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Connecting five communities in Southern New Hampshire to Boston and Logan Airport





 Boston Express Bus, a New Hampshire 
company, was incorporated in 2006

 The company represents a partnership between 
the Principals of Concord Coach Lines and C&J; 
bringing a combined 80 years of experience in the 
bus industry

 Together the two owners operated three intercity 
bus operations before jointly forming Boston 
Express

 Boston Express, was contracted to provide 
intercity passenger transportation services to 
Southern New Hampshire by the NH Department of 
Transportation 



 Service along Route 3 from 
Nashua into Boston and Logan 
Airport began in February of 
2007.

 I-93 service began in     
mid-November of 2008 to 
mitigate traffic congestion 
along the I-93 corridor during 
the widening project.  



BX believes strongly in Customer Service as an effective 
tool in getting people out of their own vehicles.

 Wi-Fi Service in Terminals and on Buses

 Complimentary Coffee, and Newspapers

 Free Parking including long-term

 Clean, comfortable, and convenient buses, and terminals 

 Friendly and knowledgeable customer service



 Boston Express was formed to provide quality passenger bus service 
from the State’s second largest city into Boston and Logan Airport, in 
accordance with a NHDOT RFP. 
 Service began in February of 2007 from the northern tier of Nashua 
at Exits 6 and 8, at existing State facilities.  In the Summer of 2008, Exit 
8 became a full service agency, selling tickets from a trailer in the park 
and ride.
 When service commenced it required 6 buses, and operated 9 round 
trips daily.



Capital 

Equipment, 

$2,380,000

Marketing, $

400,000

Operating, $

900,000

The total investment for the Nashua service was $3.68 million, including the 
purchasing of buses.



Operations & 

Maintenance, $74

,010

Transportation 

Expense, $805,4

16

Terminal 

Expense, $203,8

69

Insurance 

Expense, $207,1

90

Administrative & 

General 

Expense, $81,14

0

Taxes & 

Licenses, $76,98

0

Other, $52,621

Total 2008 Expenses
$1,501,226

 Transportation 
Expense, consisting mainly 
of drivers’ wages and fuel 
costs made up more than 
50% of the expenses.

 Expenses were only up 
from $1.2 million to $1.5 
million despite operating 
an additional month and 
adding a full service 
terminal.



Revenue 

Covering 

Expenses

84%

Shortfall

16%

2008 Revenue vs. Expense

2007 

Revenue, $

784,033

2008 

Growth, $4

40,169

2008 Total Revenue 
$1,224,202

2007 to 2008 Expenses were up 21.3%.  Paling in comparison to the 56.1% 
growth in operating revenue.  
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Boston Express-Nashua carried more than 125,000 people in 2008



 Boston Express bid on a NHDOT RFP to 
reduce traffic congestion on the interstate 
during and after the widening project. 

 Boston Express service along the I-93 
commenced on November 17th of 2008.

 Buses stop in Center City 
Manchester, North and South 
Londonderry, as well as Salem, en route to 
Boston.

 Building off the previously established 
terminal in South Londonderry, BX has 
been well received in the market.

 The Downtown Manchester terminal is 
slated for refurbishing by the end of 2009



Operating 

Budget, $3,

840,000

Marketing 

Budget, $60

0,000

Over the course of a three year contract, only 4.4 million will go towards 
operating subsidy—including a marketing budget.

 The 3.8 million in operating 
money will help to close the 
gap between expenses and 
revenue in the first 3 years of 
the contract.



Facilities, $23

,000,000

Buses and 

Capital 

Equipment, $

6,850,000

The state of New Hampshire’s Capital Contribution totaled $29,850,000 

 This consisted of the construction of 
two brand new terminals off of I-93 as 
well as a Maintenance Garage for the 
buses



 In less than 10 months, the I-93 service is over 70% of being self-
sufficient.
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 Operating 26 Round trips a 
day, the service provides plenty 
of options for all types of travel.

 The schedule was 
reconfigured in mid-January to 
better meet the needs of the 
traveling public and to provide 
more service to Downtown 
Manchester.

 Hourly service daily from 
4:10AM-8:30PM.



Despite starting service amidst an economic downturn and a drop-off in leisure travel, the 
I-93 service is carrying in upwards of 20,000 passengers a month.

 I-93 passenger 
numbers continue 
to grow every 
month.

 13% from 
February to March 
and continuing into 
April, though the 
numbers are 
incomplete.
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Getting people out of their cars reduces traffic congestion and pollution.  
These are the projected savings for Boston Express in 2009 along I-93

 300,000 fewer cars on  the 
road between Manchester and 
Boston.

 7.35 million pounds worth 
of emissions saved.

 $1.65 million dollars saved 
on fuel by people opting to 
take the bus.

 Fewer cars, means safer 
roads, and a better 
environment. 



 Opening a new passenger terminal at the Exit 8 location in Nashua, slated 
to begin construction and completion by the end of summer 2010. 

 Once Exit 8 is complete, the next objective is to move out of the Welcome 
Center off Exit 6 into a small facility in Tyngsborough, MA to better appeal 
to the market in Southern Nashua.

 Develop a full-fare business in both Nashua and on I-93 to continue to 
close the gap between expenses and sales.  

 Streamlining the I-93 schedule to meet the needs of Logan Airport 
passengers, as well as our emerging commuter market in Salem.

 Accomplishing a self-sufficient Nashua system by February 2010, when the 
operating subsidy ends.    





Range  of Energy Use (btu) per Passenger-Mile, Selected Modes



Range of CO2 Emissions (g) per Passenger-Mile, Selected Modes




