Austin Light Rail Phase 1 Project

Austin, Texas
New Starts Project Development
(Rating Assigned November 2024)

Summary Description

Proposed Project: Light Rail Transit
9.8 Miles, 15 Stations
Total Capital Cost ($YOE): $8,233.60 Million (inciudes $1,085.3 million in finance charges)
Section 5309 CIG Share ($YOE): $4,067.40 Million (49.4%)
Annual Operating Cost (opening year 2033): $83.06 Million

18,700 Daily Linked Trips
6,070,100 Annual Linked Trips

33,800 Daily Linked Trips
10,986,900 Annual Linked Trips

Overall Project Rating: Medium-High
Project Justification Rating: Medium
Local Financial Commitment Rating: Medium-High

Current Year Ridership Forecast (2023):

Horizon Year Ridership Forecast (2045):

Project Description: The Austin Transit Partnership (ATP) proposes to implement a light rail line
connecting Downtown Austin to North, South, and East Austin. Beginning at the intersection of Guadalupe
Street and 38th Street to the north, the corridor extends south, traversing Downtown Austin before crossing
Lady Bird Lake on a new dedicated light rail bridge. South of the lake, the corridor splits into two branches;
one continues further south along South Congress Avenue to Oltorf Street, while the other extends east
along East Riverside Drive to a proposed park and ride just west of State Highway 71 near the Austin
Bergstrom International Airport. The project includes construction of three park and ride facilities, an
operating and maintenance facility near the airport, and the purchase of 30 vehicles. Service is planned to
operate from 5:00 AM to 12:30 AM on weekdays with service ten minutes during peak hours, and every 15
minutes in evenings. On weekends, service is planned from 6:00 AM to 12:30 AM with trains running every
15 minutes.

Project Purpose: The project is intended to address growing corridor travel demand with a reliable, safe,
cost-effective, and time competitive light rail operating in a dedicated guideway. ATP believes that the
project will improve connectivity and reliability resulting in reduced travel times by providing a new high
capacity and high frequency spine to Austin’s transit system. The project is anticipated to eliminate transfers
for some travel patterns, making transit a more attractive alternative to driving.

Project Development History, Status and Next Steps: ATP selected the locally preferred alternative
(LPA) in June 2023. The project entered New Starts Project Development phase in May 2024. ATP
anticipates adopting the LPA into the region’s long range transportation plan in May 2025. ATP anticipates
completing the environmental review process in November 2025, entering Engineering in May 2026,
receiving a Full Funding Grant Agreement in June 2027, and starting revenue service in November 2033.



Locally Proposed Financial Plan

Source of Funds Total Funds ($million) Percent of Total
Federal:

Section 5309 CIG $4,067.40 49.4%
Local:

Prop A Property Tax Revenue $1,856.38 22.5%
Transportation Infrastructure Finance and $1,340.46 16.3%

Innovation Act (TIFIA) Loan repaid with
Prop A Property Tax Revenue

Contract Revenue Bonds repaid with $969.36 11.8%
Prop A Property Tax Revenue

Total: $8,233.60 100.0%

NOTE: The financial plan reflected in this table has been developed by the project sponsor and does not reflect a commitment by DOT or FTA.
The sum of the figures may differ from the total as listed due to rounding.
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Austin, Texas
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(Rating Assigned November 2024)

Factor Rating | Comments

Local Financial Medium-

Commitment Rating High

Non-Section 5309 +1 The CIG share of the project is 49.4 percent.

CIG Share

Summary Financial Medium

Plan Rating

Current Capital and Medium- Austin Transit Partnership (ATP) does not currently operate a bus

Operating Condition High fleet. ATP does not have a bus fleet.

(25% of local financial ATP does not have any bond ratings.

commitment rating) ATP’s current ratio of assets to liabilities as reported in its most
recent audited financial statement is 4.6 (FY2023).
As a result of having no service, there have been no service
cutbacks in recent years.
There has been a positive cashflow during the past three years and
no cash shortfalls.

Commitment of Medium Approximately 45 percent of the non-Section 5309 CIG capital funds

Capital and Operating are committed and/or budgeted, and the rest are considered planned.

Funds (25% of local Sources of funds include a Transportation Infrastructure Finance and

financial commitment Innovation Act (TIFIA) Loan, Proposition A (Pay Go) Property Tax

rating) Revenu_e_s, and ATP Contract Revenue Bond Proceeds secured by the
Proposition A Property tax.
Approximately 97 percent of the funds needed to operate and
maintain the transit system in the first full year of operation are
committed or budgeted. Sources of funds for operations include
FTA Section 5307 and FTA 5337 Federal Formula Funds, farebox
revenue, and the existing Proposition A (Pay Go) property tax
revenue.

Reasonableness of Medium - Assumed growth in capital revenues are reasonable when compared

Capital and Operating Low to recent historical experience.

Cost Estimates and
Planning
Assumptions/Capital
Funding Capacity
(50% of local financial
commitment rating)

The capital cost estimate is conservative per PMOC.

Regarding growth in operating revenue assumptions, farebox
collections are reasonable compared to the historical experience of
other light rail systems, farebox recovery ratios are optimistic
compared to recent historical experience. Property tax revenues
growth rates assumptions are optimistic compared to recent historical
experience.

Operating cost estimates are reasonable based on historical
experience of comparable transportation systems.

ATP did not demonstrate access to funds via additional debt
capacity, cash reserves or other committed funds to cover
unexpected cost increases or funding shortfalls.
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LAND USE RATING: Medium

The land use rating reflects population density within one-half mile of proposed stations, employment
served by the line, and the share of legally binding affordability restricted (LBAR) housing in the station
areas compared to the share in the surrounding county.

The station areas have an average population density of 8,000 persons per square mile, which
rates Medium by FTA benchmarks. The project would serve 43,500 employees, which rates
Medium-Low by FTA benchmarks. The ratio between the affordable housing in station areas to the
affordable housing in the county is 1.48, which corresponds to a Medium-Low rating. However, the
overall proportion of affordable housing in the county is 9 percent. Since this value is over 5.5
percent, the rating is Medium.

Land use in the project corridor is a mix of single-family residential and dense mixed-use
development with the densest of developments along the light rail route and close to

downtown.

Sidewalks are available throughout the corridor and are generally present where station areas

are located. There is also a large network of bicycle facilities throughout the corridor.

ECONOMIC DEVELOPMENT RATING: Medium-High

Transit-Supportive Plans and Policies: Medium-High

Growth Management: The Imagine Austin Plan guides the city’s future growth and development.
The plan’s growth concept identifies activity centers and activity corridors to focus future
development in the city and away from sensitive and protected areas to preserve the environment.
Transit-Supportive Corridor Policies: The Imagine Austin Plan identifies transit-oriented corridors
for higher-density urbanized development. A newly adopted Equitable Transit-Oriented
Development (ETOD) plan aligns with the Imagine Austin plan and guides future development
near transit corridors and stations. The City also removed parking minimums for development in
support of TOD policies.

Supportive Zoning Regulations Near Transit Stations: Zoning in the city supports dense
development and specifically transit-oriented development. An ETOD Overlay, which affects station
areas, has no maximums on FAR ratios and no maximums on dwelling units per acre. The overlay
permits an additional 30 — 60-feet in height.

Tools to Implement Land Use Policies: The ETOD study and plan received extensive public
engagement through a public involvement plan. The City has several general regulatory and
financial tools to promote transit-supportive development. Some examples are non-profit
community investment or revitalization funds, direct congestion pricing and transportation utility
fees, and value capture tools like developer fees and tax-increment financing.

Performance and Impacts of Policies: Medium-High

Performance of Land Use Policies: There are many cases of development that demonstrate how
transit-supportive policies encourage development. It is very clear that market conditions support
transit-oriented developers and that developers are using the tools offered.

Potential Impact of Transit Investment on Regional Land Use: Essentially, almost all property within a
half-mile of the corridor is developed. Undeveloped land makes up three percent of existing land use
within the project corridor. Much of the zoning and zoning overlays throughout the district provide
opportunities to redevelop and increase density. But this may rely on the acquisition of single-family
homes or commercial properties in the less dense areas in the southern segments of the corridor.

Tools to Maintain or Increase Share of Affordable Housing: Medium-Low




The Austin Strategic Housing Blueprint specifies that an additional 135,000 units, 60,000 of which are
affordable units, would need to be constructed by 2027 to meet the City’s housing demand.
According to the document, at least 75 percent of new housing units should be within 1/2 mile of
Imagine Austin Centers and Corridors. The percentage of households within the project corridor that
spent more than 30 percent of their income on monthly owner and renter costs in 2022 was 30
percent and 53 percent, respectively.

General Obligation (GO) Housing Bonds - Since 2006, four GO bonds have been approved totaling
$720 million. Using these GO bonds, City of Austin voters authorized a total of $350 million for
planning, designing, acquiring, constructing, renovating, improving and equipping affordable housing
facilities for low and moderate-income persons and families in 2022.
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