(‘ Inspection Form

4 Form FTA-IR-1
United States Department of Transportation

Federal Transit Administration w (_«b) LCD)

Agency/Department Information

i YYYY MM DD
Inspection Date Report Number | 20160222-WMATA-AD-1
2016 02 22
. Washington Metropolitan Area Transit Rail Agency Rail New Carrolton
Rail Agency Name Authority Department Transportation Sub- Department Yard
Rail Agency Department Name l Email Office Phone Mobile Phone
Inspection Location New Carrolton Rail Yard — 4700 Garden City Drive, Hyattsville, MD 20785
Inspection Summary
Inspection Activity # 1 2 3 4 5 6
Activity Code RTRA-RC-OBS RTRA-RAD-OBS RTRA-ST-OBS
Inspection Units 1 1 1
Inspection Subunits 1 1 1
Defects (Number) 2 2 3
Recommended Finding No No No
Remedial Action Required No No No
Recommended Reinspection Yes Yes Yes
Activity Summaries
Inspection Activity # 1 ' Inspection Subject I Pre-Trip Inspections Activity Code RTRA RC 0BS
v:::::l::ing TeTIOtking Operator Accompanied | | Out Brief On Time | %:00am- | Outside Yes
? .
Name/Title New Carrolton Yard Inspector? Conducted 2/26/16 7:30am Shift
Related Reports Related CAPS / Findings
Ref Rule or SOP Standard Other / Title Checklist Reference

Related Rules, SOPs, MSRPH Section 3, 3.13,3.14,3.127,3.41,
Standards, or Other Operating Rules 3.42,and 3.45

Main RTA FTA

i At- El

Track Yard Station occ Facility Office t-grade Tunnel evated N/A

Inspection Location Track Type
X X X
From To
. Orange and Track Chain Marker
Line(s) Silver Number Yard and/or Station(s)
Head Car
N r of
Number/Train ID umber of Cars

Train IDs: 412, 901,

902,903, 616,904,
Vehicles 602, 905, 603, 913, Respectively: 6,6, 6, | Equipment

604, 907, 916, 919, 6,6,8,6,6,6,8,6,6,

921,912 6,8,8,6
Inspector in Charge - Signature Date
AMBUR | DALEY Dl 1 Covetman o 00T st PSR, - AVBL DALY

Inspector in Charge - Name Inspection Team
Four Daiey, -

Form FTA-IR-1
Version date: 1/19/16
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Federal Transit Administration

Inspection Form

Form FTA-IR-1

Agency/Department Information

N YYYY MM DD

Inspection Date Report Number | 20160201-WMATA-TW-1
2016 02 01
. Washington Metropolitan Area Transit Rail Agency Office of Track
Rail Agency Name " - i
gency Authority Department and Structures Sub- Department RWP Committee

Rail Agency Department Name Emait Office Phone Mobile Phone
Contact nformation P SE—

Inspection Location

Jackson Graham Building 600 Fifth Street, NW Washington, DC 20001

T A

Inspection Summary

Inspection Activity # 1 2 3 4 6 1
Activity Code TRK-GEN-MTG
Inspection Units 1
Inspection Subunits 1
Defects (Number) 0
Recommended Finding No
Remedial Action Required No
Recommended Reinspection No
Activity Summaries
Inspection Activity # 1 Inspection Subject L RWP Committee Meeting Activity Code TRK GEN MTG
JE(:: Bl;'eef::g gLaye?i:r’:::gér?f Cr;ifriile of Track and Accompanied No Out Brief No Time 0800 - Outside No
- P inspector? Conducted 0900 shift
Name/Title Structures
Related Reports N/A Related CAPS / Findings FTA-Rail-2-15-A
Ref Rule or SOP Standard Other / Title Checklist Reference
Related Rules, SOPs,.
Standards, or Other N/A N/A N/A N/A N/A
Main - RTA FTA ]
Track Yard Station occ Facility Office At-grade Tunnel Elevated N/A
Inspection Location - Track Type
O O [} a X O O O O X
From To
. Track Chain Marker N/A N/A
Line(s) N/A Number N/A and/or Station(s)
Head Car Number Number of Cars
Vehicles Equipment
N/A N/A
FWSO staff attended the Roadway Worker Protection (RWP) Committee Meeting Number of Defects 0
that was convened to discuss the impact of the Greenbelt Test Track on the RWP Recommended Finding? No
Manual. The Greenbelt Test track is scheduled to open in early March for testing - - —
Descriotion and acceptance of the Series 7000 railcars. The Committee consisted of staff from Remedial Action Required? No
P SAFE, ROCC, TRST, OPMS, QAQC and other departments. At issue is Cardinal Rule 6
that states: “There sh'fwll'be no clearing of w?rkers or equipment to any trackatany | po o ended Reinspection? No
time”. The Test Track is in a three track territory which means workers on track
No.2 can only clear to track na. 1 or 3 which is in clear violation of the RWP Cardinal
Inspector in Charge - Signature Digitally signed by TERRELL A WILLIAMS Date
T E R R E L L A WI L L I A M S a’rtf;uﬁs,wu,s. Governmen, 0u=DOT Headquarters, ou=FTAHQ, cn=TERRELLA | 311 /2016
Date: 2016.02.03 13:46:06 -05'00"
_

Inspector in Charge — Name
Terrell Williams

Inspection Team

Terrell Williams, Medenia Dashiell

Form FTA-IR-1
Version date: 1/19/16
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Federal Transit Administration

Form FTA-IR-1

Rule. An exception to this rule must be written, included in the current RWP
training and promulgated to all WMATA staff who work on track. The Test Track
cannot open until the RWP language is revised. The WMATA Access Guide will also
need modification to identify the Greenbelt Test Track as a “hot spot”.

Remedial Action N/A

Form FTA-IR-1 ,
Version date: 12/11/15




" Inspection Form
o Form FTA-IR-1
United States Department of Transportation

Federal Transit Administration CUL &) C(DB

Agency/Department Information

. YYYY MM DD
Inspection Date Report Number | 20160202-WMATA-JMC-1
2016 02 02
. Washington Metropolitan Area Transit Rail Agency Rail Interlocking
Rail Agency Name Authority Department Transportation Sub-Department Operator Office
Rail Agency Department Name ) Email Office Phone l Mobile Phone
Contact Information P e —— -
Inspection Location Greenbelt Interlocking Operator Office, 5801 Sunnyside Avenue, College Park, MD 20740
Inspection Summary
Inspection Activity # 1 2 3 4 5 6
Activity Code RTTO-GEN-MTG ROCC-RPB-0BS
Inspection Units 1 1
Inspection Subunits 1 1
Defects (Number) 0 0
Recommended Finding 0 0
Remedial Action Required 0 0
Recommend Reinspection 0 0
Activity Summaries
. . . . Activity
Inspection Activity # 1 Inspection Subject | GeneralMeeting Code RTTO GEN MTG
Job Briefing . A X
Emloyee v pocompted |y | Qutorel | ves | me | 005 | Oyt | o
Name/Title nspec onducte !
Related Reports Related CAPS / Findings
Ref Rule or SOP Standard Other /Title Checklist Reference
Related Rules, SOPs, :
Standards, or Other
Main . RTA FTA
Track Yard Station occC Facility Office At-grade Tunnel Elevated N/A
Inspection Location Track Type
O X O O O O O O X
From To
Track .
Line(s) Number Chain Marker
Head Car Number Number of Cars
Vehicles Equipment
FWSO Team met withthe first shift Interlocking OperatoratGreenbelt yardto Number of Defects 0
intrqducetheteam.Thgteam discussed their fole.sand respor:nsibilities and Recommended Finding? No
Description monitored the Interiocking Operator communications and train movements. The - -
team alsoobserved the Operator properly lining routes for train movementsin the Remedial Action Required? No
yard. Recommend Reinspection? No
Remedial Action N/A
lnspector in Charge - Signature Digitally signed by James Cassatt, Jr - Date
Ja m eS Ca S S a tt J r cD:tgn:James Cassatt, Jr, 0=FRA, ou=DOT, email=james.cassatt@dot.gov, Februrary 2' 2016
! Date: 2016,02.03 12:56:41 -05'00"
Inspector in Charge —Name Inspection Team
James M. Cassatt James M. Cassatt, Alexander Nepa, Terrell Williams, Stephen Slaughter, Medenia Dashiell
Form FTA-IR-1

Version date: 1/19/16
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: Form FTA-IR-1
United States Department of Transportation
Federal Transit Administration
Inspection Activity # 2 Inspection Subject | Repeat Backs Ic\;‘t;:lty ROCC RPB 0oBS
Job Briefing . .
Accompanied Out Brief 1000 - Outside
Employee N/A 2 N/A Yes | Time X No
Name /Title Inspector? Conducted 1300 Shift
Related Reports Related CAPS / Findings
Ref Rule or SOP Standard Other /Title Checklist Reference
Related Rules, SOPs,
Standards, or Other MSRPH 179
Main . RTA FTA
Track Yard Station ocC Facility Office At-grade Tunnel Elevated N/A
Inspection Location Track Type
O X ] 0O O 0O 0 X
From To
. Track .
Line(s) N/A Number Chain Marker
Head Car Number Number of Cars
Vehicles Equipment
FWSO Team observed the Greenbelt Yard Interlocking Operator for compliance with | Number of Defects 0
rule 1.79. The team monitored radio transmissions and observed the following: "
R ? N
1) The Interiocking Operator gave specificinstructions to ayard operatoron ecommende.d meng °
- the movement of his train. His radiotransmissionsinduded phonetic Remedial Action Required? No
Description R . . .
spelling whichthe yard operator properly repeated the transmission prior
to moving the equipment. d Rei .
tion? N
2)  The controller was persistent with the operator to elicit the repeat back Recommen emspeg on °
when messaging was not clear.
Remedial Action

Form FTA-IR-1

Version date: 1/19/16



(‘ Inspection Form

o/ Form FTA-IR-1
United States Department of Transportation

Federal Transit Administration Qpe Cb) C 2>

Agency/Department Information

) YYYY MM DD

Inspection Date Report Number | 20160202-WMATA-TW-1
2016 02 02
. Washington Metropolitan Area Transit Rail Agency Greenbelt Rail Vehicle
Rail Agency Name Authority Department Yard Sub- Department Maintenance
Rail Agency Department Name r Email - Office Phone Mobile Phone
Contact Information m— TR e
L

Inspection Location Greenbelt Rail Yard 5801 Sunnyside Avenue College Park, MD 20740

Inspection Summary

Inspection Activity # 1 2 3 4 5 6 ]
Activity Code VM-GEN-MTG
Inspection Units 1
Inspection Subunits 1
Defects (Number) 0
Recommended Finding No
Remedial Action Required No
Recommended Reinspection No
Activity Summaries
Inspection Activity # 1 T Inspection Subject l Discussion of Rail Yard Operations Activity Cade VM GEN MTG
Job Briefing
Accompanied Out Brief 1000 - Outside
Employee N/A No No Time No
-, N
Name/Title Inspector? Conducted 1400 shift
Related Reports N/A Related CAPS / Findings N/A
Ref Rule or SOP Standard Other / Title Checklist Reference
Related Rules, SOPs,
Standards, or Other N/A N/A N/A N/A N/A
Main . RTA FTA
Track Yard Station occ Facility Office At-grade Tunnel Elevated N/A
Inspection Location Track Type
m} [m} [m} O X a a a m} X
From To
; Track Chain Marker N/A N/A
Line(s) N/A Number N/A and/or Station(s)
Head Car Number Number of Cars
Vehicles Equipment N/A
N/A N/A
FWSO Inspection Team met with{ NN e Number of Defects 0
- G 2nd a host of Supervisors who Recommended Finding? No
provided an overview and tour of the Greenbelt Rail Yard. The Team was - - -
Descrintion accompanied by the Safety Officer while touring the Major Repair & Overhaul, Remedial Action Required? No
scrip Truck Shop, Service and Inspection and Rail Car Maintenance shops. We were
provided an outstanding overview of the capabilities and responsibilities of each Recommended Reinspection? No
area. The Greenbelt Yard is accountable for putting 126 rail cars into service each P :
day and is responsible for the commissioning of 7000 series rail cars.
Inspector in Charge - Signature Digitally signed by TERRELL A WILLIAMS Date

TERRELL A WILLIAMS Sctsgus sormment os-porsesdauanes oo-riate 2/2/2016

Date: 2016.02.03 13:33:34 -05'00'

Inspector in Charge — Name Inspection Team
Terrell Williams Terrell Williams, Medenia Dashiell, Stephen Slaughter, Jim Cassat and Al Nepa

Form FTA-IR-1
Version date: 1/19/16
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Remedial Action None

Form FTA-IR-1
Version date: 12/11/15 2




(‘ Inspection Form

4 Form FTA-IR-1
United States Department of Transportation

Federal Transit Administration T REN D

Agency/Department Information

Inspection Dat wy | MM P® | Report Number | 20160204-AAN-1
nspection Date eport Number - -
2016 02 04
. Washington Metropolitan Area Transit Rail Agency
Rail Agency Name Authority Department RTTO Sub- Department N/A
Name Email Office Phone Mobile Phone
Rail Agency Department ’
Contact Information P - Not made available

Inspection Location 12750 Layhill Road, Silver Spring, MD 20906

Inspection Summary

Inspection Activity # 1 2 3 4 5 6
Activity Code RTRA-RI-RC

Inspection Units 1

Inspection Subunits 1

Defects (Number) 0

Recommneded Finding 0

Remedial Action 0

Rececommended Reinspection N/A

Activity Summaries

Inspection Activity # llnspection Subject | Head end train ride, track observations Activity Code RTRA RI RC
Job Briefing . .
Accompanied Out Brief . 0800- Outside
Employee NAA yes yes Time . no
Name/Title Inspector? Conducted 1200 Shift
Related Reports | NONE Related CAPS / Findings NONE
Ref Rule or SOP Standard Other / Title Checklist Reference
Related Rules, SOPs,
Standards, or Other N/A N/A N/A N/A N/A
Main . RTA FTA
Y; -
Track ard Station occ Facility Office At-grade Tunnel Elevated N/A
Inspection Location Track Type
X O O [} O O X X O O
From To
i B — LINE Track ) Silver Spring Station Glenmont Station
Line(s) OUTBOUND Number 2 Chain Marker
Head Car Number Number of Cars
Vehicles Equipment
Performed un-announced head end train ride to observe track conditions and train Number of Defects 0
operator procedures. Prior to entering the cab, WMATA train operator Green "
R Findi NONE
Descriptio requested and examined TSO team identification. He called ROCC to obtain ecommende‘d ind ng? o
escription permission for team to enter head end compartment, ROCC acknowledged and Remedial Action Required? NO
permitted one TSO team member in the head end. Recommend Reinspection? NO
Digitally signed by alexander.nepa@dot.gov Date

Tector in Charge Signature

Xa n e r. n e pa @ d Ot .g OV DN: cn=alexander.nepa@dat.gov 02/04/2016

Date: 2016.02.05 14:57:33 -05'00"

Inspector in Charge — Name Inspection Team
Alexander A. Nepa Alexander Nepa & James Cassatt

Form FTA-IR-1
Version date: 1/19/16
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United States Department of Transportation
Federal Transit Administration

Form FTA-IR-1

During the inspection, track conditions were observed and no exceptions were
noted. Operator Green gave audible and professional station stops to customers.
He observed roadway workers and gave appropriate visual and audible warning.

Remedial Action

N/A

Form FTA-IR-1

Version date: 12/11/15




" Inspection Form

.f Form FTA-IR-1
United States Department of Transportation

Federal Transit Administration OLp (D>

Agency/Department Information

A YYYY MM DD
Inspection Date Report Number | 20160204—-WMATA-JMC-1
2016 02 04
. Washington MetropolitanAreaTransit | Rail Agency Rail Glenmont
Rail Agency Name - -
gency Authority Department Transportation Sub- Department Subdivision
Rail Agency Department Name Email Office Phone Mobile Phone
Inspection Location Silver Spring Station, 8400 Colesville Road, Silver Spring, MD 20910
Inspection Summary
Inspection Activity # 1 2 3 4 5 6
Activity Code SAFE-GEN-MTG RTRA-GEN-OBS
Inspection Units 1 1
Inspection Subunits 1 3
Defects (Number) 0 0
Recommended Finding 0 0
Remedial Action Required 0 0
Recommend Reinspection 0 0
Activity Summaries
Inspection Activity # 1 Inspection Subject | GeneralMeeting 2;:;:“" SAFE GEN MTG
Job Briefing . . .
Employee N/A f"c‘;"‘tpag'ed N/A 2”‘ 3"‘ etf g | ves | Time 0182%%‘ O;:‘?;fe No
Name/Title nspector onducte
Related Reports Related CAPS / Findings
Ref Rule or SOP Standard Other /Title Checklist Reference
Related Rules, SOPs,
Standards, or Other
Main R RTA FTA
Track Yard Station occ Facility Office At-grade Tunnel Elevated N/A
Inspection Location Track Type
0O X 0 O 0 O m] X
From To
Track 1 AND .
Line(s) RED LINE Number 5 Chain Marker
Head Car Number Number of Cars
Vehicles Equipment
FWSO Team Al Nepa and Jim Cassatt met with Safety Offi ce rqyui: t Number of Defects 0
Silver Spring Station tointroduce the team.The team discussed their roles and Recommended Finding? No
Description responsibilities. We discussed emergency preparedness atthe station, inquired - - —
about a piece of railin the gauge of number one track and the safetyauditthat Ms. Remedial Action Required? No
GPP: nd herteamwere inspecting attheSilverSpring Station. Recommend Reinspection? No
Remedial Action N/A
Inspector in Charge - Signature Dt sined by Jomes Cossatt. Date
James C assatt Ir D v b u-DOT, emai-james cssat@dot gow e-US Februrary 4,2016
, Date: 2016.02.04 15:13:21 -05'00"'
Inspector in Charge —Name Inspection Team
Jim Cassatt Jim Cassatt, Al Nepa
Form FTA-IR-1

Version date: 1/19/16



'v' Form FTA-IR-1
United States Department of Transportation

Federal Transit Administration

Inspection Activity # 2 Inspection Subject | Operator Observations Iézzlzlty RTRA GEN OBS
Job Briefing . N .
Accompanied Out Brief 0800- Outside
Employee N/A Inspector? N/A Conducted Yes | Time 1200 Shift No
Name/Title
Related Reports Related CAPS / Findings
Ref Rule or SOP Standard Other /Title Checklist Reference
Related Rules, SOPs,
Standards, or Other
Main . RTA FTA
Track Yard Station occ Facility Office At-grade Tunnel Elevated N/A
Inspection Location Track Type
0O X O () [ O X
From To
. Track .
Line(s) N/A Number Chain Marker
Head Car Number Number of Cars
Vebhicles Equipment
FWSO Team observed operators make proper announcements when arriving at Number of Defects 0
Sll\{er Spring StatIOI'T, headl|ght§ and marker lights properly displayed on'trams Recommended Finding? No
Description arriving and departing the station. We also observed the operator making sure no - -
one boarded the trainafter making announcements that the “train is out of service Remedial Action Required? No
and the last stopis SilverSpring.” Recommend Reinspection? No
Remedial Action N/A
Form FTA-IR-1

Version date: 1/19/16 2
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Inspection Form

o BTAENEEY

Form FTA-IR-1

Agency/Department Information

Contact Information

. —S—

-

A YYYY MM DD

Inspection Date Report Number | 20160211-WMATA-TW-1
2016 02 11
. R . Rail Station &
. Washington Metropolitan Area Transit Rail Agency !
Rail Agency Name Authority Department Train . Sub- Department Train Operations
Operations
Name Email Office Phone Mobile Phone

Rail Agency Department ]

Inspection Location

Gallery Place, Metro Station, L'Enfant Plaza, Navy Yard Stations

Inspection Summary

Inspection Activity # 1 2 3 4 5 6
Activity Code OPS-RI-OBS OPS-RI-OBS
Inspection Units 1 1
Inspection Subunits 10 1
Defects (Number) 2 0
Recommended Finding No No
Remedial Action Required No No
Recommended Reinspection No No
Activity Summaries
D - - na P
Inspection Activity # 1 Inspection Subject 001 Qperatuons/Statxon Servicing Procedures Activity Code OoPS RI oBS
Compliance
:: ?;'e::‘g None Accompanied No Out Brief No Time 1020 - Outside No
ploye Inspector? Conducted 1200 Shift
Name/Title
Related Reports N/A Related CAPS / Findings N/A
Ref Rule or SOP Standard Other / Title Checklist Reference

Related Rules, SOPs,
Standards, or Other N/A SOP #40 N/A N/A N/A

Main . RTA FTA

Track Yard Station 0occ Facility Office At-grade Tunnel Elevated N/A
Inspection Location Track Type

a O X O [m} ] m) O m} X
From To
. Track Chain Marker N/A N/A

Line(s) N/A Number N/A and/or Station(s)

Head Car Number Number of Cars

3043, 2088, 31,93, .
Vehicles 3174, 7070, 3008, Some 6 and 8 car Equipment

5015, 6049, 3033, consist

6073
Description FWSO staff conducted riding inspections of trains to check compliance with the Number of Defects —[ 2
Flnspector in Charge - Signature DigitalllyJ signedsbyc TERRELL A W'LLIAMTSH . FTAHG Date
DN: c=US, 0=U.5. Go t, ou=DOT Headquarters, ou=FTAHQ,
TERRELL A WILLIAMS SEinmreemeere. | s
Date: 2016.02.12 07:45:12 -05'00'

Terrell Williams

Inspector in Charge — Name

Inspection Team
Terrell Williams, Stephen Slaughter

Form FTA-IR-1

Version date: 1/19/16
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Form FTA-IR-1

Door Operations/Station Servicing Procedures —~ SOP #40 that says that Rail Recommended Finding? No
Operators must follow specific protocol when servicing stations. FWSO observed "
?
10- train consists on the Green, Yellow, Red and Orange lines. Noted 8 of 10 trains Remedial Action Required? No
performed per SOP #40. Green line train 3043 towards Greenbelt and Green line
toward Branch Ave. train #6073 failed to make announcements and comply with
SOP #40.5.2.1 “After train doors open announce: “This is a Green line train to Recommended Reinspection? N
(destination)”. einspectio °
Remedial Action N/A
Inspection Activity # 2 L Inspection Subject Metro Transit Police Department engagement Activity Code OPS Ri 0BS
:;: BI;lelng None Accompanied No Out Brief No Time 1100- Outside No
ploy ) Inspector? Conducted 1125 Shift
Name/Title
Related Reports N/A Related CAPS / Findings N/A
Ref Rule or SOP Standard Other / Title Checklist Reference
Related Rules, SOPs,
Standards, or Other N/A N/A N/A N/A N/A
Main L RTA . FTA
Track Yard Station occ Facility Office At-grade Tunnel Elevated N/A
Inspection Location Track Type
] 0O X O m} 0 O [} O X
From To
Track Chain Marker N/A N/A
i N
Line(s) N/A Number /A and/or Station(s)
Head Car Number Number of Cars
Vehicles Equipment
N/A N/A aue
FWSO observed the Metro Transit Police Department (MTPD) properly handle a Number of Defects 0
disruptive and highly agitated patron who was verbally abusive to fellow Recommended Finding? No
passengers. At the L'Enfant Metro Station at approximately 11:00 am on Green line - - -
train #5015 toward Branch Ave. the Rail Train Operator radioed the MTPD to report Remedial Action Required? No
the unruly passenger. Three Metro Police Officers arrived and convinced the
Description passenger to leave the train without a physical altercation. The MTPD Officers
followed the passenger into several other trains until he feft the Metro system.
Train #5015 was held at the L’Enfant station for 5 minutes until the situation was Recommended Reinspection? No

calmly resolved. FWSO provided positive feedback all three officers involved on a
job well done.

Remedial Action

N/A

Form FTA-IR-1

Version date: 12/11/15
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Form FTA-IR-1

Agency/Department Information

A YYYY MM DD
Inspection Date Report Number | 20160212-WMATA-SAS-1
2016 02 12
. Washington Metropolitan Area Transit Rail Agency Occupational
Rail Agency Name - - ini
gency Authority Department Safety & Health Sub- Department Training
Rail Agency Department Name f Emait Office Phone | Mobile Phone
Contact Information c—— ) G, S
Vil 8 [y
3500 Pennsy Drive, w (J,Q) >
Inspection Location Landover, MD 20785
Carmen Turner Facility
Inspection Summary
Inspection Activity # 1 2 3 4 5 6
Activity Code EMGT
Inspection Units TNG
Inspection Subunits OBS
Defects (Number) N/A
Recommneded Finding N/A
Remedial Action N/A
Rececommended Reinspection N/A
Activity Summaries
Inspection Activity # 1 Inspection Subject J Observation Activity Code EMGT TNG OBS
Job Briefing .
Accompanied Out Brief . 1500- Outside
Employee N/A - N/A N/A Time . N/A
Name/Title Inspector? Conducted 1630 Shift
Related Reports N/A Related CAPS / Findings N/A
Ref Rule or SOP -| Standard Other / Title Checklist Reference
Related Rules, SOPs,
Standards, or Other N/A N/A N/A N/A N/A
Main . RTA FTA :
Track Yard Station occ Facility Office At-grade Tunnel Elevated N/A
Inspection Location Track Type
[m} a a a X a X
From To
. Track . N/A N/A
Line(s) N/A Number N/A Chain Marker
Head Car Number Number of Cars
Vehicles Equipment
N/A N/A a
FWSO Inspector observed a training course provided to WMATA employees on Number of Defects 0
Blood Borne Pathogens for the purposes of ensuring WMATA employges were Recommended Finding? No
properly trained on the proper handling of potential or actual contaminated - - -
Description bloodborne pathogens. The course objectives were clearly stated in the beginning Remedial Action Required?
of the class. The instructor was knowledgeable on the subject. He maintained the
attention of all students throughout the training. He was well prepared and Recommend Reinspection?
presented the material in a well-organized manner. Handouts and references
Inspector in Charge - Signature Date
el sty st S 2/12/2016
Stephen A. Slaughter e ™
Inspector in Charge — Name Inspection Team
Stephen A. Slaughter Stephen A. Slaughter

Form FTA-IR-1
Version date: 1/19/16
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United States Department of Transportation
Federal Transit Administration

material were given to the students. The instructor encouraged class participation.

He responded to student’s comments, questions, and concerns in an appropriate

manner. He stimulated critical thinking and analysis.

The course concluded with a quiz which, ensured course objectives were met and

students were well informed of the hazards and precautions of bloodborne

pathogens.
Remedial Action
Form FTA-IR-1
Version date: 12/11/15 2
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Description

FWSO’s Inspectors conducted an unannounced inspection of New Carrolton Yard
A.M. Put-Ins on Monday morning, February 22, 2016. FWSO Inspectors visited the
Depot Clerk, obtained a copy of the full yard manifest, and observed from the Yard
Tower as Train Operators called-in their radios, conducted pre-trip inspections, and
operated their trains through the yard lead onto the mainline. FWSO Inspectors
also observed the Interlocking Operator directing trains through the yard and
managing requests and reports from Train Operators. in all, FWSO Inspectors
observed:

. 16 Train Operators check-in and sign-out radios between 4:00am and
7:00am;

. 14 Train Operators complete pre-trip inspections;

. One passenger train intentionally uncoupled to remove and return a 2-
car set to the maintenance shop for additional work. This 2-car set was
inadvertently made up as part of Train 921 due to the fact that Maximo
was unavailable during the evening.

. Interlocking Operator dispatch 16 trains into mainline service, and five
(5) Prime Movers back to the Yard, as well as a manage the intentional
uncoupling in the yard.

All but two Rail Operators conducted a cursory pre-trip inspection. Operators did
not use notepads or checklists to document pre-trip inspections, and no signed
forms were provided back to Depot Clerk or Interlocking Operator.

For the first two trains out, FSWO Inspectors observed Train Operators walking to
the trains with no flashlights and without conducting exterior train walk-arounds.
For all subsequent inspections, Train Operators walked around the trains with
flashlights, and walked through the trains from the trailing car to the operating cab.
However, from the vantage point in the Yard Tower, FWSO inspectors were not
able to confirm the thoroughness or quality of the interior inspection.

FWSO Inspectors did observe door openings, horn checks, and rolling tests and
rolling brake tests for most trains, as well as radio checks from Train Operators
prior to receiving direction to depart the yard. FWSO found that:
. Train Operators arrived approximately 25 minutes prior to Train Yard
Dispatch Time;
. Average Train Preparation and Pre-Trip Inspection took 15 minutes.
. Longest Pre-Trip Inspection took 30 minutes (Train 602) and appeared
substantially more thorough than inspections conducted by other Train
Operators; the shortest pre-trip inspection was 5 minutes (Train 901).

Number of Defects

Recommended Finding?

Remedial Action Required?

Recommended Reinspection?

Yes

Remedial Action

N/A

Inspection Activity #

2 I Inspection Subject | Radio Communications

Activity Code

RTRA

RAD

OBS

Job Briefing
Employee
Name/Title

Out Brief
Conducted

Accompanied
Inspector?

o 4@) (&>
Interlocking Operator
New Carrolton Yard

No

On

2/26/16 | Tme

4:00am-
7:30am

Outside
Shift

Yes

Related Reports

Related CAPS / Findings

Related Rules, SOPs,
Standards, or Other

Ref Rule or SOP Standard

Other / Title

Checklist Reference

MSRPH Section 1,

1.78,1.79
General Rules

Inspection Location

RTA
Facility

FTA
Office

Main vard | Station | ocC
Track

Track Type
X X

At-grade

Tunnel

Elevated

N/A

X

Line(s)

From

To

Orange and

Track Chain Marker

Silver Yard

Number and/or Station(s)

Vehicles

Head Car Number of Cars

| Equipment

Form FTA-IR-1
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IRV,

Form FTA-IR-1

Number/Train ID

FWSO Inspectors observed both the quality of the radio system performance and Number of Defects 2
the quality of radio communication, including repeat-backs from Train Operators to -
the Interlocking Operator prior to leaving New Carrolton Yard and entering the Recommended Finding? No
mainline. FWSO noted: Remedial Action Required? No
. Instances where radio interference or garbled messages made clear
Description communication difficult, and messages had to be repeated.
. Instances where incomplete or informal repeat-backs were provided by
train operators or prime mover operators. Recommended Reinspection? Yes
Interlocking Operator~generally managed radio communications in
compliance with WMATA standards, and provided complete repeat-backs to Train
Operators and Prime Mover Operators.
Remedial Action N/A
Inspection Activity # | 3 | Inspection Subject | Shift Transfer Briefing Activity Code RTRA ST o8BS
J;::p?:yeing Interlocking Operator Accompanied No Out Brief On Time 6:45am- | Outside Yes
Ins| 2/26/16 7: i
Name/Title New Carrolton Yard pector? Conducted 126/ 00am Shift
Related Reports Related CAPS / Findings
Ref Rule or SOP Standard Other / Title Checklist Reference
Related Rules, SOPs, SRS
Standards, or Other - | Manual, Version 2 MSRPH, SOP 1
Main . RTA FTA
Track Yard Station occ Facility Office At-grade Tunnel Elevated N/A
Inspection Location Track Type
X X X
From To
Orange and Track Chain Marker
Line(s) Silver Number Yard and/or Station(s)
N Hbeadfalj D Number of Cars
Vehicles umber/Train Equipment
FWSO Inspectors reviewed the Interlocking Operator Log Book, and noted the Number of Defects 3
following: T
Recommended Finding? No
. While the book had daily entries, there only appeared to be one/two g
signatures per day on the log, which did not correspond to the number Remedial Action Required? No
of shifts in the Yard Tower, or the procedures specified in the ROCC
Procedures Manual
Description . An entry for Switch 29 coming back into service, after having been
removed from service, was missed for February 11, 2016.
Recommended Reinspection? Yes

Also, a verbal briefing with formal review of the log book was not conducted for the

relief Interlocking Operato?}, who apparently had been out on
extended leave and just returned to service.

Remedial Action

N/A

Form FTA-IR-1

Version date: 12/11/15
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Agency/Department Information

A YYYY MM DD
Inspection Date Report Number-| 201602022-WMATA-WP-1
2016 02 22
. Washington Metropolitan Area Transit Rail Agency
Rail Agency Name Authority Department RTRA Sub- Department
Rail Agency Department Name Email . Office Phone Mobile Phone
Contact Information ’ -

West Fall Church Yard

Inspection Location
P 7251 B Idylwood Road, Falls Church, 22043

Inspection Summary

Inspection Activity # 1 2 3 4 5 6
Activity Code RTRA-RC-OBS RTRA-RAD-OBS

Inspection Units 8 1

Inspection Subunits 8 1

Defects (Number) 3 0

Recommended Finding No No

Remedial Action Required No No

Recommended Reinspection No No

Activity Summaries

Inspection Activity # 1 Inspection Subject | Observation of Pre-Trip Inspections Activity Code RTRA RC OBS
:;:: ?;Ie:;ng N/A Accompanied No Out Brief No Time 0400- Outside Yes
ploy ) Inspector? Conducted 0800 Shift
Name/Title
Related Reports N/A Related CAPS / Findings N/A
Ref Rule or SOP Standard Other / Title Checklist Reference
Related Rules, SOPs, 3.13,3.14,3.127,3.41,
N/A N/A
Standards, or Other N/A 3.42,3.45 / / N/A
Main . RTA FTA
Track Yard Station occ Facility Office At-grade Tunnel Elevated N/A
Inspection Location Track Type
X X
' From To
h N/A N/A
Line(s) N/A Track N/A Chain Markfar
Number and/or Station(s) N/A N/A
Head Car Number Number of Cars
Vehicles Equipment N/A
N/A N/A aulp
FWSO personnel observed 8 pretrip inspections performed at West Falls Church Number of Defects 3
Yard from both the Depot Clerk station and yard tower. Overall, WMATA was "
R d Finding? N
compliant with written rules. FWSO noted 3 defects during this time. Train 622 ecomr.nende n g °
Description performed the exterior walk around without a flashlight. Train 615 did not perform | Remedial Action Required? No
a compliant rolling or rolling brake test prior to radioing the tower for departure by
not allowing the train to come to a complete stop. Finally, Train 619 did not Recommended Reinspection? Yes
perform a rolling or rolling brake test.
Inspector in Charge - Signature Date
WINSLOW L. POWELL e mes v s

Inspector in Charge — Name Inspection Team

Winslow Powell winslow Powell, NN

Form FTA-IR-1
Version date: 1/19/16
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Remedial Action |

Inspection Activity # 2 | Inspection Subject | Observation of Radio Communications Activity Code RTRA RAD OBS
JE(::: I?ne:ieng N/A Accompanied No Out Brief No Time 0400- Outside v
ploye Inspector? Conducted 0800 shift es
Name/Title
Related Reports N/A Related CAPS / Findings N/A
Ref Rule or SOP Standard Other / Title Checklist Reference
Related Rules, SOPs,
Standards, or Other N/A N/A N/A N/A N/A
Main . RTA FTA
Track Yard Station occC Facility Office At-grade Tunnel Elevated N/A
Inspection Location Track Type
X X
From To
. Track Chain Marker N/A N/A
Line(s) N/A Number N/A and/or Station(s) N/A N/A
Head Car Number Number of Cars
Vehicles Equipment N/A
N/A N/A auie
FWSO observed radio communication with the yard tower throughout the morning. | Number of Defects 1
The interlocking Fontroller M§,and hgr trainee adhered to aI.I appropriate Recommended Finding? NO
Description protocols regarding communications, specifically repeat back requirements. FWSO - -
escriptio noted issues related to radio interference in the yard. @002 eepiEr 8. D Remedial Action Required? No
handled garbled messages well, and informed the FWSO teatthat interference Recommended Reinspaction? Yes
issues are frequent at this location. M CP) P )
Remedial Action

Form FTA-IR-1
Version date: 12/11/15 2
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Agency/Department Information

. YYYY MM DD
Inspection Date Report Number | 201602023-WMATA-SAS-1
2016 23
Washington Metropolitan Area Transit Rail Agency
Rail A| -
ail Agency Name Authority Department RTRA Sub- Department
Rail Agency Department Name | Email Office Phone Mobile Phone
Contact information ]
Inspection Location Red Line
Inspection Summary
Inspection Activity # 1 2 3 4 5 6
Activity Code RTRA-RI-OBS
Inspection Units 7
Inspection Subunits 7
Defects (Number) 4
Recommended Finding No
Remedial Action Required No
Recommended Reinspection No
Activity Summaries
Inspection Activity # 1 Inspection Subject | Observation of Rail Operations Activity Code RTRA RI OBS
:: I:;ieefieng N/A Accompanied : No Out Brief No Time 0800- Outside N
ploy R Inspector? Conducted 1030 Shift °
Name/Title
Related Reports N/A Related CAPS / Findings N/A
Ref Rule or SOP Standard Other / Title Checklist Reference

MSRPH General Rules

1.14,1.17, 1.18, 1.19,

1.46-1.52, 1.69-1.84;

MSRPH Safety Rules 4.32,

SR 4.33, SR 4.38, SR 4.54,

SR 4.227;
Related Rules, SOPs, MSRPH Operating Rules

N/A N/A N/A N/A

Standards, or Other / 3.29, 3.83, 3.84, 3.87, / / /

3.119, 3.120, 3.121,

3.121.1,3.79.1, 3.141,

3.167, 3.168;

MSRPH SOPs #4A, #8,

#12, #15, #16, #35, #40,

#43, #45, #50

Main RTA FTA
. - d
Track Yard Station occ Facility Office At-grade Tunnel Elevate N/A
Inspection Location Track Type
X X X X
i F T
Line(s) Red Track N/A Chain Marker rom °
Number and/or Station(s) See below See below
Date

Inspector in Charge - Signature

Inspector in Charge — Name

Stephen Slaughter

Inspection Team

Stephen Slaughter S iRED

cL>(e)

Form FTA-IR-1

Version date: 1/19/16
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Vehicles

Head Car Number Number of Cars

Equipment N/A
See Description N/A aue

Description

FWSO performed 7 riding inspections from 0800 to 1030, Gallery Place to Shady
Grove, Shady Grove to Gallery Place. FWSO did not observe any trains passing
through a work zone or any workers on the right of way. Details of the inspections
are below.

3061: FWSO observed train with lead car 3061 from 0825 to 0830 operating from

Gallery Place to DuPont Circle. Operator complied with all observed rules, including

station annoucements, and 5 second pause prior to opening doors.

5115: FWSO observed train with lead car 5115 from 0834 to 0840 operating from
DuPont Circle to Van Ness. Operator complied with most observed rules. FWSO
observed the operator announcements were not clear.

3162: FWSO observed train with lead car 3162 from 0850 to 0900 operating from
Van Ness to Medical Center. Operator complied with all observed rules.

3194: FWSO observed train with lead car 3194 from 0902 to 0921 operating from
Medical Center to Shady Grove. Operator complied with most observed rules.
FWSO observed Operator proceed slightly past the eight car marker at 3 of the 5
stations.

3118: FWSO observed train with lead car 3118 from 0925 to 0945 operating from
Shady Grove to Medical Center. Overspeed train alarms were triggered multiple
times during the ride, and FWSO observed that the Operator did not sound the
train upon entering the portal. FWSO also observed that the public address
operator announcements were not clear and cut in and out.

3262: FWSO observed train with lead car 3262 from 0949 to 0957 operating from
Medical Center to Friendship Heights. Operator complied with all observed rules,
station annoucements, and 5 second pause prior to opening doors.

4095: FWSO observed train with lead car 4095 from 1010 to 1028 operating from
Friendship Heights to Gallery Place. Operator complied with all rules, including the
5 second pause prior to opening doors, and station annoucement.

Number of Defects

Recommended Finding?

No

Remedial Action Required?

No

Recommended Reinspection?

No

Remedial Action

N/A

Form FTA-IR-1

Version date: 12/11/15
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Agency/Department Information

. YYYY MM DD
Inspection Date Report Number | 201602023-WMATA-WP-1
2016 02 23
. Washington Metropolitan Area Transit Rail Agency
Rail Agency Name Authority Department RTRA Sub- Department
Rail Agency Department Name Email Office Phone Mobile Phone
Contact Information
Inspection Location Yellow and Red Lines
Inspection Summary
inspection Activity # 1 2 3 4 5 6
Activity Code RTRA-RI-OBS ‘
Inspection Units 6
Inspection Subunits 6
Defects (Number) 2
Recommended Finding No
Remedial Action Required No
Recommended Reinspection No
Activity Summaries
Inspection Activity # 1 Inspection Subject Observation of Pre-Trip Inspections Activity Code RTRA RI OBS
Job Briefing
Accompanied Out Brief 0800- Outside
Employee N/A > No No Time N No
Name/Title Inspector? Conducted 1030 Shift
Related Reports N/A Related CAPS / Findings N/A
Ref Rule or SOP Standard Other / Title Checklist Reference
MSRPH General Rules
1.14,1.17,1.18,1.19,
1.46-1.52, 1.69-1.84;
MSRPH Safety Rules 4.32,
SR 4.33, SR 4.38, SR 4.54,
SR 4.227;
Related Rules, SOPs, MSRPH Operating Rules
N/A A N/A N/A
Standards, or Other / 3.29, 3.83, 3.84, 3.87, N/ / /
3.119,3.120, 3.121,
3.121.1,3.79.1, 3.141,
3.167,3.168;
MSRPH SOPs #4A, #8,
#12, #15, #16, #35, #40,
#43, #45, #50
Main ) RTA FTA
Track Yard Station occC Facility Office At-grade Tunnel Elevated N/A
Inspection Location Track Type
X X X X
j T
Line(s) Yellow and | Track N/A Chain Marker From 0
Red Number and/or Station(s) N/A N/A
Inspector in Charge - Signature Digitallysigned by WINSLOW L. POWELL Date
WI N S LOW L P OWE L L Z:iﬁr‘:;:;fp?vﬁammt 0u=DOT Headquarters, 0u=FTAHQ,

Date: 2016.02.29 09:24:36 0500

Inspector in Charge — Name
Winslow Powell

Inspection Team

Winsiow Powe!| D

C (D

Form FTA-IR-1
Version date: 1/19/16
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Head Car Number Number of Cars
Vehicles Equipment N/A
See Description N/A auip !
FWSO performed 6 riding inspections from 0800 to 1030, on the Yellow Line, from Number of Defects 2

Gallery Place to Huntington and back to Gallery PLace; and on the Red Line from

AP
Gallery Place to Tenleytown—AU and back to Gallery Place. One FWSO Inspector Recommended Finding? _ No

provided credentials to the Train Operator and requested and received Remedial Action Required? No

authorization to ride with him or her in the cab, to assess Train Operator fitness for
duty, PPE, compliance with electronic device policy, train speed, signal adherance,
and radio protocol, while the other FWSO Team Member rode behind the cab to
monitor ride quality, use of the horn, station berthing and door operation, and
announcements. FWSO did not observe any trains passing through a work zone or
any workers on the right of way. Details of the inspections are below.

Train 305, Lead Car 3001: FWSO observed 6 car train with lead car 3001 from 0820
to 0834 operating from Gallery Place to Ronald Reagan National Airport. Operator
generally complied with MSRPH and applicable SOPs, including sounding horn
when exiting and entering tunnel portals, station annoucements, and 5 second
pause prior to opening doors in stations. Train Operator was in possession of
reliable watch, flashlight and RWP Level 2 card, with cell phone stowed and no
visible reading material or other potentially distracting items in the cab. Train
Operator, who works on multiple lines, reported poor lighting in some stations
(especially Congress Heights and Anacostia) that makes it difficult to observe
platforms for passenger boarding and alighting prior to door operation.

Train 309, Lead Car 3275: FWSO observed 6 car train with lead car 3275 from 0840
to 0847 operating from Ronald Reagan Airport to King Street. Operator generally
complied with MSRPH and applicable SOPs, including sounding horn when exiting
and entering tunnel portals, station annoucements, and 5 second pause prior to
opening doors in stations with head out the window. Train Operator was in
possession of reliable watch, flashlight and RWP Level 2 card, with cell phone
stowed and no visible reading material or other potentially distracting items in the
cab. Radio communications were difficult to hear from the cab, and public address
announcement system cut out during station announcements.

Description
Train 353, Lead Car 5092: FWSO observed 6 car train with lead car 5092 from 0854
to 0910 operating from King Street to Pentagon City. Oper<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>