
THE SECRETARY OF TRANSPORTATION 
WASHINGTON, DC 20590 

September 11, 2025 

Ms. Nora Leerhsen 
Acting President 
Chicago Transit Authority 
567 W. Lake Street 
Chicago, IL 60661 

Dear Ms. Leerhsen: 

I am writing regarding the U.S. Department of Transportation's continued focus on ensuring safe 
travel in Chicago. To protect the safety of passengers and workers, and in turn, promote public 
confidence in transit, the Chicago Transit Authority (CT A) must ensure a secure and clean 
environment, reduce crime and fare evasion, and maintain a safe operating system. 

Based on the Department's ongoing focus on safety and security, and pursuant to its oversight 
authority, the Federal Transit Administration (FTA) directs CT A to provide the below 
information about the agency's practices and expenditures. See FT A Master Agreement Section 
3(h)(2)(iii). Of key importance is documentation of actions and funding that ensure effective 
security for passengers and workers on the CT A system. 

For this FT A review of CT A actions, please provide FT A with the following information: 

I. CT A actions and plans to reduce crime and fare evasion on the transit system. Please 
include information about fare evasion trends and previous actions. 

2. CT A funds from all sources that are programmed to improve the security of passengers 
and workers. This should include information about all CT A fiscal year 2025 budgeted 
and fiscal year 2026 planned funds allocated to reduce crime and fare evasion on the 
transit system, including a comparison to prior year funding for such expenses. Please 
also include: 

a. Security - Expenditures and budgeted funds that meet the Federal transit program 
security capital projects set aside requirement for Urbanized Area Formula Grants 
( 49 U .S.C. § 5307( c )(1 )(J)(i)). 

b. Safety - Expenditures and budgeted funds that meet the Federal transit program 
safety set aside requirement for Urbanized Area Formula Grants (49 U.S.C. § 
5329( d)( 4)(8)). 






