
  

  

  

 

 SMS ROUNDTABLE 

Safety Event 

Investigation Causal 

and Contributing 

Factors 

Gena Major 
Deputy Chief, 

Safety & Quality Assurance 

May 8th, 2025 



  

   

  

 

  

 

     

  

2

A picture containing person, people, platform, station

Description automatically generatedAGENDA 

Safety Event Investigations 

• New Investigations Business Unit 

• Realignment Under the Office of SMS 

Safety Training 

• Dedicated Training Manager 

• New Hire Onboarding & Ongoing Training 

• Regulatory Oversight 

https://twitter.com/i/status/1884954562705952895
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Safety Event Investigations 
Evolution 

2020 – Long Standing Safety Organizational Structure 

➢ 1 Safety Manager 
➢ 9 Safety Officers / 1 Senior Safety Officer 
➢ All Modes 

2021 – Addition of Safety Officers and Senior Officers 

➢ 1 Safety Manager 
➢ 13 Safety Officers / 4 Senior Safety Officers 
➢ All Modes 

2022 – Addition of Safety Manager and Split by Mode 

➢ 2 Managers (1 Bus Safety, 1 Rail Safety) 
➢ 7 Rail Safety Officers/ 6 Bus Safety Officers 
➢ 2 Rail Senior Officers / 2 Bus Senior Officers 
➢ Creation of Office of SMS 

2023 – Creation of Investigations Business Unit 

➢ 1 Manager of Safety Investigations (new position) 
➢ 4 Senior Safety Officers Moved to Investigations 
➢ All Modes 

2024 – Realignment of Investigations under Office of SMS 



   
 

 

    

  

 

   

    

     
 

  

 

 

 

 

      

   

 

Safety Investigations & 
Safety Assurance 

Safety Investigations 

• Team Organization (Operational Safety, SMS) 

▪ On-Call Response Structure 

• Conducting Investigations 

▪ Coordination w/ Operational Safety 

▪ Standard Template for Report Writing 

▪ Emphasis on Determining Causal and 
Contributing Factors 

▪ Developing Corrective Actions 

Safety Assurance 

• Continuous Improvement 

• Rules Compliance 

• Station/Wayside Inspections 

• Management of Safety 1st / Safety Hotline 

• Monitoring of Corrective Actions 

• Special Initiatives/Assignments 
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Safety Training 

Dedicated Training Manager for Safety 

• Leveraging Subject Matter Expertise 

• TSSP/PTSCTP Certification Program 

• TSI Course Hosting & Management 

• Wayside Certification Renewals 

New Hire Onboarding Program / Ongoing Refresher 

Training 

• 6 Week Onboarding Program 

• Safety Event Notification Requirements 

▪ (Quick Reference Guide & Notification Script) 

• Preliminary Report Writing 

• Standard Template for Report Writing 

• Identifying Causal and Contributing Factors 

• Developing SMART Corrective Actions 
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Training Materials 
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Training 
Regulatory Oversight 

49 CFR part 674 

• SSOA Program Standard 

• FTA 2-Hour Notification Guide 

• NTSB Reporting Requirements 

• Special Directives & Safety Advisories 

49 CFR part 672 

• Public Transportation Safety Certification 
Training Program (PTSCTP) 

• Transit Safety Security Program (TSSP) 



 
  

Thank You 
Clean, Safe, Reliable 
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