

* The proposed schedule is reasonable and is
able to be implemented.

* The proposers clearly indicate the short-term,
mid-range and long-term goals for the project.
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The FTA will evaluate the project proposal based on how much the project is directly tied to a locally developed Coordinated Human Services Transportation Plan.  
IS The proposed schedule is reasonable and is able to be implemented. 
DID The proposers clearly indicate the short-term, mid-range and long-term goals for the project.  



Project Readiness Cont.

* The proposal provides specific performance
measures that the applicant will use to
quantify actual outcomes against expected
outcomes.

* The applicant demonstrates significant,
ongoing involvement of the project’s target
population and relevant stakeholders.
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DID The proposal provides specific performance measures that the applicant will use to quantify actual outcomes against expected outcomes.  
LASTLY, The applicant must show significant and meaningful ongoing involvement of the project’s target population. 


D ———
Technical, Legal, and Financial

Capacity
* The applicant has the capacity to successfully execute

the project; and

e The partners have the capacity to execute their roles
successfully; and

e There are no outstanding legal, technical, or financial
issues with the proposer that would make this a
high-risk project; and

e The project is feasible as a research project, as well
as long term sustainability at full deployment.



Presenter
Presentation Notes
The FTA will evaluate the capacity of the applicant and likewise any partners will be evaluated to determine their capacity to successfully execute the project.  
There should be no outstanding legal, technical, or financial issues with the applicant that would make this a high-risk project.
Each proposal will be evaluated for feasibility and long term sustainability. This may include review of you business plan, financial projections, and any other relevant data.
 It is FTA’s intent to select projects with a high likelihood of long-term success, sustainability, and ability to be replicated in other communities.

Let’s Stop for questions……


Proposal Content and
Supplemental Form
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Program Pages -
Applicants -
Grantee Tools -

Contact Your Regional
Office

FAQ -

Regulations B Guidance

Access and Mobility Partnership Grants
FY 2018 Notice of Funding

Date Posted: 9/12/2018

Date Closed: 11/12/2018

Opportunity ID: FTA-2018-002-1CAM and FTA-2018-008-HSCR
Grant Program: Accass and Mobility Partnarship Grants
Opportunity Announcement TXT:

Innovative Coordinated Access and Mobility (ICAM) Filot Program and
Human Services Coordination Research (HSCR)

Opportunity Announcement PDF:

Innovative Coordinated Access and Mobility (ICAM) Pilot Program and
Human Services Coordination Research (HSCR)

Details: Solicitation of Project Proposals: Access and Mobility Partnership
Grants. Synopses and full announcement of two funding oppertunities are
posted on Grants.gov as FTA-2018-002-ICAM and FTA-2018-005-

HSCR. Proposals must be submitted electronically through Grants.gov by
midnight Eastern Time on November 13, 2018,

Summary: The Federal Transit Administration (FTA} announces with this
notice the Access & Mobility Partnership Grants, which are two
opportunities to apply for funding under two competitive grant programs.
The Access and Mobility Partnership Grants are two separate and distinct
funding opportunities that seek to improve access to public transportation
through building partnerships ameng health, transportation, and other
service providers,

FTA makes available $32,902,715 in funding for the Innovative Coordinatad
Access and Mobility Pilot Program as opportunity FTA-2013-002-1CAM
(1CAM Pilot Program; Catalog of Federal Domestic Assistance (CFDA)
number: 20.513). As required by Faderal transit law. funds will be
awarded competitively to finance innowvative capital projects for the
transportation disadvantaged that will improve the coordination of

FEDERAL TRANSIT ADMINISTRATION

process. Registration can take three

to five business days or as long as
two weeks if all steps are not
completed in a timely manner.

Related Documents:
HELP GSTER OG]
. In
 ppp—— seoncr T -
5 . Arp CEEL

HOME LEARN GRANTS SEARCH GRANTS APPLICANTS GRANTORS TEM-TO-SYSTEM FORME CONNECT SUPPORT

Administrator. The review pi hanged for the Federal Assistance community on .  June 11, 2018. Read the updated FAQs to

F ﬂ UPDATED ALERT from SAl v: For your SAM.gov registration, you must submit a notarized letter appointing the authorized Entity
learn more.

W The Grants.gov

@ Mobile App N /
Unibe
Quickly access grant search and /
4 . A\ )

Al notification tools through the
Grants.gov Mobile App.

v SR @ @

G GRANT-MAKING PREVENT COMMUNITY TWITTER YOUTUBI ONLINE SUPPORT
FOLICES AGENCIES SCAMS BLOG FEED 1 HELP CENTER
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Presentation Notes
In order to apply for this grant, you or the organization submitting the application on your behalf must register in Grants.gov.  It could take as long as 3-5 business days so you don’t want to wait until the last minute.  

You may access Grants.gov by going to Grants.gov OR you may access it via the NOFO page on FTA’s website.

http://www.grants.gov/

Applying through Grants.gov

soo T

GRANTS.GOV™

HOME LEARN GRANTS

UPDATED ALERT from SAN
Administrator. The review pre
leamn more.

SEARCH GRANTS APPLICANTS. GRANTORS STEM-TO-SYSTEM FORMS CONNECT SUPPORT

Foryour SAM gov regisiratio

ou must submit a notarized letter ttcra pointing the authorized Entity
hanged for the Federal Assi

ance community on June 11, 2018. Read the updated FAQs to

The Grants.gov
Mobile App

Quickly access grant search and
notification tools through the
Grants.gov Mobile App:

PREVENT Y WITTER YOUTUBI ONLINE RT
5 HELP CENTER

P LGy
» Organization Registration
» Step 1: Obtain a DUNS Number
« Stap 2 Register with SAM
» Step 3: Register with Grants.gov
» Apphcant Regitration
» Applicant Training
» Aggicant FAQs
w Adobe Software Compatiblity
v Submitting UTF-8 Special Characiers

» Encountering Error Messages
\

Q' W

w_

b | e
|l
Reqistering an Organization
The instructions below are for nw organizations or onganizations that have never applied for a federal grant
before. Most applicants work for organizations that alreaty completed these steps to do business with the fedg]
govemment.

Biefore your omganization can apply for 2 federal grant, there are several steps an organization must complet
outside of Grants.gov prior to submitting an application through Grants.gov. An organization is an entity that

submits prant applications on behalf of the group, such as a state government, nonprofit arganization, or a privije
busingss. Once you form a legal entity with 3 Employer Identification Number (EIN), you are ready to completefi
steps below.

™

Below are the main steps and links to mare infarmation to complete this process. The process below can take
betwieen thres business days and five wesks, so please make sure fo begin erly. i you do not complete thes
steps by the submission deadline, you are unlikely to be allowed to submit an application. Contact the federsl

Help: Online User Guide

Find registration, search, and 3 gpli.'.atinn
instructions far all users in the Grants gov
Onling User Guide.

Far detailed applicant infarmation, review
m;dﬂppli:anls section of the online user
guide.

Help: Support Center
Contact the Grants.gov Support Center to
pet help from a representative

Email us &t support@grants.gov or visit our
Support page.

agency point of contact listed in the grant apportunity to discuss that agency's palicy.

1. Obtain a DUNS Number

How do | get 3 DUNS number? How long does this step

ly ake?
Cal 4588-705-5711 or access the Dun & Bredstest websie e

http:/fedgov.dn.comwebfomm 1-2 business days

2. Register with SAM

Howi do | register with the System Award Management (SAM]? How long does this step

. N —+ usually take?
Access hitps:/iww.53m gov and complete the onling registration process.

fou also need the authorizing official of the organization to send a
notarized letter to SAM and zn EIN

After SAM recsives the notarzed
iter, up to 2 weeks (upto §
mare weeks to soquire EIN)

3. Register with Grants.gov

How do | register a Grants.gov account? How long does this step

) L —+ usually take?
Click the Register fink in the top banner and complete the on-screen d

instructions. Same day
& NOTE: Passwords expire every 60 days. Accounts inactive for 1 year or more result in removal of all
aecount roles. For more accaunt management information, review the Applicant FADS.
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Presentation Notes
Accessing the home page of grants.gov, Under the Applicant tab (See red square) is a drop down menu in which you will want to select ‘Organization Registration. 
These instructions below are for new organizations or organizations that have never applied for a federal grant before. Most applicants work for organizations that already completed these steps to do business with the federal government.

Before your organization can apply for a federal grant, there are several steps an organization must complete outside of Grants.gov prior to submitting an application through Grants.gov. 
Obtain a DUNS Number
Register with SAM
Register with Grants.gov

If you run into any difficulty on the Grants.gov website, you may contact the Help Support Center by email or by phone, which is displayed on the right side of the page. See Red square


. -

Applying through Grants.gov

[t GRANTS.GOV™

P HOME  LEARNGRANTS- | SEARCHGRANTS | APPLICANTS-  GRANTORS YSTEM-  FORMS - CONNECT-  SUPPORT

GRANTSGOV ) Search Granis

Gt Ot V| En k.. Il | VIEW GRANT OPRORTUNITY

f«ﬂ«‘% FTA-2018-002-ICAM «Back | Link
i 3 Access and Mobility Partnership Grants; ICAM Pilot

Y/ Deparent of Transporaton K

DOT/Pederal Transit Administration

OR RELATED DOCUMENTS

GRANTEGOV ) Search Grants

SEARCH GRANTS e Click on the following file link(s] to downlozd the relzted document(s):

Prin Related Documents List e

File Descripion File Name: Last Updated DateTime File Size
Folder. Full Announcement - TPN-ICAM FTA-2013-002CAM-Full Announcement - TPM-CAM zip Sep 27, 2018 11:43:58 AMEDT WTBKB
AL SEARCACR Fegers] Register o FRN_2016-18587 o Sep 13, 2015 01:12:15 FU EDT 228K8
“ Seamn Tips | Expor Detalled Data 7l egeer Nolce L2 656 o 2 13 Z0IBOLIZ1S !
Keyword FlEp 1AM Supg o ieam 2018961 Sen 27, 2016 1437 AMEDT 18248
Opportuniy Number v Update ot DATE R |
CFDI“. n R (Grant Opportunities| | Enter Keyword... 0
pumlll'ﬂj‘ mE A‘D GRANTS.GOV | Search Grants

CPPORTUNITY STATUS: VIEW GRANT OPPORTUNITY

i L obit ; ! i S, FTA-2018-002-1CAM « Back| Link
E Forecased '.U) DdMDbI\ﬂ]' FEI‘IDEFEhIp s AU Pt w fe; Access and Mobility Partnership Grants; ICAM Pilot
¥ i b il i . ; e Department of Transportation Apply
Pogted (1) FTA-JOIG0HSCR  Ancess and Mobilty Parnership Grants; Human Senices Coordnation D1 Dot Federal Transtt Administration L

™ 0 Research (HACR)

. . SYNOPSIS VERSION HISTORY RELATED DOCUMENTS
(0 ket ) _ ] ]
°

Print Fackage List
Select Grant Opportunity Package

= FINNINE 1M ETRIMENT TYDR-
PLEASE READ BEFORE APPLYING!

If you view and complete your application package using Grants.gov dewnloadable PDF forms, you MUST have Adobe Reader installed. You may receive a validation error using incompatible
versions of Adobe Reader. To prevent a validation error, it is now recommended you uninstall any earlier versions of Adobe Reader and install the latest compatible version of Adobe Reader.
If more than one person is working on the PDF forms, ALL applicants must be using the same Adobe Reader version. Click for more information on Adobe Reader Compatibility. Click for
more information on Adobe Reader Compatibility.

‘OPPORTUNITY PACKAGE(S) CURRENTLY AVAILAELE FOR THIS FUNDING OPPORTUNITY:

CFDA Competition D Competiion Title Opgonunity Package 1D Opening Datz Closing Date Astions
Innovative Coordinated

20513 FTA-2018-002-1CAM Access and Mobility (ICAM) PKGO0244208 09132018 11432018 Fraview | Apply
Fiat

FEDERAL TRANSIT ADMINISTRATION



Presenter
Presentation Notes
Once you do all the preliminary steps to get established in Grants.gov you may begin with application.  Access the necessary forms.  Related documents to access the program Supplemental Form.  


GRANTS

HOME  LEARN GRANTS - | SEARCH GRANTS:

GRANTSGOV ) Search Grents

APPLICANTS = GRANTORS

HELP | REGISTER | LOGN

SEARCH

GRANTS.GOV®

GRANTS.GOV ) View Cpportunity

T FORME - COMNECT-  SUPPORT HOME  LEARNGRANTS®  SEARCH GRANTS

APPLICANTS

GRANTORS

HELP | REGISTER | LOGIN

STEM~  FORME - CONNECT -  SUPPORT

VIEW GRANT OPPORTUNITY
fy‘% FTA 180144

"\ Depertmentof Transortto

VERSION HISTORY

SYNORSIS

Select Grart Opporturity Package

PLEASE READ BEFCRE APPLYING!

CFDA Gompetiion D

053 FTAZME0ZCAN

" Access and Mobilty Partership Grants; ICAM Piot

N

" DOTfFederal Transt Adhiisration

RELATED DOCUNE TS | FACKAGE

VIEW GRANT OPPORTUNITY

f Preview Dpportunity Package Details

— Opportunity Package Datails:
m' Agency Contact Information:

Wha Can Apply:

If you view and completz your application package using Grants.gov downloadable POF forms, you MUST have Adoleader installed. You may receive 2 validation emor usit
wersions of Adobe Reader. To prevent a validation emor, it is now recommended you uninstall any earlier versions of Ado™eader and instal the atast compatible version of
[f mare than ane person is warking on the PDF forms, ALL applicants must be using the same Adobe Reader version. Click forMge information on Adabe Reader Compatibii
more information on Adube Reader Compatibilty.

OPPORTUNITY PACKAGES) CURRENTLY AVAILABLE FOR THIS FUNDING OPPORTUNITY:

Compettion Title
Innevative Coardinated

Aavess v Moty (CAN)
B

» SF424 Mandatory Form [V1.2]
» Grants gov Lobbying Form [V1.1]
» Attachments [V1.2]

Kelly Tyler

Program Manager

Office of Pragram Management
202-366-3102

email Kelly. Tyler@dot gov

Organization Applicants

Mandatory Form)
(Click to Previevy

Optionsl Forms.
(Click to Preview)

Download Instructions

Close

Oppertunity Package D Opening Date Closing Date

PRGO0Z44508 Tariaants 132018
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Presentation Notes
Go into Package tab o acess the SF 424 Form. Lobbying Form and the attachments form.


SF- 424 Form

A M b S080000
Exprston Cuta 01212070

AFPLICATION FOR FEDERAL ASSISTANCE S5F-424 - MANDATORY

1.2, Typs of Submission: 1.b. Fraqusncy: 1.d. Veralon:
[ Arslication ] Aanusi [Jima [] Resuomiszion [ Revision [ ] upsate
[ rtan [ custery 2. Date Recelved: STATE USE ONLY:
I
Funding Request Other
gmrng = = 3. Applicant identiflar: 5. Date Recelved by State:
e I | —
43 Federal Entity Identiner: | & stats
e G Req 4b. Fedsral Award Idsntimar:
. unding Request?

ted A
v 0 %

7. APPLICANT INFORMATION:

a. Legal Name:

b. EmployeriTaxpaysr identification Mumbar (EINTIN):

c. Organizafional DUNS:

d. Address;

Siraeti: Sireetd:

City: County / Fansh:

l | |
State Provines:

l | |
Courtry: ZIp § Postal Coge:

| USA: UNITED STATES | |
&, Organizational Unit:

Deparmeant Mame: Division Mame:

1. Name and contact Information of person to be contacted on mattsrs Involving this submission:
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Presentation Notes
You will complete an SF – 424 for each application or for each project.  Only one project may be completed for each SF 424 form and supplemental form.

You may apply for both ICAM or HSCR.



ICAM Supplemental Form

vii
[Restfem | Jnnovative Coordinated Access and Mobility | “=s==Fem |
Program FY 2018(Capital Projects Only)

Applicant and Proposal Profile

I= this & resubmibsion dusta an invalid/aror messagefrom FTA? 7 Yes @ Mo

Section . Applicant Information

Organization Legal Mama: |

FTA Recipiert D Nurnbar: |

Applicant Eligibility ™ Diract or dasignated recipient

" St

" Faderally recognized Mativa Amarican Triba
" Oiparators of public transitarsa

" Local gowammant authority

" Privata non-profitang

Populstion Ssrvact || Rural
[] Senall Urbiarized Area
[ Larga Urbanizad Araa

Diascription of sanvicas providad and area sanvad.

Section ll. Project Information

About the Project

Projuct Tith
(Descriptiva titiat this projact)

[ICANY Inrovatie Coondinabad Accass and Mobllky Frogram FY 2012 Paga 1cof 4

FEDERAL TRANSIT ADMINISTRATION




ICAM Supplemental Form cont.

vl

Projact Exscutiva Summany:

Sectionlll. Project Evaluation
***Address each of the evaluation criteria as described in the Motice of Funding Opportunity.®**

Demonstration of Need

Demonstration of Benefits

Planning and Partnership

Local Finandal Commitment

[¥AMY inrovatise Coerdinated Accass and Mobliky Frogram FY 2018 Paga 2cfa

FEDERAL TRANSIT ADMINISTRATION
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Evaluation criteria which will make up the narrative of your application

This will be the same for HSCR although one criterion may be slightly different.


ICAM Supplemental Form cont.

vio
Project Readiness
Technical, Legal, and Financial Capacity
~
Project Budget (Capital Only)
Othar Fadaral
Daseriptian ATt h M Lol TORICER
| ]
g
Project Scalability
PET——
F¥as, specify tha ICMA Funds neceszany: l:l
\
Matching Funds Information
S
- o
D&M Inrovartive Coond nated Accass and Mobl by Frogram FY 2012 Pﬂgﬂiﬂl

FEDERAL TRANSIT ADMINISTRATION




ICAM Supplemental

FEDERAL TRANSIT AD

MINISTRATION

-
Saurcs of Matchirg Furds.

orm cont.

Supparting Documsntation of Local Match.

Project Timeline

Tiralina Itern Descriptian Timalir Itsm Data

L
-
Congressional Districts (Place of Performance)
Congressioral District Corgnassional Reprasantative

AN Inrovathes Ooordinated Accass and Mobllky Frogram FY 2012

Paga 4 of 4
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vig

[ Fe=tfem | Human Services Coordination Research(HSCR) | VeisFem
Grant FY 2018(0Operating & Capital Projects Only)

Applicant and Proposal Profile

Is this a resubmission dus to an invalid‘amor message from FTA? ( Yas @ Na

Section |. Applicant Information

Organization Lagal Nams: |

FTA Recipientt D Humbar: |

Applicant Eligibilits ¢ Diract or designated recipient
 Swta
" Faderally recognized Mative American Triba
" Oparatars of public transitarsa
7 Local gowamimant authority
" Privata ran-profitong

Populstion Servect | | gyl
[] Semall Urbarized Arsa
[ Larga Urbanizad Araa

Diezcription of servicas providad and ares sanvad.

Section Il Project Information

Projuct Title
(Desriptia titka of this projact)

Project Executive Summany:




Timeline

e Grants Submission deadline is November |3,
2018

e Grant Award Announcement is projected in
Winter of 2019
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Presentation Notes
Important DATES To REMEMBER:
deadline is November 13, 2018, 11:59p.m. EST
Application reviews will begin right after the grants submission process.
It is a lengthy review process which includes staff reviews, Management Reviews, then Administrator’s Review and approval then final approval by the Office of the Secretary.  So there is no exact date for award announcements.  We anticipate Winter 2019.
It is important not begin any work on projects applied for through this NOFO until official announcement of awards have been made public and FTA has granted pre-award authority.


ap INt0 Resources

NCMM

National Center for Mability Management

nadtc|

NAL AGING AND Dis/
TRANSPORTATION

National

RTAP \

Rural Transit Assistance Program

TRANSIT
PLANNING

SHARED-USE
MOBILITY CENTER

National Center for Mobility Management

National Aging and Disability Transportation Center

National Rural Transit Assistance Program

ACL Transit Planning 4 All

Shared-Use Mobility Center — Shared Mobility Toolkit

FEDERAL TRANSIT ADMINISTRATION
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Some very helpful resources.  

http://nc4mm.org/
http://webbuilder.nationalrtap.org/
http://web1.ctaa.org/webmodules/webarticles/anmviewer.asp?a=3265
http://nadtc.org/
http://sharedusemobilitycenter.org/tools/

Contact Information

Kelly Tyler, Program Manager
Access and Mobility Partnership Grants

Office of Program Management, Rural and
Targeted Programs

USDOT | Federal Transit Administration
Email: Kelly. Tyler@dot.gov

Phone: 202-366-3102

Website: https://www.transit.dot.gov/funding/grants/grant-
programs/access-and-mobility-partnership-qrants



mailto:Kelly.Tyler@dot.gov
https://www.transit.dot.gov/funding/grants/grant-programs/access-and-mobility-partnership-grants

Questions?
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