MINNESOTA RBI OVERVIEW
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STAFFING & WORKLOAD

e Staffing

v' 1-Inspector

v' 1-Program Manager (part-time)

v' Contractors

v' Working to add additional part-time Inspection Staff
 Workload

v' Review and documentation of real-time reports (varies)

v' Review of monthly submittals

v" Analysis / formulation of inspection focus

v’ Casework — documentation, reports, correspondence
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MN PROCESS

* |nspection Process
v" Announced or unannounced
v" Communication throughout the process
v' Data-driven (events, observations, safety concerns, reporting)

e Data Sharing
v' Real-time
v' Monthly

e Documentation
v' Data / analysis
v Inspection casework

0S=SO

Office of
STATE SAFETY OVERSIGHT



DATA

v

NN N

v

Real-time Reporting

Safety Event Reporting

Special Situation Reports

Safety Program Data (Hazard Logs)
Inspection & Maintenance Data

Reporting Formats

Email notifications

v' RTA dashboards
v" Numerous spreadsheets
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DATA - DASHBOARD EXAMPLE

Clear Filters
. . - Select Date
Overview of Vehicle Inspection Intervals
1/1/2023 & 2 5 04
¥
Work Order Vehicle Inspections Life Inspection us Insp | Life at Insp Life at Miles/ Days Compliance = Miles/Days Compliance 32402025 @ Waork Orders
Type Date Date Previous Insp  Between Insp Interval Difference

0006456975 LRV202  LRV_SAFE 04/10/2023  02/24/2023 520,480 515,406 -426

Month WerkOrders  MNon-Compliant  Compliance

0006431886  LRV202 LRV SAFE  Miles 07/ e s 0,480 4277 5500 T2 1 Name Completed  WorkOrders Rate
0006487620  LRV202  LRV_SAFE  Miles  09/01/2023 07/18/2023 529,675 524,757 1918 5500 -582 1 Jan 281 17 94
0006581656  LRV202  LRV_SAFE  Miles  10/20/2023 09/01/2023 534833 529,675 5,160 5500 -340 1 Feb 278 22 92
0006604149  LRV202  LRV.SAFE  Miles  01/09/2024 10/20/2023 540,125 534,835 5,280 5500 -210 1 Mar 204 4 98
0006653438  LRV202 LRV SAFE  Miles  02/20/2024 01/09/2024 5457122 540,125 4997 5500 -503 1 Apr 191 8 96
0006723984  LRV202 LRV SAFE  Miles  05/10/2024 02/20/2024 549,898 545,122 4776 5500 724 1 May 194 12 94
Jun 201 7 97
0006804955  LRV202  LRV_SAFE  Miles  01/03/2025 05/10/2024 555,143 540,808 5,245 5500 -255 1 u 1o ; o
u
0006431885  LRVZ02  LRVA Miles  07/18/2023 10/13/2022 524757 499,123 25,634 25000 634 1 . o ; o
ug 1
0006723983  LRV202  LRVA Miles  05/10/2024 07/18/2023 549,898 524,757 25,141 25000 141 1 Sep S0 3 o
/ /| i 7 128/ 7
0006431334  LRV202  LRVE Miles  07/18/2023 01/28/2022 524757 471,837 52,920 50000 2,920 1 T T e =
A Fatrs 172 A0 ad
I N Bl G Total Inspection Compliance by Total 2,504 138 94
Inspections  Life | Compliance Total Total Non- | Compliance nspections - blue rEsn ota Department
Type | Interval WorkOrders Compliant Rate . Line Line
Completed | WorkOrders LRV_SAFE 926 655 1.581 14K 11K Vehicle WorkOders  Nan- Compliance
LRWA 173 128 301 ) Completed Compliant  Rate
LRVE 82 60 142 1K 01K WorkQrders
LRVTM Days 365 LRVC 34 22 36 16 0 100
LRVD 29 29
LRVA Miles 25000 301 10 97 1 DVThA 107 N3 J085 ) 23 0 100
Total 1,436 1,068 2,504 oV LRV105 23 0 100
LRVE Miles 50000 142 3 98
LRVC Mil 100000 36 1 98 Inspections by Month e - ° 100
res LRV108 17 0 100
LRVD Days 150000 23 0 100 *——a— LRV109 19 0 100
81 18 211 207
LRVD Miles 150000 6 0 100 204 194 201 178 LRV110 22 0 100
161
LRVI11 13 0 100
Total 2,504 138 04 101 10 206
Total 2,504 138 94

@ Track Traction Power Signals Communication Cleaning Parts Issued Mechanical Issues (SSRs)



COORDINATION WITH RTA

e Minnesota— (1) RTA
 Monthly Safety Meetings

v"  Discuss RBI Initiatives
v" Review Data
v" Coordinate additional actions

 Alignment of ASP with Program Standard
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LESSONS LEARNED

 The process is logical — Data-Driven Inspections
 The balance of analysis & getting out in the field
* Lots of Data!

 Additional staffing needed

* Areas of focused improvement
v' Database Development for Casework

v Processes for meaningful analysis of RTA Data
v GIS
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EEE oPs Home  Contacts ~  Organezations ~  Cases ~  Timesheets Reports ~  Compliance »  Dashboards

Dashboard
OPS Home
#s of Feb 26, 2026 432 AM Viewing as Jonathan Wollgeam

Timesheet Dashboard

Accound View +

@ Damags Pravention Fina (DFF) tothing due today. Be a go-getter, and check back soan,
@ Damage Pravention Grant (SOP)

@ Ons Cal Grand (OCG)

7 Damaga Pravantion Cthes (DPO)

Wigrwr All

Items to Approve

No approval requests need your attention right now.

Fill Narre
View Repod (Tmesheal Dashbaard) View Ropor! (Case Slatus) Wieww Report (Usar IPD Rapoit)

Recent Records Compliance Letter Report O

E Comphance Letter Report

Looks like you're free and clear the rest of the day,

v" Document Casework
v Streamline Processes
v' Better Reporting

v Increase Standardization of documentation

Vi |
Ve can'l e This charl because There s no data vew Calendar




! Q, Search.. @ 9 ’51 @ 6 -

EEE QOPS Home Contacts v Organizations Cases »  Timesheets Reports Compliance Dashboards Va

Ca
an 2(;9190222 [ Printable View ‘ Reopen Case }

Total IPDs # of Violations # of Compliance

CLOSED

Related List Quick Links @

pliance (0) 6 Approval History (2)

~ Information

Date Case Number Filters: All time = All activities = All types
282019 20190222 Refresh » Expand All = View All

Owner Status
Closed v Upcoming & Overdue

Type Case Status Report No activities to show.
Administration Get started by sending an email, scheduling a task, and maore.

Sub Type Reason for Reopening
Planning/Analysis/Review No past activity. Past meetings and tasks marked as done show up here.

Description Case Closed Date

JCW 2019 Administrative Case: Supervision, Work Approvals, Program
Administration and Grant Administration

Approval Comments




QUESTIONS?
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