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Welcome to today’s webinar on Access and Mobility Partnership Grant Opportunities.  My name is Kelly Tyler and I am the program manager for the Access and Mobility Partnership Grants and the Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities Program.  ��I would like to quickly introduce my colleagues. Danielle Nelson who manages the very important work of the Coordinating Council on Access and Mobility (CCAM) work. We are also joined by our fearless leader, the chief of the rural and targeted programs division, Marianne Stock.




Agenda
• Grant Program Overview

– Funding Availability
– Purpose
– Eligible Applicants
– Eligible Projects
– Federal Share and Local Match
– Evaluation Criteria
– Proposal Content/Supplemental Form

• Q & A
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Here’s what you will learn today: Basically I will do an overview of the two funding opportunities announced under the Access and Mobility Partnership Grants Initiative.  We will begin looking a the funding availability, the program purpose of each grant fund, we will clarify who is eligible, what projects are eligible.  We will discuss the Federal share of the project cost and the requirements for the local match.  The evaluation criteria which is important to the development of your proposal content and completing the supplemental form.

Lastly, we will walk you through the process of applying for these funds through Grants.gov. 

I will pause for questions as we go along and You may ask your questions as you have them through the Adobe Connect Q & A function.  If you would please only ask questions that pertain to the topic at hand. 

There will be time for questions and answers at the end of webinar.  But hopefully, you will gain all the information needed for the application submission through this webinar.   FYI, This webinar is being recorded and will be posted on the NOFO webpage page within the next 24 hours. So you may access for others on your staff or listen again at your convenience.




Access and Mobility Partnership Grants
Funding Availability

A total of $6.3 Million is available, with two sets of FTA 
funding:

– $3,903,715 in fiscal year (FY) 2018 funds under Section 3006(b) of the FAST Act, 
authorized a pilot program for innovative coordinated access and mobility (ICAM); and 

– $2,434,767 under the Public Transportation Innovation Program, 49 U.S.C. 5312(b), 
authorizes Human Services Coordination Research (HSCR) program

• The FTA may supplement the total currently available with 
future appropriations

• Grant awardees will have up to eighteen (18) months from 
the time of the award to complete the project

• Grant Awards anticipated to be announced in Winter 2019
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So here at FTA, We are very please to have announced A total of $6.3 Million available for two competitive grant opportunities:

The first opportunity - 3,903,715 in fiscal year (FY) 2018 funds under Section 3006(b) of the FAST Act, which authorized a pilot program for innovative coordinated access and mobility (ICAM) to address Non- Emergency Medical Transportation Services (NEMT); 

The second opportunity - $2,434,767 under the Public Transportation Research and Innovation Program, or 49 U.S.C. 5312(b), authorizes Human Services Coordination Research (HSCR) program.

And so as we move into the new Federal Fiscal Year 2019, FTA may supplement the total amount currently available under this announcement with future appropriations.

Grant awardees will have up to eighteen (18) months from the time of the award to complete the project.  

And so many of you have asked when will the awards be announced.  Well, We expect grant awards to be announced in Winter 2019.



Previous funding Opportunity
2016 Rides to Wellness Demonstration Grants

• In May, 2016, FTA issued a Notice of Funding Opportunity for 
Rides to Wellness Demonstration and Innovative Coordinate 
Access and Mobility Program

• FTA received 78 project proposals requesting $28 million 
from 34 states

• $7,211,518 was allocated for 19 projects
– 11 projects were funded using Section 3006(b) funding
– 8 projects were funding using Section 5312 funding

• 7 of the 19 projects selected serve rural areas
• Weblink:  https://www.transit.dot.gov/funding/grants/fy-2016-

rides-wellness-demonstration-and-innovative-coordinated-
access-and-mobility
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Just to give you all a little background, These two funding opportunities were first announced in 2016.  In 2016, FTA made available 7.2 million dollars of  ICAM and HSCR funds under what was known then as the “Rides to Wellness Initiative”.  Primarily the Access and Mobility Partnership Grants pretty much mirror the Rides to Wellness Program.  I will point out that the HSCR program differs in two ways this year:  allows 1)capital and operating is allowed under this fund, and 2) projects should be linked to a Coordinated Human Services Transportation Plan.  Slightly different that the R2 Wellness Program. We will get into the nitty gritty of the current criteria as we advance in this webinar.

FTA received 78 project proposals requesting $28 million from 34 states, obviously the program was over subscribed…there is more need out there than the program capacity can fund, which makes these opportunities highly competitive.
19 projects were awarded:
11 projects were funded using Section 3006(b) funding (ICAM)  AND 
8 projects were funding using Section 5312 funding (HSCR)
7 of the 19 projects selected served rural areas
I have received a few emails inquiring about the average award amount.  There is no average award amount established.  FTA will award as many meritorious projects as possible as stated in the NOFO.

However, You may visit the following Weblink:  FY 2016 Rides to Wellness Demonstration and Innovative Coordinated Access and Mobility Grants, to learn more about the types of projects funded in 2016.


https://www.transit.dot.gov/funding/grants/fy-2016-rides-wellness-demonstration-and-innovative-coordinated-access-and-mobility
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Grant Program Overview
Access and Mobility Partnership Grants 

Initiative

Innovative Coordinated Access and Mobility (ICAM) 
and 

Human Services Coordination Research (HSCR)
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Okay let’s get in to the nuts and bolts of the Access and Mobility Partnership Grants Notice of Funding Opportunity covering : 
 Innovative Coordinated Access and Mobility Funding Opportunity and
the Human Services Coordination Research Funding Opportunity.  
Going forward, I’m going to refer to each funding opportunity under  this NOFO as “ICAM” and “HSCR”.



Innovative Coordinated 
Access and Mobility

ICAM

Presenter
Presentation Notes
So lets start with ICAM



Innovative Coordinated Access and Mobility 
(ICAM)

Program Purpose
Section 3006(b) of the Fixing America’s Surface 
Transportation (FAST) Act (Pub. L. 114-94, Dec. 4, 2015) 
authorizes FTA to award grants for innovative 
coordinated access and mobility projects for the 
transportation disadvantaged population that improve 
the coordination of transportation services and non-
emergency medical transportation services.

Presenter
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What is the program purpose? Section 3006(b) of the Fixing America’s Surface Transportation Act aka (FAST) Act (Pub. L. 114-94, Dec. 4, 2015) authorizes FTA to award grants for innovative coordinated access and mobility projects for the transportation disadvantaged population that improve the coordination of transportation services and non-emergency medical transportation services. 



Program Goals

ICAM Program’s goals:
–increased access to care; 
–improved health outcomes; and 
–reduced healthcare costs.
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The goals of the ICAM Pilot Program are to: (1) increase access to care; (2) improve health outcomes; and (3) reduce healthcare costs.
Throughout the country, communities are experimenting with ways to overcome barriers to these essential services by leveraging partnerships across transportation, health, and wellness providers.  The ICAM Pilot Program grants will support capital projects that address the challenges the transportation disadvantaged face when accessing healthcare, such as: getting to the doctor or returning home from a hospital procedure, or going to rehabilitation, behavioral health services, the pharmacy, or free health screening services.





Recipient Expectations

• To support the goals of the ICAM Pilot Program, recipients 
are expected to :

 develop replicable, innovative, and sustainable solutions to 
healthcare access challenges;

 foster local partnerships between health, transportation, 
home and community-based services, and other sectors to 
collaboratively develop and support solutions that increase 
healthcare access; and

 demonstrate how transportation solutions improve access to 
healthcare and health outcomes and reduce costs to the 
healthcare and transportation sectors.
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To support the goals of the ICAM Pilot Program, recipients are expected to :
•	develop replicable, innovative, and sustainable solutions to healthcare access challenges;
•	foster local partnerships between health, transportation, home and community-based services, and other sectors to collaboratively develop and support solutions that increase healthcare access; and
•	demonstrate how transportation solutions improve access to healthcare and health outcomes and strategies that reduce costs to the healthcare and transportation sectors.

Successful projects will work collaboratively and leverage partnerships among Federal agencies of the Coordinating Council on Access and Mobility (CCAM), including the Department of Health and Human Services’ operating divisions such as the Administration for Community Living, the Health Resources and Services Administration, and the Centers for Medicare and Medicaid Services.  

So the more Partnerships that cross health and transportation sectors facilitate better health for communities by increasing access to health/wellness services. 




Eligible Applicants

• Eligible ICAM Applicants include –
– State and local governmental authorities,
– Federally recognized Tribes, 
– non-profit agencies, 
– Public or private providers of public 

transportation,
– Designated, direct recipients, or subrecipients of 

Formula Grants for 5310. 

Presenter
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Who is Eligible???
Eligible ICAM Applicants are those organizations who would be eligible recipients under FTA’s 5310 Program/Enhanced mobility for Seniors and Individuals with Disabilities to include 
State and local governmental authorities,
Federally recognized Tribes, 
non-profit agencies, 
Public or private providers of public transportation,

So ask yourself does my organization provide services for seniors and persons with a disability?



Eligible ICAM Projects
• Eligible Projects Include (Capital only):  

• mobility management strategies;
• health and transportation provider 

partnerships;
• Technology (scheduling software, mobile 

apps); 
• projects that create or increase access to 

community One-Call/One-Click Centers; and
• other actions that drive change that improves 

access to healthcare. 
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As noted in the Recipient Expectations, ICAM Grants will develop replicable best practices. 
Projects can include mobility management; health and transportation provider partnerships; technology;  projects that create or increase access to community One-Call/One-Click Centers; etc. The last bullet is there for a reason – “other actions that drive change” means you can be creative. We are looking for creativity and innovation, which is why we do not provide a list of eligible projects intentionally.




Federal Share and Local Match

• Eligible Federal Share: 80 percent
• The required local match: 20 percent

– The local match which can come from other Federal (non-
DOT) funds. This can allow local communities to implement 
programs with 100% federal funding. One example is Older 
Americans Act (OAA) Title IIIB Supportive Services Funds: 
http://www.aoa.gov/AOA_programs/OAA/resources/faqs.aspx#Transport
ation
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The federal share of project costs ICAM is 80%, with the applicant providing a local share of 20% of the net project cost

Did you all know that match can come from other Federal (non-DOT) funds? This can allow local communities to implement programs with 100% federal funding. One example is Older Americans Act (OAA) Title IIIB Supportive Services Funds. the URL link  is provided. to ACL (the Administration for Community Living – the operating division of the US Department of Health and Human Services that administers the OAA)’s FAQ on this topic.  However, note that their funding is for older adults which they define as those age 60+.  So if you plan to use those Federal funds as your local match, your program will need to target – at least in part – the OAA’s intended population.  



http://www.aoa.gov/AOA_programs/OAA/resources/faqs.aspx#Transportation


Sources of Local Match

• an undistributed cash 
surplus a replacement or 
depreciation cash fund or 
reserve;

• a service agreement with a 
state or local service agency 
or private social service 
organization; or 

• new capital;
• *volunteered services; or 
• *in-kind contributions;

• state or local 
appropriations; 

• dedicated tax revenues; 
• private donations; 
• revenue from service 

contracts; 
• transportation development 

credits; and 
• net income generated from 

advertising and concessions.
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*volunteered services, or in-kind contributions is eligible to be counted toward the local match as long as 
the value of each is documented and supported, represents a cost which would otherwise be eligible 
under the program, and is included in the net project costs in the project budget. 
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Other sources of local match…..I won’t read them to you but will point out some commonly used sources.
Note That volunteered services, or in-kind contributions is eligible to be counted toward the local match as long as the value of each is documented and supported, represents a cost which would otherwise be eligible under the program, and is included in the net project costs in the project budget. 

Allow questions



Six Categories:
1. Demonstration of Need
2. Demonstration of Benefits
3. Planning and Partnership
4. Local Financial Commitment
5. Project Readiness 
6. Technical, Legal and Financial Capacity
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ICAM Evaluation Criteria

Presenter
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FTA will evaluate proposals submitted according to the following 6  criteria.  




Demonstration of Need

• What is the scale of the local 
healthcare access challenge?

• What is the scope of the overall 
challenge, and size of the specific 
segment of the population to be 
served?
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The FTA will evaluate proposals based on how the proposed project will address the need or challenges to improving coordination of transportation services and non-emergency medical transportation services.  The FTA will consider both the scope of the overall need or challenge, and the size of the specific segment of the population served by the proposed project.




Demonstration of Benefits

• What are the benefits?
• How are they tied to the ICAM Program’s goals:

– increased access to care; 
– improved health outcomes; and 
– reduced healthcare costs?

• What are the benefits at an individual level?
• What are the benefits to local health and 

transportation providers?
• How will the healthcare access challenge identified 

be impacted?
16
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Benefits will be tied to the ICAM program’s goals of increased access to care, improved health outcomes, and reduced healthcare costs.  Benefits identified in the proposals will be evaluated at both the individual level, and that of the local health and transportation providers. Projects will be evaluated on the ability of the proposed project to yield data demonstrating impacts on the goals of FTA’s ICAM Program.  Proposals must show that the applicant will be able to provide impact data during and after the pilot project. 



Demonstration of Benefits, Cont.
• What data will be collected to demonstrate the impacts 

on the goals of FTA’s ICAM Program:
– increased access to care; 
– improved health outcomes; and 
– reduced healthcare costs?

• How will you collect impactful data at various points:
– throughout
– at the end?

*Note: an independent evaluation of the demonstration grant may occur at various points 
in the deployment process and at the end of the pilot project
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FTA will conduct an independent evaluation of the demonstration grant.  At various points in the deployment process and at the end of the pilot project, the recipient will be asked by FTA, or its designee, to provide performance measures required to conduct this evaluation.  FTA requires each applicant to submit the performance data on a quarterly basis.  This data will be used by FTA to produce the required Annual Report to Congress that contains detailed description of the activities carried out under the pilot program, and an evaluation of the program, including an evaluation of the performance measures described. 

*All applicants need to be aware that if chosen for award, an independent evaluation of the demonstration grant may occur at various points in the deployment process and at the end of the pilot project.




Planning and Partnership

• Describe:
– Project
– Partners
– How will local coordination be improved?

• Evidence of strong commitment 
from key partners
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Applicants must describe the eligible project and outline all project partners and their specific role in the project.   Applicants must include a description of how the eligible project would: (1) improve local coordination or access to healthcare by way of coordinated transportation service; (2) will it reduce duplication of service, if applicable; and (3)will it  provide an innovative solution in the State and/or community? That perhaps could be replicated.

We are looking for evidence of strong commitment from key partners.  This includes letters of support from relevant local stakeholders.  




Local Financial Commitment

• What is the source of the local share?
• Are the funds currently available for the project?
• Availability of the local share is evidence of local 

financial commitment to the project
• Local share can be greater than the minimum 

requirement (20%) 
• Document any previous local investment in the project
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Applicants must identify the source of the local share and describe whether such funds are currently available for the project or will need to be secured if the project is selected for funding.  The FTA will consider the availability of the local share as evidence of local financial commitment to the project.  In addition, an applicant may propose a local share that is greater than the minimum requirement or provide documentation of previous local investment in the project as evidence of local financial commitment. 




Project Readiness
• What is the proposed schedule and the 

consortium’s ability to implement it?
• What are the short-term, mid-range and long-term 

goals?
• How will the project help the transportation 

disadvantaged?
• How will it improve the coordination of 

transportation services and NEMT services?
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The FTA will evaluate the project on the proposed schedule and the applicant’s ability to implement it.  Applicants should indicate the short-term, mid-range, and long-term goals for the project.  Applicants also must describe how the project will help the transportation disadvantaged and improve the coordination of transportation services and non-emergency medical transportation services, such as the deployment of coordination technology, projects that create or increase access to community One-Call/One-Click Centers, mobility management, etc.  



Project Readiness, Cont.

• What specific performance measures will be 
used to quantify actual outcomes against 
expected outcomes? 

• How was the project developed inclusively, 
incorporating meaningful involvement from key 
stakeholders?

• What was the involvement of the intended 
target population?
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5. Project Readiness, Cont.

Proposals must provide specific performance measures the eligible project will use to quantify actual outcomes against expected outcomes.  
The FTA will evaluate the project on the extent to which it was developed inclusively, incorporating meaningful involvement from key stakeholders including consumer representatives of the target groups and providers from the healthcare, transportation, and human services sectors, among others.  
The applicant must show significant, ongoing involvement of the project’s target population.  




Technical, Legal and Financial Capacity

• What is the capacity of the lead agency to 
successful execute the project?

• What is the capacity of any partners?
• Are there any outstanding legal, technical, or 

financial issues with the proposer that would 
make this a high-risk project?

*FTA will select projects with a high likelihood of long-
term success and sustainability
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The FTA will evaluate proposals on the capacity of the lead agency and any partners to successfully execute the pilot effort.  The applicant should have no outstanding legal, technical, or financial issues that would make this a high-risk project. Each proposal will be evaluated for feasibility and longer-term sustainability of both the pilot project as well as the proposed project at full deployment.  This may include review of  your business plan, financial projections, and any other relevant data. 
It is FTA’s intent to select projects with a high likelihood of long-term success and sustainability.

Let’s stop for questions before we go into HSCR.  Get a quick sip of water perhaps!



Human Services Coordination 
Research

HSCR
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Human Services Coordination Research 
(HSCR) 

Program Purpose
• The HSCR program is funded through the Public 

Transportation Innovation Program (49 U.S.C §5312) 
and will build upon identified gaps in services or 
planning activities for the improvement of services, as 
outlined in a Coordinated Human Services 
Transportation Plan.  

• The FTA will award capital or operating assistance to 
implement a coordinated public transportation project 
that offers innovative solutions to improve local 
coordination or access to coordinated transportation 
services.

Presenter
Presentation Notes
Intends to build upon identified gaps in services or planning activities for the improvement of services, as outlined in a locally developed Coordinated Public Transit-Human Services Transportation Plan. 

Proposals should identify innovative solutions to provide more effective and efficient public transportation services to seniors, individuals with disabilities, and low-income individuals, utilizing coordination methods and concepts such as mobility management improvements, travel management systems, and operating efficiencies.  

The FTA will award capital or operating assistance to implement a coordinated public transportation project that offers innovative solutions to improve local coordination or access to coordinated transportation services.  



Recipient Expectations
• HSCR seeks to support transit agencies, human service agencies, and local 

communities as they: 
-integrate new mobility tools like smart phone apps, demand-
responsive bus and van services;
-aim to improve multi-modal connectivity for seniors, people with 
disabilities, and low-income individuals; 
-address accessibility issues through innovative technologies and 
practices; 
-improve the quality of the traveler experience and the transit 
product; and 
-identify new mobility-enhancing practices and technologies.

• The HSCR program is an opportunity for communities to put into practice 
innovative ideas, practices, and approaches to address the overall 
coordination goals of the CCAM at the local level. 
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The HSCR program seeks to support transit agencies, human service agencies, and local communities as they: 
integrate new mobility tools like smart phone apps, demand-responsive bus and van services;
aim to improve multi-modal connectivity for seniors, people with disabilities, and low-income individuals; 
address accessibility issues through innovative technologies and practices; 
improve the quality of the traveler experience and the transit product; and 
identify new mobility-enhancing practices and technologies.

The HSCR program is an opportunity for communities to put into practice innovative ideas, practices, and approaches to address the overall coordination goals of the CCAM at the local level. 



Eligible Applicants

• Eligible HSCR Applicants include –
– States and local governmental authorities, 
– Federally recognized Tribes, 
– non-profit agencies, 
– Public or private providers of public 

transportation,
– Designated, direct recipients, or subrecipients of 

Formula Grants for 5307, 5310 and 
5311 programs, 
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Eligible applicants are States and local governmental entities, federally recognized tribes, providers of public transportation, private or non-profit organizations.  Eligible subrecipients include public agencies, private nonprofit organizations, and private providers engaged in public transportation. 

Does this mean I have to have a Coordinated Human Services Transportation Plan?  While you are an eligible applicant. Yes, your provide must be derived from your local plan.  And it must be documented.



Eligible HSCR Projects
• Eligible Projects Include (Operating/Capital) 

– Projects eligible for the HSCR funds will link directly to an adopted 
Coordinated Public Transit-Human Services Transportation Plan
and the implementation strategy for an integrated coordinated 
transportation system. Some projects may include:

• increase systems coordination of transportation services;
• mobility management strategies and/or service improvements 

that fill identified gaps in service
• provide more effective and efficient public transportation 

service, including services to seniors, individuals with 
disabilities, and low-income individuals; or 

• implement data and communication system advancements. 
• Taxi Voucher Programs
• Volunteer Driver Programs
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Projects eligible for the HSCR funds will link directly to an adopted Coordinated Human Services Transportation Plan and the implementation strategy for an integrated coordinated transportation system. Eligible projects under this program are implementation-ready capital and/or operating projects that enhance public transportation coordination and access.
Some projects may include:
 
increase systems coordination of transportation services;
use mobility management and improvements and/or travel management systems; 
provide more effective and efficient public transportation service, including services to seniors, individuals with disabilities, and low-income individuals; or 
implement data and communication system advancements.  




Federal Share and Local Match

Capital Projects
• Federal Share is 80 percent
• Local Share is 20 percent

Operating Projects
• Federal Share is 50 percent
• Local Share is 50 percent
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For projects funded under the HSCR program, the maximum Federal share of capital project costs is 80 percent with a local match of 20% and the maximum Federal share of operating project costs is 50 percent with a local match of 50%.




Sources of Local Match

• an undistributed cash 
surplus a replacement or 
depreciation cash fund or 
reserve, 

• a service agreement with a 
state or local service agency 
or private social service 
organization, or 

• new capital
• *volunteered services, or 
• *in-kind contributions

• state or local 
appropriations; 

• dedicated tax revenues; 
• private donations; 
• revenue from service 

contracts; 
• transportation development 

credits; and 
• net income generated from 

advertising and concessions
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*volunteered services, or in-kind contributions is eligible to be counted toward the local 
match as long as the value of each is documented and supported, represents a cost which 
would otherwise be eligible under the program, and is included in the net project costs in the 
project budget. 
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Local Sources as reviewed for ICAM are the same for HSCR funds.
volunteered services, or in-kind contributions is eligible to be counted toward the local match as long as the value of each is documented and supported, represents a cost which would otherwise be eligible under the program, and is included in the net project costs in the project budget. 

Non DOT Federal agencies like CMS, ACL, OAA



Six Categories:
1. Demonstration of Need
2. Demonstration of Benefits
3. Coordination, Planning and Partnership
4. Local Financial Commitment
5. Project Readiness 
6. Technical, Legal and Financial Capacity
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HSCR Evaluation Criteria
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FTA will evaluate proposals submitted according to the following 6 categories  criteria.  




Demonstration of Need

• How does the proposed project directly
addresses a significant need for or challenges 
to improving coordination of transportation 
services as documented in the implementation 
strategy of a locally adopted Coordinated 
Human Services Transportation Plan.  
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The FTA will evaluate proposals based on how the proposed project will address the need for or challenges to improving coordination of transportation services as outlined in the implementation strategy of a locally developed, Coordinated Human Services Transportation Plan.  The FTA will consider both the scope of the overall need or challenge, and the size of the specific segment of the population served by the proposed project.



Demonstration of Benefits

• How does the proposed project demonstrate 
the benefits of the implementation of the 
coordination activity and enhance 
transportation services for the targeted 
population; AND
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The FTA will judge proposals based on how much the proposed project will benefit the implementation of the coordination activity and enhance transportation services for the targeted population.  The HSCR Program provides an opportunity for communities to put implement new and innovative ideas, practices, and approaches that address the overall coordination goals of the CCAM at the local level



Demonstration of Benefits Cont.

• Does the proposed project supports ONE the 
following goals: 
– implementing strategies to increase human services 

transportation through interagency cooperation, 
– improving access to cost-effective transportation services, 

or 
– encouraging enhanced access to transportation resources.  

• AND, can the applicant document impact data 
during and at the conclusion of the project.  
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.  The FTA will evaluate how the project supports ONE of the following goals: 
1.	implementing new and innovative strategies to increase human services transportation through interagency cooperation; 
2.	improving access to cost-effective transportation services; and 
encouraging enhanced access to transportation resources. 

AND, can the applicant document impact data during and at the conclusion of the project.  




Coordination, Planning, and 
Partnership

• Does the project proposal describe and outline 
project partners and their specific role in the project 
to improve local coordination or access to 
coordinated transportation service; 

• AND, does the applicant provides evidence of 
strong commitment from key partners, including 
letters of support from participating human services 
agencies and all other relevant local stakeholders.  
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Applicants must describe the eligible project and outline project partners and their specific role in the project.  This includes private and nonprofit entities involved in the coordination of human services transportation services for the transportation disadvantaged.  Applicants should describe how the eligible project would provide more effective and efficient public transportation service for: 
1.	seniors;
2.	individuals with disabilities; and 
3.	low-income individuals.  
Applicants must provide evidence of strong commitment from key partners, including letters of support from participating human services agencies and all other relevant local stakeholders.  An eligible recipient may submit an application in partnership with other entities that intend to participate in the implementation of the project.  Any changes to the proposed partnerships will require FTA’s advance approval and must be consistent with the scope of the approved project.




Local Financial Commitment

1. The source of the local share is identified meets 
the required match and funds are currently 
available for the project; or

2. The amount of the identified and secured local 
share is greater than the minimum local match 
requirement; or

3. There is previous local investment in the project.
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identify the source of the local share and describe whether such funds are currently available for the project or will need to be secured if the project is selected for funding.  The FTA will consider the availability of the local share as evidence of local financial commitment to the project.  In addition, an applicant may propose a local share that is greater than the minimum requirement or provide documentation of previous local investment in the project as evidence of local financial commitment. 



HSCR Project Readiness

• The proposed project is directly tied to a 
locally adopted Coordinated Human Services 
Transportation Plan.

• The proposed schedule is reasonable and is 
able to be implemented. 

• The proposers clearly indicate the short-term, 
mid-range and long-term goals for the project.  
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The FTA will evaluate the project proposal based on how much the project is directly tied to a locally developed Coordinated Human Services Transportation Plan.  
IS The proposed schedule is reasonable and is able to be implemented. 
DID The proposers clearly indicate the short-term, mid-range and long-term goals for the project.  




Project Readiness Cont.

• The proposal provides specific performance 
measures that the applicant will use to 
quantify actual outcomes against expected 
outcomes.  

• The applicant demonstrates significant, 
ongoing involvement of the project’s target 
population and relevant stakeholders.
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DID The proposal provides specific performance measures that the applicant will use to quantify actual outcomes against expected outcomes.  
LASTLY, The applicant must show significant and meaningful ongoing involvement of the project’s target population. 



Technical, Legal, and Financial 
Capacity

• The applicant has the capacity to successfully execute 
the project; and 

• The partners have the capacity to execute their roles 
successfully; and

• There are no outstanding legal, technical, or financial 
issues with the proposer that would make this a 
high-risk project; and

• The project is feasible as a research project, as well 
as long term sustainability at full deployment. 
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The FTA will evaluate the capacity of the applicant and likewise any partners will be evaluated to determine their capacity to successfully execute the project.  
There should be no outstanding legal, technical, or financial issues with the applicant that would make this a high-risk project.
Each proposal will be evaluated for feasibility and long term sustainability. This may include review of you business plan, financial projections, and any other relevant data.
 It is FTA’s intent to select projects with a high likelihood of long-term success, sustainability, and ability to be replicated in other communities.

Let’s Stop for questions……



Proposal Content and 
Supplemental Form
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Applying through Grants.gov
Grants.gov home page 
http://www.grants.gov/
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In order to apply for a grant, you 
and/or your organization must 
complete the Grants.gov registration 
process. Registration can take three 
to five business days or as long as 
two weeks if all steps are not 
completed in a timely manner. 

Presenter
Presentation Notes
In order to apply for this grant, you or the organization submitting the application on your behalf must register in Grants.gov.  It could take as long as 3-5 business days so you don’t want to wait until the last minute.  

You may access Grants.gov by going to Grants.gov OR you may access it via the NOFO page on FTA’s website.

http://www.grants.gov/


Applying through Grants.gov
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Presenter
Presentation Notes
Accessing the home page of grants.gov, Under the Applicant tab (See red square) is a drop down menu in which you will want to select ‘Organization Registration. 
These instructions below are for new organizations or organizations that have never applied for a federal grant before. Most applicants work for organizations that already completed these steps to do business with the federal government.

Before your organization can apply for a federal grant, there are several steps an organization must complete outside of Grants.gov prior to submitting an application through Grants.gov. 
Obtain a DUNS Number
Register with SAM
Register with Grants.gov

If you run into any difficulty on the Grants.gov website, you may contact the Help Support Center by email or by phone, which is displayed on the right side of the page. See Red square



Applying through Grants.gov
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Presentation Notes
Once you do all the preliminary steps to get established in Grants.gov you may begin with application.  Access the necessary forms.  Related documents to access the program Supplemental Form.  
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Presentation Notes
Go into Package tab o acess the SF 424 Form. Lobbying Form and the attachments form.



SF- 424 Form
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Presentation Notes
You will complete an SF – 424 for each application or for each project.  Only one project may be completed for each SF 424 form and supplemental form.

You may apply for both ICAM or HSCR.




ICAM Supplemental Form
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ICAM Supplemental Form cont.
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Presentation Notes
Evaluation criteria which will make up the narrative of your application

This will be the same for HSCR although one criterion may be slightly different.



ICAM Supplemental Form cont.
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ICAM Supplemental Form cont.
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HSCR Supplemental Form
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Timeline

• Grants Submission deadline is November 13, 
2018

• Grant Award Announcement is projected in 
Winter of 2019
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Presenter
Presentation Notes
Important DATES To REMEMBER:
deadline is November 13, 2018, 11:59p.m. EST
Application reviews will begin right after the grants submission process.
It is a lengthy review process which includes staff reviews, Management Reviews, then Administrator’s Review and approval then final approval by the Office of the Secretary.  So there is no exact date for award announcements.  We anticipate Winter 2019.
It is important not begin any work on projects applied for through this NOFO until official announcement of awards have been made public and FTA has granted pre-award authority.



Tap into Resources
National Center for Mobility Management

National Rural Transit Assistance Program

ACL Transit Planning 4 All

National Aging and Disability Transportation Center

Shared-Use Mobility Center – Shared Mobility Toolkit

Presenter
Presentation Notes
Some very helpful resources.  

http://nc4mm.org/
http://webbuilder.nationalrtap.org/
http://web1.ctaa.org/webmodules/webarticles/anmviewer.asp?a=3265
http://nadtc.org/
http://sharedusemobilitycenter.org/tools/


Contact Information

Kelly Tyler, Program Manager
Access and Mobility Partnership Grants
Office of Program Management, Rural and 
Targeted Programs
USDOT | Federal Transit Administration
Email:  Kelly.Tyler@dot.gov
Phone:  202-366-3102
Website:  https://www.transit.dot.gov/funding/grants/grant-
programs/access-and-mobility-partnership-grants
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mailto:Kelly.Tyler@dot.gov
https://www.transit.dot.gov/funding/grants/grant-programs/access-and-mobility-partnership-grants


Questions?
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