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NCDOT Public Transportation Division

o

Division Overview

Statewide Strategic Plan

Hurricane Florence Response

Medicaid Transformation

Merger with Bicycle and Pedestrian Transportation




NCDOT Public Transportation Division Mission

o

Improve Quality of Life for North Carolinians by:
* Building healthy communities

* Supporting job creation and economic development
* Providing equal opportunities so all people can thrive




NCDOT Public Transportation Division

Current Programs & Services

Planning & Safety
Programming Compliance

« System Level Plans * Driver Training

* Regional Planning « System Inspections
 Statewide Plan » Safety Policy Oversight
» System Oversight * Procurement

Administration

« Grant Authorization

» Pass-Through Funding
» Accounting

« FTA Reporting
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NC Public Transportation At-A-Glance
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Total Investment in
Public Transportation

Local Government

Funds

$183,356,621 Fares & Other
Local Funds

$84,468,998

$421,713,122
FY 2018

Contract Federal Funds
Revenue $64,023,917
$38,063,134
State Funds
$51,800,452




State Investments in
Public Transportation

: « SMAP — 26 systems
State Operating GNP counties, EBCI

Assistance * International Trade Show Transportation

 Administration
Federal Match . Capital

Assistance » Operating
* Planning

* Intern and Apprentice

State Programs » Technology
 Transportation Demand Management




Public Transportation
Strategic Plan (2018)
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Recommendations
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1 Build Connections Regional Partnerships
) an
Regional Planning Prioritize Transit
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Responding to Hurricane Florence

8 Trillion gallons of rain

« Every form of transportation impacted (2,500 road closures)

* 184 buses, 3,325 evacuation and response trips
« USDOT ESF1 Coordination

« $1.7 M FEMA funds R e T TR LT
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Medicaid Transformation and NEMT

* Began in 2015; launching by region 2019 — 2020

* Impact to 1.6 million beneficiaries

* Four statewide, 1 regional PHPs selected
— 2 transportation brokers

* Broker agreements under DHHS review

« Questions remain: GON2  REGON4  REGIONG
— Standardized contracts, provisions REGION 1 - T .
— Impacts to transportation providers == T - &
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The Landscape of
Mobility is Changing

.
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Three Modes...One Division
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External
Partners

Stakeholder
Input

Merger Process

Responsibilities

Processes

Organizational
Alignment

N
Division

Fall 2019
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New Division Vision and Focus

Personal :
Mobility Integration
H Land Use Community
.
LY Connection Vibrancy
Rural and

Innovation
and Pilots

Urban Needs
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Bicycle and Pedestrian | Public Transportation
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Bicycle & Pedestrian Transportation Director
Public Transportation Director
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