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National & International
Expertise & Experience
and Best Practices Procurement

Process -

Client Objectives/Goals
Legal/Legislative Environment

Successful PPP
Implementation -
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Analyze Legal/Legislative Environment

Develop PPP Guidelines
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Determine Organizational Approach & Oversight Strategy




Project Needs &
Client Objectives

Service Output

Risk Analysis

Market Strategy/ ]
Deal Structure

Value for Money

Contract structuring

Performance
Requirements

Transaction Execution

Contract Management

PROJECT



Private RISK / CONTROL Public
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- |Development |Delivery [Operations |Maintenance Finance
Public D-B-B Public Public Public Design-Bid-Build
Public D-B-B Private Public Public Private Contract Eee
Public D-B-B Private Private Public Services
Public D-B Public Public Public Design-Build
: . : . Build-Operate-Transfer

Public D-B Private Private Public (DBOM)

Public/Private D-B Private Private Public/Private Long-Term Lease

Agreement / DBFO
—

Private D-B Private Private Private Build-Own-Operate -




Project Type

Brownfield ?

Contract Type

Long-Term Concession

Project Revenue

I

Revenue Positive?

Hard Bid Up
Front Payment?

OR Greenfield ?

OR Pre-development

OR Revenue Negative ?

Availability Payment?
Minimize Agency Subsidy?




Risk:Managementiisikeyito Creating
Velluz for Mornizy..,

TRANSFER —

CONTAIN

DENTIFY [

EVRLUR eee this requires 0| dMWIGdge of -

industry practices and the PPP
market




Moximizing Private,Sector:
Palrticiocition
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slear; Transparent Process?

-q‘ETenénce—lth PPPs?

= Commitment to Project? Process?
— Public? - —.

— Politicians?
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IS ConcessioniAdgreementiElements

GCOMMIEECH IREUEHIICDOIFEe)

= '—I.'cmg-term I.ecne Agreement (~35-99 yeurt)
= Gonveytaxsownership? & depreciation benefits

— [Longer length'in U.S to finance expensive projects

= Public $ector Retains Asset Ownership & Oversight
= Typically Equity Investment Plus Debt Financing or

Taxable Bonds
— PABs and TIEIA becoming more important
‘ N
E:'!n'sier of Construction & Oper ish

ment $tructure
— Most relevant to transit projects

— More easily financed in turbulent markets
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F]"’ Request for Qualifications\
T

[ RFP Evaluation Criteria >
Performance, O&M, Handback Re/q./>

|
P T

Terms and Conditions

R

[
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- =Primary Objectives: ‘RFl Contents—
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. — Optional Tool

S

— Elexible dependingon

— Usefulfor'gathering PUrpose
feedback on = Preliminary concepts
procurement structure = Proposed process and —~
schedule

— Useful for assessing
industry interest

— Bestiif.considered pre- = qumlsslon -
al experience .

yUggestions on| Process

= Potentialproject/scope

beneficial — High'level feedback on

feasibility and solutions
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POy Objectivess =

— Assess qualifications — Project scope and
= Develop short-list of schedule
firms with the best — Procurement process
financial and technical — Evaluation criteria —
cap.ablllty to deliver » Submittal
project

ﬁdustry_f,eedbach on = Demo.nstrated ~—— _.‘
- nex erlence.o.n-sﬂilﬂ,e_
roposedﬁiﬁii- ﬁs - -

— Emancial’capacity

— Comments on process

— Proposed approach
(optional)
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rac(tiase ror Proooscls

— ¥ --_ ol _'%gi-- : e B P . ,

S o - e m————

~ _ Clearlyarticulate agency — [nstructions to proposers
= godls,andiproject scope — Performance criteria for
— Eully transparent and construction
competitive process — Operations and -
— Select based on “best maintenance criteria
value” the optimal — Handback criteria

technical and financial — Agreement terms &

olutlon mmns‘*“!-w
l ]B@M!Ei . J

Innovation
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: ubmittal

o —Jechnicallapproach
— Einance plan

— Operations and maintenance plan
— Pricing
— Required financial commitments

——
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Darrorrricirice Cricar]

~=rong=term Conces
_,____De5|gn Build

= Potential Elements
— Technical construction criteria -

— Operations criteria
— Maintenance criteria

ﬁndbcﬁh criteria | T —
= Objective determinations |
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CongcessioniAgreement

Tarrms & Coneclitions

: 'Scope, Duration of Concession
S E=SEnancing llerms & Debt Structure
= Risk Allocation — Completion Time/Cost

el

= Risk Allocation — Operation Issues/Maintenance
= Availability Payment Criteria

ﬂ?of REtUIrn (if revenue/component)
mﬁﬂ@qﬂ!ﬂa Eontrol - =

4
-
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CongcessioniAgreement

-

ermns. & C JIJJJ rlors

= -ppendmé'-Ter-e-———r ' - " Remeo ImMages Eor
:‘____Ber.formqnce,,O&M, Concessionaire Default
Handback'Reguirements = Aduverse Actions
= Competing Facilities (Agency, Third Parties)
= Delay Events And Force® ™ Insurance/Asset
Majeure Protection

virenmental Llablllty - Delegable And Non=

: Governmental Powers
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= PROCUREMENT ELEMENTS

- PROCESS EXAMPLES —
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Preparation

~ DecisiontoAssess  Initial , Pop Selection o -
=== : . A | - r— ~——
-~ PPP Procurement Screenmg For Project Procurement
o Documents
el
Age_n_cy Panel Applies Director
Solicits Evaluation Accepts
Proposals Criteria Recommendations

m—— sﬁ—dl

—

y Enters

Staff .
Negotiates Pre-
Adreement Development
’ Stage
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Preparation

) RFQ Process A Of
e RFP

Documents

|

Industry Feedback Agency Issues Proposals G

On Documents Final RFP Received

& Evaluated” I
‘ Closing L

Final Recommendation : : :

, Financial Closing -
To Board, Documents :

Evaluation Construction

& Selection Board Action Finalized _
On Selection Begins

BAFOs
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