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AssistantiGeneral Manager/ChierEngineer,
Engineerning, Maintenance & Construction

JoKnueppel; PE

Administrative Assistant Il Director Administration & Finance
N. LaPorta M. Honebrink
Project Manager Deputy Director Stations
Planning, Project Coordination & Project Safety Customer Service
K. Jurgelewicz E. Wallace
Chief Chief Chief Chief Sr. Director Chief Officer
Engineering Engineering Engineering Engineering Capital New Payment
Officer Officer Officer Officer Construction Technologies
Track B&B C&S Power R. Lund, PE J. McGee
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Capitaliinvestment Strateqy:

1 Safety First
Rapid Modernization of Signal Systems Ongoing

No Long Term Speed Restrictions Due to Track
Conditions

Market-Frankford Line Rebuilt End-to-End.
Limited Debt
1 "Fix-It-First" Before Expansion

1 Careful Selection of Projects
1 No "All or Nothing" Mentality

1 Maintain Strong In-House and Third Party
Construction Programs including a Hybrid Approach
that Utilizes Both.
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I Maintenance Programs that Prolong Useful Line
Fleet Management/Vehicle Overhaul Program
Escalator/Elevator Preventive Maintenance Routines
1 Innovation
Reverse Engineering of Vehicle Components
Norristown Substation Overhaul Approach
1 Improved Speed of Delivery of Capital Projects
Time is Money!
American Recovery and Reinvestment Act Projects
Private Sector results on Public Agency Projects

B =

th F;DERAL TRA:lSIT ADMIINISTRATIOEI 4
4 State of Good Répair Rolindtable , Qi
July 16-18, 2012 m Philadelphia, PA 4 ERl Tranel AT



\/ehni

BUILDIUPONSUCCESSES

cle Managementiniormation System (VMIS):

Fleet management system which tracks all
maintenance activities on vehicles.

Used to trace trends in vehicle maintenance
and make capital funding decisions.

Implemented for bus fleet in June 1998.

Implemented for subway/light rail locations in
July 2006.

Implemented for railroad locations in October
2009.

Implementation for Customized Community
Transportation (CCT) is currently in progress.

Roberts RRD Shop.
Welder using VMIS to sign onto a
work order.
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AN SIS CHUGAITOTECONOMY,
— Morethan oY el Center: City i p sy transit
— Growing demanaiortiansitin Counties

SIgnificantineeds toprng SERPITASysten to a State of; Gooa
REPAI(SGR)

— ETA'Study --" Infexcess ofi$4 billion ' needed for SERPTA

Current.capitalinvestmentin transitintrastructure s

[nadequate

— \While SEPTAS ridersnipis ata 20-year nign, SEPITA'S
Capital tunding levelis at a 15-year [ow.
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