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« UTA’s original 15 mile light

UTA =
Competing Philosophi

Expansion vs. Maintenance

— Continued success for UTA
will require finding the right
balance of these goals.

rail system is 13 years old.
Maintenance and
rehabilitation projects on
this system will become
more important and more
frequent.
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" Rail Expansion F

Four New Salt Lake County LRT
Projects- Two lines began revenue
service on August 71, 2011

Airport Line
6.8 miles
5 stations

e |2015 Rail Expansion Program

Y

|\, Existing University LRT
11 3.8 miles

West Valley Line 7 stations
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Existing North/South LRT
15.8 miles
18 stations

Mid-Jordan Line
10.6 miles
9 stations
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’Breaklng Down the Walls

Rail Capital
Operations Development

-

Planning Facilities Finance
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UTA currently has a functic
Management Syst¢
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jnformation Challeng

« UTA has
overwhelming
amounts of data

o Still quantifying what
Information can be
mined

« Groups are hesitant
to share and give
access to “their” data
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JTA Asset Management M
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Budget Projections

Condition Rating Application

Deterioration Forecasting
*Tied to TERM Decay Curves

Maintenance Module

Risk Evaluation

Inspection Process

Inventory
*GIS Based
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Key Budget Questior

— What is the total backlog at JTA?

— How was the total backlog determir

— Where is the greatest ni x:.;;,@_,!x
— What level of funding is req
backlog constant?

— What level of funding is re
backlog to spec mk

— How Is the best way t
information to deci
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How Does Asset Management Fit Into The
Organization??
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Asset Management group IS p t of
Development

Impacts and touches bo
Operations

May reduce discretionar

Will provide budget plannir
years that will Impe ity
develop new prOJects
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Recommendatlon :

Have a champion at the Executive level who
convey the importance of the SGR efforts

Help decision makers adjust to ne' lz'“‘*t":
maintenance before expansion

Start Asset Management early with new:
Involve stakeholders to minimize fear o

Understand that ongoing S( '" :
projects for Capital Funding (big adj
Transit Agencies) |
Once back log is addressed, a
prioritize projects

Making use of available tec
speed, and decision maki




