
  
  

 
 

     
  

   
   

Chattanooga’s Bike Share Project: 
A Partnership with Public Transit 

Annie Powell, Director of Grants, Technology, & Research, CARTA 
Melissa Taylor, Chattanooga-Hamilton County Regional Planning Agency & TPO 

Philip Pugliese, Principal, Prova Group, LLC 
Ben Taylor, Assistant Transportation Engineer, Chattanooga Dept. of Transportation 



  

  
 

 
 
 

 
 

Presentation Overview 

• Overview of CARTA 
• Project Background and MPO 

Involvement/Funding 
• Implementation & Program Launch 
• Current Management/Operations & Future 

of the Program 





  17 Bus Routes 



 CARTA Care-A-Van 



   
 

Lookout Mountain Incline 
Railway 



 Downtown Electric Shuttle 



Multimodal Transportation Center Study 










 
 

 
  

 
 

 
   

 
  

 

Public-Private Partnership 

Bicycle Coordinator 
Position 

Dedicated MPO Funding 
for Bike/Ped Planning 

Transit Agency Interest/Support 





I' TDC)T 

ClearThe!irTN.org 



The 2010 Application 

Washington, D.C. System 





 

 
  

  
  

 
 

Purpose 

Provide a public bicycle 
share system within urban 
boundaries to improve air 

quality, public health, 
quality of life, and 

community connectivity 



         

  
  

 
     

 
 

   
 

 
 

Initial Investment 

Lyndhurst Foundation 
$100,000 

Centers for Disease Control & Prevention 
$200,000 

Congestion Mitigation and Air Quality 
$2,075,000 



 July 23, 2012 



 
 

Station Locations
 











RIDE FEES 
• o-60 minutes of each ride: FREE 

• Each additional 30 minutes: $5 
S20 

•Return and repeat! 
S15 11-241-br 

S10 Maximum 
Ride Fee: 

SS S100•
1.5 2 2.5 3 

Hours 





 

 

 

 

 

 

      
     

 

  
 

10.5% 

15.2% 

If you had easy access to a bicycle and did not need to 

worry about theft or maintenance, would you ride a
 

bicycle more often?
 

Yes, definitely 

Probably / Maybe 

Probably not 

Definitely Not 

33.4%
 

40.5% 

Fall 2011
 

Spring 2012
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2009-2011 2012Mode 

Drive-alone 81% 78.5% 
Public 
Transportation 

1.9% 1.8% 

Bicycle 0.3% 0.9% 
Walk 2.9% 3.5% 
Telecommute 3.5% 3.5% 

ACS Journey to Work 



 26 %
 



 April 1, 2014
 



 
 

 
 

 

 
 

 

Future? 

Ownership 
Models 

Operating 
Models 



  Making Bicycle Share Work 



 
  

 
 

   
   

  

Sponsorship
 
Blue Cross Blue Shield of TN
 

Tennessee Aquarium
 
Gaining Ground
 
One North Shore
 

Chattanooga History Center
 
UTC Environmental Task Force
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BE GEN 



 Benefits 
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   Photo by Angela Lewis/Times Free Press 







Design a bike11 bul nal jusl any bike. 
Show off your Chotblnoogo Moes school spirit. Show off whot Chattanooga moans to you. What 
inspiros you to rido oround tho compua ond tho city? Thon.. . put oil thoao idooa into o biko form. 

UTC is pamemg....th Bike °'3ttnloga to getmoreBlue 
ard Got!~ and we need~ help. You tr.Ye lhe 
dvot to ....mizea bbwill~ two.ilrJ Moes logo fer 

ml "0-.attanooga lo -

Qmn sllJderits wl de$9'1 hw blcyde""llP ISlg fie 
lagas pro>.'ded ard fB' own ae3IMy 0'1Ce S&bnned, 
~wl lhenselectfie~ en1nes, and 9UlerWs WI 
Ideon the · · bil<e. 

-

The Mac My Ridl! bikes will be 
~dal the lr1'rMais Pep 
Rally downtown in Miller Plaza 
an Frida~ llrtobl!I" 3rd. 

,, 






- SS THOUSAND• CALORIES BURNED 7 2 k 
- - LBS CARBON SAVED 

AV\J 11 ••ME 

9,911 MILES TRAVELED 
FURTHER THAN CHATANOOGA TO PARIS AND BACK 

F,REE Bike Chattanooga Day on May 25 & 26 

2,096 TRIPS TAKEN 

~~~~~~~~~~ 
~~~~~~~~~~ 

40 MINUTES 

~ BikeTours~ CHAITAndbGA 
e 1C\'CLI f•A•tlt l 't af l llf ~DIRECT (~. () 
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ACTIVITIES, PRIZES & FREE BREAKFAST 
7:30-9am (@ Miller Plaza 

Free Bike Chattanooga trips all day!* 

GUIDED RIDES (@la m STA RTIN G FROM 

Northside Community Church Hixson Riverw•lk 
8 Walnut Street Bridge 8 Hubert Fry Center 

Ch• ttz • t the Studio Warner Park Mont•gue P•rk 
9 Finley Stadium 8 Oak & Palmetto 8 Rossville Avenue 

Maps and ride details at www.GreenTripsCha.org/BikeToWork 

_raflli_ 
RIVER C ITY 


COM PAN Y 


www.GreenTripsCha.org/BikeToWork






 

     

Chattanooga 
Transportation 

Bus – Bike – Park 



STATION MAP 
' Out of Service (., Planned Station 

w<l[iams Island Stare 
+ .haealogical Park 
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Annie Powell
 
Chattanooga Area Regional Transportation Authority
 

powell_annie@gocarta.org
 

Melissa Taylor
 
Chattanooga-Hamilton County Regional Planning Agency
 

taylor_melissa@Chattanooga.gov
 

Philip Pugliese
 
Prova Group LLC
 

ppugliese@provagroup.net
 

Ben Taylor
 
City of Chattanooga Transportation Department
 

taylor_ben@Chattanooga.gov
 

mailto:taylor_ben@Chattanooga.gov
mailto:ppugliese@provagroup.net
mailto:taylor_melissa@Chattanooga.gov
mailto:powell_annie@gocarta.org
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