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REGION 10 BULLETIN NO: 2014-33 
 
Subject: New Operations and Program Management Director for Region 10 
 
Date: July 23, 2014 
 
After a nation-wide search, we are very pleased to announce the selection of Susan Fletcher, as 
the new Operations and Program Management Office Director for the Federal Transit 
Administration (FTA) Region 10 office. 
 
Susan has been a Regional Engineer with FTA for the last five years managing the oversight of 
Sound Transit’s light rail expansion capital projects, including the Full Funding Grant 
Agreement (FFGA) for University Link and the Transportation Infrastructure Finance and 
Innovation Act (TIFIA) loan for East Link. Susan also works with our State Safety Oversight 
agencies and has been active in assisting them meet FTA’s new safety requirements. She came to 
us from the Washington State Department of Transportation where she worked on a variety of 
engineering assignments, primarily with the Washington State Ferries. She is a graduate of 
Seattle University and is a registered Professional Engineer with the State of Washington. In her 
spare time, Susan enjoys riding her bike, gardening, training her dogs for agility trials and 
keeping up with her daughter’s many activities. 
 
Included with this bulletin is our latest realignment of our staff organization. The most recent 
version of our organizational chart will always be available on our web site 
http://www.fta.dot.gov/12926_region10.html under Region 10’s profile on the right-hand side. 
 
Please join me in congratulating Susan on her promotion. For further information, contact 
Region 10’s main line at 206-220-7954. 
 
Sincerely, 
 
 
 
 

for    R.F. Krochalis 
Regional Administrator  

  
 
Encl:  Region 10 Organizational Chart 
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