
Johnny Mmanu-ike, Director
May 9, 2019



• Awarded $4,500,000 from FFY 2017 Competitive 
Funding Opportunity Bus & Bus Facilities Infrastructure 
funds

• Funds will be used to implement OPT’s Vehicle 
Replacement Initiative – Phase III

• Continuation of OPT’s Five Year Vehicle Replacement 
Plan developed and Commission approved Oct. 2015

• 57 vehicles will be purchased for 12 rural subrecipients
• Contracts were issued to subrecipients March 2019.



Subrecipient
Vehicle 

Type Qty Unit Cost Project Total
Federal Share 

%
SMTF 

Share %
Total

Federal Amount
Total

SMTF Match
Total Project 

Budget
BCD RTMA Cutaway 8 75,000.00$        600,000.00$ 85% 15% 510,000$             90,000$         600,000$              
Bamberg Van 2 58,823.50$        117,647.00$ 85% 15% 100,000$             17,647$         117,647$              
Generations Unlimited Cutaway 1 75,000.00$        75,000.00$   85% 15% 63,750$               11,250$         75,000$                 
Generations Unlimited Minivan 3 58,823.50$        176,470.50$ 85% 15% 150,000$             26,471$         176,471$              
Lancaster Area Ride Van 6 58,823.50$        352,941.00$ 85% 15% 300,000$             52,941$         352,941$              
Lowcountry RTA Bus 1 600,000.00$     600,000.00$ 85% 15% 510,000$             90,000$         600,000$              
Newberry County COA Cutaway 2 75,000.00$        150,000.00$ 85% 15% 127,500$             22,500$         150,000$              
Newberry County COA Van 3 58,823.50$        176,470.50$ 85% 15% 150,000$             26,471$         176,471$              
Pee Dee RTA Cutaway 6 75,000.00$        450,000.00$ 85% 15% 382,500$             67,500$         450,000$              
Pee Dee RTA Trolley 1 37,943.00$        37,943.00$   85% 15% 32,252$               5,691$            37,943$                 
Santee Wateree RTA Cutaway 7 75,000.00$        525,000.00$ 85% 15% 446,250$             78,750$         525,000$              
Spartanburg County Cutaway 9 75,000.00$        675,000.00$ 85% 15% 573,750$             101,250$       675,000$              
Waccamaw RTA Bus 1 580,000.00$     580,000.00$ 85% 15% 493,000$             87,000$         580,000$              
Williamsburg County Transit System Bus 1 360,000.00$     360,000.00$ 85% 15% 306,000$             54,000$         360,000$              
Williamsburg County Transit System Van 2 58,823.00$        117,646.00$ 85% 15% 99,999$               17,647$         117,646$              
York County COA Cutaway 4 75,000.00$        300,000.00$ 85% 15% 255,000$             45,000$         300,000$              
Project Total 57 2,397,060.00$ 5,294,118$   4,500,000$         794,118$       5,294,118$           
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		Subrecipient		Vehicle Type		Qty		Unit Cost		State Tax Rate (if applicable)		Unit Cost		Project Total				Federal Share %		SMTF Share %		Total
Federal Amount		Total
SMTF Match		Total Project Budget

		BCD RTMA		Cutaway		8		$   75,000.00				$   75,000.00		$   600,000.00				85%		15%		$   510,000		$   90,000		$   600,000

		Bamberg		Van		2		$   58,823.50				$   58,823.50		$   117,647.00				85%		15%		$   100,000		$   17,647		$   117,647

		Generations Unlimited		Cutaway		1		$   75,000.00				$   75,000.00		$   75,000.00				85%		15%		$   63,750		$   11,250		$   75,000

		Generations Unlimited		Minivan		3		$   58,823.50				$   58,823.50		$   176,470.50				85%		15%		$   150,000		$   26,471		$   176,471

		Lancaster Area Ride		Van		6		$   58,823.50				$   58,823.50		$   352,941.00				85%		15%		$   300,000		$   52,941		$   352,941

		Lowcountry RTA		Bus		1		$   600,000.00				$   600,000.00		$   600,000.00				85%		15%		$   510,000		$   90,000		$   600,000

		Newberry County COA		Cutaway		2		$   75,000.00				$   75,000.00		$   150,000.00				85%		15%		$   127,500		$   22,500		$   150,000

		Newberry County COA		Van		3		$   58,823.50				$   58,823.50		$   176,470.50				85%		15%		$   150,000		$   26,471		$   176,471

		Pee Dee RTA		Cutaway		6		$   75,000.00				$   75,000.00		$   450,000.00				85%		15%		$   382,500		$   67,500		$   450,000

		Pee Dee RTA		Trolley		1		$   37,943.00				$   37,943.00		$   37,943.00				85%		15%		$   32,252		$   5,691		$   37,943

		Santee Wateree RTA		Cutaway		7		$   75,000.00				$   75,000.00		$   525,000.00				85%		15%		$   446,250		$   78,750		$   525,000

		Spartanburg County		Cutaway		9		$   75,000.00				$   75,000.00		$   675,000.00				85%		15%		$   573,750		$   101,250		$   675,000

		Waccamaw RTA		Bus		1		$   580,000.00				$   580,000.00		$   580,000.00				85%		15%		$   493,000		$   87,000		$   580,000

		Williamsburg County Transit System		Bus		1		$   360,000.00				$   360,000.00		$   360,000.00				85%		15%		$   306,000		$   54,000		$   360,000

		Williamsburg County Transit System		Van		2		$   58,823.00				$   58,823.00		$   117,646.00				85%		15%		$   99,999		$   17,647		$   117,646

		York County COA		Cutaway		4		$   75,000.00				$   75,000.00		$   300,000.00				85%		15%		$   255,000		$   45,000		$   300,000

		Project Total				57		$   2,397,060.00				$   2,397,060.00		$   5,294,118								$   4,500,000		$   794,118		$   5,294,118
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• Four Regional 5310 Workshops
– Clemson, Columbia, Florence & Bluffton, SC

• Subrecipient Workshop
– September 10, 2018
– October 22, 2018 {2nd Edition – Hurricane Florence)

• Regional Operator Trainings & Roadeos
– Clemson, Florence, & Columbia

• CTAA Passenger Assistance Safety & Sensitivity {PASS}



• Host TSI Courses
– Safety Management System Principles for Transit
– Substance Abuse Management
– Reasonable Suspicion & Post Accident 

• Host NTI Courses
– Advanced Mobility  Device Securement
– Performance Based Planning and Programming

• Co-host with the Comet
– ADA & Run-cutting Courses



• Things to Come:
– Triennial Review Workshop – May 20th & 21th, 2019
– Request to Host TSI/NTI Courses for coming year
– Three Regional Operator Trainings & Roadeos
– Quarterly DAPMs/DERs workshop sessions
– CTAA PASS Train the Trainer
– National RTAP's 4th Technical Assistance Conference “Charting 

New Trails for Rural & Tribal Transit” in Portland, OR, September 
15-18, 2019 – Presentation selected “Charting New Avenues of 
Procuring IT Systems”  



• Quarterly Sessions with DAPMs/DERs
– SME to review recent regulation changes
– Q & A to discuss testing panel to include semi-

synthetic opioids 
– Discuss implementation of MRO reporting employees 

that pose a significant safety risk.

• Assist Subrecipients with updating DAPM policies 
– FTA Drug & Alcohol Policy Builder  (FTA’s website)



• Initial Meeting with all applicable small public 
transit agencies in the State
– Twelve of the thirteen agencies have provided a 

“participation letter” to be included with the 
State’s plan(s)

– Each PTA has started developing Performance 
Measures

• Next Step - Conduct a “SMS Gap Analysis”.
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