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RBI Implementation Discussion Groups
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Risk-Based 
Inspection Program

Session #6
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Risk-Based Inspection 
Program

Cyrell R. McLemore, PMP®, TSSP
Senior Inspection Specialist

Office of Safety Oversight and Compliance
Federal Transit Administration 

This guidance document is not legally binding in its own right and the Federal Transit Administration will not rely upon it as a separate basis 
for affirmative enforcement actions or other administrative penalty. Conformity with this document (as distinct from existing statutes and 
regulations) is voluntary only, and nonconformity will not affect rights and obligations under existing statutes and regulations.
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Panel Presentations
Data collection, visualization, 

analysis, and prioritization 
approaches

Sharing RBI Implementation Experiences

Roundtable Discussion
Successes, challenges, 

and opportunities



Contact Information

Maryland 
Department of 
Transportation

Minnesota 
Department of 
Public Safety

Virginia 
Department of Rail & 
Public Transportation

Dale Green-Worrell 
& Max Smith Jonathan Wolfgram Andrew Ennis

Safety Event Tracking, 
Analysis, and Prioritization

SharePoint for Data 
Collection and Analysis

Dashboard Visualization 
for Data Analysis and 

Prioritization

PANELISTS
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RBI Implementation
Discussion
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• Identify a presenter

• Every group has the same 
discussion questions 

• Report out – each table will report 
out on one of the topics

• After each report, other tables can 
add observations

Discussion Instructions
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• Working with RTAs for Data Collection

• Data Analysis & Visualization

• Prioritization

• Inspections

• Challenges & Successes

Discussion Recap



Contact Information

Risk-Based Inspection Program
FTA-RBI@dot.gov
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