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Poll Question #1

What is your affiliation?

— MPO Staff

— MPO Board Member

— State DOT

— Transit Operator

— FHWA Division

— FTA Region

— FTA or FHWA Headquarters
— Other (specify)
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Presentation Notes
Let’s begin by asking you all to identify yourselves.

This will help us anticipate some  of the questions you may have and attempt to address them as we proceed through the materials.

You also can see who else is attending this Webinar. 


B \/\/elcome

Congratulations!

You were desighated as a
Transportation Management Area
(TMA)
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Presentation Notes
As you may have heard and experienced already, achieving TMA status brings a more inclusive and comprehensive approach to planning.

With that more “robust” planning also comes greater planning authority and targeted Federal commitment to ensure the quality performance of the planning process.

This Webinar will provide an overview of the key new elements and outcomes of the enhanced metropolitan planning that takes place in TMAs.


Agenda, Objectives, and Outcomes

Agenda

. Population Growth in Large Urbanized Areas (UZAs)

[I. Description of Transportation Management Areas (TMAS)
[11. Transportation Issues and Planning Needs in TMAs

V. A Refresher on MPO Basics: Authority, Processes, Products
V. Metropolitan Planning in TMAs

VI. Program Aspects of Planning in Large UZAs

VIl.Technical Assistance and Training
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Presentation Notes
In this Webinar, we will
:
Set a context in urbanized area population growth and the particularly fast growth of populations in large UZAs – those with more than 200,000 residents.

We will define a TMA

We will describe the types of transportation issues facing travelers, residents, and workers in TMAs

This will be followed by a review of the Federally required planning activities and products in TMAs, as well as some unique aspects of funding programs in UZAs with more than 200,000 residents– and their planning implications

Finally, we will describe the extensive range of training and technical assistance available from DOT, through FTA and FHWA.


Agenda, Objectives, and Outcomes

Webinar Objectives

* Review basic provisions of metropolitan planning

« Qutline special Federal requirements for planning in
TMAs

« Describe metropolitan planning activities in TMAs

 Announce the availability of continuing technical
assistance and support from FTA/FHWA

* Answer questions and provide peer forum
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We will describe the connection between the decennial Census, UZA growth, and  TMA designation.

Within this context, we will discuss the unique aspects of transportation planning and decision-making in TMAs, and the steps for localities, transit providers, and States to follow in carrying  out  an effective planning process 

We have planned for extensive interaction throughout – Q/As on the concepts presented, as well as an open line for you to query each other on various aspects of transportation planning in TMAs


Agenda, Objectives, and Outcomes

After this webinar, you will:

e Understand the procedures and products involved in
transportation decision-making at MPOs

* Understand the uniqueness of transportation issues and
associated planning needs in TMAs

« Know the planning requirements of MPOs in TMAS

* Recognize the benefits to metropolitan planning of
designation as a TMA

 Know the technical assistance and training resources
available from FTA/FHWA and how they can be accessed



|. Population Growth in Large UZAs

Population Growth In Large UZAs
(UZAs> 200,000 population)

The 2010 Census revealed that the U.S. Is

becoming increasingly urban:
e U.S. population grew by 9.7% from 2000 to 2010

e Population in the largest UZAs (>200,000 population)
grew most rapidly - by 162 over the past decade

 The UZAs with > 200,000 population are home to 62%0
of the Nation’s population
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Setting a context in population growth - -the significance of large UZA population

Overall, U.S. population grew by just under 10% over the decade 2000 to 2010.

And, this growth was decidedly urban, as the Census Bureau designated 36 new Urbanized Areas (UZA) nationwide, for a total now of 497. 

As fyi, UZAs are geographic groupings of population concentrations with more than 50,000 people. 

However, among urban areas, population grew most rapidly in large UZAs (>200,000 population), which grew by 16% over the decade.

In fact, population in these large UZAs grew almost twice as fast as the Nation’s total population over the period 2000-2010.

Large UZAs now accommodate a sizable majority of the U.S. population – 62%.

So, transportation planning in UZAs with more than 200,000 residents is a critical, and rapidly growing, activity on which most of the Nation’s population depends


Il. Description of Transportation Management Areas (TMAS)

What is a Transportation Management
Area (TMA)?

A TMA is an Urbanized Area as designated by U.S.
DOT

e UZA with population over 200,000 - per Census, or

« Any UZA, upon the joint request by MPO and Governor
 There are 181 TMAs:

— 179 designated due to crossing population threshold

— 2 designated at the request of MPO and State
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First and foremost – all UZAs with more than 200,000 residents, as defined by Census, are required to be designated as Transportation Management Areas

Federal transportation law requires that the Secretary of DOT designate all UZAs > 200,000 population as TMAs.

That last took place in July 2012 – based upon the 2010 Census of population, with a list published in the Federal Register, identifying  179 UZAs designated as TMAs. A copy of that Federal register Notice is available for download. 

However, the Law also allows for UZAs of any size to be designated as TMAs upon request by the Governor(s) and MPO(s) in those areas.

As of now, there are 2 such areas:
Santa Barbara, CA being  a long-standing example of TMA that was formed on request, and 
Midlands, TX as a more recently designated TMA that was formed at the request of the MPO and Governor.

And we understand that the MPO and State in at least more “small” UZA are considering making a request to DOT for TMA designation


Il. Description of Transportation Management Areas (TMAS)

How Do MPOs and TMAs Relate?

MPO is the Policy Board for Transportation
Decision-making in Urban Areas

* Required in census-defined urbanized areas (UZA)

 MPO Policy Board is supported by agency staff

TMA is an Urbanized Area (UZA) Designated a
TMA

 TMA geography may span cities, counties, states
e Multiple transit agencies may operate in a TMA

« TMAs may encompass planning areas of > 1 MPO
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While an MPO is a decision-making body with and agency of staff, a TMA is a land area (UZA) – not an organization – that meets one of the 2 criteria:
UZA population greater than 200,000, or
Joint request by the MPO and Governor

UZAs designated as UZAs are large and may exhibit interesting characteristics
multiple transit agencies may provide service within the TMA area
multiple municipalities, counties, and even States may be involved (where the TMA UZA crosses State lines)
one or more MPOs may operate within a TMA

The last situation typically is the result of growth and agglomeration of populations in adjacent UZAs previously designated as separate UZAs in prior decennial censuses – each with its own MPO – when a subsequent census effectively merged these separate UZAs into one encompassing UZA that met the 200,000 population threshold qualifying it as a TMA.


Il. Description of Transportation Management Areas (TMAS)

Urbanized Areas with =200,000 Residents
Per 2010 Census
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This map depicts the relative concentration and limited geographic spread of UZAs with over 200,000 population, per the 2010 census.

As noted a moment ago, 62% of the U.S. population resides in this relatively limited area.

And this is the basis of the significant transportation challenges facing  these areas as we’ll now discuss.



I11. Transportation Issues and Planning Needs in TMAs

Needs and Strategies of TMAS

Needs

* More intense, longer duration, widespread
 More localities and system operators
 More interdependence among modes/locales

» Greater funding needs / difficult tradeoffs

Strategies
« Consideration of a range of modal interests
e More intergovernmental cooperation needed

« Management and operational approaches "
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So, why did Congress – for the past 22 years – require designation of TMAs?
Congress recognized that the transportation problems in large metropolitan areas are more intense, involve more decision-making bodies (jurisdictions and travel modes), and are more “intractable” than those in smaller areas.
Data from the DOT report - 2010 Status of the Nation’s Highways, Bridges, and Transit: Conditions & Performance reveals that the Travel Time Index, which measures the amount of additional time required to make a trip during the congested peak travel period, has been consistently correlated with Urban Area population size.
Congress saw this as prompting the need for a planning process that is more robust – with greater voice for local government decision-makers, encompassing of a larger range of stakeholder interests, and considerate of a broader range of transportation strategies than elsewhere.

Why has Congress required more from metropolitan planning in TMAs than in smaller urban areas?
In short, the significant concentrations of population, jobs, and other activities in large urban areas, in association with more complex travel patterns and more significant roles of local jurisdictions, necessitates a more complex planning process there. 
Large UZAs – on average – will encompass a greater number of local jurisdictions than non-TMAs. Similarly, these larger pieces of geography will contain the service areas of more transportation system operators and service providers than in smaller locales.
And, the transportation challenges are generally more intractable and challenging, necessitating consideration of a wider range of transportation options individually and in  combinations – with explicit consideration of management and operational strategies.




[I1. Transportation Issues and Planning Needs in TMAs

Poll Question #2

What are the primary transportation issues in your
area? Check All that Apply

— Economic Growth

— Traffic Safety

— Recurring Traffic Congestion

— Congestion at Major Employment Site(s)
— Air Quality

— Lack of Transportation Options to Driving
— Growing Population with Limited Mobility
— Other (specify)

12
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Let’s take a minute to consider your transportation issues and needs.


Role of MPO and Functional Capacity

 MPO is decision-making authority for spending Federal-aid
transportation funds

 MPO is the Policy Board, supported by staff who provide
relevant technical resources

« MPO Policy Board gecisions result from consultation,
coordination, and consideration with State and local
partners

* Public and Stakeholder participation is important
throughout planning process

13
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A Short Primer on Transportation Planning and MPOs

Since 1973, federal Law has required the establishment of metropolitan transportation planning processes in all UZAs administered by a metropolitan planning organization (MPO).

The MPO is a decision-making body that is advised by the public and stakeholder communities on an ongoing basis and is supported by a technical staff.



V. A Refresher on MPO Basics

Scope of Planning Process

e “(E)ncourage and promote the safe and efficient
management, operation, and development of surface
transportation systems”

* Provide a comprehensive, cooperative, and continuing
transportation planning process for the metropolitan
planning area

« Addresses the eight national planning factors

* Uses a performance-based approach to support national
goal/policy attainment

14
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Federal Law Requires that MPOs

Focus not only on building new and expanding existing facilities, but also on their safe and efficient management and operation

Be comprehensive and consider the 8 national planning factors: 
support the economic vitality of the metropolitan area, especially by enabling global competitiveness, productivity, and efficiency; 
increase the safety of the transportation system for motorized and nonmotorized users; 
increase the security of the transportation system for motorized and nonmotorized users; 
increase the accessibility and mobility of people and for freight; 
protect and enhance the environment, promote energy conservation, improve the quality of life, and promote consistency between transportation improvements and State and local planned growth and economic development patterns; 
enhance the integration and connectivity of the transportation system, across and between modes, for people and freight; 
promote efficient system management and operation; and 
emphasize the preservation of the existing transportation system. 

Focus on performance measures and targets that track with National Goals and General Purposes set forth in U.S. Code



V. A Refresher on MPO Basics

Scope of Planning Process (cont.)

 MPO Policy Board and staff work with local agencies,
systems operators/service providers, stakeholders, and the
public to:

— Adopt multimodal /ong-range metropolitan transportation plan
(MTP)

— Approve multimodal short-range transportation improvement
program (TIP)

— Prepare a Congestion Management Process (CMP) in TMAs to
support MTP and TIP development

15
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Key Products of Metropolitan Planning

PLANNED IN A MULTIMODAL CONTEXT

Long-Range (20-year) Metropolitan Transportation Plan of investments in systems management and operation, as well as new/expanded capacity, for highway and transit

Short-Range (4-year) Transportation Improvement Program of the immediate funding priorities of the long-range plan

And in TMAs, a Congestion Management Process that serves as a key analytical process for monitoring  performance, tracking trends, recording and diagnosing problems, and identifying candidate strategies for the MPO to consider in addressing the problems – thereby feeding projects into the long-range Plan and short-range Program.


V. A Refresher on MPO Basics

Scope of Planning Process (cont.)

« The MPO may endorse or reference plans of other
agencies, but /s not subordinate to the State, system

operators, service providers, or other existing agency
plans

 MPO staff must have the skills to undertake multimodal
transportation planning such as performance monitoring,
travel forecasting, financial analysis, public involvement,
GIS, and other skills necessary to fulfill planning
requirements

16
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Federal Law empowers MPOs to be the ultimate decision makers on the use of federal-aid highway and transit funds in metropolitan planning areas. 

While MPOs should exercise due diligence in considering and incorporating, as appropriate, the plans and programs required under state or local law, in the end  it is the  MPO that acts to make highway and transit proposals eligible for FHWA and FTA funding by including those projects in the long-range Metropolitan Transportation Plan and short-range transportation Improvement Program.

While the state and local systems and facilities owners and operators are responsible for the management and operations of facilities and systems, it is the MPO’s role to consider projects and strategies that support the national planning factors in developing the MTP and TIP

Quality control must be exercised over the agency or agencies of staff and information/analytical resources that support actions by the MPO decision-making body. �
Decisions made by the MPO Policy Board are a result of consultation, cooperation, coordination, and consideration as directed by federal statute and regulation with the MPO's state and local agency partners, and interested parties.


V. A Refresher on MPO Basics

Planning Projects/Programming Funds

 MPO Policy Board adopts MTP:

— Lists recommended multimodal projects, spanning a 20-year
planning horizon

— Lists specific projects with cost estimates

— ldentifies funding sources that are “reasonably available” from
Federal, State, and local revenues

— Reflects performance-based approach

« MTP is basis for projects programmed in TIP for funding
over ensuing four-year period

17
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The Metropolitan Transportation Plan is a

Fiscally reasonable list of surface transportation investment priorities over the 20-planning horizon

Formally adopted by the MPO, with due consideration of information provided through MPO agency technical resources 9e.g. CMP), State/local agencies, as well as the public and stakeholder communities.

The MTP provides the long-range context for setting  implementation priorities through the TIP, which is a short-range (4-year) program of projects – again approved by the MPO.





V. A Refresher on MPO Basics

Programming Funds/

Implementing Projects

 MPO Policy Board programs all federal transit and highway
funding within the MPO Planning area in the TIP

* Projects are advanced from the MTP to the TIP by the
MPOQO, in cooperation with the State DOT and affected
transit providers

o TIP is /ncorporated within the Statewide Transportation
Improvement Program (STIP)

* Projects are selected for implementation from the STIP

18
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The TIP

The TIP represents the fiscally constrained list of the highest-priority projects drawn from the MTP and is the document that renders projects eligible for fund obligation and grant award.

The TIP is developed collaboratively by the MPO, in cooperation with the State and transit service providers – and is jointly approved by the MPO and State.

The State jointly approved the TIP because the TIP must be incorporated within the Statewide TIP – prepared by the State and approved jointly by FTA/FHWA.

Projects are selected for implementation – grant application from the STIP. 

And, as we’ll discuss shortly, MPOs operating within TMAs are empowered to lead the project selection process for certain funding programs – while MPOs not in TMAs are not.






Unified Planning Work Program (UPWP)

 UPWP is the MPO'’s operational work plan and budget for
the federal planning funds

 UPWP documents the work tasks needed to complete
planning activities and to prepare planning products (MTP,
TIP, and CMP)

o FTA/FHWA jointly approve the UPWP and monitor progress
In completing tasks

19
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The list of planning tasks in contained in the UPWP.

Sometimes referred to as “the Plan for Planning,” the UPWP delineates the work activities necessary for preparing the CMP, MTP, and TIP, and all data collection, analysis, and public engagement work efforts necessary to preparing those documents.


Submit a question using the chat box
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V. Metropolitan Planning in TMAS

Key Facets of
Metropolitan Planning in a TMA

* Expansion of MPO board membership

« Congestion Management Process
e TIP project selection authority
 Certification by FTA/FHWA

e Program aspects of large UZAs and TMA designation

— “Attributable” allocation of Section 5307 and Surface
Transportation Program (STP) funds

— MPO/designated recipient cooperation

— Funding available for planning

21
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So, with this background, let’s now discuss Planning in TMAs

Here is a list of the planning provisions set forth in law associated with metropolitan planning in TMAs

In the remainder of this Webinar, we will address each of the key aspects of planning and program development in TMAs.

These topics span the WHO, WHAT, and HOW of metropolitan transportation plan/program development and implementation in TMAs - 
WHO directs the metropolitan planning process in TMAs?
WHAT activities and products are involved in the more substantial planning in TMAs?
HOW are the program resources delivered?


Expansion of MPO Board Membership

Key New Provision in MAP-21
By Oct 2014, membership of MPOs in TMAs:

(A) Local elected officials;

(B) Officials of public agencies that administer or operate
major modes of transportation in the metropolitan area,
including representation by providers of public
transportation, and

(C) Appropriate State officials

- Final guidance forthcoming -

22


Presenter
Presentation Notes
A Key provision in the Moving Ahead for Progress in the 21st Century Act (MAP-21) is that by October 2014 (2 years after enactment and President signing of MAP-21), MPOs in TMAs must have this participation - - - 

Under preceding authorizations (SAFETEA-LU, etc.), such a provision was included for MPOs in TMAs only if they re-designated, which is a major undertaking for an MPO and seldom happened.

Particularly noteworthy now is the special reference to public transportation in MAP-21.

FTA and FHWA are currently preparing Final Guidance on this provision based upon public comment on the draft guidance that was published in the Federal Register this past Fall. In all, 53 commenters provided more than 160 comments – all of which the Federal Team is now digesting.

Final guidance is expected to be published soon. 


V. Metropolitan Planning in TMAs

Congestion Management Process (CMP)
By January 2014: Reqionally Coordinated Program

Data Collection — system usage and performance

Analysis — identify/diagnose problems

Assessment of systems management/operations

— Potential impacts of alternative strategies - using multimodal
performance measures

— Advancement of promising strategies to Plan and TIP for
Implementation

Evaluation of impacts of past strategies

23
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All MPOs – both within and outside of TMAs – are responsible for preparing MTPs and TIPs, however the Congestion Management Process (CMP) is unique to MPOs in TMAs.

The federal requirement for MPOs in TMAs to prepare a CMP is based on the complexity and challenge of congestion and mobility issues in large urban areas and the need to consider the broadest mix of strategies – from both a management and operational perspective, as well as expansion – as appropriate.

Therefore, for more than 20 years (since passage of ISTEA in 1991), a Congestion Management Process (or “System,” as it was called earlier) has been required of MPOs in TMAs.

As the key analysis-based input to development of the MTP, the CMP provides for data collection and analysis to identify optimal strategies to include in the MTP to improve system performance.

The CMP is the ongoing process of data collection, problem identification and analysis, strategy assessment – for bringing promising operations and management type strategies into the MPO’s long-range plan and TIP. The CMP is intended to identify the pool of projects to be included in the MTP

As a supporting ingredient in development of the Plan and TIP, the CMP is intended to take a comprehensive approach and use multimodal performance measures in considering a Region’s  systems operations/demand management efficiencies - early precursor to the performance management concepts of MAP-21.

Also, the CMP provides for the systematic evaluation of the effectiveness of previously implemented strategies – as a “lessons learned” report to advise future MTP preparation 



V. Metropolitan Planning in TMAs

Congestion Management Process (cont.)

Products include key plan/program input:
— Proposed implementation schedule
— Qrganization roles and responsibilities

— Costs and revenue sources for implementation and for ongoing
operation and maintenance

o Strategies include demand/systems management, public
transit, growth management, and ITS

 Nonattainment Areas - CMP must consider
demand/operational management strategies before
Including SOV-type projects in TIP

24
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As part of the analysis of strategy options for consideration in development of the MTP, the CMP also considers the implementation feasibility of strategy options – timing, agencies involved, costs, revenue sources, etc.

In sum, as a pre-screening evaluative tool for use in preparing the Plan and TIP, the CMP must consider a broad range of strategies for the individual and collective potential to achieve gains toward achieving agreed upon performance objectives AND for the feasibility of their timely implementation.

As stated previously, the CMP must consider a broad range of multimodal strategies – including systems and demand management, as well as public transportation – for their ability to support attainment of system performance goals.  

The MPO decision-makers use all of this information in assessing tradeoffs as they agree upon projects to include in the Plan. 

The CMP also is an important planning tool in ozone and CO nonattainment areas. If an SOV-increasing project is proposed, the CMP must include an appropriate analysis of all reasonable multimodal strategies in the corridor involving travel demand reduction and operational management. If the analysis shows that demand reduction and operational management cannot address the issue, then the SOV project may advance, but the CMP must list all reasonable strategies to manage the SOV facility.



V. Metropolitan Planning in TMAs

Poll Question #3

What kinds of strategies are included in your
Congestion Management Process?

— Traffic Signalization

— Ramp Metering

— Public Transit Operations

— Land Use Management/Control

— Intelligent Transportation Systems — Highway
— Intelligent Transportation Systems — Transit
— Other (specify)

— We do not currently have a CMP
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CMPs are required to be operational in January 2014

How are you doing in preparing your CMP?
What strategies are included?


Submit a question using the chat box
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V. Metropolitan Planning in TMAs

TIP Project Selection Authority

 In TMAs, MPOs, in consultation with the State and transit
providers, set project selection priorities from the first
four years of a TIP for:

— All 23 U.S.C. and 49 U.S.C. Chapter 53 funded projects, except...

— National highway system, bridge, interstate maintenance, and
federal lands highway program projects.

« Sets project authorization order in TIP
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As mentioned previously, Federal Law provides MPOs in TMAs a leadership role in setting the schedule and selecting projects for implementation with funding from the key formula programs of FTA and FHWA from the approved TIP – in consultation with the State and transit providers.

In non-TMAs, the State and transit providers have the lead role in project selection – and must consult with the MPO.

To be clear, this responsibility is to set implementation priority for projects already programmed in the TIP - - not for projects to advance from the plan to the TIP – and it applies to projects funded under FTA’s Urban Formula Program (Section 5307) and the Surface Transportation Program (STP) of FHWA.

Localities in MPOs serving TMAs can use this authority to target the timing of project implementation with other critical transportation and economic/land development activities in their locales 



V. Metropolitan Planning in TMAs

Certification of Planning in TMAs

First Certification by 2016.

o FTA/FHWA jointly certify that the planning process(es)
within TMAs comply with Federal Requirements - at least

every four years

 |If planning process within the 7MA /s not certified,
funding from FHWA and FTA may not be available to
advance projects

e Certification review /dentifies MPO needs for technical
assistance and training
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With greater planning responsibilities in TMAs comes

greater Federal oversight/stewardship.

While compliance with Federal requirements for planning is critical to timely receipt of funding from FTA and FHWA, Federal Law provides for comprehensive review and confirmation of this compliance by MPOs in TMAs on a 4-year cycle.

Every 4 years – at a minimum, FTA/FHWA jointly review the work activities and products of MPOs in TMAs for the purpose of ”certifying” compliance with all applicable Federal laws and regulations.

Importantly, joint FTA/FHWA Certification of the planning process (or processes if  more than one MPO operates in a TMA) is required to assure the award of FTA and FHWA funds.

But, Certification is far more than a compliance checklist. The FTA/FHWA review team spends considerable time assessing planning processes for opportunities to improve – which will be supported by follow-on delivery of training and technical assistance by the Federal team. 




V. Metropolitan Planning in TMAs

Certification of Planning in TMAs (cont.)

* Pre-certification organizational meeting

Desk review of documents

Site visit — may be two to three days
— Agenda of discussion topics sent in advance
— Interviews with stakeholders

— Public meeting, hosted by FTA/FHWA

Certification review report

Transmittal of certification letter to MPO

29
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The Certification Review is exhaustive.

The FTA/FHWA team typically will begin the certification effort by meeting with the MPO and key participants in the planning process like the State to describe the process of review that will be undertaken and delineate a schedule.

The Review process typically begins with a review of key MPO documents and is followed by a site visit at the Offices of the MPO for a 2-3 day period. To the extent possible, key elements of compliance are ascertained from the desk audit, leaving more complex aspects for in-person discussion at the site visit.

At the Site Visit, issues noted and unresolved through the desk audit will be raised, and meetings are held with MPO Board Members, representatives of stakeholders groups, and the general public.

Public comment on the transparency and effectiveness of the MPO decision-making process are solicited through open public meetings – hosted by FTA/FHWA and held on 1 or 2 nights during the site visit.

Certification is in the form of a joint Letter from FTA/FHWA to the MPO Chair describing Certification Review findings, and accompanied by a full report.


V. Metropolitan Planning in TMAs

Certification of Planning in TMAs (cont.)

FTA/FHWA Joint Reviews conclude with one of the
following joint FTA/FHWA actions:

1. Certification of the planning process;

2. Certification of the planning process subject to
corrective actions, or

3. Certification of the planning process as the basis for
approval of selected categories of programs or projects,
subject to corrective actions
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Certification Findings

The FTA/FHWA Review will conclude with one of 3 categories of Findings:

Full Certification,
Certification subject to completion of specified work activities within an agreed upon period of time, or
Certification of the planning  process as the basis for STIP approval of selected categories of projects - subject to completion of specified work activities within an agreed upon period of time.

FTA/FHWA are committed to supporting the MPO in remedying any deficiencies that are noted. 




V. Metropolitan Planning in TMAs

Topics Frequently Cited in Certifications

Financial Planning
* Incomplete financial plan for MTP and TIP

 No fiscal constraint: Costs > Revenues

Public Involvement
* Incomplete Public Participation Plan

Congestion Management Process (CMP)
« CMP not prepared/not used in MTP development

* No evaluation of implemented strategies
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Planning deficiencies cited over the past several years most often related to the financial planning and public involvement aspects of preparing the MTP and TIP, as well as development and use of the CMP.

The CMP is the planning activity unique to TMAs, and examples of deficiencies include Failure to use the CMP as an informational resource
CMP not prepared
CMP lacking project timing and fund source information
CMP lacking information on performance objectives and measures used in evaluation
CMP not fully integrated within planning process

Another CMP deficiency is the absence of a process for periodically monitoring the effectiveness of previously implemented congestion management strategies









Value-Added Oversight by FTA/ZFHWA

Technical Assistance/Training in Response to
Certification Findings

» Direct “over-the-shoulder” support

e Suggested UPWP activities to fund
* National webinars on key topics

» Facilitated dialogue with peer practitioners tailored to
Individual needs

 Formal training courses
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In response to critical findings from certification - 

As opportunities for improvement are identified through the Review, the Federal team may arrange for
technical assistance from the local FTA/FHWA field Offices, Resource Centers, or contractors
suggestions of priority planning activities to fund in the UPWP as the basis for resolving the deficiencies (e.g. enhanced public involvement, improved analytical basis for forecasting revenues or tracking costs)

In addition, the resources of the Transportation Planning Capacity Building program – jointly sponsored by FTA and FHWA, are made available to staff and agency participants of metropolitan planning processes, which includes the various support activities shown on the slide

The menu of technical support services is shown


V1. Program Aspects of Planning in Large UZAS
Program Aspects of Large UZAs

e Dedicated Allocation of Formula Funding

« “Designated Recipient” of FTA Formula Funds
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The urban area-based formula programs of FTA and FHWA have particular provisions in large UZAs (>200,000 population) that – while not planning-related – do have important implications for how MPOs operate in those areas and the resources available to support implementation of projects in the TIP.

These 3 aspects are discussed on the following slides - - 


V1. Program Aspects of Planning in Large UZAs

Program Aspects of Large UZAs (cont.)

Dedicated Allocation of Formula Funding

 FTA’s Urban Formula (Section 5307) and FHWA's Surface
Transportation Program (STP)

e “Attributable” funds allocated to UZAs >200,000 based on
population and other factors

« “Predictability” can simplify revenue forecasting for Plan
and TIP

e Provides predictable fund levels for the UZA
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In Large UZAs

FTA and FHWA programs provide for an allocation of FTA Urban Formula and FHWA Surface Transportation Program funds respectively among UZAs with more than 200,000 residents based in statutory formula.

This provides far more predictability to the MPO in being able to count on receiving those funds than MPOs in non-TMAs, which should somewhat simplify revenue forecasting their and demonstration of fiscal constraint.






V1. Program Aspects of Planning in Large UZAs

Program Aspects of Large UZAs (cont.)

Reminder: Funding Available for Planning

“Planning” an eligible activity for STP and Section 5307
programs (addition to PL and Section 5305)

MPOs must coordinate with the state and transit
providers

Typical uses are corridor and sub-area studies

All planning activities listed in the UPWP
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Planning is an eligible activity under both FHWA’s STP and FTA’s Urban Formula (Section 5307) programs. And, MPOs frequently look to those programs to augment funds from the FTA and FHWA planning programs (PL and Section 5305)

For coordination purposes, all planning activities – regardless of fund source – should be listed in the UPWP


VI. Program Aspects of Planning in Large UZAs

Program Aspects of Large UZAs (cont.)

“Designated Recipient” of FTA Formula Funds

In UZAs > 200,000 “designated recipients” receive and
apportion to transit operators

o “Designated recipients” are selected by the State, local
officials, and transit operators through the metropolitan
planning process

e Close coordination between MPOs and “designated
recipients” is needed for apportionment to operators
with funds programmed in the TIP

36


Presenter
Presentation Notes
Recognizing there may be many FTA urban formula program grantees in large UZAs, Federal Transit Law (49 U.S.C. 5302(4)) provides for a “Designated Recipient” to receive and apportion Section 5307 (Urban Formula) funds among eligible recipients in UZAs > 200.000 population.

Such a Designated Recipient is defined in Law as “an entity designated, in accordance with the planning process under sections 5303 and 5304, by the Governor of a State, responsible local officials, and publicly owned operators of public transportation, to receive and apportion amounts under section 5336 to urbanized areas of 200,000 or more in population….”

FTA’s Circular (9030.1D) on the program calls for the following as “Evidence of Selection of a Designated Recipient:” 
A letter expressing the Governor’s concurrence, and 
Documentation of concurrence by the providers of publicly owned public transportation service in the UZA, and
A resolution of the Metropolitan Planning Organization (MPO) concurring in the designation.

When Designated Recipients apportion Section 5307 funds among operators serving the UZA, they need to work with the MPO to ensure that the apportionments align with spending priorities set forth in the TIP. The MPO and Designated Recipient must agree on transit investment priorities and apportionment of funds among transit providers.


VII. Technical Assistance and Training

Resource Materials

« Certification review primer
http://www.planning.dot.gov/Documents/Primer/intro
primer.asp

« CMP Guidebook
- http://www.fhwa.dot.gov/planning/congestion_manage

ment_process/cmp_quidebook/cmpquidebk.pdf
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VII. Technical Assistance and Training

Availlable Information &

echnical Assistance
* Frequently Asked Questions on FTA/FHWA websites

— http://www.fhwa.dot.gov/planning/census issues/urbanized areas
and mpo tma/fag/

— http://www.fta.dot.gov/documents/Census 2010 and FTA Formu
la Grants10-25-12.pdf

« Training from National Transit Institute (NTI) and
National Highway Institute (NHI)

— http://www.ntionline.com/courses/list.php

— http://www.nhi.fhwa.dot.gov/default.aspx
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VII. Technical Assistance and Training

Transportation Planning
Capacity-Building Program (TPCB)

Web-based information dissemination
— Website with extensive collection of case studies

— Library of streamed webinar broadcasts

Facilitated peer exchanges — on request

Informational presentations at stakeholder events

Accessible at: http://www.planning.dot.gov/

— The Transportation Planning Process: Key Issues — A Briefing
Book for Transportation Decisionmakers, Officials, and Staffis
accessible at: http://www.planning.dot.gov/
documents/briefingbook/bbook.htm
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Over a recent 5-year period, the TPCB has

sponsored peer exchanges and scenario planning workshops in 32 states and the District of Columbia

Sponsored an additional 28 workshops on other planning topics

Received an average of 600 daily visits to its website (www.planning.dot.gov) in a single fiscal year
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VII. Technical Assistance and Training

Contact your Local FTAZ/ZFHWA Offices

 FTA Region Offices:
http://www.fta.dot.gov/12317 1119.html

« FHWA Division Offices
http://www.fhwa.dot.qgov/about/field.cfm
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Additional Resources & Technical Assistance

Contact Us!

 Charlie Goodman
FTA Office of Planning & Environment,
charles.goodman@dot.gov
202-366-1944

| ¢ Spencer Stevens
FHWA Office of Planning
spencer.stevens@dot.gov
202-366-0149
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Submit a question using the chat box

or

P ——

Press *1 to ask your guestion over the phone
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