USVI TRANSIT SERVICE POST HURRICANE AND
MODERNIZATION PLAN

US VIRGIN ISLANDS DEPARTMENT OF PUBLIC WORKS
OFFICE OF PUBLIC TRANSPORTATION
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US VIRGIN ISLANDS - ST CROIX
TRANSIT SYSTEM
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US VIRGIN ISLANDS - ST THOMAS
TRANSIT SYSTEM
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HURRICANE IRMA/MARIA IMPACTS
USVI TRANSIT SERVICE
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HURRICANE IRMA PATH
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WEATHER FORECAST PROJECTION

Hurricane Irma Hurricane Maria

5 5
September 6 September 20
St. Thomas / St. John St. Croix
St. Thomas / St. John St. Croix

speeds

usvi
_ Data not available* 5in.+*
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DAMAGES TO TRANSIT FACILITY, BUSES
AND BUS SHELTERS TERRITORY WIDE

* Damages to St. Croix facility.
* Anna's Hope Maintenance Facility

Anna's Hope Bus Supervisor Trailer, side
panel interior and exterior damages.

Damaged office trailer



DAMAGED BUS SHELTERS IN
ST.CROIX




* Cracked left side windows

(2),Cracked right side window (1) DAMAGED BUSES

* Cracked windshield

* Minor windshield crack |N STCRle

e Cracked left side window
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DAMAGED VEHICLES ST. THOMAS & ST JOHN




DAMAGED BUS SHELTERS STTHOMAS & ST.
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UPCOMING TRANSIT IMPROVEMENTS
AND MODERNIZATION PROJECTS

Transit Website www.vitranvi.com

Harbor Transportation Project

Bus line production (10) New Medium Duty Buses
ROUTEMATCH
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POSt-
Hurricanes

rma &Maria
Revitalization

VI Transit (VITRAN) operational on
St. Thomas, St. Croix and St. John

Pre Hurricane Fixed Route Statistic — 519,447 Riders
Post Hurricane Fixed Route Statistic — 288,409 Riders

Pre Hurricane Paratransit Statistic -58,046 Riders

Post Hurricane Paratransit Statistic- 39,490 Riders

¢ St. Thomas Operations & Maintenance
Facility
Ca pital e St. Croix Operations & Maintenance

. Facility
P rojects ¢ RouteMatch Intelligent Transportation

System
¢ LaReine Transfer Station STX




St. Thomas
Operations &
Maintenance

Facility
Rehabilitation
and Upgrade

$1.185 M Project
Improved Storm Drainage
Oil-Water Separator
Cantilever Fencing

Bus Washer Pavilion

Lighting

Improved Parking Area Security for Buses & Vehicles










Addition of 10 Medium Duty
Buses to the Fleet

Medium Duty
Fixed Route

Bus
Procurement




RouteMatch —
Intelligent

Transportation
Systems (ITS)
Technology

Tablet based mobile data/vehicle tracking solution

22 Fixed Route & 23 Paratransit Vehicles

Rider access to real-time bus location

Hosted in RouteMatch Cloud environment
Web accessible dispatch, customer database for
paratransit service

Go Live for Paratransit — June 2019
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St. Croix La Reine Transfer Station
Modernization Project




THE OFFICE OF PUBLIC
TRANSPORTATION FUTURE
PLANS & PROJECTS

e ST.JOHN OPERATION &
MAINTENANCE FACILITY
UPGRADE

* BUS SHELTERS UPGRADE

* BUS TRANSFER STATION
STTHOMAS

* ADVERTISING AND
MARKETING

* FERRYBOAT PROGRAM

* BUS TRANSFER STATION
ST.CROIX

* RESILIENCY PROJECTS
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