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Agenda

• Bus Safety Data Trends

• Bus-to-Privately Owned Vehicle 
Collision Data

• Bus-to-Person Collision Data

• Assaults on Transit Workers

• Positive Safety Culture in Transit
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Bus Safety Data Trends
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State of Bus Transit Safety – Annual Trends

• Source: National Transit Database (NTD)
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(VRM)
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FY 2020
120 Fatalities

FY 2021
110 Fatalities

FY 2022
120 Fatalities

FY 2023
111 Fatalities

FY 2024
124 Fatalities

FY 2025
82 Fatalities

Injuries per 
100 Million VRM 505.16

478.56
519.84
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601.04

570.73
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FY 2020
12,745 Injuries

FY 2021
11,591 Injuries

FY 2022
13,164 Injuries

FY 2023
15,028 Injuries

FY 2024
16,572 Injuries

FY 2025
12,050 Injuries

      
FY2025 data are preliminary. FY 2025 only includes data from Oct 2024–Jun 2025 
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Fatalities 

Bus Transit Fatalities and Injuries by Source, Oct 2019–Jun 2025

Injuries

Collisions between Buses
and Motor Vehicles

Collisions between Buses
and People

Homicides and Assaults

Suicides and Suicide Attempts

All Others (e.g. personal 
injuries on a bus)

Sources of Bus Transit Fatalities and Injuries

49% (327)

31% (206)

10% (70) 

5% (31) 

5% (33) 

40% (32,702)

3% (2,524)

5% (4,153)

<1% (57)

51% (41,714)

• Source: National Transit Database (NTD)
FY2025 data are preliminary.
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Bus-to-Privately Owned 
Vehicles (POV) Collision 
Data
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Bus-to-POV Collision Data Overview

Key Findings

• From 2014-2024, transit agencies 
reported 54,110 Bus-to-POV collisions 
in the National Transit Database.
 These collisions resulted in:

• 565 fatalities and 
• 71,780 injuries

Takeaways

• From 2014-2024, Bus-to-POV 
collisions approx. accounted for:
 19% of all transit fatalities
 51% of bus-related transit 

fatalities
 42% of all transit injuries
 31% of bus-related transit injuries

Source: National Transit Database (NTD) 2016-2023
Bus-to-POV collisions are events from the NTD Major Events file where the 
mode is bus and the event included a collision with a non-transit motor vehicle. 
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• Source: National Transit Database (NTD)

Bus-to-POV Collisions 
per 100 Million Vehicle 

Revenue Miles
(100M VRM)

Bus to POV 
Collisions 2930 4803 5349 5244 5371 5373 4404 4573 5013 5329 5721 4180

Injuries 5887 8063 8008 7592 7234 7086 5270 4621 5375 5990 6654 4757

Fatalities 30 41 41 62 53 46 48 55 65 61 63 34

Raw Event, 
Fatality, and 
Injury Counts

      
  

Bus-to-POV Collisions:  FY 2014-2025

FY 2025 data are preliminary. *FY 2025 only includes data from Oct 2024–Jun 2025.
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Bus-to-POV Collisions by Location

Bus-to-POV Events 
(2014-2024)

• Source: National Transit Database (NTD)
      

  

Within Intersections (26,770)

Mid-Block (19,003)

At/Around Bus Stops (9,013)

All Others (848)

48%

34%

16%

2%

The largest percentage of Bus-POV collision events occurred while buses were 
within intersections
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Bus-to-Person Collision 
Data
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Finalized NTD bus fatality reporting 
requirements, issued a safety 
advisory recommending that 
agencies consider mitigation 

strategies to reduce incidents and 
included published resources 

2023

Hosted a roundtable for bus 
manufacturers and the industry

2024

Source: National Transit Database (NTD) FY 2024–25 data are preliminary. *FY 2025 only includes data from Oct 2024–May 2025.
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Assaults on Transit 
Workers Update
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Source: National Transit Database (NTD). FY 2024–25 data are preliminary. *FY 2025 only includes data from Oct 2024–May 2025.

Held National 
Online Dialogue 
with the industry 
on transit worker 

assaults.

2016

FTA issued Protecting Public 
Transportation Operators from Risk of 
Assault Notice in the Federal Register. 

2019

FTA launched assault 
awareness and 

prevention training 
for transit agencies.

2021

Issued 9 Special Directives to 
determine whether and how 

transit agencies reporting the 
majority of assaults are 

addressing assault safety risk. 

2022

Finalized NTD Safety 
and Security reporting 

requirement, which 
expanded data 

collected on transit 
worker assaults.

2023

Issued General Directive 24-1.
Provided de-escalation 

training resources for the 
industry to support reducing 

assault incidents.

2024

Published initial analysis of 
agency responses to the 

General Directive and TSO 
Associate Administrator and 
Secretary Duffy sent letters 

to transit agencies

2025
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General Directive 24-1: Mitigation Status 

What mitigations are transit agencies deploying?

#1 De-Escalation Training 

#2 Video/Audio Surveillance

#3 Operating Policies and Procedures 

#4 Signage Informing Riders of Surveillance/Penalties 
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General Directive 24-1: Mitigation 
Effectiveness Evaluation – All Agencies

67% of all agencies found De-Escalation Training to be effective

83% of all agencies found Video/Audio Surveillance to be effective

72% of all agencies found Operating Policies and Procedures to be 
effective

75% of all agencies found Operator Area Protective Barriers to be 
effective
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Positive Safety Culture in 
Transit
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Common Indicators of a Positive Safety Culture

Decisions demonstrate that safety is prioritized over competing demands (e.g., 
operations, on-time performance) 

Leadership is committed to – and employees feel personally responsible for – 
safety 

Open and effective communication exists across the organization 

Reporting systems are clearly defined, and not used to punish employees 
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Common Indicators of a Positive Safety Culture 
(cont.)

The organization practices continuous learning, supported by 
training and resources

Employees and management work to foster mutual trust 

The organization responds to safety concerns consistently and fairly 
and the work environment is safety-conscious
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Driving Safety Culture Through Data

Data can help tell the story about safety, 
emphasizing trends and how everyone can work 

together to advance positive safety outcomes

In a strong safety culture, safety is the top priority above all else

Safety 
Reporting

Safety Risk 
Management

Safety 
Assurance

Data from major safety and security events reported 
to the National Transit Database can help measure 

the effectiveness of mitigations
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What is a Safety Culture?

Source: Transit Cooperative Research Program (TCRP) Report 174 , 2015

Shared Beliefs and Attitudes: How the transportation 
system works and what individual roles should be 

Shared Values: What is important to all public 
transportation system members who are responsible for 
safe, efficient revenue service

Behavioral Norms: The way we do our jobs, whether 
observed or not 



Thank you!
Teona Edwards
Deputy Associate Administrator
Office of Transit Safety and Oversight 
teona.edwards@dot.gov
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