City of Goldsboro
TIGER V Project

Goldsboro Main Street Revitalization
Through Transportation Reinvestment

Federal Transit Administration
2015 Southeastern Regional
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Milestones

» Southeastern Rail Study/Task
Force

« Downtown Master Plan

« NCDOT Acquisition of Union
Station

e 2009 Goldsboro Union Station
Multimodal Transportation
Center Study

#1 « Community Transportation
Improvement Plan, 2010

i « 2010 Appropriation

| |« 2011 Street Bond, Phase 1
| Streetscape

| . 2011 FTA 5307 Grant
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Passenger Rail Study
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expected 10 be regquered.

Figure 3.5

Figure 4.4: Proposed Track Connections in Goldsboto

Searie: NCDOT Rail Division (ronceprual drawings, April 18, 2008, Note: the paroels bmmediazedy sowrh of Ash Strver, berween Georgia Avenne, the NCRR Bue and the proposed cuvw, are ne longer

Routes Evaluated in the 2005 Southeastern NC Passenger Rail Study
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Downtown Master Plan

[ Goldsboro Master Plan

Oty of Goldshoro, North Carolina

Downtown Goldsboro Development Corporation
Allison Plat! & Associates
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Goldsboro Downtown
Master Plan

Downtown Goldsboro Development Corporation
The City of Goldsboro, North Caralina
Allison Platt & Associates

strategy 5
Junce, 2007
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Downtown Master Plan

e 70% + Dedicated to Vehicles e Unattractive

e 90% + Dedicated to Impervious Material ~ ® Impaired Visibility
e Crown/Slope e Dangerous Pedestrian/Vehicular

e Inaccessibility/Mobility Antiquated Infrastructure

e Uncomfortable Scale
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Downtown Master Plan
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Multiodal Feasibility Study

Historic Postcard o Unlon“ “ tatlon

« GUS is the impetus for a comprehensive, multi-modal transportation
center development project focused in creating a seamless
transportation system that includes both urban and rural transit
services, future passenger and commuter rail services and
Greyhound/Trailways inner city bus services.
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Multimodal Feasibility Study

Exialing Disused Flatisrm ]
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Multimodal Feasibility Study
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AZOURCE OF PRIDE

Thee Uron Stabion project 18 ot just abeist
TBrg trargportation needs. X 15 als part
of th of downtenn -+

Az well az being a key site in its own night,
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of Walniut Strent, lbading to and Tram the
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s WHO'S WHOT
BN The rentalizstion of Union Station has invobved many people and organizations, and
i willl comitinmae bo do 50 in the Ruture. The lead agenicies are e NCDOT Ral Division,
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stakehoiders indude Wayne County, Grephound Lines Inc., and the
Goldshoro Development Corporation.

Components:

1) Union Station Rehabilitation: Meeting/Banquet Facility & Passenger Rail Hub
2) Property Improvements

3) Streetscape Improvements Connecting Facility to Downtown

4) Gateway Transfer Facility & Administrative Office Building Construction
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Project Developments

2008: Completion of Stabilization — Flag Raising Ceremony
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Project Developments

2009 Centennial Celebration
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Project Developments
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TIGER V Pursuit

Goldsboro Main Street™ Revitalization Through Transportation Investment

TIGER Grant Characteristics:

Spur reinvestment

Sustainable

Create jobs

Environmentally conscious

Provide an independent utility and be
ready for community use

Part of a community improvement plan(s)
Demonstrate a need

Demonstrate partnerships
Demonstrate regional impact

Meet livability needs of community
Be innovative

Provide safe(r) transportation
alternatives/solutions.

GOLDSBAR
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TIGER V Pursuit

Center Street Streetscape Improvement:
S2M per block at 3 blocks (100 and 200 N. Center Street and 100 and S. Center Street)
including rotaries = $6.0M

Walnut and Union Station Streetscape Improvements:
S1M for 200 W. Walnut Street/Connector =
S1.0M
§2.6M Union Station Streetscape (Including: 300 and 400 W. Walnut Street, 100 N.
Carolina, 500 W. Mulberry Street, Georgia Avenue behind Union Station, 500 W. Chestnut
Street and 100 S. Carolina Street) = S2.6 M

Union Station Multi-Modal Transportation Facility
Exterior Renovation =

$3.8M
Interior Renovation = S4.8M
Property Improvements — parking, water retention and reuse system, static museum
display, landscaping and lighting = S1.6M
Construction of the Gateway Transfer Center = S2.1M
TOTAL = $21.9M
GMLDSB@R®
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TIGER V Award

TIGER V Award:

e S10M Award

e S1.67M FTA
Grants/Appropriations
e $3.5M City Match

e S15.1M Total Investment

4 GOLDSBBRS o
ﬁ BEE MORE BQ MORE SEYMOUR

North Caro
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TIGER V Award

TIGER 2013 Quick Facts:

«$474 million available for projects having a significant impact on the
nation, a metropolitan area, or region.

eCapital investments in surface transportation infrastructure.
*S10M Minimum Project
eMinimum 20% Non-Federal Match Required

*59.1B of grant requests were received with over 1,500 applications
nationwide, from every state.

¢5123M of the S474M available was earmarked for Rural Projects.
*S5351 available to Urban Projects — only 27 awards made.
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TIGER V Award

Goldshoro
Union Station Site
Work

Walnut Street
Streetscape Project

Sources of Funds in Millien

NCDOT

FTA/Local Tiger 2013

COoG Other Request

(Pre-TIGER)
$2,669,604 0 $4,500,000
$284,000 0 $2,700,000
50 0 $1,200,000
Site Parking Lot $209,000 0 S0

Gateway Transfer Center $421,697 $1,670,000 $1,575,000

Prcuect Construction Contingency $6,250 0 $25,000
$3,590,5551 $1,670,000 $10,000,000

26.4% 0%* 73.5%
Center Sreet Streetscape
i Project
GMLDSB@R
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TIGER V Award

Gateway Transit Transfer Center

Facility Cost: $3,666,697 Amenities: Waiting Room, Administrative

Site Improvement; $1,409,000 Offices, Bus Slips & Parking

Square Feet: 4.800 Impact: 136 jobs and add $2.7M to our
Completion: August 2015 local economy.
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TIGER V Award
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TIGER V Award
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TIGER V Award

Cost:

Scope:

e

Center Street Streetscape

$7,169,604 Completion: November 2015
3 Blocks; Mulberry to Spruce Phasing: West/East
Round-a-bouts, Fountain, Public Art, Impact: 215 jobs/$4.3M

Hybrid Parking, Mid-Block Focal Points

& Crosswalks GOLDSBRRS

2015 Southeastern Regional Transit Conference BE MORE DO MORE SEYMOUR



http:jobs/$4.3M

TIGER V Award

o ¥

S

2015 Southeastern Regional Transit Conference

Completion of 100 North
and 100 & 200 S. Center

Street Streetscape Project

s
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TIGER V Award
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TIGER V Award
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TIGER V Award

Walnut & Other Streetscape
Cost:  $2,984,000 Completion: August 2015

Scope: 8 Blocks Impact: 107.7 Jobs/$2.15M
Resurface, Street Trees, Brick

Sidewalks, Sidewalk Light Fixtures
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TIGER V Award
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300 & 400 Block of West Walnut
Street, 100 North & South of
Carolina and around Station
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Community Response

“Needless to say,
we couldn’t be
any more
enthusiastic about
our future than
we are right now,
thanks to
USDOT’s
Investment in our
community.”
Mayor Al King

Enhancement Fund Announcement - 2008
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Community Response
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33 New Businesses
9 New Property Owners

2015 Southeastern Regional Transit Conference

“We chose to
purchase property in
Downtown
Goldsboro because
of the investment
that is being made
downtown by the
City of Goldsboro
and the
transformation that
IS about to take
place when the
Streetscape Project
IS complete.” Jim
Daniels
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