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Webinar Agenda 

 
 

• Introductions of Federal Transit Administration (FTA) 
& FTA’s Office of Research 

• What is the FTA’s 5-Year Research Strategic Plan? 
• Why is input important, how are we gathering it, and 

how will we use it? 
• What is the National Research Online Dialogue? 
• How do you participate in the Online Dialogue? 
• Q&A 
• Contacts 
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• FTA’s mission is to improve public transportation for 
America’s communities.  

• FTA’s vision is to ensure that the U.S. has a world-class public 
transportation system that provides access and mobility for 
all. 
 

Federal Transit Administration (FTA) 
Mission & Vision 
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USDOT Goals 

• Safety  
• State of Good Repair  
• Quality of Life in 

Communities 
• Economic Competitiveness  
• Environmental Sustainability  

• Improve mobility of people 
and goods 

• Reduce congestion 
• Promote Safety 
• Improve infrastructure 

durability 
• Preserve the environment 
• Preserve entire 

transportation system 
 

FAST Act Goals 
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FTA’s Office of Research, Demonstration, & 
Innovation (TRI) 

• Associate Administrator, Vince Valdes 
• Deputy Administrator, Jamie Pfister 
• Three Offices & Directors 

– Research Management, Innovation 
& Outreach (Mary Leary, PhD) 

– Mobility Innovation (Gwo-Wei 
Torng, PhD) 

– Infrastructure & Asset Innovation 
(Mike Baltes) 
 

• Develops, oversees and manages 
FTA’s Research portfolio to drive 
public transportation innovation 

• Currently three research priorities: 
– Safety 
– Mobility 
– Asset Management & Asset 

Innovation 
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FTA’s Research Strategic Plan 

 
 

• Department of Transportation’s authorizing legislation – the 
Fixing America’s Surface Transportation Act (FAST Act) states 
that the strategic plan shall “describe how the plan furthers 
the primary purpose of the transportation research and 
development program.” 

• Five year plan mirroring the five year FAST Act 
• Grounded in public transportation issues and needs 
• Sets research priorities and commensurate research 

investments 
• Notes major program goals and desired impacts 
• Discusses research to practice implementation strategies 
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Why is input important and how are we 
gathering it? 

Why do we need input? 
• FTA’s research is driven by public 

transportation industry needs 
• Public transportation riders and 

providers know what the issues are 
and needs are 

• Industry is continually evolving 
• Many potential stakeholders – 

public, private, nonprofit, academic 
 

How will we gather input? 
• Polled internal FTA research leads 
• National Online Dialogue we are 

holding now and previous public 
engagement efforts, ex: 

– Beyond Traffic 
– Xpedite 

• Transit Research Analysis Committee 
(TRAC) 



FTA TRI Strategic Planning 
Strategic Planning Process 
• Re-vitalize TRAC 
• Leverage 5312 Annual Research 

Report information 
• Utilize information developed 

through Departmental planning 
process 

• Engage in major outreach and 
participation 

• Finalize by December 2016 

FTA TRI Integrated Planning 
& Evaluation Model 
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National Online Dialogue for FTA’s 5-Year 
Research Strategic Plan  

 
 
 

• What is the Online Dialogue? 
– Web forum for individuals to provide ideas, comments, and votes on 

the structure of the 5-year Research Strategic Plan 
• Who can participate? 

– Anyone can read it.  Register to submit ideas, comment, and vote  
• When will it launch? 

– August 1 to September 8 
• What has the activity to date been? 

– 54 ideas, 76 comments, and 294 votes 
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Questions. . .we need your input! 

 
 

• Key social, demographic, economic, technological trends? 
• What specific areas should be the focus of FTA research? 

– mobility, asset management and asset innovation, and 
safety? 

• What major goal should the FTA research program pursue to 
support transit’s mission? FTA’s mission? 

• What performance measure metrics should FTA use for 
research? 

• How should FTA drive research to practice? 
• How should FTA publicize useful research results? 
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Getting started 
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• Go to FTA’s website - https://www.transit.dot.gov/ 
• Click on the Dialogue link on the main banner 
 
 

Access the Online Dialogue – Step 1 

https://www.transit.dot.gov/
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• Background page - https://www.transit.dot.gov/research-innovation/fta-5-year-research-
strategic-plan-national-online-dialogue 
 

 
 

Access the Online Dialogue – Step 2 

https://www.transit.dot.gov/research-innovation/fta-5-year-research-strategic-plan-national-online-dialogue
https://www.transit.dot.gov/research-innovation/fta-5-year-research-strategic-plan-national-online-dialogue
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• Go to https://usdot.uservoice.com/forums/399969-national-online-dialogue-on-fta-
s-5-year-research 

 

Access the Online Dialogue – Step 3 

https://usdot.uservoice.com/forums/399969-national-online-dialogue-on-fta-s-5-year-research
https://usdot.uservoice.com/forums/399969-national-online-dialogue-on-fta-s-5-year-research
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• Click “Sign In” (red box) on the top right corner to post an idea, comment, or vote 
 

Register for the Online Dialogue 
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• Search for an idea or start a new idea by typing your idea in the box 
(green box); 

• You may select a category (blue box):  Two - key trends or priorities; 
• Add a description (red box);  and 
• Click on “Post Idea” (yellow box). 

 
 

Add a new idea to the Online Dialogue 
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Comment on an idea 
• Click on the idea and enter your comment in the comment box (green). 

Select “Post comment.” 

 



19 

Vote on an idea 
• Click “Vote” to vote for an idea.  
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Please: 
• Search to see if someone has posted a similar idea 

before you post. 
• Demonstrate professionalism and courtesy in your 

message. 
• Reference precedents, case studies, or transferable 

models, if possible. 
• Check back and follow up on later comments. 
• Do not cut and paste generic or spammy comments. 

 
 

Helpful Hints for Effective Participation 
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• FTA - https://www.transit.dot.gov/ 
 

• Background on FTA's 5-Year Strategic Plan for Research - 
https://www.transit.dot.gov/research-innovation/fta-5-year-research-
strategic-plan-national-online-dialogue 
• FY15 Research Report 
• FAST Act Factsheet on the FTA Research Program 
• FTA Research and Innovation Program 

 
• National Online Dialogue on FTA's 5-Year Strategic Plan for Research 

Forum - https://usdot.uservoice.com/forums/399969-national-online-
dialogue-on-fta-s-5-year-strategic/filters/top 
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Questions and Answers 
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Kenneth.Blacks@dot.gov, Mary.Leary@dot.gov, Faith.Hall@dot.gov 
 

 

FTA Research Office Contacts 

FTAResearch@dot.gov 

mailto:Kenneth.Blacks@dot.gov
mailto:Mary.Leary@dot.gov
mailto:Faith.Hall@dot.gov
mailto:FTAResearch@dot.gov


Federal Transit 
Administration 

 
FTAResearch@dot.gov 

mailto:FTAResearch@dot.gov
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