
Partner 
Kentucky
Public 
Transportation
Association

FTA SPT Annual Meeting
	
Teamwork
	

State/Subrecipient Communication
	

Eric Perez
	
Kentucky Transportation Cabinet
	
Office of Transportation Delivery
	



Teamwork
	
State/Subrecipient 

Communication
	

Communication between 
State and KY Public Transit Association 

A successful Transit Agency 



Building a Good Relationship 

Between the State & Transit Agencies
	

Keys to success 

Good Communication 

“Get more flies with honey than with vinegar” Approach 

Teamwork Approach 



 

Building a Good Relationship 

Between the State & Transit Agencies
	

Flexible 

Face to Face Meetings 

Open Door Policy 



Building a Good Relationship 

Between the State & Transit Agencies
	

Build Relationship with Transit Association 

Understanding our Role & Transit Agency’s Role 

Frontlines 



Beecher Hudson, President of KPTA 





Kentucky Public Transit Association
 

2014 Community Transportation Leadership Award 



 

Success of Communication/Coordination 

Federated Transportation Services-FTSB
	

Began as a 5310/5311 Coordinator 

Public Transit Services 

Took over a failing City of 
Morehead/Rowan Public Transit 

Provides Intercity Feeder Routes 
Bourbon/Harrison/Nicholas
Counties 



Success of Communication/Coordination 

Federated Transportation Services-FTSB
	

Provides Veterans Transportation 

Jobs Transportation for Lewis County 

NEMT for Three Regions 



Success of Communication/Coordination 

Federated Transportation Services-FTSB
	

Coordination of Veterans, JOBS, 

NEMT, Public, Voc. Rehab, Dept. 

of Blind Transportation Services
 

Eventually FTSB efficiencies and 
Coordination efforts paid off 
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QUESTIONS?
 


