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Date: January 25, 2012 

The National Transit Institute (NTI) will be presenting a FREE course ($450 for consultants and 
contractors) entitled "Management of Transit Construction Projects" course in several 
locations: 

Apr24-26 
May 15-17 
Mav23-25 
Jun 6-8 

Montpelier, VT 
San Antonio, TX 
Seattle, WA 
Phoenix, AZ 

Managers, planners, and engineers involved in all phases of the management and control of the 
Federal Transit Administration (FTA)-funded projects. This includes grantee depattment or 
division managers responsible for major and non-major capital project development 
encompassing the planning, design, construction, and post-construction phases; directors of 
grantee consultant teams participating in the management of a major project; and managers of 
FTA Project Management Oversight (PMO) consultants. FTA grantees are responsible for 
managing and directing federally-funded projects. 

Organizations and programs must be in place to address the specific needs of each grantee and 
each project. The federal transit laws require a grant applicant for a major capital investment 
project to prepare and carry out a Project Management Plan (PMP) approved by the FTA. This 
course addresses the basics of good project management for transit projects, with specific 
emphasis on the requirements that are presented in the report, Project am/ Co11str11ctio11 
Management Guidelines 2003 Update. The 2003 guidelines reflect many changes in national 
policies, and project and construction management involves many new techniques and 
approaches. This course uses the guidelines to teach the process of good project management to 
grantees with major capital projects who are required to implement Project Management Plans, 
as well as grantees with smaller capital projects. 
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Ifyou are interested in attending, please follow this I ink 
http://www.ntionline.com/courses/courseinfo.php?id=l 1 and register on line. Register early to 
guarantee your space; if there is a waiting list, please download the waiting list form from the 
web site and fax it to 732-932-1707. Questions on registration and waiting lists, contact 
nunoore@rutgers.edu or 732-932-1700. 

For further information, contact Region lO 's Ken Feldman at 206-220-7521 or email 
kenneth.feldman@dot.gov. 

Sincerely, 

R.F. Krochalis 
Regional Administrator 
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