Minimum Criteria for Real Estate Consultants
The Federal Transit Administration (FTA) conducts Project Management Oversight (PMO) on major capital projects.  Because the Real Property Acquisition and Relocation portions of a project are critical components representing substantial risk both from a schedule and budget standpoint, FTA has determined that the PMO team should be supplemented with a specialized real estate consultant.  
Most projects requiring the purchase of Right-of-Way (R/W) will have an R/W Consultant on the PMO contract.  How you use them, for the most part, will determine the ease or difficulty you bring on yourself in this portion of the project.

Headquarters reserves the right to challenge the selection of an R/W consultant on a PMO contract if that consultant is inexperienced in the laws and regulations governing the project or it is felt the consultant does not have the capacity to fulfill the real estate requirements needed on the project. 
The real estate consultant will provide oversight to include continuous review and evaluation of grantee’s process to ensure compliance with statutory and regulatory requirements including the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 as amended (Uniform Act), 49 CFR Part 24 (the Regulations by which all Federal projects must follow) and applicable FTA Circulars.  
The Right-of-Way (R/W) sub-consultants on our PMO contracts should at a minimum:

Be a full service company, having experience in early R/W planning

Have a working experience in the four major areas of Uniform Act compliance (Appraisal, Acquisition, Relocation, and Property Management)

Have a working knowledge of 49 CFR Part 24

Have experience in developing Schedules and Budget Estimates

FTA expects the R/W subcontractor on PMO contracts to be able to review and evaluate the grantees:

Real Estate Acquisition Management Plan (RAMP)
 
Planning, budgeting, scheduling, tracking and reporting documents

Appraisals and appraisal review process
Acquisition files including offers, negotiations and contact logs

Relocation files including required notices, inventories, determinations, conflict of interest, 

claims and payments.

Findings, recommendations and observations should be provided via written report to the Prime PMO and the Real Estate Manager or Specialist in FTA Hq’s.
Questions concerning qualifications of R/W consultants should be to the Real Estate Specialist in HQ’s. 
 

