
0 
U.S. Department 	 REGION X 915 Second Avenue 

Alaska, Idaho, Oregon, Federal Bldg. Suite 3142 of Transportation Washington Seattle, WA 98174-1002 
Federal Transit 206-220-7954 

206-220-7959 (fax) Administration 

REGION 10 BULLETIN NO: 2011-13 

Subject: NTI Management of Transit Construction Projects Course 

Program Area: Training 

Date: March 23, 2011 

The National Transit Institute (NTI) is presenting a FREE course "Management ofTransit 
Construction Projects" ($450 for consultants and contractors) scheduled in several cities: 

Detroit, MI April 25-27 
Nashville, TN May 2-4 
Portland, ME May 16-18 
Miami, FL June 7-9 
New Orleans, LA July 19-21 
Portland, OR Sept 12-14 
Anchorage, AK Sept 20-22 

The objective of this three-day course is to address the basics of good project management for 
transit projects, with specific emphasis on the requirements that are presented in the report, 
Project mu/ Co11stmctio11 Management G11ide/i11es 2003 Update. This course uses the 
guidelines to teach the process of good project management to grantees with major capital 
projects who are required to implement Project Management Plans, as well as grantees with 
smaller capital projects. 

This course is intended for managers, planners, and engineers involved in the management and 
control ofmajor and non-major Federal Transit Administration (FTA)-funded capital projects 
encompassing the planning, design, construction, and post-construction phases; directors of 
grantee consultant teams participating in the management of a major project; and managers of 
FTA Project Management Oversight (PMO) consultants. 

Ifyou are interested in attending, please use the following link 
http://ntionline.com/Courseln fo.asp?CourseNumber=FPO l 7 and register online. Seating is 
limited for this course, so register early. Seats frequently become available. If, for whatever 
reason (other than 'Waiting List Only'), you are unable to register for this course online, 
download the Registration Form, complete it and fax it in. 

http://ntionline.com/CourseInfo.asp?CourseNumber=FP017
http://ntionline.com/Courselnfo.asp?CourseNumber=FPOl
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For further information, please contact Region IO's Amy Changchien at 206-220-4464, or email 
amy.changchien@dot.gov. 

R.F. Krochalis 
Regional Administrator 
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