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Dear Mr. Kaig ler: 

Headquarters 

NOV O 7 2012 

East Building. 5'" Floor - TCR 
1200 New Jersey Avenue SE 
Washington, DC 20590 

Thi - letter concerns the Federal Transit 1\dm in istration · s (FT A) Americans "ith Disabi I ities Act 
(ADA) Complementary Paratransit Serv ice Revie" of Chatham Area Transit (CAT) conducted 
from December 7-9. 2009. FT/\ would like to thank CAT staff and contracto rs for the 
cooperation prov ided to the revie\\ team during the on-site rev iew. Enclosed is a cop) of the 
Final Report \\'hich \\ ill be posted 011 FTA ·s website on our ADA page. CA r s respon c to the 
Drafi Report.\\ hich we rece iv ed on September 21. :rn 12. is included as Attachment/\ . 

The 17cderal Transit Admini stration (FT/\) Oflice Civil Rights is responsible fo r Civ il Rights 
compliance and nwnitoring ''hich includes ensuring that providers of public transportation are in 
compliance "ith the American · "ith Disabi I ities /\ct or 1990 (A DI\). Section 504 or the 
Rehabilitation Act of 1973. and the Department ofTransportation·s (DOT) implant ing regulations 
at . .i<J CFR 27. 37. 38 and 39. 

or 

With the transmiss ion of the enc losed Final Repo11 . the fo ll o\\-up reporting period ha ll O\\ 

begun. At thi s time. '"e ask CAT to pro, ·ide a \Hitten response\\ ithin 30 da~ s of the date of this 
letter li sting its proposed corrective actions (and implementation dates). FTA ''ill use these 
tirne lines and mi lestones to monitor CAT"_ progre s as CAT \\'Orks to reso lve the defici enc ies. 

In addit ion to the lindings described in the repot1. severa l add itiona l issues have been identi liecl 
through stalTrev ie" of CAT publi c information or otherwise brought to our ane nt ion. Because 
these items \\ere discovered after the 011-si te visit. they a rc not add ressed in the Final Report and 
\\i ll be addressed outside of the com pliance rcv ie'v process: however. many of these additional 
issue are relevant to the findings contained in this report. Whether CAT elects to addre s th ese 
additiona l issues in its corrective action in concert with the report find ings or in a separate 
document is a matter for CAT to determi ne. 

Upon re\ ie\\ ore AT public information and/or as discussed in telephone COil\ ersation with 
CAT ·ta fr the folio" ing items \\ere noticcd: the Teleride Manager and CA rs Director tl f 

Human Re ources agreed to prO\ idc add itio nal informat ion to the FTA \\hen C /\ T entered 
l<.1 11 ()\\ -up repor1 ing: 

• Change from Door-to-Door to Curb-to-Curb 
• Eligibil ity Determination Process 
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• o More ··call Back·· Procedure 
• o-sho\\ /Late Cancel updated polic~ 

In add i1ion. \\C ha\e also been made a\\arc nfrcporls that CAT ma) be planning 10 replace 
accessible paratransit vehicles that ha\ e exceeded their useful life'' ith inaccessible vehicles. 
Please con Ii rrn CA r s 'eh ic le replace111e n1 pln11 s: as di cussed in Chapter I 0 l)f th is repo rt. '' e 
ha\'e concerns about the age and condition of the Teleride fl eet at the 1ime o f the revie\\. a well 
as a lack o l"cap ita l expenditures for the preceding three years and CAT"s ability to cover peak 
Tclcride runs. As the fi xed-route prov ider. CJ\T has an obli gat ion to plan. budget and operate it s
/\DJ\ paratransit system according to expected demand. This includes veh icle and fl eet 
maintenance. wh ich if not perfo rmed may resu lt in prohibited ca pacity constraints. /\ s explained 
in Append i:-. D to the DOT ADA regulations.·· ... if the entity regularly does not maintain its 
' chic les \\ell. such that frequent mechanica l breakdo" ns result in missed trips or late arrivals. a 
pattern or practice may exis1.·· 

 

We a k that C /\ T also respond to the e concerns and include a cop) its or currelll llce1 rosier and 
llect replacement plan d iscus eel in Reco111111 cnda1 ion I 0. I 0. I 011 Page 86 of the enc lo ·eel report. 

Please pn)\·idc CJ\ rs correcti\ e action plan and responses e lectronicall) "ithin JO day of the 
date of this letter to Susan Clark . Equal Opportunit) Special ist. via email at st11.: .c larkj'(.<lt)l.!.!m . 
"ith a copy to Carlos GorlLalez. FTA Region -1 Civil Rights Ollicer. at 
carlo:.-..!.!On/.akz3 c/;dol.!.!t1\. Thank you. 

Sincerely. 

c:., / /'ft. 
·/ y 

liohn R. Day 
A DA ream Leader 
FTA Office or Ci,·il Rights 

Enclosures 
cc: Dr. Chad\\ ick Reese. CAT 

Ra 111011d Robinson. CAT 
y,·ctte Ta\ . lor -Re!!i

~ 
Onal Admi ni strator. r:T A Re!.!

~ 
ion -I 

Carl os Gonza lez. Regi onal Ci\· ii Rights Orficer. FTA Reg ion -1 
Christopher White. Program Manager. FT A Region 4 
Parris Orr. Community Planner. FT A Regi on 4 
Erica Matos. Attorney-Adv isor. FT/\ Region 4 
Mon ica McCa11urn. Regional Operations DiYi ·ion Chief. Office of Civi l Ri ghts 
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