
THE SECRETARY OF TRANSPORTATION 
WASHINGTON, DC 20590 

September 18, 2025 

Mr. Phillip Eng 
General Manager 
Massachusetts Bay Transportation Authority 
IO Park Plaza 
Boston, MA 02116 

Dear Mr. Eng: 

I am writing regarding the U.S. Department of Transportation's continued focus on ensuring safe 
travel in Boston. To protect the safety of passengers and workers, and, in turn, promote public 
confidence in transit, the Massachusetts Bay Transportation Authority (MBTA) must ensure a 
secure and clean environment, reduce crime, vagrancy, and fare evasion, and ·maintain a safe 
operating system. While this is true across the MBT A system, particular focus must be on key 
transportation and intermodal hubs such as South Station to ensure a safe and clean environment 
for the many passengers and rail workers passing through these locations. 

Based on the Department's ongoing focus on safety and security, and pursuant to its oversight 
authority, the Federal Transit Administration (FT A) directs MBTA to provide information about 
the agency's practices and expenditures. See FTA Master Agreement section 3(h)(2)(iii). Of key 
importance is documentation of actions and funding that ensure effective security for passengers 
and workers on the MBT A system. 

For this FTA review of MBTA actions, please provide FT A with the following information: 

1. MBT A actions and plans to reduce crime, vagrancy, and fare evasion on the transit 
system. Please include information about fare evasion trends and previous actions. In 
addition, please provide information on current and future actions to ensure the safety of 
passengers travelling through South Station and other major transit facilities. 

2. MBTA's funds from all sources that are programmed to improve the security of 
passengers and workers. This should include information about all MBT A fiscal year 
2025 budgeted and fiscal year 2026 planned funds allocated to reduce crime, the 
homeless population, and fare evasion on the transit system, including a comparison to 
prior year funding for such expenses. Please also include the following, noting specific 
funding allocated for projects at major transit facilities: 






