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Agenda 

• Transit Worker Assault Data 

• General Directive 24-1 

and Mitigation Strategies 

• Resources 
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FEDERAL TRANSIT ADMINISTRATION

Transit Worker 
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2025Major Assaults on Bus Transit 2023 

Workers 

Major Assault Events against 

Bus Transit Workers per 100M 

VRM 

2016 
2021 

2019 

2022 

2024 

Published initial analysis of 

agency responses to the 

General Directive and TSO 

Associate Administrator and 

Secretary Duffy sent letters to 

transit agencies 

Finalized NTD Safety 

and Security reporting 

requirement, which 

expanded data 

collected on transit 

worker assaults. 

Issued Protecting Public 

Transportation Operators from 

Risk of Assault Notice. 

Launched assault 

awareness and 

prevention training for 

transit agencies. 

Held National 

Online Dialogue 

with the industry 

on transit worker 

assaults. 

Issued 9 Special Directives to 

determine if transit agencies 

reporting the majority of assaults 

are addressing safety risk. 

Issued General 

Directive. 

Provided de-escalation 

training resources for 

the industry. 

Major Assaults 172 160 171 255 238 216 214 303 369 408 379 
Raw Event, 

Fatality, and Fatalities 0 0 0 0 1 0 2 1 1 4 2 
Injury Counts 

Injuries 173 164 174 255 237 218 216 304 377 414 386 

• Source: National Transit Database (NTD) 

FY 2025 data are preliminary. 
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Major Assaults on Bus Transit Workers: 
Last 3 Fiscal Years by Quarter 

       

          

       

          

        

          

                      
 

  

   

   

                           

Major Assault Events 

against Bus Transit 

Workers 

Resulting 
Fatalities 1 2 0 1 1 1 0 0 0 N/A N/A N/A Fatalities 

and Injury Injuries 93 85 118 118 90 85 96 115 103 N/A N/A N/A 
Counts 

• Source: National Transit Database (NTD) 

FY 2025 Q2–Q4 and FY 2026 Q1 data are preliminary. *FY 2026 only includes data from Oct–Dec 2025. 
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FEDERAL TRANSIT ADMINISTRATION

General Directive 24-1 & 
Mitigation Strategies 
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General Directive 24-1 
In September 2024, FTA issued a General Directive requiring over 700 transit 
agencies subject to PTASP regulation (49 CFR part 673) to take action to mitigate 
the significant safety risk of assaults on transit workers. 

1 

2 

3 

Conduct a safety risk assessment related to assaults on transit workers using the 

Safety Management System (SMS) processes documented in their Agency Safety Plan 

(ASP). 

Submit information to FTA on how they are assessing, mitigating, and monitoring the 

safety risk associated with assaults on transit workers. FTA analyzed these submissions 

and published Responses to General Directive 24-1 in January 2025. 

Identify safety risk mitigations or strategies necessary as a result of the safety risk 

assessment. 
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https://www.transit.dot.gov/regulations-and-programs/safety/responses-general-directive-24-1-required-actions-regarding
https://www.transit.dot.gov/regulations-and-programs/safety/responses-general-directive-24-1-required-actions-regarding
https://www.transit.dot.gov/regulations-and-programs/safety/responses-general-directive-24-1-required-actions-regarding


    

    
 

 

 

 

  

Operator Barriers 

De-Escalation Training 

Patrol Strategies 

Policy and Procedures 

Effective Mitigation Practices 
The four most prevalent mitigation strategies 
include: 

Agency Responses to General 
Directive 24-1 

Effective Mitigation Practices 
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Operator Barriers 
Agencies reported using polycarbonate partitions, retrofitted barriers with 

locking mechanisms, and custom glass enclosures. 

Percentage of Transit Providers Finding Barriers Effective: 

54% 
Rail/Multimodal 

Agencies 

67% 
Large Bus 

Agencies 

>80% 
Small Public 

Transportation 
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De-escalation Training 
Agencies reported using de-escalation training programs from NTI, CTAA, 

and RTAP, as well as in-house and contractor-provided courses. 

Percentage of Transit Providers Finding De-escalation Training Effective: 

64% 
Rail/Multimodal 

Agencies 

70% 
Large Bus 

Agencies 

>59% 
Small Public 

Transportation 
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Patrol Strategies 
Agencies reported using transit police, contracted or hired security, local law 

enforcement, and transit ambassadors. 

Percentage of Transit Providers Finding Patrol Strategies Effective: 

68% 
Rail/Multimodal 

Agencies 

88% 
Large Bus 

Agencies 

>79% 
Small Public 

Transportation 
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Policy and Procedures 
Agencies reported using conflict handling protocols, improved 

communications, stricter penalties, improved training, and standardized 

reporting procedures. 

Percentage of Transit Providers Finding Policy & Procedures Effective: 

53% 
Rail/Multimodal 

Agencies 

66% 
Large Bus 

Agencies 

>76% 
Small Public 

Transportation 
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Resources 

PTASP Technical Assistance 
Center and Resource Library 

De-Escalation Training 
Resources Directory 
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https://www.transit.dot.gov/PTASP-TAC
https://www.transit.dot.gov/PTASP-TAC


Thank you! 
Toby Rao 

617-494-6314 

tobias.rao@dot.gov 

mailto:tobias.rao@dot.gov
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