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INTRODUCTION TC "INTRODUCTION"  \f C \l 1 

This appendix presents the profiles that JARC grantees submitted as part of the FY 2009 reporting process.  For convenience, the findings are presented in ten separate documents, corresponding to the ten FTA regions, as follows:

· Region I – Connecticut, Maine, Massachusetts, New Hampshire, Rhode Island, and Vermont

· Region II – New York and New Jersey 

· Region III - Delaware, Maryland, Pennsylvania, Virginia, West Virginia, and the District of Columbia

· Region IV - Alabama, Florida, Georgia, Kentucky, Mississippi, North Carolina, South Carolina, Tennessee, The Commonwealth of Puerto Rico, and the United States Virgin Islands

· Region V - Illinois, Ohio, Minnesota, Wisconsin, Indiana, and Michigan

· Region VI - Texas, Oklahoma, Arkansas, Louisiana, and New Mexico

· Region VII - Missouri, Iowa, Nebraska, and Kansas

· Region VIII - Colorado, Utah, Montana, Wyoming, South Dakota, and North Dakota

· Region IX - Arizona, California, Hawaii and Nevada

· Region X - Washington, Oregon, Idaho, and Alaska

The main report is available from FTA at http://www.fta.dot.gov/funding/grants/grants_financing_9292.html

Document structure

Each volume is organized into two main sections based on the status of the grant recipient:

· Large Urban Projects, which includes JARC-supported projects reported by grantees in large urbanized areas.  These are generally urban transit agencies, metropolitan planning organizations, and cities.

· Small Urban/Rural Projects, which includes projects in small urbanized areas and non-urbanized/rural areas that received JARC funding through a state department of transportation.

This structure reflects the Federal funding process for the JARC program, which allocates funds as follows:

· 60% of funds go to designated recipients in large urban areas with populations 200,000 and more

· 20% of funds go to states for small urban areas under 200,000

· 20% of funds go to states for non-urbanized/rural areas 

For each grant recipient, projects are categorized alphabetically by recipient, sub-recipient, and project name.
Recipients, subrecipients, and services are uniquely identified with numbers shown in parentheses after the name of the agency or service, e.g. "Metropolitan Washington Council of Governments (1473)" or "Door-through-Door Service (1227).” 

These identifiers allow analysts to track profile information back to the underlying database record, even in the case of duplicate service names. For instance, there are numerous services, provided by different subrecipients, named "Mobility manager." This identifying number provides a way to link to a unique database record. 

Recipient identification numbers are an FTA designation and equivalent to the 4-digit TEAM identification number. Subrecipeient and service identification numbers pertain only to the 

FY 2009 JARC/New Freedom evaluation database and do not map to any FTA designation.

Profile content

Each profile includes the following information:

· Location  – Service area

· Project category  – Grant recipients were asked to categorize each project as trip-based, information-based, or capital investment project

· Project type – Within each category, recipients further defined each project (e.g., demand response, mobility manager, or car-sharing)

· Project goal  – Recipients were asked to select the primary goal for each project from a list

In addition, recipients were asked to provide a general description of service, performance indicators, and a descriptive summary or profile of the service, within each of the categories summarized below:

· Service Description - Provide a detailed description (1-2 paragraphs) of the JARC-funded service provided during FY 2009.  Please indicate the route name and/or number, if available, and describe the route or service area.

· Evaluation – Describe how you have evaluated your project within your agency or organization.  Identify relevant performance measures and benchmarks.

· Accomplishments – Highlight your greatest accomplishments.  Describe any especially successful or innovative elements.

· Lessons learned – What advice would you give to someone else starting a service like yours?  What do you wish you would had known when you started the service?

While the goal was to present the information as reported by the recipients, some editorial decisions were made for brevity and clarity.  Blank responses or those marked “N/A,” are represented in this document by the word “None,” and those profiles that were left entirely blank were deleted.  In addition, some profiles were removed because they were ineligible (e.g., route was not in service during FY 2009) or the records were duplicative.

LARGE URBAN PROJECTS TC "large urban PROJECTS"  \f C \l 1 

Alaska TC "Alaska"  \f C  \l 2  

Central Area Rural Transit System, Inc. (5903)  

CARTS (31) TC "CARTS"  \f C  \l 4 

Central Area Rural Transit System, Inc. (CARTS) (10) TC "Central Area Rural Transit System, Inc. (CARTS)"  \f C  \l 5
Location: Kenai Peninsula Borough (AK)

Type: Trip-Based Services/Demand response XE “Demand response:Central Area Rural Transit System, Inc. (CARTS)” \f  “Trip-Based Services” 
Goal: Improved system capacity

Service description: Central Area Rural Transit System, Inc. provides a coordinated brokerage and dispatch, demand response system to provide rides to residents and visitors to the Central Kenai Peninsula.  Prior to this project, there were numerous independent providers of transit services for their clients.  CARTS takes calls during regular weekday hours and guarantees rides between the hours of 7 AM and 11 PM, five days a week, except for work trips.  Work trips are provided twenty-four hours a day, seven days a week.  Saturday and Sunday trips are provided by request.  
     CARTS operates on pre-purchased punch cards, and passengers must schedule their rides the day before.  CARTS gives the most cost-effective, appropriate ride for that passenger, including those who have disabilities, and all rides are door-to-door.  The brokerage concept was found to be the most flexible approach to most effectively utilize existing seat capacity, provide for expansion, adjust for economic conditions, and to reach the most riders and employers.  
Evaluation: CARTS uses nine key elements to measure system performance.  Elements include total expenses, variable expenses (i.e., fuel costs, maintenance, insurance and employee salaries), vehicle hours, passengers, miles, number of vehicles, and cost of provider services.  CARTS worked through 2009 to replace and expand fleet to help bring down the cost per trip.  Fuel prices remain high in Alaska and the average trip length in recent years has increased.  
Accomplishments: Replacing the entire fleet and developing a fleet replacement plan for long term stability.  
Lessons learned: Designing a system that will please everyone is tough.  Keep at it! 

Municipality of Anchorage (1707)  

Alaska Community Services (611) TC "Alaska Community Services"  \f C  \l 4 

ACS: Foster Grandparent & Senior Companions (967) TC "ACS: Foster Grandparent & Senior Companions"  \f C  \l 5
Location: Municipality of Anchorage (AK)

Type: Trip-Based Services/User-side subsidies/vouchers XE “User-side subsidies/vouchers:ACS: Foster Grandparent & Senior Companions” \f  “Trip-Based Services” 
Goal: Improved system capacity

Service description: Alaska Community Services and the Municipality of Anchorage, Public
Transportation Department, engage in a cooperative arrangement coordinating transportation services for the Foster Grandparent and Senior Companions.  These programs provide employment/volunteer opportunities for low-income seniors to work with Anchorages children in elementary schools, head start programs, and day care centers.  Additionally, services are provided to other seniors in numerous residential and day activity environments, enhancing seniors’ ability to remain in the least restrictive and costly residential environments.  The efforts of these volunteers enhance the lives of Anchorages youth and elders and contributes to our overall economic and social quality of life.  
Evaluation: Without this funding over 50 individuals would not be able to continue working as Foster Grandparents and Senior Companions.  From our agency perspective the coordination effort has been a total success.  Our Foster Grandparents are very pleased as well.  Many of them speak English as a second language, and working with ACS staff facilitates a higher level of communications and understanding within our ridership.  
Accomplishments: Over the past two years we have worked with the MOA to create a multi-faceted transportation effort which combines:
1. The purchase of rides
2. Purchase of bus passes for those who can use the People Mover.
3. Reimbursement of travel costs for individuals who find alternatives to using the overtaxed AnchorRIDES system.
4. ACS facilitates all requests for and cancellations for rides with AnchorRIDES.  As a result, we have not had a “No Show” for nearly two years.
     Prior to ACS assuming the responsibility for coordination of scheduling, “No Shows” occurred several times per month, both creating confusion as well as inefficiencies within the overall transportation effort.
     Combined with capital and other funding we have provided two vehicles to the AnchorRIDES fleet.  ACS continues to own these vehicles, and AnchorRIDES can use them to provide transportation in service areas outside the areas where Municipality owned vehicles are not authorized to operate.  
Lessons learned: This effort has been a coordinated project involving Alaska Community Services, State of Alaska, Municipality of Anchorage, Rasmuson Foundation, and MV Transportation.  The result of this cooperative effort has enhanced understanding of transportation issues between riders, service agencies, government, and transportation providers.  We have been able to find new ways to provide services which were unavailable in the past.  This is an example of how working together towards common goals can make positive impacts within communities.  
Idaho TC "Idaho"  \f C  \l 2  

Valley Regional Transit (1736)  

Valley Regional Transit (877) TC "Valley Regional Transit"  \f C  \l 4 

Mobility Manager (1365) TC "Mobility Manager"  \f C  \l 5
Location: Ada and Canyon County (ID)

Type: Information-Based Services/Mobility manager XE “Mobility manager:Mobility Manager” \f  “Information-Based Services” 
Goal: Improved access/connections

Service description: Develop mobility management strategies based off of the region's  transportation service coordination plan which intend to fill gaps in service while serving those with disabilities, those with low-income, and older adults. 

Evaluation: Performance measure and evaluation criteria have been developed in the scope of the mobility management project.  As projects are implemented, evaluation will occur. 

Accomplishments: Development of the accessible cab project.  Innovative elements - ride reimbursement and voucher program.  
Lessons learned: Service has not been started - planning only 

Oregon TC "Oregon"  \f C  \l 2  

Lane Transit District (1738)  

Nelson Nygaard (873) TC "Nelson Nygaard"  \f C  \l 4 

One-Stop Call Center Cost Model Development (1179) TC "One-Stop Call Center Cost Model Development"  \f C  \l 5
Location: Lane County (OR)

Type: Information-Based Services/Information materials/marketing XE “Information materials/marketing:One-Stop Call Center Cost Model Development” \f  “Information-Based Services” 
Goal: Improved customer knowledge

Service description: LTD manages an array of transportation programs through the RideSource Call Center a “one-stop” transportation resource center for the region (Lane County).  Each has a different set of eligibility criteria, rules, and purpose.  For example: 
- Under the Americans with Disabilities Act (ADA), persons who are unable to use LTD bus service due to a disability go through a functional eligibility process to determine whether or not they meet ADA requirements.  Someone may be determined to be eligible for some or all of their transportation and can access RideSource curb-to-curb service regardless of the purpose of the trip.  Riders pay the established fare.
- Under Medicaid’s Non-Emergency Medical Transportation program, low-income individuals who qualify for Medicaid services are evaluated based on whether or not they have other transportation resources available to them.  They are eligible for the “least cost, most appropriate” means of getting to and from Medicaid medical appointments.  Medicaid only pays for medical trips.  Riders do not have to pay.  
- Under an agreement between LTD and Lane County Developmental Disabilities (DD) Services, a select number of individuals are eligible for ongoing transportation to and from work using JARC, state and local funds.  DD Services and LTD share the cost of these work trips.  Low-income participants do not have to pay.  
     As more projects and activities get integrated into the Call Center it is imperative to develop a more sophisticated and rigorous cost allocation methodology and model to distribute cost across programs and activities.  The Cost Model will enhances the capabilities of the Call Center and furthers our ability to integration and coordination services for individuals with disabilities, older adults, and low-income individuals within the Call Center by creating accountability.  
Evaluation: The ultimate evaluation of the project is the acceptance by funders of the cost allocation method for the distribution of costs across multiple funding sources and program activities.  The ability to track and monitor activity-based costs centers within an integrated Call Center environment.  Performance measures include reliability of the model and systems performed as designed, ability to automate processes and reduce opportunities for error, and flexibility of the model to adapt to the dynamic nature or the program and resource mix within the Call Center.  
Accomplishments: The ultimate evaluation of the project is the acceptance by funders of the cost allocation method for the distribution of costs across multiple funding sources and program activities.  The ability to track and monitor activity-based costs centers within an integrated Call Center environment.  Performance measures include reliability of the model and systems performed as designed, ability to automate processes and reduce opportunities for error, and flexibility of the model to adapt to the dynamic nature or the program and resource mix within the Call Center.  
Lessons learned: The complexities of establishing a coordinated call center of this nature should never be underestimated.  While the call center is designed to make the process simple for the human services customer, e.g. providing them a single phone number to call to arrange transportation funded by any one of a variety of programs, the means of accomplishing this are quite complex for the call center itself.  One key to ensuring the success of this type of project is to communicate early, and regularly, throughout the process with all the stakeholders to ensure that nothing is overlooked.  This is never more critical than in the establishment of a cost allocation model.  It is very important to develop an equitable method to determine the proper cost share of each program, to develop a cost allocation model that complies with Federal requirements, and that would be viewed as fair by all funding participants in this coordinated service program.  A key point in this development is effective and in-depth communication with all involved parties.  This will help ensure that no pieces are overlooked and that the cost model accurately reflects all expenditures involved.  
Special Mobility Services (514) TC "Special Mobility Services"  \f C  \l 4 

Employment Transportation for People with Developmental Disabilities (1177) TC "Employment Transportation for People with Developmental Disabilities"  \f C  \l 5
Location: Eugene/Springfield (OR)

Type: Trip-Based Services/Demand response XE “Demand response:Employment Transportation for People with Developmental Disabilities” \f  “Trip-Based Services” 
Goal: Improved access/connections

Service description: Through a centralized RideSource Call Center call intake, ride scheduling and dispatch, and recordkeeping to manage billing and reporting are managed.  Work and work-related trips are provided to people with developmental disabilities.  Program participants do not pay a fare and receive guaranteed, regular transportation services.  The Department of Human Services, through the local Lane Developmental Disabilities Services (DDS) office, collaborates by providing at least fifty-percent of the full cost of the service for individuals that are assigned to the program.  DDS designates who will participate through their Case Management system.  
Service is provided within the Eugene-Springfield metropolitan area.  
Evaluation: Progress is measured by the number of individuals served, rides provided, and jobs accessed through the program.  
Accomplishments: In June 2009 the Department of Labor’s Office of Disability Employment Policy reported that “the percent of people with disabilities in the labor force was 22.6 compared with 71.9 for persons with no disability.  The unemployment rate for those with disabilities was 14.3%, compared with 9.5% for persons with no disability, not seasonally adjusted.”  The disparity between the number of people with and those without disabilities in the labor force has made little or no significant improvement for the disabled since the passage of the Americans with Disabilities Act.  
    The greatest accomplishment of this project is providing consistent access to employment for people with limited incomes and cognitive disabilities.  The cost-sharing agreement with the Department of Human Services eliminates, for the rider, having to pay the standard $3 one way fare.  This is very important to participants and helps them with meeting other needs.  The original agreement was to provide 53 “slots” per month, this was increased to 59 in the first year of the project, and in this year was increase significantly to include an average of 95 participants each month over the course of the year.  This will in effect eliminate the waiting list for vocational transportation services for eligible riders.  
Lessons learned: Establishing lasting relationships and agreements between agencies with different interests and organizational cultures requires much more time than expected.  Once established the passing on of information and maintaining key contacts within both agencies is important.  
     It was important to the success of this program to ensure that DHS is a full partner with decision making authority and that they are invested in maintaining their commitment to the project.  Updating the contract and adding service took a considerable amount of time and effort.  And due to the heavy workload of staff responsible for identifying individuals that meet program criteria there has been a lag in reaching the full complement of participants.  
Salem Area Mass Transit District (1740)  

Salem Area Mass Transit District (981) TC "Salem Area Mass Transit District"  \f C  \l 4 

Route 14 (1613) TC "Route 14"  \f C  \l 5
Location: Cities of Salem and Keizer (OR)

Type: Trip-Based Services/Fixed route XE “Fixed route:Route 14” \f  “Trip-Based Services” 
Goal: Expanded geographic coverage

Service description: Route 14 – Cherry Avenue & Kroc Center Loop - Route started September 8, 2009 as a part of the new redesign for the delivery of public transit service for Salem-Keizer.  Major areas covered include the new KROC Center serving the entire community opened by the Salvation Army and the Capitol City Business Center.  
Evaluation: All routes receiving JARC funding are monitored on a monthly basis to evaluate trends in ridership.  Evaluation includes comparison to previous months, and annual comparisons.  
Accomplishments: On September 8, 2009 Salem Area Mass Transit District enacted a complete redesign for the delivery of public transit service in the Salem-Keizer area.  This is the first total redesign that has taken place in the 30-year history of the Transit District.  Route 14 was one of the newly designed routes.  The Transit District is pleased that within six months of the rollout of the new transit service design, ridership is back to pre-redesign numbers.  
Lessons learned: As stated in the ‘Accomplishments’ section, SAMTD is pleased that within six months of the rollout of the new transit service design, ridership is back to pre-redesign numbers.  
Route 16/16A (1612) TC "Route 16/16A"  \f C  \l 5
Location: Salem (OR)

Type: Trip-Based Services/Fixed route XE “Fixed route:Route 16/16A” \f  “Trip-Based Services” 
Goal: Expanded geographic coverage

Service description: Route 16 and 16A – Four Corners and Macleay - Route operated weekdays and Saturdays; Major areas covered included State Street, 49th Avenue, South Lancaster, Macleary Road and the Cranston/Sylvia Loop.  Saturday service was discontinued effective January 24, 2009 due to the loss of a Property Tax Levy in the November 2008 election.  Route was discontinued effective September 7, 2009 as a part of the total redesign of the delivery of public transit service for Salem-Keizer.  
Evaluation: All routes receiving JARC funding are monitored on a monthly basis to evaluate trends in ridership.  Evaluation includes comparison to previous months, and annual comparisons.  
Accomplishments: On September 8, 2009 Salem Area Mass Transit District enacted a complete redesign for the delivery of public transit service in the Salem-Keizer area.  This is the first total redesign that has taken place in the 30-year history of the Transit District.  Route 16/16A was discontinued and reconfigured into other routes.  The Transit District is pleased that within six months of the rollout of the new transit service design, ridership is back to pre-redesign numbers.  
Lessons learned: As stated in the ‘Accomplishments’ section, SAMTD is pleased that within six months of the rollout of the new transit service design, ridership is back to pre-redesign numbers.  
Route 20 (1611) TC "Route 20"  \f C  \l 5
Location: Salem (OR)

Type: Trip-Based Services/Fixed route XE “Fixed route:Route 20” \f  “Trip-Based Services” 
Goal: Expanded geographic coverage

Service description: Route 20 – Airport Road Park & Ride - Route operated weekdays only; Major areas covered included Airport Road Park & Ride, Capitol Mall, State Street, Hawthorne Avenue and Ryan Drive.  Route discontinued effective September 7, 2009 as a part of the total redesign of the delivery of public transit service for Salem-Keizer.  
Evaluation: All routes receiving JARC funding are monitored on a monthly basis to evaluate trends in ridership.  Evaluation includes comparison to previous months, and annual comparisons.  
Accomplishments: On September 8, 2009 Salem Area Mass Transit District enacted a complete redesign for the delivery of public transit service in the Salem-Keizer area.  This is the first total redesign that has taken place in the 30-year history of the Transit District.  Route 20 was discontinued and reconfigured into other routes.  The Transit District is pleased that within six months of the rollout of the new transit service design, ridership is back to pre-redesign numbers.  
Lessons learned: As stated in the ‘Accomplishments’ section, SAMTD is pleased that within six months of the rollout of the new transit service design, ridership is back to pre-redesign numbers.  
Route 2X (1614) TC "Route 2X"  \f C  \l 5
Location: Marion and Polk Counties (OR)

Type: Trip-Based Services/Fixed route XE “Fixed route:Route 2X” \f  “Trip-Based Services” 
Goal: Expanded geographic coverage

Service description: Route 2X – Grand Ronde Express - Route started January 2009 in partnership with the Confederated Tribes of Grand Ronde to provide job access for individuals living in Salem and commuting to Spirit Mountain Casino for work.  It also provides employment and education opportunities for persons living in the Grand Ronde area to travel to Salem for jobs or schooling.  The route is open to the public.  
Evaluation: All routes receiving JARC funding are monitored on a monthly basis to evaluate trends in ridership.  Evaluation includes comparison to previous months, and annual comparisons.  
Accomplishments: On September 8, 2009 Salem Area Mass Transit District enacted a complete redesign for the delivery of public transit service in the Salem-Keizer area.  This is the first total redesign that has taken place in the 30-year history of the Transit District.  Route 2X was started prior to the redesign and was not impacted by it.  The operation of the route is a partnership with the Confederated Tribes of Grand Ronde.  
Lessons learned: Ridership got off to a very slow start and has not yet met projections.  Additional marketing efforts are being used to increase ridership.  
Routes 1X (1610) TC "Routes 1X"  \f C  \l 5
Location: Counties of Marion and Polk (OR)

Type: Trip-Based Services/Fixed route XE “Fixed route:Routes 1X” \f  “Trip-Based Services” 
Goal: Expanded geographic coverage

Service description: Route 1X – Salem Express - Route operates weekdays only; Major areas covered includes Salem Capitol Mall, Northeast Park & Ride lot, and Wilsonville major business district. 

Evaluation: All routes receiving JARC funding are monitored on a monthly basis to evaluate trends in ridership.  Evaluation includes comparison to previous months and annual comparisons.  
Accomplishments: On September 8, 2009 Salem Area Mass Transit District enacted a complete redesign for the delivery of public transit service in the Salem-Keizer area.  This is the first total redesign that has taken place in the 30-year history of the Transit District.  The delivery of service on Route 1X was not impacted by the redesign.  The Transit District is pleased that within six months of the rollout of the new transit service design, ridership is back to pre-redesign numbers.  
Lessons learned: Route 1X has been so successful that SMART (the system in Wilsonville that shares in providing the service on this route) added another daily trip to the schedule.  On February 2, 2009 the Westside Express Service (WES) (Washington County Commuter Rail) began revenue service that connects directly with Route 1X at Wilsonville.  It was anticipated that this would increase ridership to the 1X, however, the WES line has not been as successful as TriMet in Portland anticipated.  
Tri-County Metropolitan Transportation District of Oregon (1728)  

Clackamas County Social Services (500) TC "Clackamas County Social Services"  \f C  \l 4 

Catch-a-Ride (445) TC "Catch-a-Ride"  \f C  \l 5
Location: Oregon City, Milwaukie (OR)

Type: Trip-Based Services/Fixed route XE “Fixed route:Catch-a-Ride” \f  “Trip-Based Services” 
Goal: Improved access/connections

Service description: The Catch-A-Ride program combines the resources of three agencies to both provide essential transportation services to qualified low-income individuals and to provide a work training program for drivers and clerical/dispatch.  The program represents a partnership between Clackamas County Social Services, Community Solutions of Clackamas County (CSCC), and The Volunteer Connection, who run the Transportation Reaching People (TRP) program.  Surveys, outreach, and pilot projects (TRP Hopper Service/Commuter Service which operated from 11/04 to 10/05) show that the low-income residents of Oregon City and Milwaukie are underserved by regional transportation providers and require additional services to allow them access to jobs, school, childcare, medical and service appointments, and shopping for basic needs.  The Catch-A-Ride program is specifically designed to provide connectivity to fixed route transit and other services for the residents of public housing in Oregon City and Milwaukie.  
Evaluation: The program is evaluated based on several performance measures, including number of rides delivered, turned down rides, and compliments and complaints.  
Accomplishments: This program includes a driver-training component in coordination with several other agencies.  Trainees leave the program with skills in general office support, customer service, scheduling, dispatch and driver training.  This program is unique in our area.  
Lessons learned: The key to operating a program like this successfully is being able to connect with other agencies serving the same populations.  The level of service coordination should be high and should include thoughtful consideration of other program needs and services.  
Clackamas County Travel Trainer (444) TC "Clackamas County Travel Trainer"  \f C  \l 5
Location: Clackamas County (OR)

Type: Information-Based Services/Transportation resource training ("group training") XE “Transportation resource training ("group training"):Clackamas County Travel Trainer” \f  “Information-Based Services” 
Goal: Improved customer knowledge

Service description: The Travel Trainer program at Clackamas County Social Services (CCSS) provides training and support to volunteers who assist members of our community who are seeking or maintaining employment in accessing fixed route transportation.  The program also provides direct client training at certain sites, such as Department of Human Services.  The Travel Trainer program educates low-income clients in group settings throughout Clackamas County.  Upon completion of the program, these clients will have the necessary skills to effectively utilize public transportation, carpools, job shuttles, and other transportation options so they can meet their current and future needs.  If a client has need of more intensive assistance, they can also have a Travel Trainer volunteer or program staff member actually ride with them on their planned routes up to two times in order to learn routes, transfer stops and practice bus etiquette.  Clients who require additional assistance can be referred to Ride Connection’s Ridewise program for additional and specialized training and assistance.  
Evaluation: Individuals served complete evaluations at the end of their training.  We also track the number of clients served, the number of volunteers trained, and the number of promotional and educational materials provided.  
Accomplishments: Educating county staff and volunteers in travel training so they can provide “on the spot” education and support to clients in need of assistance.  This special effort eliminates some of the need for referrals and provides swift and necessary client support.  
Lessons learned: Networking with other agencies serving clients who need this service provides a greater ability to do community outreach.  Training staff at other agencies, similar to our internal trainings, also allows those agencies to provide immediate client assistance, with the continued ability to refer clients to more extensive classes or one-to-one travel training experiences.  
Community Cycling Center (503) TC "Community Cycling Center"  \f C  \l 4 

Create a Commuter Program (442) TC "Create a Commuter Program"  \f C  \l 5
Location: Portland (OR)

Type: Capital Investment Projects/Other capital projects XE “Other capital projects:Create a Commuter Program” \f  “Capital Investment Projects” 
Goal: Improved access/connections

Service description: Create a Commuter provides refurbished bicycles and bicycle safety education for low-income adults who are seeking employment but do not have reliable transportation.  The bicycles provide access to vital destinations such as jobs and services that were previously beyond their reach.  A bicycle is an ideal mode to bridge gaps in service for these individuals.  Bicycles can safely be used 24 hours a day, providing reliable transportation compatible with off-hours work schedules.  Bicycling can also significantly reduce commuting times and expand mobility, especially when used in conjunction with the existing TriMet system.  
Evaluation: We measure the success of the program by the number of individuals who successfully complete the training workshop having demonstrated the skills, knowledge and confidence to be safe cyclists on the road.  All of the participants in the Create a Commuter program complete a pre and post workshop survey where we collect the following information: 
- Participant demographics: Address, date of birth, gender, ethnicity, employment status 
- Primary/Secondary mode of transportation 
- Average distance traveled per day 
- Personal goals for using the bicycle: Primary intended use and intended frequency of use 
- Last time participant rode a bicycle 

Accomplishments: Our work with youth has been significant through our growing partnerships with Portland Youth Builders and Outside In.  The youth who are referred to our Create a Commuter Program are engaged in workforce development programs and see the bicycle as a tool to assistant them in attaining and maintaining employment without the cost of a bus ticket or purchasing a car.
10/1/2006 - 9/30/07 Regular Bikes: 332 Special needs bikes: 19 Total Bikes: 351 Trailers: 6 
10/1/2007 - 9/30/08 Regular Bikes: 210 Special needs bikes: N/A Total Bikes: 210 Trailers: 5 
10/1/08 - 9/30/09 Regular Bikes: 196 Special needs bikes: 14 Total Bikes: 210 Trailers: 3 

Lessons learned: Identifying strong and committed partners is a critical part of designing a program such as ours.  The Community Cycling Center specializes in refurbishing bicycles and effectively teaching bicycle safety and maintenance.  We rely strongly on our partner organizations for their expertise and relationship with clients who are most appropriate referrals for our program.  The success of the program is largely dependent on the strength of the partner’s ability to refer good participants and take a role in providing follow up to ensure their success with the bicycle over the long term.  
Metropolitan Family Service (504) TC "Metropolitan Family Service"  \f C  \l 4 

Ways to Work (440) TC "Ways to Work"  \f C  \l 5
Location: Portland Metro Region (OR)

Type: Capital Investment Projects/Vehicle for individual XE “Vehicle for individual:Ways to Work” \f  “Capital Investment Projects” 
Goal: Improved access/connections

Service description: Ways to Work builds a bridge between low-income families that need employment and major employment centers.  For many low-income parents, the commute from their residence to their employer can be a long and complex one and includes side trips to their children’s school, daycare, or doctor’s office.  The geographic range of even the most comprehensive transit system is limited, making promising jobs simply inaccessible to the people who need employment the most.  This diminishes opportunities for low-income families to make a transition from welfare to work.  Ways to Work seeks to overcome one of the most prevalent barriers to employment for low-income individuals – lack of reliable and practical transportation.  
Evaluation: Success is measured by the number of loans issued and the loan default rate.  Our loan volume goal is 48 loans per year.  Our default level must be lower than 15%.  This year our loan volume is on track to be slightly under our goal due to the economic slowdown and heavy job losses among low-income adults in the Portland Metropolitan Area.  Our default rate is among the lowest in the nation.  
Accomplishments: In 2008 MFS Ways to Work received a Premier Program Award from Ways to Work National for a combination of loan volume and default rate.  Our greatest accomplishment is keeping a default rate of under 4% while serving very low-income clients.  Ways to work can serve families who earn up to $80% of the area median income.  Forty percent of MFS borrowers are at the federal poverty level.  Ways to Work is innovative because it is a program that fills transportation gaps for low-income families and serves to alleviate poverty.  Nationally, borrowers have shown an average income increase of 41%.  
Lessons learned: Because Ways to Work is a national program, local programs are provided a lot of support.  The most difficult aspect of the program model is raising yearly operating funds.  We have learned that marketing a program such as Ways to Work has its challenges as well.  With very little money budgeted for marketing, it has taken four years to build a program through partner referrals, word or mouth, and local media stories 

Mt Hood Community College (501) TC "Mt Hood Community College"  \f C  \l 4 

Steps to Success Shuttle (439) TC "Steps to Success Shuttle"  \f C  \l 5
Location: Multnomah County (OR)

Type: Trip-Based Services/Flexible routing XE “Flexible routing:Steps to Success Shuttle” \f  “Trip-Based Services” 
Goal: Improved access/connections

Service description: Funds from the JARC grant are used to pay the salary and fringe benefits of one FTE to operate a 15-passenger van and to pay the fuel costs for the transportation of clients to and from work training sites.  Only TANF clients are eligible to utilize the van and are not charged a fare or any fees.  The transportation services made possible through the TriMet van provide a tangible and meaningful difference in the quality of lives of our students.  The program has met with resounding success for the past nine years.  Students continually express gratitude for the TriMet van, describing how the increased mobility helps them make the best use of their time to grow professionally and educationally and acquire employment training that directly focuses on job acquisition.  Without the van, valuable training and job search time would be lost due to multi-stage travel time.  
Evaluation: 
- Service improvement to the low-income population students continually express gratitude for the van, describing how the increased mobility helps them to make the best use of their time to grow professionally and educationally and acquire employment training directly focused on job acquisition.  Without the van, valuable training and job search time can be lost due to multi-stage travel time.  Student feedback is collected via surveys and letters that are combined into testimonials.  
- Project fills a clearly identified transportation gap The Department of Human Services mandates that clients agree to a performance development plan that may include multiple activities within a single day.  Without the van, valuable training and job search time can be lost due to multi-stage travel time.  Many DHS/STS clients/students have children and must use regular TriMet transportation services to take their children to daycare.  The van then picks clients up at various locations and minimizes travel time to multiple employment training sites.  
- Monthly reporting- the driver maintains a daily log from which he creates a monthly report that is submitted to Mt. Hood Community College and to TriMet.  Quarterly and annual reports are created to track performance and measure success.  
- Project coordination with other community resources, transportation providers and leverage of JARC funds The Steps to Success program in Multnomah County interacts with several employer partners in helping DHS clients travel to and from onsite internships.  
Accomplishments: Since the beginning of the STS van operation in May 2000 through November 2009, we have transported 38,819 clients to job training, job fairs, interviews, employer worksite visits, and internship locations.  The STS van continues to make a meaningful difference in the quality of clients’ lives.  Clients’ participation in job training activities is increased because they travel together to the activity, providing emotional support and collaboration for each other.  They continually express gratitude for the van, describing how the increased mobility helps them to make the best use of their time to grow educationally and acquire employment training directly focused on job acquisition.  
Lessons learned: Know your customers….businesses as well as the intended passengers.  Establish a strong relationship with TriMet.  Make sure to do detailed, thorough reporting on a consistent basis.  
Portland Community College (502) TC "Portland Community College"  \f C  \l 4 

JobLink (443) TC "JobLink"  \f C  \l 5
Location: Portland (OR)

Type: Information-Based Services/One-stop center/referral XE “One-stop center/referral:JobLink” \f  “Information-Based Services” 
Goal: Improved customer knowledge

Service description: Job Link provides retention and support services designed to resolve emergency transportation issues experienced by newly employed, low-income workers.  Job Link is designed to solve immediate, short-term transportation needs while also helping workers access a variety of support services that facilitate continued secure employment.  Job Link is available to all enrolled Workforce Network clients, including TANF (welfare-to-work clients), Adult One-Stop, Dislocated Workers, and Adult Food Stamp clients.  
Evaluation: Every client at Workforce Network who enters employment receives a Job Link information letter and membership card explaining Job Link Services (509 letters sent in FY 2009).  Part of our evaluation of the effectiveness of Job Link is the number of clients in their follow up/check in call who express positive feelings for this service and confirm potential use of Job Link Services.  For this program year, we made confirmed contact with 106 clients in a follow-up calls from the letter.  Out of the 106 contacts, 83% confirmed they would use Job Link within the first 90-days of employment.  
Accomplishments: For program year 08-09, there was an 81% increase in usage of Job Link from last year, FY 07-08.  Participants are genuinely relieved and excited to have Job Link available to them.  It makes them feel much more secure as they start their jobs.  In addition to transportation service and information, we also started to offer other community resources such as clothing, rent assistance, and food support.  
Lessons learned: We revised some language in our Job Link letter on how to activate Job Link.  The result is more clients are directly using Job Link without an initial call to WorkSource prior to use.  
Ride Connection (499) TC "Ride Connection"  \f C  \l 4 

U-Ride (441) TC "U-Ride"  \f C  \l 5
Location: Tigard (OR)

Type: Trip-Based Services/Demand response XE “Demand response:U-Ride” \f  “Trip-Based Services” 
Goal: Improved access/connections

Service description: The availability of an accessible, time sensitive, and dependable transportation system is an essential component to ensuring that everyone who qualifies for this service has an equal opportunity to be served.  Tigard commute service improves access to job sites, social services, and educational/vocational programs.  This project offers another transportation option for these customers.  Prior to initiating the Tigard commute service, staff from the City of Tigard expressed the concern that the lack of comprehensive fixed route service within Tigard’s city limits posed problems for low-income job commuters, especially those with young children.  Our program offers this critical service to link low-income Tigard residents to the transit system.  
Evaluation: Effectiveness of service is evaluated by total rides.  Efficiency is measured by the average cost per ride.  
Accomplishments: Regional coordination efforts have been successful over the past several years by working with other agencies to initiate and sustain our Tigard commute service.  We seek community involvement and input through our Washington County advisory committee and ongoing community outreach efforts.  
Lessons learned: Sustain and build new regional relationships to optimize service efficiency and attract new riders.  
Worklink & RideWise (446) TC "Worklink & RideWise"  \f C  \l 5
Location: Portland (OR)

Type: Information-Based Services/One-on-one transit training ("travel training") XE “One-on-one transit training ("travel training"):Worklink & RideWise” \f  “Information-Based Services” 
Goal: Improved customer knowledge

Service description: RideWise is a collaborative effort between TriMet and Ride Connection to promote independent travel of older adults and people with disabilities by providing free training, support and access to information.  The program has been providing mobility support since November 2004.  The program is designed to provide mobility support ranging from trip planning assistance to one-on-one travel training.  The level of support provided is based solely on an individual’s ability.  The Ride Connection WorkLink trainer provides information about efficient and safe transportation options in the Portland metropolitan area to any individual who lives in either Washington or Multnomah County who wish to access employment, job training opportunities or services related to employment and is at or below 150% of the poverty level.   

     Group and individual instruction is available in English or Spanish for clients of all levels of literacy and ability.  In addition, a train-the-trainer program is available to give frontline workers (i.e. TANF counselors, Steps to Success Employment Specialist, etc.) the skills and resources necessary to provide this training to their clients.  A typical training session covers the following topics: Hands-on practice in planning a trip on Tri-Met by phone, on the Internet and with schedules and a map; Information on where to buy tickets, which tickets to buy, how to validate tickets, how to read transfers, etc.; Safety, security and comfort on bus and MAX; How to take a bicycle on bus and MAX and; Alternative transportation options including Zipcar, carpooling, cycling and any other options that may be specific to the geographic area.  
Evaluation: For RideWise - Follow-up evaluations are performed at three and six months after an individual has successfully exited out of the program to ensure that they are still using the public bus system.  A high percentage are taking as many or more trips on transit than the originally reported.  For WorkLink – Class participants are evaluated after each course.  Evaluations show that a high percentage of participants will use public transportation for their to-work trips.  
Accomplishments: RideWise - Working with transitional students who have been placed in job training programs or employed has proven very successful.  RideWise staff work with transitional staff to support their efforts in travel training which allows us to serve more people.  WorkLink – We consistently exceed our goals.  In FY 2009 a new Spanish speaking contractor was identified and we have seen an increase in LEP individuals receiving course material.  
Lessons learned: RideWise – You must find champions when reaching out to support staff and agency professionals.  When outreach is being done, you cannot assume because you have gone to a site (i.e.  Vocational Rehabilitation branch) that everyone at the organization believes that public transportation is the best mode for their clients.  Find champions of the cause and ask them to promote the program on your behalf.  WorkLink – It is best to work with employment specialists at One-Stop or Workforce Development sites.  We have found success in asking that transportation information be including in pre-existing course.  
Swan Island Transportation Management Association (498) TC "Swan Island Transportation Management Association"  \f C  \l 4 

Swan Island Evening Shuttle (436) TC "Swan Island Evening Shuttle"  \f C  \l 5
Location: Portland (OR)

Type: Trip-Based Services/Shuttle/feeder services XE “Shuttle/feeder services:Swan Island Evening Shuttle” \f  “Trip-Based Services” 
Goal: Expanded geographic coverage

Service description: Swan Island is identified as a target employment area and has high employment density as well as a high percentage of family wage jobs.  Several large Swan Island employers (Daimler Trucks NA, UPS, Fed Ex, Columbia Distributing, Vigor Industrial, and Service Steel) operate two or more shifts per day; entry level employment opportunities are typically greater during second (swing) or third (graveyard) shifts.  The Evening Shuttle makes those shifts accessible to a greater number of area residents, particularly those living in adjacent Portland neighborhoods that have high percentage of families living below 150% of the federal poverty level.  Combined with TriMet 85 service, transit access is provided most shift start and end times.  
Evaluation: The Swan Island TMA's vendor for the Swan Island Evening Shuttle keeps daily rider counts and reports to the TMA with weekly numbers.  
Accomplishments: Adding the by-request feature to this service in 2009 has been well received by riders and successful.  The Evening Shuttle operator may be reached via cell phone for pick up in newly expanded areas; the operator checks the phone for requests during layover every 1/2 hour.  Drop off requests are simply made to the operator who has an excellent service record.  
Lessons learned: Operators are the key... keeping on schedule, but more important reaching out to new riders and welcoming them aboard.  Key data: shift start and end times for employers along a proposed route.  Employment density is critical to success of transit in employment centers.  
Tricounty Metropolitan Transportation District of Oregon (496) TC "Tricounty Metropolitan Transportation District of Oregon"  \f C  \l 4 

TriMet fixed route bus service (438) TC "TriMet fixed route bus service"  \f C  \l 5
Location: Portland (OR)

Type: Trip-Based Services/Fixed route XE “Fixed route:TriMet fixed route bus service” \f  “Trip-Based Services” 
Goal: Extended hours/ days of service

Service description: TriMet provides local match for the Portland Regional Job Access Reverse Commute program.  This match is provided in the form of fixed route bus service, specifically increases in service on Line 6 – MLK Jr. Blvd, Line 33 – McLoughlin, and Line 71 – 60th/122nd Ave.  Increases include extended evening hours and weekend service.  All three routes operate in communities identified in the regional Job Access Plan as targeted communities (i.e. high concentrations of either low-income households or entry level job opportunities).  
Evaluation: Ridership is the primary means of evaluating the investment in service hours.  Cost per ride is another means of evaluating the efficiency of service.  
Accomplishments: Sustained ridership 

Lessons learned: Apply spatial analysis to best determine where to invest service hours  
Tualatin Chamber of Commerce (497) TC "Tualatin Chamber of Commerce"  \f C  \l 4 

Tualatin Shuttle (437) TC "Tualatin Shuttle"  \f C  \l 5
Location: Tualatin (OR)

Type: Trip-Based Services/Shuttle/feeder services XE “Shuttle/feeder services:Tualatin Shuttle” \f  “Trip-Based Services” 
Goal: Expanded geographic coverage

Service description: The Tualatin Shuttle has been operating successfully since 1997.  It has been a one-van operation, until recently expanded to two vans, that provides weekday shuttle service operated by the Tualatin Chamber of Commerce in partnership with TriMet.  The Shuttle is designed to fill the gap that exists for low-income and disabled individuals in getting to and from jobs and other employment-related services.  It operates Monday through Friday and provides commuters with shuttle service between downtown Portland, various TriMet stops, WES Commuter Rail (beginning in February 2009) and businesses in Tualatin.  The Shuttle supports rush hours between 5:30 AM to 9 AM and 2 PM to 6 PM.  The first Shuttle of the day starts in downtown Portland at 5:30 AM, allowing commuters to reach Tualatin before TriMet bus service begins.  
Evaluation: a. Daily logs of riders b. Cost per ride c. Number of Employees served d. Number of Employers served e. Feedback from Employees and Employers 

Accomplishments: Due to our low cost per ride, our program re-qualified for JARC funding and was one of two programs to receive additional funding for the 2009-2010 period.  Helping our business community achieve their DEQ goals.  Reducing single occupancy vehicles on Tualatin Sherwood Road. 

Lessons learned: We are working closely with our business community, TriMet, DEQ, Metro, TMA and other agencies to maximize our program.  My advice is to listen to and include as many groups as possible to understand the needs and how you can be more effective.  The need is much greater than our ability to serve.  
Washington TC "Washington"  \f C  \l 2  

Clark County Public Transportation Benefit Area Authority (1729)  

Clark County Public Transportation Benefit Area Au (883) TC "Clark County Public Transportation Benefit Area Au"  \f C  \l 4 

North County Connector Service (1433) TC "North County Connector Service"  \f C  \l 5
Location: Clark County (WA)

Type: Trip-Based Services/Flexible routing XE “Flexible routing:North County Connector Service” \f  “Trip-Based Services” 
Goal: Improved access/connections

Service description: North County Connector service can best be described as deviated fixed route feeder service.  While there are some published time points and boarding locations, customers may also contact the coach operator directly for same day rides or to arrange for recurring rides.  This service is fully accessible to persons with disabilities and can provide curbside service upon request.
     Currently there are three North County Connector routes.  Routes 2201 and 2251 provide morning and afternoon service to LA Center, WA; Routes 2301 and 2351 provide morning and afternoon service to Ridgefield, WA; and Route 2202 provides midday service to both LA Center and Ridgefield, WA.  
Evaluation: Because this is an innovative service, standard measurements for fixed route service do not apply.  C-TRAN has contacted other agencies with similar services which have shared ridership information.  In most cases, ridership is three to five customers per revenue hour.  C-TRAN's ridership for Connector service falls within this range.
     Another evaluation factor is the access to public transit which Connector service provides.  Because the service district includes rural areas, customers in these locations would not otherwise have access to public transit.  The sparse population in these communities cannot justify nor support a fixed route system.  
Accomplishments: Connector service has been well received by the members of the communities it serves.  Acting as a feeder service, it promotes the use of public transit.  Also, because it is fully accessible to individuals with disabilities, it eliminates the need for a redundant, complementary paratransit service, resulting in a cost savings for the agency.  
Lessons learned: Because this service is specialized, it required additional training for operators and support staff.  In C-TRAN's case, it also required a modification to the labor agreement.  These ramifications were not obviously apparent when this demonstration project began.  
Community Transit (2578)  

Community Transit (675) TC "Community Transit"  \f C  \l 4 

Job Access Late Night & Weekend Service Hwy 99 (758) TC "Job Access Late Night & Weekend Service Hwy 99"  \f C  \l 5
Location: Snohomish County - King County Hwy 99 corridor (WA)

Type: Trip-Based Services/Fixed route XE “Fixed route:Job Access Late Night & Weekend Service Hwy 99” \f  “Trip-Based Services” 
Goal: Extended hours/ days of service

Service description: This service provided late night weekday and weekend service along the Hwy 99 corridor from the Aurora Village Transit Center in King County to the Mariner Park & Ride in Snohomish County.  Expanded service hours are approximately from 9 PM to 1 AM on weeknights and 9 PM to 12 AM on weekends.  Fixed route service is provided with route 100/101 along with complementary paratransit service during the same hours.  
Evaluation: Each quarter ridership is tracked for both fixed route and paratransit service.  This data is used to calculate jobs accessed by by low-income individuals based on trips.  During FY 2009 it was calculated that 50% of all trips were employment related and that 92% of those employment related trips were made by low-income individuals.  These percentages are based on surveys and other open source data.  
Accomplishments: Since the start of this project, 839,595 late night or weekend trips have been provided.  419,798 of these trips were employment related and 386,214 employment related trips were made by low-income individuals.  This project was completed at the end of FY 2009 and the grant closed.  
Lessons learned: We developed a method of calculating employment related trips and the number of our passengers who are low-income on many of our routes through rider surveys.  This was vital for developing a JARC project and also for JARC reporting.  
King County Department of Transportation (1731)  

Casa Latina (144) TC "Casa Latina"  \f C  \l 4 

Casa Latina (103) TC "Casa Latina"  \f C  \l 5
Location: King County (WA)

Type: Trip-Based Services/Demand response XE “Demand response:Casa Latina” \f  “Trip-Based Services” 
Goal: Expanded geographic coverage

Service description: Casa Latina provides on demand van service to their clients that need assistance in getting to work, to work training, to employment interviews, and other job related transportation needs.  This service is provided to a population that often have difficulty with language issues if using other services.  
Evaluation: Monthly reports are included in request for reimbursement.  The data collected include cost, miles driven, hours in service, number of people served, and number of trips.  
Accomplishments: The program has expanded to address under-served populations through a collaborative outreach effort.  The program is now one of the key services provided by the agency.  
Lessons learned: Encouraging the partner agency to continue to work on recruitment of new drivers will result in a more stable program.  This is especially true in an agency that serves non-English speaking clients.  The program is subject to high turnover of a critical element for a successful van service.  Bringing in new drivers helps the program expand and serve the client’s needs.  
Center for Career Alternatives (145) TC "Center for Career Alternatives"  \f C  \l 4 

Center for Career Alternatives (104) TC "Center for Career Alternatives"  \f C  \l 5
Location: King County (WA)

Type: Trip-Based Services/Demand response XE “Demand response:Center for Career Alternatives” \f  “Trip-Based Services” 
Goal: Expanded geographic coverage

Service description: Center for Career Alternatives provides on demand van service to clients that need assistance in getting to work, to work training, to employment interviews, and other job related transportation needs.  The transportation element supports other services they provide to job seeking individuals.  The JARC funds support the program management and expenses associated with the service except the van and the van driver.  
Evaluation: Monthly reports are included in request for reimbursement.  The data collected include cost, miles driven, hours in service, number of people served, and number of trips.  
Accomplishments: The program has been expanded to address under-served populations through a collaborative outreach effort.  The key to the success has been the integrated nature of the service they provide with transportation being one of the major hurdles to employment.  
Lessons learned: Encouraging the partner agency to continue to work on recruitment of new drivers will result in a more stable program.  This agency has a very targeted approach and it is important that the transportation piece is in place for the overall success.  
Central Area Motivation Program (146) TC "Central Area Motivation Program"  \f C  \l 4 

Central Area Motivation Program (105) TC "Central Area Motivation Program"  \f C  \l 5
Location: King County (WA)

Type: Trip-Based Services/Demand response XE “Demand response:Central Area Motivation Program” \f  “Trip-Based Services” 
Goal: Expanded geographic coverage

Service description: Central Area Motivational Program provides on demand van service to clients that need assistance in getting to work, to work training, to employment interviews, and other job related transportation needs.  The JARC funds support all aspects of the program except the van driver. 

Evaluation: Monthly reports are included in request for reimbursement.  The data collected include cost, miles driven, hours in service, number of people served, and number of trips.  
Accomplishments: Central Area Motivational Program (CAMP) lost a major work training partner and was able to still expand the program as employers felt the agency's clients could get to work and training successfully.  Partnering with them during this transition helped them maintain a successful program element in their service offering.  
Lessons learned: It is critical to learn as much about the agency's mission as possible so you can help them through their growing pains.  When their success is your success a good partnership is formed.  
Cliffside Vocational (154) TC "Cliffside Vocational"  \f C  \l 4 

WorkSource Solutions/Cliffside Vocational (495) TC "WorkSource Solutions/Cliffside Vocational"  \f C  \l 5
Location: King County (WA)

Type: Trip-Based Services/Demand response XE “Demand response:WorkSource Solutions/Cliffside Vocational” \f  “Trip-Based Services” 
Goal: Improved access/connections

Service description: Cliffside provides on demand van service to various agencies for clients that need assistance in getting to work, to work training, to employment interviews, and other job related transportation needs.  The JARC fund support all aspects of the program except the van driver.  
Evaluation: Monthly reports are included in request for reimbursement.  The data collected include cost, miles driven, hours of service, number of people served and the number of trips.  
Accomplishments: Program has been integrated into the services the agency provides to their clients.  The long term relationship continues to grow as demand grows.  
Lessons learned: A very successful program because the agency was committed to success.  They work very hard to make it work.  
Hopelink (150) TC "Hopelink"  \f C  \l 4 

Hopelink (108) TC "Hopelink"  \f C  \l 5
Location: King County (WA)

Type: Information-Based Services/Transportation resource training ("group training") XE “Transportation resource training ("group training"):Hopelink” \f  “Information-Based Services” 
Goal: Improved customer knowledge

Service description: Provides Transportation Resources Training (TRT) to case managers, housing authority staff, community and human service agencies, jurisdictions, libraries, and other providers to low-income populations.  The service provides information and resources needed to help participants meet their client's transportation needs.  The topics include how to use the transit system, the ride matching and ridesharing resources, the on-line trip planning programs, and comparative costs of transportation options.  
Evaluation: Survey the participants as the value and utility of the program.  The performance measures include the number of participants, the number of clients served by attendees, and the interest in bringing the program to new areas of the County. 

Accomplishments: We were able to coordinate the TRT programs with other transportation initiatives in the county including the Washington State Department of Transportation I-405 construction, Sound Transit's launch of Link Light Rail and other programs impacting low-income communities.  We also were able to work with the build out of the HOPE VI Community at High Point in Seattle and King County.  
Lessons learned: Have the ability to be flexible on curriculum as our partner works in very diverse communities with specific needs.  The program needs to go where the people are including locations like the library and public health clinics.  The program needs to be inclusive, not exclusive, regarding elements of the training and the communities served.  The other major issue became trying to write material for using transit while the transit agency was changing its service and its fare media.  
King County Department of Transportation (141) TC "King County Department of Transportation"  \f C  \l 4 

In Motion (142) TC "In Motion"  \f C  \l 5
Location: Seattle (WA)

Type: Information-Based Services/Information materials/marketing XE “Information materials/marketing:In Motion” \f  “Information-Based Services” 
Goal: Improved customer knowledge

Service description: Implemented a community-based social marketing program to reduce drive-alone trips in southeast Seattle in the following neighborhoods: Beacon Hill, Columbia City, Mt. Baker, Othello, and Rainier Beach.  Metro connected In Motion project to the introduction of One Regional Card for All (ORCA) smart card fare media and integrated the project with outreach associated with launch of Sound Transit Central Link Light Rail service and Metro transit service changes in Southeast Seattle.
     We contracted with a team of consultants with experience in community-based social marketing programs to develop products, programs, outreach tools that were used in the program and we engaged stakeholders from community that included residents, businesses, social service agencies, churches, schools, ethnic community groups, City of Seattle departments and others to develop program materials, outreach events, incentive developments and other program elements.  Outreach included Southeast Seattle In Motion website, neighborhood specific mailings, region-wide map, language specific brochures, and other marketing and outreach tools to reach residents in the community.
     To prepare for the In Motion project, an effort was carried out to determine communication and travel barriers in the neighborhoods.  Interviews, surveys, and outreach was carried out with community leaders, ethnic organizations and residents.  Results were used in developing messages, strategies, outreach channels, and incentives for In Motion project.  
Evaluation: The project used the following measures to track the impact and results of the Southeast Seattle In Motion:
1. The In Motion online database tracked the number of trips that participants logged, as well as vehicle miles, gasoline and CO2 saved.
2. Metro distributed a follow-up survey to participants.
3. Project team did follow-up interviews with business sponsors.
4. Project team held guided discussion groups with residents.
5. Tracked information requests especially by language
6. Project team completed summaries of each outreach event that detailed number of participants, languages, and feedback.
7. Follow-up interviews with community partners.  
Accomplishments: Program achieved the following results: targeted 17,500 households in five neighborhoods, reached out to limited-English proficient (LEP), immigrant, and refugee populations speaking Chinese, Somali, Spanish, Tagalog and Vietnamese (over 30% participants were LEP), engaged 1,167 participants, saved 143,082 vehicle miles, 7154 gallons of gasoline and 138,791 pounds of CO2.  
     Using community-based tools, project was able to reach groups that historically have not been participants in these types of programs.  Using focus groups, stakeholders committees,  experience consultants and various outreach techniques, a community wide effort was achieved.  
Lessons learned: The In Motion team was able to use information and strategies from earlier efforts along with the targeted interviews in the community to develop a program that felt local, felt trusted, and became part of the neighborhood.  There was some confusion due to trying to tie the effort to other investments taking place in the area (light rail and service changes) resulting in some confusion to our participants.  In the future, projects will use some of the new social media tools such as Twitter and Facebook and these will appeal to some but will miss others so the traditional community based outreach will still be required.  
King County Metro Rideshare Operations (143) TC "King County Metro Rideshare Operations"  \f C  \l 5
Location: King County (WA)

Type: Trip-Based Services/Vanpool (service only) XE “Vanpool (service only):King County Metro Rideshare Operations” \f  “Trip-Based Services” 
Goal: Improved access/connections

Service description: This program provided low-income workers access to Metro's Vanpool fleet.  Individuals either join an existing vanpool or a new vanpool is formed.  The fares are matched either by the employer or the employee.  The individuals are screened for job classification, hours, and other indicators to insure that they are qualified for the JARC support.  
Evaluation: We collected trip usage as part of the invoicing system.  
Accomplishments: This program was able to respond to a specific need with a creative program to get folks to work at a site that was not well served by transit.  The program was able to allow low-income individuals to have access to a transportation mode that was shared by higher paid staff.  
Lessons learned: We used all the resources of our agency to meet a need.  Having a good relationship with our vanpool operators was the key.  
King County Work Training Program (143) TC "King County Work Training Program"  \f C  \l 4 

King County Work Training Program (497) TC "King County Work Training Program"  \f C  \l 5
Location: King County (WA)

Type: Trip-Based Services/Demand response XE “Demand response:King County Work Training Program” \f  “Trip-Based Services” 
Goal: Improved access/connections

Service description: Provides van service to various King County Work Training programs.  Programs include summer youth programs, vocational outreach, and other displaced worker programs.  
Evaluation: Monthly reports are included in request for reimbursement.  The data collected include cost, miles driven, hours in service, number of people served, and number of trips.  
Accomplishments: The program has been expanded to address underserved populations through a collaborative outreach effort.  It has had the ability to respond to summer youth training, to 'green remodel training' programs, and other limited time efforts to train and employee individuals in the county.  
Lessons learned: Encouraging the partner agency to continue to work on recruitment of new drivers will result in a more stable program.  Since the drivers often are the first to get hired away, having a program in place to bring new drivers on is critical to sustaining the program and to serve the clients.  
Neighborhood House (142) TC "Neighborhood House"  \f C  \l 4 

Neighborhood House (106) TC "Neighborhood House"  \f C  \l 5
Location: King County (WA)

Type: Trip-Based Services/Demand response XE “Demand response:Neighborhood House” \f  “Trip-Based Services” 
Goal: Expanded geographic coverage

Service description: Neighborhood House provides on demand van service to various agencies for clients that need assistance in getting to work, to work training, to employment interviews, and other job related transportation needs.  The service is provided to key agencies in the County that target low-income and special needs populations.  The JARC funds support all aspects of the program except the van driver.  
Evaluation: Monthly reports are included in request for reimbursement.  The data collected include cost, miles driven, hours in service, number of people served, and number of trips.  
Accomplishments: The program has been expanded to address under-served populations through a collaborative outreach effort.  The program has been referred to by smaller agencies as a way to get their clients to work and training.  
Lessons learned: Encouraging the partner agency to continue to work on recruitment of new drivers will result in a more stable program.  The program is subject to a high turnover of a critical element for a successful van service.  Bringing in new drivers helps the program expand and serve the client’s needs.  
SKCAC Industries (155) TC "SKCAC Industries"  \f C  \l 4 

SKCAC (496) TC "SKCAC"  \f C  \l 5
Location: King County (WA)

Type: Trip-Based Services/Demand response XE “Demand response:SKCAC” \f  “Trip-Based Services” 
Goal: Improved access/connections

Service description: SKCAC provides on demand van service to various agencies for clients that need assistance in getting to work, to work training, to employment interviews and other job related transportation needs.  The JARC funding supports all aspects of the program except the van driver.  
Evaluation: Monthly reports are included in request for reimbursement.  The data collected include cost, miles driven, hours of service, number of people served, and the number of trips.  
Accomplishments: Program complements the vocational training and employment assistance from the agency to their clients.  The program successfully gets trained clients to new jobs.  The long term relationship continues to grow as demand grow. 

Lessons learned: A strong leadership team in the agency to support the program.  A very successful program because the agency was committed to success.  They work very hard to make it work.  
YouthCare (147) TC "YouthCare"  \f C  \l 4 

YouthCare (107) TC "YouthCare"  \f C  \l 5
Location: King County (WA)

Type: Trip-Based Services/Demand response XE “Demand response:YouthCare” \f  “Trip-Based Services” 
Goal: Expanded geographic coverage

Service description: Youthcare provides on demand van service to clients that need assistance in getting to work, to work training, to employment interviews and other job related transportation needs.  The program targets transitional youth who often do not have a travel option to training and work.  Youthcare includes transportation reliability in their program and the JARC-funded vans support that mission.  The JARC funds support all aspects of the program except the van driver. 

Evaluation: Monthly reports are included in request for reimbursement.  The data collected include cost, miles driven, hours in service, number of people served, and number of trips.  
Accomplishments: The program has expanded through successful partnering with employers for their clients.  Agency has recently expanded into helping with “green house remodeling” and the success of the transportation program was used as an element in their application.  
Lessons learned: The service started slowly and has grown so you need to work with the agency through the growing period.  Partnering with the agency as it expanded its mission to find jobs for transitional youth helps the partner organization succeed.  
Zipcar (156) TC "Zipcar"  \f C  \l 4 

Zipcar (494) TC "Zipcar"  \f C  \l 5
Location: King County (WA)

Type: Capital Investment Projects/Car-sharing XE “Car-sharing:Zipcar” \f  “Capital Investment Projects” 
Goal: Expanded geographic coverage

Service description: Low-income car sharing program that expanded car sharing to low-income housing, low-income neighborhoods, social service agencies, vocational and community colleges, and other locations where mobility and access to transportation to jobs, training, etc. were needed.  Program used creative outreach to introduce concept of car sharing and to help individuals use the service.  
Evaluation: Car sharing program produced monthly reports, quarterly reports, and annual review of program.  Reports are both quantitative and subjective narratives.  
Accomplishments: Program exceed expectations for individuals enrolled and outreach that was conducted.  As program concluded, targeted messages were sent to members to transition them to the regular car sharing program.  The number that stayed with it exceeded goals.  
Lessons learned: Programs like this take a lot of resources and a commitment to communities that you are trying to target.  Educational, economic and ethnic issues impact the messaging, the location, and how the program is promoted.  Individuals who signed up did find it met their needs and in the future targeted outreach connected to transit will result in successful programs.  
Kitsap Transit (1746)  

Kitsap Transit (526) TC "Kitsap Transit"  \f C  \l 4 

VanLink (705) TC "VanLink"  \f C  \l 5
Location: Kitsap County (WA)

Type: Information-Based Services/Mobility manager XE “Mobility manager:VanLink” \f  “Information-Based Services” 
Goal: Improved access/connections

Service description: VanLink is a program run by Kitsap Transit.  In 2009 there were 41 vans on the road and eight of them are wheelchair accessible.  Kitsap Transit issues vans to social service agencies so that they may transport their participants to and from work and other supportive services.  These vans are parked at the social service agency, and they have access to them 24 hours a day, 365 days a year.  These agencies transport their clients to jobsites that are both in and out of Kitsap County, which would otherwise not be accessible.  These vans give their clients the opportunity to access meaningful employment.  
Evaluation: The majority of these passengers are ACCESS eligible.  By putting them in VanLink it reduces the cost of their transportation compared to them riding the ACCESS bus.  VanLink enables passengers to accept jobs they would not be able to accept if they had to rely on the ACCESS, or the routed bus.  
The fully allocated cost if they were to ride ACCESS would have been: $2,816,350.16
The fully allocated cost of VanLink for this time period was: $403,500.24
Total savings due to passengers riding in VanLink: $2,412,849.92 

Accomplishments: During 2008-2009 the VanLink program helped Kitsap Transit realize a significant cost savings of $2,412,849.92.  
Lessons learned: Nothing new to report  
Spokane Transit Authority (1733)  

STA (896) TC "STA"  \f C  \l 4 

Improved Service to West Plains and Browne's Addition (1256) TC "Improved Service to West Plains and Browne's Addition"  \f C  \l 5
Location: Spokane Transit Public Transportation Benefit Area (WA)

Type: Trip-Based Services/Fixed route XE “Fixed route:Improved Service to West Plains and Browne's Addition” \f  “Trip-Based Services” 
Goal: Improved access/connections

Service description: The West Plains Service project is a result of an extensive community effort focused on plans to preserve and enhance service delivery to the West Plains area, including Browne's Addition.  The overarching goal of this project is to improve connectivity between the downtown core of Spokane and the Browne's Addition neighborhood to key employers located in Medical Lake, Airway Heights, Fairchild Air Force Base (FAFB), and Spokane international Airport.  The project includes the creation of two new routes (routes 60 and 67) and the enhancement of two existing routes (routes 61 and 62).  The population served includes hospital workers in Medical Lake and employees at the Northern Quest Casino in Airway Heights, Spokane International Airport, and Fairchild Air Force Base.  
Evaluation: Implementation of service started on the 20th of September 2009.  This means that there was only 11 days of service.  Evaluation did not occur for this time period however, the measures to be used will come from STA adopted Service Design Guidelines.  The three measures to be used are: Ridership -Boardings Per Revenue Hour; Equivalent Energy Consumption - Passenger Miles divided by Platform Miles; and Fare Box recovery.  The first evaluation will occur later in the year.  
Accomplishments: The accomplishments include extensive public outreach to the neighborhood using surveys, public notices, and open houses; and improved connectivity for passengers to travel to worksites to and from the West Plains area and downtown core.  
Lessons learned: As good as our public outreach was, we should have done even more to make sure that impacted areas understood the proposed changes.  After the first week of implementation (routing change in Browne's Addition neighborhood) a few residents raised concern about the number of buses going by their house.  
LIFTS (1312) TC "LIFTS"  \f C  \l 5
Location: Spokane Transit (PTBA) (WA)

Type: Information-Based Services/Information materials/marketing XE “Information materials/marketing:LIFTS” \f  “Information-Based Services” 
Goal: Improved customer knowledge

Service description: This project began with a simple visual representation of a common challenge people face when looking for employment.  They live in one place; the childcare they know is not close to where they live; and the jobs are not close by either.  The distances represented in this triangle do not allow for practical transportation choices between home/work/childcare.  Low-incomes and low skill levels exacerbate these problems and limit choices.  While it might be more costly, people with reliable private vehicles can live, work, and use day care where they choose.  However, lack of reliable transportation is a major impediment for many people who want to work.  Public transportation helps alleviate this barrier – but transit is most effective when the points of the triangle are closer together generating reasonable routing and travel times.  
     The LIFTS goal was to help people make choices related to jobs, daycare, and housing in order to maximize the use of public transportation and reduce travel time.  The challenge for LIFTS was to produce an interactive, Internet-based visual tool that would help job seekers “see” in a spatial world how a particular choice would affect their real world triangle of home/work/daycare.  
     GIS takes data sets, or layers, and put them together in a way to produce new data.  All the information that LIFTS needed already existed.  Spokane Transit has bus routes and bus route information.  Northeast Washington Housing Solutions knows about affordable housing.  Washington State has information regarding licensed day care facilities, and information about employment sites is available from a variety of sources.  Because there has not been a workforce dedicated to working on this project, it has taken since 2006 to develop the analytical functions that allow all these different layers from different sources to interact with one another.  While the interaction between the layers is important, it was imperative that the information be easy to access and easy to use.  Both of these goals have been accomplished and the development of the project is in its final stages.  Currently, the draft LIFTS website is http://lifts.wsu.edu/ 

Evaluation: Performance measures and benchmarks have been a constant struggle with these projects.  Because the projects are accomplished through the volunteer efforts of busy professionals, timely performance has been impossible to command.  Monthly meetings have been the mainstay of the project.  Through these meetings, tasks have been detailed and assigned.  Progress (or lack of) has been noted.  Because the GIS world is so broad and there are so many layers of data available, the monthly meetings have been particularly helpful in keeping everyone focused on the basic project goals.  
Accomplishments: 
1. Both projects are highly innovative
2. Pedestrian map of downtown Spokane sent to the CVB for assistance in planning for National Veterans Wheelchair games
3. Mapping data provided to senior community health students at Gonzaga University to map the Gonzaga campus for retired Jesuits
4. Data used by the Hillyard Neighborhood to prioritize sidewalk repairs, resulting in a full funding grant
5. Airway Heights planners used the data to plan for sidewalk improvements
6. Spokane Regional Health District used the data to plan for walkable communities in NE Spokane
7. The pedestrian mapping data will included in the Spokane Smart Routes initiative document that is seeking bicycle and pedestrian project funding in the 2010 transportation reauthorization  
8. Provided data to Whitworth University to use during a service-learning project working with West Central on sidewalk mapping
9. Provided data to EWU students helping with the Southgate Neighborhood planning and students used the Garland District data for a class project
10. The project was highlighted in a Lands Council’s Built Environment Workshop.  This was part of an EPA grant to enhance the health aspects of the built environment where pedestrian and transit issues are of significant interest and importance.
11. Reported to STA on approximately 93 advertising “bus” bench locations
12. This project has been presented twice at the ESRI International GIS Conference, and part of a conference session at a third, conference was devoted to discussion of pedestrian barriers useful for the project.  These presentations have resulted in requests for information from states of New York and Louisiana, City of Boston, City of Bellevue, Washington, and Seattle Metro.
13. Over sixty area agencies have been identified for presentations of the LIFTS website.  Presentations have begun.
14. Eight graduate and upper division students have been employed under this project, gaining invaluable real-GIS-world experience.  One master’s thesis is based on the project.  
Lessons learned: We would advise anyone who wanted to duplicate this process to pay professionals to focus on the work to get it done in a timely fashion.  We wish we would have had these end products to show people throughout the projects long gestation.  It was very difficult to describe and generate excitement for these projects – until people can actually see them in action.  
SMALL URBAN/RURAL PROJECTS TC "SMALL URBAN/RURAL PROJECTS"  \f C \l 1 

Idaho TC "Idaho"  \f C  \l 2  

Idaho Transportation Department (1722)  

Valley Regional Transit (898) TC "Valley Regional Transit"  \f C  \l 4 

Mobility Manager (1368) TC "Mobility Manager"  \f C  \l 5
Location: Canyon County (ID)

Type: Information-Based Services/Mobility manager XE “Mobility manager:Mobility Manager” \f  “Information-Based Services” 
Goal: Improved access/connections

Service description: Develop mobility management strategies based off of the region's transportation service coordination plan which is intended to fill gaps in service while serving those with disabilities, those of low-income, and older adults. 

Evaluation: Performance measures and evaluation criteria have been developed in the scope of the mobility project.  As individual projects are implemented, evaluations of those projects will occur.  
Accomplishments: Development of the accessible cab project.  Innovative element - ride reimbursements and a voucher program.  
Lessons learned: Service has not been implemented - planning only.  No lessons learned to date.  
Oregon TC "Oregon"  \f C  \l 2  

Oregon Department of Transportation (1723)  

Bend, City of aka Bend Area Transit (768) TC "Bend, City of aka Bend Area Transit"  \f C  \l 4 

Bend Area Transit (1609) TC "Bend Area Transit"  \f C  \l 5
Location: Bend (OR)

Type: Trip-Based Services/Fixed route XE “Fixed route:Bend Area Transit” \f  “Trip-Based Services” 
Goal: Extended hours/ days of service

Service description: JARC funds were used to support the funding of six runs for each of the routes daily, Monday through Friday.  The purpose was to increase the system run frequency throughout the day, and for JARC to fund six peak service runs during commuter hours.  This service amounts to 7,280 hours of bus service annually and almost 60,000 one way miles.
Route 1: 4.09 miles
Route 2: 5.7 miles 

Route 3: 6.84 miles
Route 4: 4.78 miles
Route 5: 6.51 miles
Route 6: 6.22 miles
Route 11: 5.66 miles  
Evaluation: In 2006 Bend, Oregon was the largest city in the United States without fixed route transit and JARC funds made it possible to build a system of seven routes without service breaks and with 40-minute headways.  We immediately saw an increase in system ridership from 104,000 rides annually to over 350,000 rides with the same revenue hours.  A week long on-board survey of riders in July 2007 discovered that 41.98% were riding to work or to seek work.  Also, 59% of riders had household incomes of less than $15,000 and 74% earned less than $25,000 per year.  This illustrates that our services are targeting the low-income getting to or looking for work.  
Accomplishments: 1. Bend Area Transit is delivering over 372,000 trips per year and almost 99,000 of those trips are due to JARC-funded bus service.  2. During this reporting year BAT was able to modify a route to be able to provide direct bus service to the front entrance of WorkSource Bend.  WorkSource Bend is the local employment office and workforce training location.  
Lessons learned: The JARC program has undergone changes in recent years and based on funding level changes, program reorientation, and non-guarantee of funding there are significant risks to using JARC funds for operations.  
City of Canby (774) TC "City of Canby"  \f C  \l 4 

Canby Area Transit (1637) TC "Canby Area Transit"  \f C  \l 5
Location: Clackamas County (OR)

Type: Trip-Based Services/Fixed route XE “Fixed route:Canby Area Transit” \f  “Trip-Based Services” 
Goal: Expanded geographic coverage

Service description: CAT’s Orange Line provides commuter service between Oregon City and Canby and between Canby and Woodburn.  The portion of this route between Canby and Woodburn is funded with JARC dollars.  Additionally, the express service between Canby and Oregon City Transit Center is partially funded with JARC dollars.  The Orange Line provides nine trips per day (Monday-Friday) between Canby and Woodburn.  The first trip from Canby to Woodburn leaves Canby at 5:35 AM and the last trip between Woodburn and Canby leaves Woodburn at 6:45 PM.  The route travels through the small communities of Aurora and Hubbard on its way between Canby and Woodburn, providing much needed transportation services to these communities.  
     The Orange Line also provides service between Canby and the Oregon City Transit Center.  Monday to Friday we provide express trips between Canby and Oregon City with JARC funding.  There are three express trips in the morning and two express trips in the evening.  Express buses leave Canby on weekday mornings at 5:13 AM, 5:46 AM, and 6:19 AM.  Express buses leave Oregon City weekday evenings at 4:50 PM and 5:08 PM.  
     The Orange Line service is a classic jobs access reverse commute service.  It is designed to meet the needs of workers traveling to work sites in Woodburn, Canby, Wilsonville, Oregon City, Portland, and points in between.  CAT service connects directly to TriMet, SMART, SCTD, CARTs, and Woodburn Transit.  In addition to serving the communities of Canby, Woodburn, and Oregon City, the Orange Line service between Canby and Woodburn provides service to small communities where there is no other transit service.  The populations of these communities are the exact demographic JARC was intended to serve: low-income rural area residents who desperately need to have access to jobs, educational opportunities, and other community services.  
Evaluation: We monitor all service data and regularly survey riders and drivers.  The number of rides provided between Canby and Woodburn continues to increase and is the fastest growing service provided by CAT.  During this reporting period (10/08 to 9/09) the service averaged 139 trips per day.  This is especially significant given the fact that the hours of service were reduced from 14 hours per day to seven hours per day in November of 2008.  
Accomplishments: In August of 2008 we made significant changes to CAT services.  The change that impacted our commuter service the most was interlining our buses and renaming the routes between Oregon City and Canby and Canby and Woodburn.  Prior to the change these services were marketed separately and called by name the “Oregon City Route” and the “Woodburn Route”.  We changed the name of both services to the Orange Line and put both services into one schedule.  Although it was possible to travel from Oregon City to Woodburn before the schedule and service changes it seems that customers were not aware of that fact.  Since the change, many customers now take advantage of the service all the way from Woodburn to Oregon City and back.  
Lessons learned: Assuming the communities in question are similar in demographic breakdown to the communities of Canby, Hubbard, Aurora, and Woodburn our advice would be to do it as soon as you possibly can.  This service has grown much faster than anyone expected it to and it provides a vital public transportation link to the region.
     It would have been helpful to know sooner that many customers did not realize they could transfer from the Woodburn Route to the Oregon City Route and travel between Woodburn and Oregon City several times each day.  Marketing both the Oregon City Route and the Woodburn Route as connecting to each other might have caused even more rapid initial growth of the Woodburn service.  
City of Corvallis (775) TC "City of Corvallis"  \f C  \l 4 

Philomath Connector and Corvallis Transit System (1633) TC "Philomath Connector and Corvallis Transit System"  \f C  \l 5
Location: Urban area of Corvallis (OR)

Type: Trip-Based Services/Fixed route XE “Fixed route:Philomath Connector and Corvallis Transit System” \f  “Trip-Based Services” 
Goal: Extended hours/ days of service

Service description: JARC funds are used to add hours of service to existing service to offer better coverage for people traveling to work.  The funds add hours of service on Saturdays and in the early morning.  The City of Corvallis operates the Corvallis Transit System (CTS) and Philomath Connection (under an Intergovernmental Agreement with the City of Philomath) fixed route mass transit systems.  Service is provided Monday through Saturday and reaches major employers in the Corvallis/Philomath area.  
Evaluation: Our project is evaluated by three service goals: Actual or estimated number of jobs that can be accessed as a result of the geographic area served or the times of day the service is provided; Actual or estimated number of rides (as measured by one way trips) provided as a result of JARC service; and Special marketing efforts and other outreach efforts designed to inform/educate the public of the opportunity to ride transit for employment, and employment-related activities.  
Accomplishments: Our greatest accomplishment is that we have spoken to and heard from riders who have told us that they use CTS and the PC to get to and from work and that it is their only means of transportation.  On rider to us that he loves the PC and his only complaint is that it doesn’t ride on Saturdays because he would ride it then as well.  We know that there are many other CTS and PC riders who use the bus to get to and from work.  
Lessons learned: Since our JARC grant is for expansion of existing service, it is not a start-up service, But I would say that this grant has allowed CTS and PC to better provide service to working folks who otherwise would not have as much flexibility.  
Lebanon, City of (778) TC "Lebanon, City of"  \f C  \l 4 

City of Lebanon Transit (1645) TC "City of Lebanon Transit"  \f C  \l 5
Location: Lebanon (OR)

Type: Trip-Based Services/Demand response XE “Demand response:City of Lebanon Transit” \f  “Trip-Based Services” 
Goal: Extended hours/ days of service

Service description: The service is demand responsive, operated Monday through Friday from 8 am to 4 PM.  The JARC funds provide additional driver hours so that we can provide more service.  The funds also buy down the cost of transportation for people with low-income who are part of a local program called Rural Family Economic Success Program.  
Evaluation: We track the rides given and the number of reduced fares to assess the use of the service.  
Accomplishments: Our ongoing collaboration with the local human service agencies continues to be very successful.  
Lessons learned: Demand response service is low productivity and high customer service.  But, our area does not have sufficient population for a fixed route.  We need to figure out ways to make the service more appealing to people.  I would also like to extend the service hours so to serve a broader range of people needing to get to work.  
Options for Southern Oregon (992) TC "Options for Southern Oregon"  \f C  \l 4 

Employment Works (1676) TC "Employment Works"  \f C  \l 5
Location: Josephone Co (OR)

Type: Trip-Based Services/Demand response XE “Demand response:Employment Works” \f  “Trip-Based Services” 
Goal: Improved access/connections

Service description: Transportation to job interviews and work-related activities for people with chronic mental illnesses.  Service is demand responsive, volunteer drivers, and no fares.  
Evaluation: None 

Accomplishments: Nothing to report 

Lessons learned: Federal funds require too much reporting.  
Oregon Department of Transportation (773) TC "Oregon Department of Transportation"  \f C  \l 4 

South Clackamas Transportation District (1625) TC "South Clackamas Transportation District"  \f C  \l 5
Location: Molalla (OR)

Type: Trip-Based Services/Fixed route XE “Fixed route:South Clackamas Transportation District” \f  “Trip-Based Services” 
Goal: Expanded geographic coverage

Service description: The JARC service route begins at Molalla City Hall, services Rural Dell on Highway 211, north on Highway 170 to Lone Elder and continues to the Canby Area Transit Center.  The return trip stops at the Canby Market Center on Highway 99E, continues to Mulino at Highway 213 returning to the Molalla City Hall.  Operating hours are 7:30 AM to 5:30 PM, Monday through Friday.
     This JARC service provides rural transportation to work centers between Molalla and Canby.  In addition, the service provides connectivity to Canby Area Transit (CAT) and Wilsonville (SMART), which also connects to Salem.  expanding employment opportunities to larger urban work centers in Wilsonville, Salem Woodburn and Portland.  Many of the jobs made available by this route are in the agricultural field with non-English speaking people working in area nurseries and farms.  Other jobs are in the retail and food industries in the City of Molalla and the City of Canby, Woodburn, Wilsonville, and Salem.  
Evaluation: The District uses ridership as one methodology in evaluating the productivity of this route.  The ridership is 4% increase over the same period for the previous year.  
Accomplishments: The District is proud to deliver individualized service to the many riders using this service.  Increased ridership is a marker of riders who are satisfied with the service.  
Lessons learned: As ridership has increased as well as telephone service calls, the District believes that, in looking to the future, expansion of this route will be required.  Service options to be considered will be extending weekday hours and increasing days of operation to include Saturday service.  
Ride Connection, Inc. (772) TC "Ride Connection, Inc."  \f C  \l 4 

Washington County U-Ride (1622) TC "Washington County U-Ride"  \f C  \l 5
Location: Washington County (OR)

Type: Trip-Based Services/Flexible routing XE “Flexible routing:Washington County U-Ride” \f  “Trip-Based Services” 
Goal: Expanded geographic coverage

Service description: Ride Connection’s Washington County U-Ride program has offered demand response JARC commute service in rural west Washington County since May of 2000, providing service to the cities of Banks, Gaston and North Plains and all other rural communities (outside the TriMet district) west of NW/SW 185th Avenue in Washington County.  This program allows rural JARC customers to access employment related resources in the urban areas including the TriMet system.  JARC customers living in urban areas can also access job sites in the rural areas (described above) outside the TriMet district.  
     The rural JARC service area, service hours/days, fares, and passenger eligibility are as follows:
- Zone B
Service area: Within 1.5 driving miles of the city centers of Gaston, Banks, and North Plains.  Fare: $2 one way.  Service is provided to the nearest TriMet connection.  Pick up Mon-Sat @ 0530, 0630, 0800, 1000, 1200, 1400, 1600, 1800 and 2000.  Pick Up Times at Forest Grove or Hillsboro: Mon-Sat at 0630, 0730, 0930, 1130, 1330, 1530, 1730, 1900, and 2100.
Passenger eligibility requirements for JARC service: Trips for employment/employment-related purposes.  Household income may not exceed 150% of the federal poverty level.  
- Zone C
Service area: All the remaining communities and rural areas in west Washington County west of NW/SW 185th Avenue (outside the TriMet district).  There are two service options for Zone C JARC customers.  If a customer can get to and from a pickup/drop off location in Zone B, they can use the JARC service for Zone B (described above) and pay a $2 fare.  We provide a taxi voucher service in Zone C for JARC customers.  The customer pays a minimum of $2 per ride and all costs in excess of the voucher limit (the fare over 18 miles).  Two or more riders can combine their vouchers to reduce their share of the ride’s cost.  The service hours/days for the taxi voucher program in Zone C: Mon-Sat 0530-2100.  Passenger eligibility requirements for rural JARC service in Zones C: Same as Zone B above.  
Evaluation: 
1. Customer surveys – via phone and on-vehicle distribution
2. Cost per ride.  Each ride is assigned to the lowest cost provider.
3. Monthly review of program expenditures to ensure funding/service levels can be sustained throughout each fiscal year.  
Accomplishments: The high water mark for this program was the fiscal year ending June 30, 2006.  That year we provided over 14,500 rides to 128 unduplicated (and individually qualified) rural JARC riders.  The following year rides and unduplicated rider numbers plummeted when our rural JARC funds were eliminated on July 1, 2006.  However, we were able to continue to offer service a reduced level of demand response service to our JARC customers via a series of public meetings which resulted in a redesigned 5311 service.  Since then we have had to work diligently to get customers to ride again.  During the reporting period we saw a slight decrease from the previous year, but have increased outreach to attract customers and hope to add a commute shuttle service in FY 2011.  
Lessons learned: Our marketing/outreach efforts have varied over the years since service began in May of 2000.  However, over time we have learned that word of mouth from satisfied customers is our most common source of new rural JARC customers.  As all of the services provided to rural Washington County U-Ride customers are centrally coordinated via the Ride Connection Service Center, our staff conducts initial customer intake and processes all customer trip requests.  Each request is evaluated to determine which service will best meet the customer’s needs including door-to-door, fixed route, or group/shared ride trips.  These services include rural and urban JARC, STF, 5311, SPD (Title XIX), and the TriMet volunteer program.  We feel centralized operations and customer service for multiple programs is the most cost effective approach.  
     If a company decides to start a new service, it is best to have the resources to be more flexible when faced with a funding crisis.  We lost the great majority of our JARC customers at the end of September 2006, when we lost funding.  The lesson learned was that when their service is cancelled most customers find and commit to other options and never come back.  
Rogue Valley Transportation District (785) TC "Rogue Valley Transportation District"  \f C  \l 4 

Rogue Valley Transportation District (1655) TC "Rogue Valley Transportation District"  \f C  \l 5
Location: Rogue Valley area (OR)

Type: Trip-Based Services/Fixed route XE “Fixed route:Rogue Valley Transportation District” \f  “Trip-Based Services” 
Goal: Extended hours/ days of service

Service description: The JARC funds were used to maintain service frequency implemented as a result of a JARC earmark of prior years at 30 min. on the Route 60.  Route 60 is a commuter route that serves the industrial areas between Medford and White City and within White City.  Route 60 has the highest male passenger population at 75% and light-industrial/ manufacturing jobs are male dominant professions.  Hours of operation are between 5 AM and 6:30 PM, Monday through Friday.  RVTD does not operate weekend service.  
Evaluation: This funding is being used to maintain service, the performance measure is to meet or exceed work-related annual ridership, or 61,899 trips.  RVTD will be conducting a passenger survey in the spring of 2011 and will measure the work-related passenger activity at that time.  
Accomplishments: None to report at this time.  
Lessons learned: N/A- Funds are being used to maintain service.  
Sandy, City of (770) TC "Sandy, City of"  \f C  \l 4 

SAM, operated by City of Sandy (1615) TC "SAM, operated by City of Sandy"  \f C  \l 5
Location: Sandy (OR)

Type: Trip-Based Services/Fixed route XE “Fixed route:SAM, operated by City of Sandy” \f  “Trip-Based Services” 
Goal: Expanded geographic coverage

Service description: The Sandy-Gresham route operates on ½ hour headways making stops through the core area of Sandy, then travels along OR Hwy 26 to Gresham, making stops along the route to the terminus and TriMet transit hub, Gresham Transit Center, where connections are possible to the entire Portland metropolitan region.  
     The Sandy-Estacada route operates five times daily on weekdays through the core of Sandy (making stops) then along OR211 (with two flex stop locations) to Eagle Creek Rd. (making stops) into Estacada returning along OR 224 and OR 211 (making a loop) back to Sandy.
     These services connect people living in low-income small city and rural areas including Estacada, Eagle Creek, Sandy, and the Mt. Hood villages to regional job centers in the Portland metropolitan region as well as providing reverse commute opportunities to these areas.  
Evaluation: Ridership data, customer comments, and surveys are collected and monitored.  On the Sandy-Estacada route ridership increased approximately 74% between Oct. 2006 and Oct. 2009.  Recent surveys show the ridership on that route is 89% transit dependent.  
     Ridership on the Sandy-Gresham route increased 19% between October 2006 and October 2009.  Surveys for both services indicate 46% of all trips were job related; over 50% of all riders had an annual household income below $20,000; and 44% would not be able to make the trip without transit.  
Accomplishments: The increased ridership is evidence of great accomplishment.  Customer comments are overwhelmingly positive.  The service has been designed in response to the community surveys within budgetary constraints.  Barriers have been eliminated or minimized for maximum convenience to passengers, i.e., reducing need for transfers, simplification of and coordinating the schedule with other routes, eliminating fare, and adjusting the route.  
     Two of the most significant components to the success of the S-E service was: 1) adding one service hour- from 4 to 5 per day and, 2) interlining this service with another, Mountain Express, in order to gain efficiencies for both services by using one driver and vehicle for most of the day rather than both operating with split shifts.  
Lessons learned: The service requires enough frequency to make it useful to the customer.  It's a fine line between too little and enough.  Leave a service in place long enough to get an accurate read on effectiveness (6-12 months).  It takes the community a while to adjust to changes, too many changes make the service unpredictable and the customer base insecure.  It is hard to do when the changes didn’t look immediately successful.  Some people will be served that you did not anticipate and others that you expected to will not use the service.  
Yamhill County (777) TC "Yamhill County"  \f C  \l 4 

Yamhill County Transportation (1641) TC "Yamhill County Transportation"  \f C  \l 5
Location: Yamhill County (OR)

Type: Trip-Based Services/Demand response XE “Demand response:Yamhill County Transportation” \f  “Trip-Based Services” 
Goal: Expanded geographic coverage

Service description: YCT's JARC program provides employment transportation to supported worksites for individuals with developmental disabilities residing throughout the County.  We have integrated the JARC service with our existing demand response service to better serve all individuals.  The numerous demand response vehicles all coordinate at our transfer station where some individuals transfer buses to be taken to their final destination.  We provide this service Monday-Friday for approximately 90 individuals each day.  Service hours are 6 AM -5 PM.  
Evaluation: We have evaluated the service using ridership numbers that have remained pretty steady.  Being able to move 90+ clients off a client-based system and into the public system was the goal.  We are now in the third year of this project and it continues to be a successful situation for all of those involved.  
Accomplishments: By working with a local client-based provider to integrate their transportation service into the public transit service this has saved the transit system money and given these passengers freedom to use the public system for recreational purposes, as well.  This service ensures that people working nontraditional hours get to work on a regular basis.  
Lessons learned: It is important to work closely with the agencies being served so that they can adjust the work schedules to better enable the people using this service to use public transit versus separate, client only transportation.  
Washington TC "Washington"  \f C  \l 2  

Washington State Department of Transportation (1724)  

Ben Franklin Transit (639) TC "Ben Franklin Transit"  \f C  \l 4 

Subsidized Vanpool to food processing plants (1072) TC "Subsidized Vanpool to food processing plants"  \f C  \l 5
Location: Pasco, Richland, Kennewick (WA)

Type: Trip-Based Services/Vanpool (service only) XE “Vanpool (service only):Subsidized Vanpool to food processing plants” \f  “Trip-Based Services” 
Goal: Improved access/connections

Service description: The JARC funding was used to help subsidize the start of vanpool groups to local food processing plants.  Many of these workers use English as a second language and are in low-income positions.  The idea behind the program was to get them introduced to vanpooling so they could experience the benefits and cost savings to vanpooling.  Vanpooling wasn’t only a benefit to the employees, but the employers as well.  The vans provided safe and reliable transportation for the employees to get to work each day providing a reliable work force.  
     The JARC funds and local match money paid for half of the groups fares while the remainder of the fares was paid by the riders.  Examples of groups are McCain Foods in Othello, WA and Broetje Orchards North East of Pasco, WA.  
Evaluation: The groups were monitored like any other vanpool group in that we made sure they had enough riders and collecting the correct amount of fares.  Their monthly ridership reports listed the number of riders for the month and daily mileage 

Accomplishments: The program was a success and we have been able to keep a couple of the groups still on the road and we didn’t see the vans close because the money ended.  The majority of the groups that closed did so mainly because of lack of work or changes in shift.  Those people that were in a van at the time of a closure still work to get a new group stated but due to lack of vehicles at this time we have not been able get groups restarted.  We have received requests from other customers and employers to start groups that have seen and spoken with groups that participated in the program.  
Lessons learned: Try to remain as flexible as possible.  Many of these groups have problems with communication and will need extra staff time to get them up and going but once on the road they didn’t need much assistance.  Many of these groups took pride in their van and felt it was a privilege to be able to operate one.  
Coastal Community Action Program (641) TC "Coastal Community Action Program"  \f C  \l 4 

Coastap Community Action Program JARC (702) TC "Coastap Community Action Program JARC"  \f C  \l 5
Location: Grays Harbor and Pacific counties (WA)

Type: Trip-Based Services/Flexible routing XE “Flexible routing:Coastap Community Action Program JARC” \f  “Trip-Based Services” 
Goal: Expanded geographic coverage

Service description: Our JARC-funded service occurred for only nine months of fiscal year 2009.  In June of 2009 we began operating entirely on a state funded grant.  We provide transportation to and from employment and educational sites to low-income and disabled individuals who live/work outside of the geographic/time parameters of the local transit authority.  We serve two counties that are low population and have density areas separated by several miles.  The daily "routes" are determined in advance by the scheduler and we usually have 3 - 4 drivers operating in a day.  We offer our service 24/7 in as much as our budget will allow.  
Evaluation: Each month we track the number of rides, miles driven, etc/ and compare to past performance and seasonal (school breaks, tourist highs and lows, etc...) issues to ensure we are at or above the goals as stated in the grant application.  We consistently meet or exceed our goals.  
Accomplishments: Consistently meeting goals.  
Lessons learned: Plan ahead.  It is natural to have a slow start as the program gets off the ground and it becomes better known among qualified riders.  Plan spending and time budgets based on full or near full capacity 

Grant Transit Authority (644) TC "Grant Transit Authority"  \f C  \l 4 

Express, fixed route commuter services from Ephrata/Moses Lake to Othello and Warden production plants (1110) TC "Express, fixed route commuter services from Ephrata/Moses Lake to Othello and Warden production plants"  \f C  \l 5
Location: Grant and Adams counties (WA)

Type: Trip-Based Services/Fixed route XE “Fixed route:Express, fixed route commuter services from Ephrata/Moses Lake to Othello and Warden production plants” \f  “Trip-Based Services” 
Goal: Expanded geographic coverage

Service description: Route 61 Moses Lake/Warden/Othello.  This project provides necessary transportation for low-income workers accessing jobs at agriculture processing plants where employee availability is low due to population where the plants are located.  This transportation helps strengthen the economy of the communities served by increasing employment opportunities (transportation to work) and promotes self-sufficiency of minimally skilled low-income work force.  This service opens doors for workers who couldn't otherwise work at these locations due to the inability to purchase or obtain other means of transportation.  
Evaluation: This project is evaluated on ridership statistics.  Ridership regarding this project remains steady based on the cyclical nature with agriculture seasons that the processing plants operate throughout the year.  
Accomplishments: Coordinating service with the various processing plant locations and shift schedules is ongoing.  GTA attempts to provide appropriate coverage with the level of funding allocated for this project.  
Lessons learned: Communication is a crucial element from start-up to the delivery of on-going services.  
Hopelink (645) TC "Hopelink"  \f C  \l 4 

Mobility Manager and Eastside Sub-Region Mobility Coordinator (1111) TC "Mobility Manager and Eastside Sub-Region Mobility Coordinator"  \f C  \l 5
Location: King County (WA)

Type: Information-Based Services/Mobility manager XE “Mobility manager:Mobility Manager and Eastside Sub-Region Mobility Coordinator” \f  “Information-Based Services” 
Goal: Improved access/connections

Service description: During FFY 2009, we hired the Eastside Sub-region Mobility Coordinator to provide mobility management services under this grant.  Activities focused on providing support to the King County Mobility Coalition (then named the King County Coordinated Special Needs Transportation Steering Committee) and the Eastside Easy Rider Collaborative.  

Support for the King County Mobility Coalition (KCMC) during FFY 2009 included:
1. Developing and publishing new KCMC web pages on King County Metro’s website
2. Staffing KCMC meetings, including drafting agendas and minutes
Eastside sub regional work during FFY 2009 included:
1. Researching and updating the Eastside Easy Rider Collaborative (EERC) 2009 work plan
2. Staffing EERC meetings, including drafting agendas and minutes
3. Meeting individually with EERC participants to plan future projects
4. Planning outreach to Eastside agencies, organizations and businesses to increase community participation in EERC and to increase awareness of transportation challenges facing special needs populations
5. Planning, coordinating, and staffing an outreach event for Senior Day at the Bellevue Farmers Market
6. Participating in Sound Transit’s Link Light Rail opening weekend activities 

Evaluation: This is a new project, which began in July 2009, and it has not been formally evaluated within Hopelink.  However, the following measures were established in our grant proposal and will be used to evaluate its success:
1. King County should have an updated and revised Special Needs Transportation Plan, including a list of prioritized projects to propose for an eventual next cycle of grants
2. King County should have an enhanced list of active participants on the KCMC, including human service agencies from around the County
3. The County should have an increased number of special needs transportation services and providers
4. The Mobility Manager will have identified additional sources of funding to support special needs transportation, and to provide continued funding for the Mobility Manager and Sub-Region Mobility Coordinator positions  
Accomplishments: During the first three months of this project (FFY 2009), its most notable accomplishments include the hire of a Eastside Sub-region Mobility Coordinator, the development of King County Mobility Coalition web pages on the King County Metro website, and coordinating an outreach event for Senior Day at the Bellevue Farmers Market.  
Lessons learned: It would have been helpful to have a better understanding of the types of challenges faced and projects undertaken by other Mobility Managers in Washington State and across the nation.  In addition, having a robust national network of Mobility Managers would speed up the initial implementation process.  
Human Services Council (646) TC "Human Services Council"  \f C  \l 4 

Sustain and expand transportation for work related activities in Clark County (1077) TC "Sustain and expand transportation for work related activities in Clark County"  \f C  \l 5
Location: All of Clark County (WA)

Type: Trip-Based Services/Demand response XE “Demand response:Sustain and expand transportation for work related activities in Clark County” \f  “Trip-Based Services” 
Goal: Improved system capacity

Service description: The Human Services Council provided brokered transportation services, primarily transit passes, to low-income individuals at 150% of the federal poverty line or less, who reside in Clark County, WA.  The purpose of all trips was to help individuals to access work or work-related activities.  While door-to-door services were limited, they were effectively used to link individuals to transit centers or stops where their bus pass could then be used to help them continue on to their work-related destination.  
Evaluation: HSA regularly monitored and reported to our board of directors the number of trips provided under this program.  Additionally, we worked extensively with community partners in Clark County, including employers, agencies and organizations involved in employment assistance.  With their help, individuals who could truly benefit from this program were identified and referred for services.  Our partners provided the initial screening, income verification and oversight of job search logs for program participants.  
     For door-to-door service for program participants to connect to transit opportunities or who worked outside of the local transit’s hours of operation, we tracked a total of 726 miles and 1071 minutes of door-to-door transportation service.  We provided both bus passes and door-to-door transportation services for total of 1, 718 unique clients 

Accomplishments: In response to increasing costs and demand for services, we worked closely with our community partners and with the program participants to identify best use of limited resources.  Our community partners considered the services of this program essential in helping their client’s access work and work-related activities.  Consequently, they increased their participation in the program and provided in-kind assistance by authorizing additional staff time to help us with referrals, filling out forms and spending additional time to fill out and submit bus pass order forms for their clients.  The ability to provide the greatest level of service with limited resources was a collaborative effort that we are especially proud of.  
Lessons learned: It was imperative for our agency to work very closely with community partners and program participants.  Focusing resources where they will provide the greatest benefit for those needing access to work or work-related activities as well as monitoring available funds on a month-to-month basis.  Stay in tune with fluctuating and rising costs such as the price of fuel and bus passes.  
Intercity Transit (647) TC "Intercity Transit"  \f C  \l 4 

Village Vans (765) TC "Village Vans"  \f C  \l 5
Location: Intercity Transit PTBA Area (WA)

Type: Trip-Based Services/Demand response XE “Demand response:Village Vans” \f  “Trip-Based Services” 
Goal: Improved access/connections

Service description: The Village Vans Program is the result of more than 40 human service agencies collaboratively identifying transportation as a major barrier to low-income citizens seeking economic independence.  Intercity Transit developed, implemented, and operates the Village Vans Program providing free, advanced reservation, door-to-door transportation services.  Passengers who meet low-income eligibility are given rides to work, to job search activities and to other essential employment support destinations that would be difficult or impossible without Village Vans.  Rides are available Monday through Friday from 7:30 AM to 5:30 PM.
     Vans are operated by eligible volunteers who are job seekers.  They enroll in the Customized Job Skills Training Course to receive current work experience, employment skills instruction and job search coaching.  More than 90% have found employment while in the Program.  
Evaluation: Service data is compiled from call logs, scheduling and dispatching software, and from customer surveys.  Performance standards include analysis of customer satisfaction, cost of service, number of trips, number of and reason for denial of service and percentage of drivers finding employment on completion of the Village Vans Customized Job Skills Training Program.  Community partner evaluations are regularly analyzed to measure needs met and for planning.  
Accomplishments: Village Vans successfully performs as the only on-demand, door-to-door transportation option for low-income job seekers and workers.  Thousands of passengers have accessed employment support sites, many exiting public assistance for economic independence.
     The Drivers Training Program is unique and innovative, doubling the impact of Village Vans while enabling program continuance by fulfilling grant match requirements.  Volunteer drivers and passengers have the same goal – finding employment – and exchange information, tips on jobs, resource availability.  Drivers’ model initiative and motivation in promoting professional development and 94% of them have been successful finding good employment while in the program.  
Lessons learned: Develop a local support group of social service providers and/or volunteer organizations who will support the program with clients and drivers.  Start small; be frugal; expect an extended deficit.  Promote program and celebrate successes widely and publicly.  We would like to have realized the difficulty in meeting grant’s substantial local match requirements.  
Village Vans Vehicles (1435) TC "Village Vans Vehicles"  \f C  \l 5
Location: Thurston County (WA)

Type: Trip-Based Services/Demand response XE “Demand response:Village Vans Vehicles” \f  “Trip-Based Services” 
Goal: Improved access/connections

Service description: The Village Vans Program is the result of more than 40 human service agencies collaboratively identifying transportation as a major barrier to low-income citizens seeking economic independence.  Intercity Transit developed, implemented, and operates the Village Vans Program providing free, advanced reservation, door-to-door transportation services.  Passengers who meet low-income eligibility are given rides to work, to job search activities and to other essential employment support destinations that would be difficult or impossible without Village Vans.  Rides are available Monday through Friday from 7:30 AM to 5:30 PM.
     Vans are operated by eligible volunteers who are job seekers.  They enroll in the Customized Job Skills Training Course to receive current work experience, employment skills instruction and job search coaching.  More than 90% have found employment while in the Program.  

Evaluation: Service data is compiled from call logs, scheduling and dispatching software, and from customer surveys.  Performance standards include analysis of customer satisfaction, cost of service, number of trips, number of and reason for denial of service and percentage of drivers finding employment on completion of the Village Vans Customized Job Skills Training Program.  Community partner evaluations are regularly analyzed to measure needs met and for planning.  

Accomplishments: Village Vans successfully performs as the only on-demand, door-to-door transportation option for low-income job seekers and workers.  Thousands of passengers have accessed employment support sites, many exiting public assistance for economic independence.
     The Drivers Training Program is unique and innovative, doubling the impact of Village Vans while enabling program continuance by fulfilling grant match requirements.  Volunteer drivers and passengers have the same goal – finding employment – and exchange information, tips on jobs, resource availability.  Drivers’ model initiative and motivation in promoting professional development and 94% of them have been successful finding good employment while in the program.  

Lessons learned: Develop a local support group of social service providers and/or volunteer organizations who will support the program with clients and drivers.  Start small; be frugal; expect an extended deficit.  Promote program and celebrate successes widely and publicly.  We would like to have realized the difficulty in meeting grant’s substantial local match requirements.  

Link Transit (648) TC "Link Transit"  \f C  \l 4 

Increase urban route frequencies (759) TC "Increase urban route frequencies"  \f C  \l 5
Location: Wenatchee and East Wenatchee (WA)

Type: Trip-Based Services/Fixed route XE “Fixed route:Increase urban route frequencies” \f  “Trip-Based Services” 
Goal: Improved access/connections

Service description: This JARC grant helped to fund the increase of service for three urban routes; 1, 2 & 8, from one-hour frequency to one-half hour frequency.  Routes 1 & 2 serve the south end of Wenatchee, where predominantly the lower income live and are more dependent on public transit.  Route 8 is a circulator that serves both Wenatchee and East Wenatchee.  Route 8 serves many senior assisted living facilities, the hospital and clinic, shopping, and the senior center.  All three routes pulse in and out of Link Transit’s intermodal center, Columbia Station, which connects with Link’s other routes, both urban and regional and with Amtrak and NW Stagelines.  
Evaluation: Link has established Board approved bench marks for our urban and rural service.  Urban service bench marks are as follows:
- Urban goal per route = 18 passengers per hour (PPH)
- Minimum goal for urban routes = 9 PPH
Current passenger per hour counts for these grant funded routes are:
- Route 1 = 15.9 PPH
- Route 2 = 15 PPH
- Route 8 = 10.5 PPH 

Accomplishments: Prior to the increase in frequency, Link replaced its urban buses with low-floor buses to help promote and transition LinkPlus (Link’s ADA service) riders from demand response to fixed route during good weather.  The low-floor vehicles help many board and deboard much easier and quicker.  Providing half-hour service has given new life to many who are transit dependent living in the lower income neighborhoods.  The actual routes have been very popular due to the amount of neighborhoods served.  Also, more frequency on these routes enable more riders to reach more employment opportunities by being able to catch other buses heading to other parts of the urban area and reaching the rural communities of Leavenworth and Chelan.  
Lessons learned: Pick routes that serve high density areas which house the lower income, older adults, and persons with disabilities.  More frequent service, especially in smaller urban settings, has been very popular and supported.  These routes serve many hospitality and fruit workers who live in the lower income neighborhoods.  Adding more frequency means more employment opportunities without arriving to work an hour early or waiting around for an hour after work for a ride home! 

Sustain flexible route commuter routes (764) TC "Sustain flexible route commuter routes"  \f C  \l 5
Location: Ardenvoir and Wenatchee (WA)

Type: Trip-Based Services/Flexible routing XE “Flexible routing:Sustain flexible route commuter routes” \f  “Trip-Based Services” 
Goal: Improved access/connections

Service description: This JARC grant help fund two routes which serve two very rural areas of Link’s service area.  
- Route 20 serves Highway 97, from Wenatchee to Chelan.  Along the way to Chelan, Route 20 serves Orondo and Chelan Falls, which sits on the Columbia River, approximately 30 miles north of Wenatchee.  Highway 97 snakes along the Columbia River through very rural orchard and sage brush land.  There is a large fruit grower with a packing shed just north of Orondo, a small community, Sun Cove, 20 miles north of Wenatchee and Chelan Falls.  
- Route 26 serves Ardenvoir, which is ten miles up the Entiat Valley, a very rural valley that is growing in population due to the close proximity of Wenatchee and beauty of the valley.  Ardenvoir is a small community with one store and a restaurant.
     Both routes serve Columbia Station, which connect with all other routes Link provides along with Amtrak and Northwest Stagelines.  
Evaluation: Link evaluates its routes based on Board adopted performance measures.  For rural routes, Link’s performance measures require a minimum of five riders per hour, for this time period, these routes averaged 6.4 riders per hour.  
Accomplishments: These routes are not new to Link.  Link had served both these routes prior to I-695 passing which took away MVET money.  These routes serve very rural areas which allow many to access work and allow school age kids to participate in after school activities and be able to get home.  The communities and citizens which now can use Link in these rural areas are very supportive of the service and this grant allows Link to provide this service.  
Lessons learned: Not much advice, except don’t expect big numbers on rural routes.  These routes have many miles between stops and communities so you must be patient and know that the people you do serve need and appreciate the service.  
Lower Columbia Community Action Program (649) TC "Lower Columbia Community Action Program"  \f C  \l 4 

Replacement 14-passenger vehicle with bike rack (757) TC "Replacement 14-passenger vehicle with bike rack"  \f C  \l 5
Location: Cowlitz - Wahkiakum urban area (WA)

Type: Capital Investment Projects/Vehicle for agency XE “Vehicle for agency:Replacement 14-passenger vehicle with bike rack” \f  “Capital Investment Projects” 
Goal: Improved system capacity

Service description: Our I-5 transit service addresses a major transportation barrier along the I-5 corridor by connecting residents as far south as Clark County and as far north as Thurston County to the major public transit systems.  It provides transit services to people living in rural areas who have limited or no other transportation options to get to work and job training, to DSHS and Work Source offices, and to colleges in Vancouver, Longview, Centralia, and Olympia.  Of the total ridership of our public van service, we estimate that fully 15% are using the service to get to jobs and/or employment services.  Our ridership for the quarter of 27,045 one way trips would include an estimated 4,057 JARC clients.  
Evaluation: Lower Columbia CAP has been providing I-5 Rural Transportation services for 11 of the past 12.5 years.  We have implemented many schedule changes over the years to better suit our riders needs and continue to fine tune.  We have seen an increase in annual ridership of a mere 5300+ rides in 2003/2004 to over 27,000+ riders in FFY 2009.  We have provided accident free service since beginning our rural service and that is of utmost importance.  
Accomplishments: Accident free during 11 years of rural transportation service.  Ridership has increased from 14,402 in FFY 2006 to 27,045 in FFY 2009.  Our vans have travelled over 150,000 miles this FFY 2009 in providing this service at an average of 5.54 miles per client.  We cover 105 miles (one way) of I-5 between Vancouver and Tumwater.  
Lessons learned: You must have a very good understanding between time and distance (how long does it take to get there).  Make sure you have backup personnel and equipment.  Know the available transportation options in the service area that you serve so you can help riders get to where they need to go in the most efficient way.
We have covered many areas over the years and have had to change our schedules and routes to meet the demand.  Going to a very small population center can inhibit your service severely.  We have also committed ourselves to a long distance to cover.  Our service covers 105 miles, one way, along I-5.  Our north bound service between Longview and Tumwater is 70 miles one way and it takes approximately two service hours to get there.  A 4-hour round trip does not allow for quick enough turnaround times for most commuters, and limits the number of trips you can make in a day.  
Neighborhood House (651) TC "Neighborhood House"  \f C  \l 4 

Job Access Transportation Program (775) TC "Job Access Transportation Program"  \f C  \l 5
Location: King County (WA)

Type: Trip-Based Services/Vanpool (service only) XE “Vanpool (service only):Job Access Transportation Program” \f  “Trip-Based Services” 
Goal: Improved access/connections

Service description: Neighborhood House Operates the Job Access Transportation Program in conjunction with King County, providing demand scheduling for group trips to employment related services.  Because of problems maintaining a reliable number of drivers through the Community Jobs program, JARC funding is being used to fund paid drivers to match and support the Community Jobs drivers and maintain continuity of service for the riders needing the trips.  
Evaluation: Monthly reports are included in request for reimbursement.  The data collected include cost, miles driven, hours in service, number of people served, and number of trips.  We also track number of service refusals due to lack of driving staff.  
Accomplishments: During the grant period we were able to increase service without having to turn down trips due to lack of drivers.  At the end of the grant period, we were able to place eligible funded drivers in paid positions within the County.  
Lessons learned: The only down side we experienced was loss of the funding at the end of the grant period due to internal confusion about the proposal process.  
Okanogan County Transportation and Nutrition (652) TC "Okanogan County Transportation and Nutrition"  \f C  \l 4 

Employment Options (703) TC "Employment Options"  \f C  \l 5
Location: Okanogan County (WA)

Type: Trip-Based Services/Shuttle/feeder services XE “Shuttle/feeder services:Employment Options” \f  “Trip-Based Services” 
Goal: Improved access/connections

Service description: This service connects the outer regions of Okanogan County to the central city of the county where employment training and opportunities, educational opportunities, social services, and the majority of jobs are located.  Okanogan County is very rural, geographically large (the size of the state of Connecticut), with a population of 39,800, only 7.6 persons per square mile.  This service has two routes.  The Oroville/Omak route connects the northern part of the county, five miles from the Canadian border, to the largest city (Omak, population of 4,700) located mid-county.  This route covers 42 miles one way and makes stops in several smaller communities along the way.  This route provides three round trips per day.  
     The second route connects the southern part of the county, the Bridgeport/Brewster area, with Omak and covers 45 miles one way.  This route also makes stops in smaller communities along the way and provides two round trips per day.  
     These two routes provide affordable transportation to our population that either cannot afford fuel for these long commutes, do not own personal vehicles, for one reason or another do not have drivers licenses, or just prefer to let someone else drive.  Our county is located in the high desert of eastern Washington where the temperatures are extreme, both summer and winter.  Driving conditions can be treacherous during the winter months and during the summer months it is extremely hot.
     Our financial partners in this service are DSHS who provide the job training and employment opportunities for clients and Okanogan Behavioral HealthCare who provide counseling and treatment for clients who need these services prior to entering the work force.  
Evaluation: The evaluation of this project is based on several issues.  The need and usage.  The need is clearly established by the demographics of our population needing access to affordable transportation.  Our unemployment rate is routinely one of the highest in the state and currently is above 12%.  Prior to this higher unemployment rate, the percentage of our population living below poverty level was 16% and has undoubtedly risen as well.  In addition, 14% of our population is 65 years of age or older and an additional 11% of our population under the age of 64 are persons with disabilities.  38% of our riders are clients of our partners either searching for jobs, attending job training, receiving counseling prior to seeking jobs, attending education activities, or actually going to work.  The remaining 62% of our ridership are low-income general public and persons with special needs riding for a variety of reasons but mostly to access a variety of services not located in their small communities.
     The second performance measure is the usage.  This service maintains a ridership with steady increases.  On the northern Oroville/Omak route we have had to purchase a larger bus to accommodate the number of riders.  We recognize that the number of rides we can provide is limited by the number of seats in each bus coupled with the distances that we drive make our cost per ride higher than they would be in a more populated area where distances are not so pronounced.  For this reason, we do not use cost per ride as a performance measure.  
Accomplishments: With very few employers of any size, it has been a challenge to involve employers in this service.  The southern route of our service was not utilized as heavily as the northern route and we were deadheading one way.  However, we were able to work with the Chief Joseph Dam employees that were living in the Omak area and needed transportation to the Bridgeport area and back in the late afternoon.  The addition of these riders allowed us fill the bus on both legs of the route.  
Lessons learned: To make the need the highest priority.  The sell the need both to state and federal funders and to financial partners.  To make sure that everyone understands the cost of the ride is sometimes not the most effective measure of the success of the service.  
Olympic Community Action Program (653) TC "Olympic Community Action Program"  \f C  \l 4 

Expansion van (1079) TC "Expansion van"  \f C  \l 5
Location: Jefferson and Clallam counties (WA)

Type: Capital Investment Projects/Vehicle for agency XE “Vehicle for agency:Expansion van” \f  “Capital Investment Projects” 
Goal: Improved system capacity

Service description: Purchase one van to expand service for the general public and special needs passengers to employment sites in Clallam and Jefferson counties.  
Evaluation: By evaluating the number of trips and clients needs  
Accomplishments: One of the major accomplishments is to continue our current routes with the challenges some of our clients have faced.  We've been consistent with the routes to the Hoh and LaPush reservations, transporting clients to and from their employment locations.  The JARC Program is one of the key solutions for many low-income families to continue their employment in the remote area of the West End of Clallam and Jefferson counties, which has limited public transportation.  This program provides stable transportation, enabling those that live in this area an opportunity to get and maintain employment at sites that are quite some distance from their home.  
Lessons learned: The challenge of creating stable routes, the challenge of finding qualified drivers and maintaining drivers 

Transportation for TANF and low-income families to employment related sites (1078) TC "Transportation for TANF and low-income families to employment related sites"  \f C  \l 5
Location: Jefferson and Clallam counties (WA)

Type: Trip-Based Services/Demand response XE “Demand response:Transportation for TANF and low-income families to employment related sites” \f  “Trip-Based Services” 
Goal: Improved access/connections

Service description: Operating funding assistance for general public transportation for individuals and special needs passengers to employment sites in Clallam and Jefferson counties  
Evaluation: By evaluating the number of trips and clients needs  
Accomplishments: One of the major accomplishments is to continue our current routes with the challenges some of our clients have faced.  We've been consistent with the routes to the Hoh and LaPush reservations, transporting clients to and from their employment locations.  The JARC Program is one of the key solutions for many low-income families to continue their employment in the remote area of the West End of Clallam and Jefferson counties, which has limited public transportation.  This program provides stable transportation, enabling those that live in this area an opportunity to get and maintain employment at sites that are quite some distance from their home.  

Lessons learned: The challenge of creating stable routes, the challenge of finding qualified drivers and maintaining drivers 

People for People (654) TC "People for People"  \f C  \l 4 

Fixed Route/Special Needs (725) TC "Fixed Route/Special Needs"  \f C  \l 5
Location: Lincoln, Grant, and Adams counties (WA)

Type: Trip-Based Services/Demand response XE “Demand response:Fixed Route/Special Needs” \f  “Trip-Based Services” 
Goal: Expanded geographic coverage

Service description: We provide door-to-door services for recipients of Temporary Assistance for Needy Families (TANF) and their children.  Transportation to job training activities is provided to eligible participants with no other means of transportation.  People For People serves three counties (Lincoln, Adams, and Grant) and within these counties a significant percentage of individuals fall into one or more of the following categories:
- 65 years of age or older
- under 18 years old
- income that falls below the poverty level
- disabled
     In three of the four counties we serve you will find some of the poorest and most disadvantaged populations in the state of Washington.  
Evaluation: People For People evaluates it's performance via the reports submitted to WSDOT on a quarterly basis.  The number of trips and miles recorded each month help us gauge how we're performing against our proposal/contract.  This helps us determine what our recruitment efforts should be for the upcoming months.  PFP also monitors the outcome of our services with the Customer Complaint/Comment cards that come in a regular basis.  The communication between our transportation department and the case managers that refer clients to us is ongoing and vital.  Feedback from service providers during our monthly Local Planning Area (LPA) meetings also gives us an idea of our we're performing.  
Accomplishments: We have excellent networking and coordination with our Community Service Organizations.  We are a member in the development of one of the largest annual Job Fairs in Yakima County.  
Lessons learned: Work on open communication and partnerships with your local Community Service Organizations and other service providers.  Coordinate with intra and inter-city transportation providers in order to provide transportation options to the communities you serve.  
Job Access (1332) TC "Job Access"  \f C  \l 5
Location: Grant, Adams, and Lincoln counties (WA)

Type: Trip-Based Services/Flexible routing XE “Flexible routing:Job Access” \f  “Trip-Based Services” 
Goal: Expanded geographic coverage

Service description: We provide door-to-door services for recipients of Temporary Assistance for Needy Families (TANF) and their children.  Transportation to job training activities is provided to eligible participants with no other means of transportation.  People For People serves three counties (Lincoln, Adams, and Grant) and within these counties a significant percentage of individuals fall into one or more of the following categories:
- 65 years of age or older
- under 18 years old
- income that falls below the poverty level
- disabled
     In three of the four counties we serve you will find some of the poorest and most disadvantaged populations in the state of Washington.  

Evaluation: People For People evaluates it's performance via the reports submitted to WSDOT on a quarterly basis.  The number of trips and miles recorded each month help us gauge how we're performing against our proposal/contract.  This helps us determine what our recruitment efforts should be for the upcoming months.  PFP also monitors the outcome of our services with the Customer Complaint/Comment cards that come in a regular basis.  The communication between our transportation department and the case managers that refer clients to us is ongoing and vital.  Feedback from service providers during our monthly Local Planning Area (LPA) meetings also gives us an idea of our we're performing.  

Accomplishments: We have excellent networking and coordination with our Community Service Organizations.  We are a member in the development of one of the largest annual Job Fairs in Yakima County.  

Lessons learned: Work on open communication and partnerships with your local Community Service Organizations and other service providers.  Coordinate with intra and inter-city transportation providers in order to provide transportation options to the communities you serve.  
Operating assistance for low-income persons participating in the WorkFirst program (1080) TC "Operating assistance for low-income persons participating in the WorkFirst program"  \f C  \l 5
Location: Yakima County (WA)

Type: Trip-Based Services/Demand response XE “Demand response:Operating assistance for low-income persons participating in the WorkFirst program” \f  “Trip-Based Services” 
Goal: Improved access/connections

Service description: We provide door-to-door services for recipients of Temporary Assistance for Needy Families (TANF) and their children.  Transportation to job training activities is provided to eligible participants with no other means of transportation.  People For People serves three counties (Lincoln, Adams, and Grant) and within these counties a significant percentage of individuals fall into one or more of the following categories:
- 65 years of age or older
- under 18 years old
- income that falls below the poverty level
- disabled
     In three of the four counties we serve you will find some of the poorest and most disadvantaged populations in the state of Washington.  

Evaluation: People For People evaluates it's performance via the reports submitted to WSDOT on a quarterly basis.  The number of trips and miles recorded each month help us gauge how we're performing against our proposal/contract.  This helps us determine what our recruitment efforts should be for the upcoming months.  PFP also monitors the outcome of our services with the Customer Complaint/Comment cards that come in a regular basis.  The communication between our transportation department and the case managers that refer clients to us is ongoing and vital.  Feedback from service providers during our monthly Local Planning Area (LPA) meetings also gives us an idea of our we're performing.  

Accomplishments: We have excellent networking and coordination with our Community Service Organizations.  We are a member in the development of one of the largest annual Job Fairs in Yakima County.  

Lessons learned: Work on open communication and partnerships with your local Community Service Organizations and other service providers.  Coordinate with intra and inter-city transportation providers in order to provide transportation options to the communities you serve.  
Pierce County Department of Community Services (655) TC "Pierce County Department of Community Services"  \f C  \l 4 

Beyond the Borders (Special Needs Transportation for persons living outside the Pierce Transit Service Area) (1392) TC "Beyond the Borders (Special Needs Transportation for persons living outside the Pierce Transit Service Area)"  \f C  \l 5
Location: rural south Pierce County (WA)

Type: Trip-Based Services/Demand response XE “Demand response:Beyond the Borders (Special Needs Transportation for persons living outside the Pierce Transit Service Area)” \f  “Trip-Based Services” 
Goal: Expanded geographic coverage

Service description: The Beyond the Borders program transports people in rural south Pierce County, an area that covers about 400 square miles.  Beyond the Borders also transport people to three primary Pierce Transit bus stops.  Individuals then take the fixed route bus or the paratransit ADA bus to worksites in locations throughout the county. People may also use Beyond the Borders to connect with Intercity transit, going to Olympia, WA; to King County Metro or Sound Transit going to Seattle, WA and beyond.  
Evaluation: We gather monthly destination reports and tabulate the number of rides given.  we report the number of rides to the State of Washington each quarter.  We set a goal of increasing ridership by 5% per for the year, and saw a steady increase in ridership each quarter due to our outreach and marketing.  
Accomplishments: We are partners in the Pierce County Coordinated Transportation Coalition (PCCTC).  Through this partnership, we contract with the Medicaid Transportation broker in our county to give the Beyond the Borders clients rides.  Rather than duplicating services, we use the existing call center, dispatch, and certified providers through the broker.  In some cases the broker is able to arrange shared rides, so the costs are split among several funders.  
Lessons learned: It takes a lot of work to keep the public informed about the transportation services available.  Our ridership changes continually.  We work with community groups to do outreach and to market our program.  We also have our service listed on the PCCTC website www.piercecountrides.com and we participate in quarterly "Travel Options" workshops for human services case managers to get the word out about our services.  
Pierce County Mobility Manager (753) TC "Pierce County Mobility Manager"  \f C  \l 5
Location: Pierce County (WA)

Type: Information-Based Services/Mobility manager XE “Mobility manager:Pierce County Mobility Manager” \f  “Information-Based Services” 
Goal: Improved access/connections

Service description: The Mobility Manager works with the Pierce County Coordinated Transportation Coalition (PCCTC) which serves all of Pierce County.  The PCCTC writes the local coordinated plan for special transportation for the county, and develops the grant funded programs that provide the special needs transportation for the people of the county.  The Mobility Manger developed a website for the PCCTC this year, which provides a "one shop stop" for anyone looking for information about the special needs transportation services available.  The Mobility Manager also plans, schedules, and facilitates "Travel Options" workshops to teach human services case mangers about the services available in the county.  
Evaluation: Through our funding proposals, the PCCTC sets goals and develops strategies to deliver special needs transportation services.  Our Beyond the Borders ride service program sets a goal to increase ridership by 5%, and through outreach and marketing we continue to meet that goal each quarter.  The Mobility Manger also developed the website to promote the rides services, and organizes the Travel Options workshops to promote the services to people in the community.  
Accomplishments: This year the Mobility Manger's greatest accomplishment was developing the new website for the PCCTC.  Now all of the human services transportation and the public transportation are available on one website.  the websites also has the PCCTC meeting dates, and news about current issues and projects the PCCTC is working on.  
Lessons learned: There are many approaches to mobility management.  A large part of the work is keeping people in the community informed about the services that are available to them.  In Pierce County we use our website, Travel Options workshops for case managers, outreach to community groups, and personal face to face and telephone contacts.  
Puget Sound Educational Services District (656) TC "Puget Sound Educational Services District"  \f C  \l 4 

Road to Independence (774) TC "Road to Independence"  \f C  \l 5
Location: North Pierce and South King counties (WA)

Type: Trip-Based Services/Vanpool (service only) XE “Vanpool (service only):Road to Independence” \f  “Trip-Based Services” 
Goal: Improved access/connections

Service description: We currently are both a transportation provider as well as a training program.  We train low-income TANF participants as drivers who in turn drive our vans that transport other low-income clients who need to get to employment or employment related activities.  At the end of the driving training our drivers typically have obtained a CDL class B with an S endorsement and find unsubsidized employment in the transportation field.
     Our riders are referred through case managers that work with clients who qualify as special needs based on their income status or disability.  Most often they are in a work training program or part of a supported employment program.  They are unable to transport themselves due to the hours they work and the limited transportation available or their disability.  Our clients would not be able to participate in their work opportunity without our service as they do not have access to or qualify for other transportation options.  
Evaluation: We currently evaluate our program on the number of clients trained as drivers and then moved to unsubsidized employment in the transportation field as well as the number of clients transported.  When clients are placed with us through the Community Jobs program as drivers they are also required to complete an exit survey on their experience in the program.  We consistently receive high marks from clients who complete our program.  We have many clients who encourage their eligible friends to attend our program.  
Accomplishments: This past year we expanded our program to incorporate South King County by accessing the JARC vans through contracting with King County Metro.  South King County has historically been an underserved area of County for special needs clients in need of transportation services.  The agencies we partner with in South King County primarily work with immigrants and refugees.  We are not only providing job training to those that are ready through our training program but we are also providing transportation services to newly arrived immigrants and refugees in need of a variety of pre-employment services so that they can be ready and eligible for employment.  
Lessons learned: Our biggest on-going challenge continues to be finding eligible drivers to be placed in our training program.  Many interested drivers are not eligible due to many reasons such as previous driving record, drug and alcohol issues, limited English, and other issues.  The challenge is to maintain enough drivers to serve the clients that are in need of transportation.  We continue to pursue other partners that would increase our driver pool.  
Rural Resources Community Action Program (657) TC "Rural Resources Community Action Program"  \f C  \l 4 

Job related carpool management services for persons with special needs (1123) TC "Job related carpool management services for persons with special needs"  \f C  \l 5
Location: Ferry, Pend Oreille, and Stevens counties (WA)

Type: Information-Based Services/Mobility manager XE “Mobility manager:Job related carpool management services for persons with special needs” \f  “Information-Based Services” 
Goal: Improved access/connections

Service description: Rural Resources received funding through a Job Access Reverse Commute grant to develop a Carpool Coordination project for people accessing work, training or higher education using travel routes that either originate or terminate in Stevens, Ferry, or Pend Oreille counties.  Although the target population is low-income people needing transportation to employment (or employment related activities), the service is available to anyone.  Traditional carpools are formed by people that either know each other from their neighborhood (origination) or from their employment (destination).  For residents of very rural communities, this informal system is not adequate.  Our project helps potential carpool participants link with each other, even when if they do not live in the same town, or work in the same town.  For example, in Stevens County, the towns from north to south (in order) along highway 395 are Northport, Evans, Marcus, Kettle Falls, Colville, and Chewelah.  If the driver lives in Northport, they may pick up passengers in Evans and Marcus, and drop them at their work site in Kettle Falls and Colville, then continue to their job in Chewelah.  It would be unlikely that this match would be created without assistance.  
     In order to entice rural residents to share their vehicle in a carpooling situation, the project offers an incentive of $50 per quarter for the first year a driver participates in the project and provides a minimum of 24 trips per month to a passenger.  The incentive can result in a total of $200 to the driver, during the first year of participation.  
Evaluation: This project was evaluated by the number of matches successfully created.  During the course of the project, there were always more people registered that wanted to be riders, rather than drivers.  Some riders never found matches.  The most difficult matches were for part time, midday workers.  The easiest were 8-5 workers that commuted nearly every day to work.  
Accomplishments: Rural Resources developed partnerships with businesses, existing carpools, private transportation providers and community members to provide guaranteed rides home.  Successful carpool systems provide guaranteed rides home when unexpected emergencies or last minute obligations to work later than normal, make carpooling home impossible.  These rides are frequently provided on a commuter route, or dial-a-ride service without cost to the carpool participant.
     We entered a partnership with King County Metro to use their web-based “rideshare online” service for our carpool matching clients.  This provided an opportunity to promote the service and provide on-line information to our participants.  
Lessons learned: We have had difficulty in building participation in this project.  We have examined the way we recruited drivers and riders (usually through direct contact at community locations and events) and have decided that maybe we would have more success if we targeted employers.  We developed a single sheet with information on one side explaining the Carpool Match Project and a registration form is on the back.  Employers are being contacted and asked if they are willing to place the information with paychecks or in employee mailboxes.  Many of the employers have been willing, so we hope that this new strategy helps build the Carpool Project.
     One of the lessons has been how difficult it is to change people’s habits.  Most drivers here commute alone, and are quite content to continue.  When fuel prices soared last summer, suddenly people were clamoring for ways to reduce the cost of their commute.  People in this area are unfamiliar with how carpools operate, usually splitting some costs of the commute, so they don’t really understand why they would benefit from shared riding.  In their minds, someone gets a “free ride”, while the costs are borne by the driver.  
Senior Services of Snohomish County (659) TC "Senior Services of Snohomish County"  \f C  \l 4 

SNOTRAC Mobility Manager (748) TC "SNOTRAC Mobility Manager"  \f C  \l 5
Location: Snohomish County (WA)

Type: Information-Based Services/Mobility manager XE “Mobility manager:SNOTRAC Mobility Manager” \f  “Information-Based Services” 
Goal: Improved access/connections

Service description: The Mobility Manager manages the ongoing tasks of the Snohomish County Transportation Coalition and builds relationships with public transit authorities, transportation providers, schools and human service providers.  The position strives to increase transportation options in rural Snohomish County.  Additionally this position is responsible to provide education and awareness of transportation options for individuals in the community, coordinate with the community to establish more efficient modes of transportation options, and provide options through various programs for those individuals in the disabled, low-income, veteran and senior populations of the community.  
Evaluation: Our program currently utilizes surveys to evaluate the effectiveness of our programs within the community in which we operate.  We encourage feedback and input through those individuals that are members of our Snohomish County Transportation Coalition Steering Committee; which represent a diverse group of human service agencies, tribal organizations, transit agencies, and individuals from our community.  
Accomplishments: A travel training DVD was completed with funding from Sound Transit and Community Transit featuring the programs we operate.  We held our first travel training workshop with presentations from 2-1-1 Volunteers of America, Community Transit, Everett Transit, Catholic Community Services, Para Transit, American Cancer and the programs we operate.  We had 33 individuals in attendance from various human service agencies, senior centers, and other misc. agencies.
     Our program participated in several community resource fairs at Edmonds Senior Center, Stillaguamish Senior Center, Cascade High School, Everett "Helping Hands" fair, and several other area resource fairs.  
Lessons learned: It is important to collaborate with neighboring counties on travel training and resources.  Our program has ongoing collaborative meetings with Pierce and King County regarding the Travel Ambassador manual that is utilized in our counties and additional counties within this region.  
SNOTRAC Program Coordinator (749) TC "SNOTRAC Program Coordinator"  \f C  \l 5
Location: Snohomish County (WA)

Type: Information-Based Services/Mobility manager XE “Mobility manager:SNOTRAC Program Coordinator” \f  “Information-Based Services” 
Goal: Improved access/connections

Service description: This position is responsible for managing the tasks related to the following programs: Travel Ambassador, Ride Around the Sound/Bus Buddy, and the Pay Your Pal program.  The Program Coordinator helps identify and report the needs of the disabled community in rural areas and works to connect them with other providers in Snohomish County.
     The Travel Ambassador provides education and awareness in the community for the various travel options available and how to access them.  The Ride Around the Sound/Bus Buddy program provides training and education for seniors at specific locations in the county; to assist them in using public transportation and enabling them to continue their independence when they can no longer drive their own vehicles.  The Pay Your Pal rural voucher program aims to provide a safe and economical manner of transportation for persons with disabilities in rural Snohomish County.  
Evaluation: One of our Ride Around the Sound programs at the Ken Baxter Senior Center has graduated and is able to take other group trips on their own based on travel training that has been provided to them.  We have conducted individual participant surveys for the Ride Around the Sound/Bus Buddy program before and after trips and based on the results we have received, many seniors acknowledge that this program has enhanced their transportation skills and abilities to use the transit system to travel more independently.  We received a significant amount of positive feedback regarding our Travel Training workshop and plan to hold additional workshops in the future as a result.  
Accomplishments: The Pay Your Pal program has expanded to 14 clients and provided 1,250 rides.  The Ride Around the Sound/Bus Buddy program now operates at nine locations throughout Snohomish County; normally at a senior center or senior housing complex, providing a once a month trip for seniors to learn various modes of transportation.  The Travel Ambassador program has given out 151 Getting Around Puget Sound handbooks in the community.  
Lessons learned: It is important to have a strong marketing budget in order to publicize new programs such as these and to aide in reaching as many individuals as possible in the community.  We have found in creating the DVD for our program, this has been an instrumental marketing tool for presentations and resource fairs to draw attention and focus on the programs we offer.  
Skagit Transit (660) TC "Skagit Transit"  \f C  \l 4 

Replacement 30ft bus for Saturday Service (1088) TC "Replacement 30ft bus for Saturday Service"  \f C  \l 5
Location: Skagit County (WA)

Type: Capital Investment Projects/Vehicle for agency XE “Vehicle for agency:Replacement 30ft bus for Saturday Service” \f  “Capital Investment Projects” 
Goal: Improved system capacity

Service description: Capital Purchase to support service that provides fixed route bus services within the Urban Core of Mount Vernon UZA, providing transportation to employment and employment opportunities.  
Evaluation: The vehicle was placed into service and is supporting the transportation services of getting people to work.  
Accomplishments: The vehicle was placed into service and is supporting the transportation services of getting people to work.  
Lessons learned: None 

Sunday Service (694) TC "Sunday Service"  \f C  \l 5
Location: Skagit County (WA)

Type: Trip-Based Services/Fixed route XE “Fixed route:Sunday Service” \f  “Trip-Based Services” 
Goal: Extended hours/ days of service

Service description: Routes included in this service are 205, 207, 208, and 300.  These routes mirror existing service provided on Saturdays, and serve Skagit Transit’s core service area in Mount Vernon, Burlington, and Sedro Woolley.  
Evaluation: The service provides needed mobility for riders to work, shopping, church, and leisure activities.  Skagit Transit has monitored ridership, which has been growing at a slower pace than expected.  
Accomplishments: Although ridership is growing slower than expected, the service does fill a need that had been identified as lacking in Skagit Transit's overall service prior to this.  No Sunday service had been offered by Skagit Transit since September 2002 due to budget restrictions.  Skagit Transit is confident that ridership will increase and stabilize as more riders become aware of the services offered.  
Lessons learned: 1)Make sure that adequate advertising is offered before service start-up date in order to make potential riders aware of what options will be available to them.  2) Do everything possible to connect service with other (feeder) routes.  
United Way of Pierce County (662) TC "United Way of Pierce County"  \f C  \l 4 

2-1-1 Information Line (745) TC "2-1-1 Information Line"  \f C  \l 5
Location: Pierce County (WA)

Type: Information-Based Services/One-stop center/referral XE “One-stop center/referral:2-1-1 Information Line” \f  “Information-Based Services” 
Goal: Improved customer knowledge

Service description: The 2-1-1 Special Needs Transportation Hotline acts as an information and referral telephone line for Pierce County.  Callers receive information and referral to special needs transportation options which includes an assessment of the callers needs, education about available services, prescreening for eligibility and follow-up.  A Transportation Specialist in the 2-1-1 call center provides in depth problem solving and advocacy for transportation calls.  The Specialist also researches and updates resources to ensure accurate information in the database and website.  In addition, the Specialist performs outreach and training in the community regarding special needs transportation and coordination.  
Evaluation: We track the number of transportation contacts by coding and reporting those presenting the need.  We track unmet needs and gaps in service as reported by the caller.  We also track client satisfaction data captured during follow-up with clients.  
Accomplishments: Our database was updated and coded to include special needs transportation programs serving Pierce County.  Information & Referral Specialist training was developed specific to transportation referrals and the program was implemented and continually updated.  2-1-1 and members of our local coordinating council successfully developed and completed Travel Options trainings for community case managers.  We also contributed to the launch of the LCC's website to provide information on transportation options.  
Lessons learned: Providing transportation information and referral is very different from traditional comprehensive 2-1-1 service.  More advocacy, follow-up, and pre-screening to services is required.  It is also very important to develop cooperative relationships with transportation program providers whether it be through Human Service organizations or government social service agencies.  
Volunteers of America Western Washington (663) TC "Volunteers of America Western Washington"  \f C  \l 4 

2-1-1 Information Line (744) TC "2-1-1 Information Line"  \f C  \l 5
Location: Snohomish County (WA)

Type: Information-Based Services/One-stop center/referral XE “One-stop center/referral:2-1-1 Information Line” \f  “Information-Based Services” 
Goal: Improved customer knowledge

Service description: North Sound 2-1-1 is a regional call center that manages a comprehensive database of health and welfare community services and resources.  We answer over 60,000 calls from callers located in Island, San Juan, Skagit, Snohomish, and Whatcom counties.  A barrier to receiving service is often lack of transportation.  We assist those callers with finding appropriate transportation.
     The Special Needs Transportation Hotline component of North Sound 2-1-1 is a project of the Snohomish County Transportation Coalition (SNOTRAC).  The hotline serves as the first point of contact for the following programs:
- Pre-screening for the Pay Your Pal Voucher Program
- Pre-screening for the Community Transit Sunday ride and assistance program
- Connection to the Travel Ambassador Program
- Get connected with the Ride Around the Sound program
- Volunteer for the Ride Around the Sound program
     The program also helps callers with transit schedules and helps them understand their transportation options.  
Evaluation: We do exit surveys and 1-week later follow-up surveys with approximately 400 callers each spring.  The results are tabulated and used to evaluate our activities.  Here are the results of our 2009 spring surveys.
Outcomes Report for 2009 Data collected 1/1/09-4/30/09 
1. Caller obtained the information they were seeking - 95.77% - 317 of 331 respondents
2. Caller obtained new community resources - 71.80% - 247 of 344 respondents
3. Caller had an appropriate action plan after talking with an Information & Referral Specialist at North Sound 2-1-1 - 100% - 399 of 399 respondents
4. After talking with an Information & Referral Specialist at North Sound 2-1-1, caller has a better understanding of their options - 87.83% - 267 of 304 respondents
5. Caller felt North Sound 2-1-1 had given them a suitable resource - 89.35% - 302 of 338 respondents
6. Caller was able to connect with appropriate services based on the information we gave them -  
58.02% - 199 of 343 respondents
7. Caller was satisfied with our service - 97.83% - 316 of 323 respondents
8. Caller felt we offered appropriate referrals for their needs - 95.28% - 303 of 318 respondents
9. Caller felt the information we provided was accurate - 97.86% - 320 of 327 respondents
10. Caller feels connected to a caring community - 73.05% - 225 of 308 respondents 

Accomplishments: The Special Needs Transportation Hotline staff have attended many information fairs, networking meetings, and other events to promote the service.  We have developed and distributed marketing materials and have participated in all SNOTRAC meetings.  We have advocated for services and participated in piloting the successful Pay Your Pal travel voucher program in rural Snohomish County.  We have also assisted SNOTRAC staff with developing the successful Ride Around the Sound program.  Our statistical reports on the needs of callers are shared throughout the community at our website www.voaww.org/211.  
Lessons learned: Regular retraining of staff by transportation providers is essential to a good information and referral service.  Participating in the SNOTRAC meetings helps us do a better job for callers, and also helps transportation providers know what challenges the callers are having using the existing transportation systems.  
Mobility coordination manager and SNOTRAC (1099) TC "Mobility coordination manager and SNOTRAC"  \f C  \l 5
Location: Snohomish County (WA)

Type: Information-Based Services/Mobility manager XE “Mobility manager:Mobility coordination manager and SNOTRAC” \f  “Information-Based Services” 
Goal: Improved access/connections

Service description: The Mobility Coordination Manager (MCM) for the Snohomish County Transportation Coalition (SNOTRAC) is funded by this grant.  The MCM oversees all activities of SNOTRAC, it's programs, it's governing Board, and it's committees.  The MCM also oversees the updating of the SNOTRAC Transportation Plan, and any staff or volunteers that work for the SNOTRAC programs.  Programs currently include Travel Ambassador, Pay Your Pal (travel voucher), and Ride Around the Sound (Bus Buddy) programs.  Staff include a Program Coordinator.
     The MCM helps build partnerships between the community transportation and human services providers to help improve coordination is serving the public, with a special emphasis on those with special needs and Veterans.  The MCM is an active member of the Puget Sound Regional Council, CTANW, ACCT, and other transportation groups as the opportunity arises.  
Evaluation: Goals were set for the various programs, and actual were collected and compared to the goals to see progress.  
Accomplishments: 
- We piloted the Pay Your Pal travel voucher program.  This program reimburses drivers that are recruited by the disabled person needing the ride.  So far it has been successful in providing 978 trips for seven clients.  $4,947.71 has been paid out to volunteer drivers.  
- Our Travel Ambassador program updated and reprinted 150 Travel Ambassador notebooks, which are given out during train-the-trainer trainings to teachers, case managers, and anyone who works with people that need transportation choices.  80 such notebooks had already been distributed prior to this revision and reprint.
- We also piloted the Ride Around the Sound (RAS) (Bus Buddy) program in which we chaperone groups of new riders (primarily seniors at this point) on interesting, and progressively more challenging, transit trips to destinations throughout the Puget Sound region.  To date we have provided 41 RAS tours serving 327 new senior riders, which far exceeds our goals.  Many riders have now volunteered to lead trips themselves.
- We moved the MCM and the Project Coordinator to Senior Services of Snohomish County, who provide DART and TAP services in Snohomish County.  This has improved the coordination with TAP so that clients who do not fit the TAP program are transferred to the Pay Your Pal Project Coordinator who can offer that service to them if there is a fit.  This has resulted in more applicants for the Pay Your Pal Program.  Voucher checks and brochures were designed and professionally printed.  
Lessons learned: Pay Your Pal - Because of the guidelines set by the program, we cannot recruit volunteer drivers.  Finding people who were willing to do the work of finding their own volunteer driver was our biggest obstacle.  Connecting with the destinations that such people would be needing rides to has improved our outreach to the needy populations.  Examples are Dialysis Centers, Cancer Treatment Centers, Senior Centers, etc.
     It is very important to have a solid marketing budget and to develop strong partnerships amongst many social service agencies within your community, as this will aide in promoting the programs through many avenues.
     Our first MCM resigned, and it was difficult to replace the position, partially due to the difficulty of getting the full time working members of SNOTRAC to help with the hiring.  During the interim it was challenging to keep all aspects of the program going.  Plan ahead for such times.  
Index: Trip-Based Services



Demand response

Beyond the Borders (Special Needs Transportation for persons living outside the Pierce Transit Service Area)
53

Casa Latina
21

Center for Career Alternatives
22

Central Area Motivation Program
22

Central Area Rural Transit System, Inc. (CARTS)
4

City of Lebanon Transit
35

Employment Transportation for People with Developmental Disabilities
8

Employment Works
36

Fixed Route/Special Needs
51

King County Work Training Program
25

Neighborhood House
26

Operating assistance for low-income persons participating in the WorkFirst program
52

SKCAC
26

Sustain and expand transportation for work related activities in Clark County
43

Transportation for TANF and low-income families to employment related sites
50

U-Ride
16

Village Vans
44

Village Vans Vehicles
45

WorkSource Solutions/Cliffside Vocational
23

Yamhill County Transportation
39

YouthCare
27

Fixed route

Bend Area Transit
33

Canby Area Transit
34

Catch-a-Ride
11

Express, fixed route commuter services from Ephrata/Moses Lake to Othello and Warden production plants
42

Improved Service to West Plains and Browne's Addition
28

Increase urban route frequencies
46

Job Access Late Night & Weekend Service Hwy 99
21

Philomath Connector and Corvallis Transit System
35

Rogue Valley Transportation District
38

Route 14
9

Route 16/16A
9

Route 20
10

Route 2X
10

Routes 1X
11

SAM, operated by City of Sandy
38

South Clackamas Transportation District
36

Sunday Service
58

TriMet fixed route bus service
18

Flexible routing

Coastap Community Action Program JARC
41

Job Access
51

North County Connector Service
20

Steps to Success Shuttle
14

Sustain flexible route commuter routes
47

Washington County U-Ride
37

Shuttle/feeder services

Employment Options
48

Swan Island Evening Shuttle
17

Tualatin Shuttle
18

User-side subsidies/vouchers

ACS

Foster Grandparent & Senior Companions
4

Vanpool (service only)

Job Access Transportation Program
48

King County Metro Rideshare Operations
25

Road to Independence
54

Subsidized Vanpool to food processing plants
41
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Information materials/marketing

In Motion
24

LIFTS
29

One-Stop Call Center Cost Model Development
7

Mobility manager

Job related carpool management services for persons with special needs
55

Mobility coordination manager and SNOTRAC
60

Mobility Manager
6, 32

Mobility Manager and Eastside Sub-Region Mobility Coordinator
42

Pierce County Mobility Manager
53

SNOTRAC Mobility Manager
56

SNOTRAC Program Coordinator
57

VanLink
28

One-on-one transit training 
16

One-stop center/referral

2-1-1 Information Line
58, 59

JobLink
15

Transportation resource training 
12, 23
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Car-sharing

Zipcar
27

Other capital projects

Create a Commuter Program
13

Vehicle for agency

Expansion van
50

Replacement 14-passenger vehicle with bike rack
47

Replacement 30ft bus for Saturday Service
57

Vehicle for individual

Ways to Work
13
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