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DRPT Oversight of Hampton Roads Transit Tide

DRPT Oversight
• Collaborative Work Sessions

• Audits/Special Assessments

• Plan Review/Approval

• Investigation Review/Approval/Adoption

• Tracking/Verification of Mitigations

HRT Tide
• 7.4-mile light rail service

• 11 stations

• Approx. 2400 daily riders

• Service debut in 2011
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Database History & Context

Developed in 2019, predating the 
RBI Special Directive
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On-site inspections of all safety-related 
activities at HRT began in 2019

Safety events, hazards, CAPs, 
and audit findings…and then 
RBI



Database LEVEL OF EFFORT
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• Updated monthly based on HRT data submittals

• Standard hours for maintenance = approx. 5-8 per month

• Continuously updated based on reported events and hazards



Database Functionality - Interactive Dashboard
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Database Functionality - Interactive Dashboard
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Database Functionality - Interactive Dashboard
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Database Functionality – Pivot Tables

• Summarize Large Datasets

• Identify Trends

• Dynamic Filtering

• Calculate Statistics

10



Database Functionality: Pivot Charts
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• Seamless Dashboard

• Easily Updated

• Interactive Analysis



Challenges and Considerations

• Small System

• Cost-Effective
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• Data Limitations

• Data Standardization

• Regular Evaluation



Comments/Questions?
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