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Please be advised information is subject to change and 
enhancements may be incorporated post deployment. 
Please refer to the FTA TrAMS website for guidance, 

updates and corrections to related to TrAMS. 

Thank you for your understanding and cooperation.
 
www.fta.dot/TrAMS
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Session Overview
 

1) General Guidance 
2) TEAM vs.TrAMS Budget Revisions 
3) Create a Budget Revision on 

existing TEAM Award 

Future session will be held to discuss post 
award actions on new TrAMS awards. 
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Post Award Considerations
 
•	 All budget revisions entered into the system must 

be approved to have an active budget. 
•	 Simply entering the information and having a 

conversation does not constitute an approved 
revision to the award budget.This will be even 
more important with new TrAMS awards. 
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Coordination Prior to Action
 
FIRST coordinate FTA before taking 
any action in TrAMS to ensure the 
appropriate type of post award 
modification is used. 
•	 There is no related action to auto 

delete a draft budget revision (or 
draft amendment). 

•	 If a budget revision is created in 
error, only the help desk can remove 
the draft and revert it to the last 
active status. 
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Budget Revisions 
While you have flexibility,  FTA will evaluate 
how your action impacts the scope of work. In 
general, FTA Circular 5010 applies, and 
additional guidance will be forthcoming to 
better explain when budget revisions are 
acceptable actions. 
Reminder: Existing milestones cannot be modified 
in a budget revision; you can modify existing 
milestones in your next milestone progress 
reporting cycle. 
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Budget Revisions in TrAMS 
•	 Request FPC fund transfers. 
•	 Reallocate funds across existing ALIs. 
•	 New ALIs may only be added to existing Scope 

Codes, provided it is NOT adding new scope of 
work to, or significantly modifying, the existing 
Award scope of work. 

•	 If you add a new ALI, you will need to create new 
milestones, environmental, and validate the 
project just as you would in a new application. 
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STEPS TO CREATE AND 
DEVELOP A BUDGET REVISION 

FOR TEAM AWARDS IN TRAMS
 



 

  
    
   

  
  

 
 

  

User Roles and Workflow for BRs
 

Both the Developer and the Submitter 
User Roles can create, develop, and 
validate and transmit a Budget Revision 
request to FTA. 
The recipient initiates the workflow by 
creating and transmitting the budget 
revision to FTA. 
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Before you start…
 

1. Review your current award agreement and
 
determine what actions are necessary.
 

2.	 Determine if it meets the criteria of a budget 
revision and the action does NOT constitute a 
change to the scope of work. 

3.	 Determine that you have the available funds to 
complete the proposed changes. Check Award 
Fund Status and available balances (by FPC if 
applicable). 
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Review Unliquidated Balances
 

To find the status of 
obligations, 
disbursements and 
available (unliquidated) 
balances; use the 
Application level Related 
Action “ Application 
Fund Status” option. 



 

  
  

Review Unliquidated Balances
 

Confirm the available balances by FPC for TEAM awards (sample)
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Step 1: Create Budget Revision Record
 

•	 Identify and Select 
the Award to Modify. 

•	 Use the Related 
Actions option to 
“Create  Budget 
Revision.” 

•	 Budget Revisions are 
the award level! 



 

  
   

 

Step 2: Select Reasons; Describe Revision;
 
Select the “Create Budget Revision” Button
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Step 3: Close and Return to Related Actions
 

• You will see a green success box, click close to
 
be taken back to the Related Actions Menu.
 

•	 You will now see additional related actions in 
your menu to complete your budget revision. 
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Use the Related 
Actions Menu to 
modify the award, 
view changes, and 
validate and 
submit the request 
to FTA – the 
boxes highlight the 
new related action 
associated with 
budget revisions. 



 

 
  

  
    

  
     

     
     
   

  
     

   

New Related Actions
 
Modify Budget Revision Details: is used to update the
 
reasons and your description.
 
Budget Revision Activity Line Items: is used to modify the
 
amounts, quantity, description of ALIs.
 
Current Budget Change Log: can be used to view the
 
changes in a snapshot for the current action.
 
View – Print Budget Change History: can be used to view
 
only the incremental change (current action (increment) 

from last revision).
 
Validate and Submit Budget Revision: is used to formally
 
submit the request to FTA.
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Additionally,  use 
the Application 
Details to add a 
statement 
regarding the 
action being taken 
in the Executive 
Summary. 
Remember this is 
what displays on 
the summary page. 



 

     
   

    
 

 

 

To modify your Scope & ALI information, select related 
action “Budget Revision Activity Line Items”. The ALI grid 
will populate. Select the box to the ALI and the current ALI 
information will populate below. 
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Modifying the Activity Line Items
 

You can: 
Modify the custom name 
Modify the narrative 
Modify the quantity 
Modify budget 
Third party question
 

You cannot:
 
Modify the funding source 
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Modify ALI Narrative
 
Note that the information entered into the “Updated Extended Budget 
Descriptions” will be become the new description once approved. If deleted, 
the original information will still be available in the prior approved action. Please 
add new information ON TOP OF prior notes. Include a date 
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Modify ALI Budget
 
Same as in TEAM; adjust the Federal and Revised Total Eligible 
Amounts.The left side displays the original/prior approved 
budget for reference and the right side fields may be modified. 
The (new) Revised Non-FTA Amount will auto calculate. 
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•	 In this example, $20,000 has been reallocated.
 
•	 Any reduction will display in the control totals 

difference. 
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Budget Modifications
 
Similar to TEAM, as you make changes the cumulative difference 
will auto populate; you will not pass validation unless the 
difference is zero in the funding summary. 
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Add a New ALI 
• Click the blue “+Add Item” Button
 

• You will only have access to the existing scope codes;
 
select and finish when complete to finalize the ALI.
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Complete information for new ALI
 
If you add an ALI in your budget revision, you must use 
the existing fund source. Same as in TEAM enter the 
Federal and Total Eligible. (The non-FTA will auto calculate) 
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Add a New ALI
 
The new ALI now populates in the Revised FTA 
and Total Eligible columns. 
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Zero Out an ALI
 
When zeroing out an ALI, the action removes scope of 
work and the revised amount will display $0. This 
action also zeros out the associated milestones. 
Coordinate with FTA to ensure the action does not 
constitute an amendment. 
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Budget Revision History 
You can refer back to your budget revision by using the
 
View/Print Budget History (for this award/amendment).
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Related Action: View/Print Budget Change History
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Award Level Review Changes
 

The Cumulative Percent Change information is only a 
guide. Note that the Scope Codes Roll Up; therefore it 
may not provide a true representation of the request 
and impact on the Award Scope of Work. 
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Validate and Submit Request
 
•	 Before you can validate and submit the 

budget revision, if your actions included a 
new ALI you must go back and validate the 
project (don’t forget environmental). 

• The next slides show how to validate a 

project then final submission steps.
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Validate and Submit Request
 

Sample error message if you forget to validate 
the project. 
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Validate Projects
 
Budget Revision actions take place at the Application Level. To 
navigate back to the Project use the sidebar menu and select the 
“Application Projects” and select the hyperlink to the project. 
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Validate Project
 
1)	 Select Related Action toValidate Project. 
2)	 They system may display prompts to update rolling stock or 

project information, or error messages. 
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Validate Project – Environmental Error Message
 

If you added a new ALI and did not complete the environmental 
findings, you will the following error message: 
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Completing the Environmental Determination for a
 
New ALI in a Budget Revision 

Use Related Action 
“Environmental 
Determination” 
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Completing the Environmental Determination for a
 
New ALI in a Budget Revision 

For TEAM Awards, do NOT change the selection. Select Next 
Button to review and add the environmental determination. 
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Completing the Environmental Determination for a
 
New ALI in a Budget Revision
 

Select the appropriate determination and the 
Next Button. 
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Complete Budget Revision Validation Process
 

Select the Related 
Action “Validate and 
Submit Budget 
Revision” to 
complete the 
request to FTA. 



 

 
   

   
    

Program/Project Information Prompt
 
The system will prompt you to see if any additional information 
requires updating; use the link to return to the award agreement 
or select “Continue with Submission”. 
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Rolling Stock Prompt
 
•	 The grantee may update here if the revision impacts tolling 

stock, or simply select close.You can update here, or in your 
recipient profile. 
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Validate and Submit
 
The system will ask the user to affirm that the request 
satisfies the criteria for a budget revision.The YES/NO 
answer does NOT stop submission process. 
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Validate and Submit
 
Final Check, last 
option to modify 
revision description 
or reasons 

Enter submission 
remarks to help FTA 
in their review. 



 

 

 

Validate and Submit Confirmation Screen
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Submitted Status
 

Once the budget revision is submitted the award 
status will change to “Active / Budget Revision 
Under Review” 
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IS IT APPROVED?
 
CAN I DRAWDOWN FUNDS?
 



 

 
   

  
  

  
 

     
  

FTA Review
 
•	 FTA will be tasked to complete the review of your 

budget revision. It is up to you if you want to notify 
FTA in addition to the system notification. 

•	 FTA will review and make its decision to concur on 
the change or return the budget revision request to 
the recipient. If returned a notification email is sent 
to the point of contact to take further action. 
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It’s Approved, who is notified? 
•	 The Application POC gets an email if a Budget 

Revision is approved.They also get an email if a 
Budget Revision is rejected. 

•	 If the application is from TEAM and it does not have 
a TrAMS Application POC selected yet, then the 
email goes to the recipient user who submitted the 
Budget Revision. 

•	 The Official does not get any emails during Budget 
Revision. 
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FPC Transfers & TBP
 

Q: How long will it take the FPC transfer 
result showing in TrAMS? 

A:  Same amount of time as under TEAM, 
approximately 2-3 days. 
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Budget Revision Comments
 

To review your or FTA comments – under the 
application level Related Actions and select “Application 
Review Comments”… 
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Review Comments 
The table of comments will populate; select the blue 
hyperlink to populate the comment.You can sort on 
the table columns to populate by date, or type 
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View of External Comments
 

• Use the Application Level Related 
Actions “Application Review 
Comments” Option 

Select the blue hyperlink under 
Comment Type to populate the 
comment below 



 

 
  

   

  

  
 

  

TrAMS! 
TrAMS is a big system 

TrAMS is different 

Participate in Training 

Take a time to get acquainted 
with TrAMS a training 
environment is coming soon! 
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Need Help? 
Help Desk: (877) 561-7466 


FTA.TrAMS.Help@DOT.GOV
 

General Questions contact your FTA 

representative or Local Security Manager
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