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2025 Joint SSO and RTA Workshop

Anna Curtis

Program Analyst, Safety Promotion, Office of System Safety

Federal Transit Administration 

This guidance document is not legally binding in its own right and the Federal Transit Administration will not rely upon it as a separate basis 

for affirmative enforcement actions or other administrative penalty. Conformity with this document (as distinct from existing statutes and 

regulations) is voluntary only, and nonconformity will not affect rights and obligations under existing statutes and regulations.
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Agenda

• Overview

• Topics & Panelists 

oSafety Data and Information Collection

oSafety Event Investigation Causal and 

Contributing Factors
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This SMS Roundtable focuses on peer-to-peer 

information sharing. 

FTA has invited representatives from Rail Transit 

Agencies (RTAs) and State Safety Oversight 

Agencies (SSOAs) to discuss how they have 

addressed specific SMS issues and share their 

lessons learned. 

Overview
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Part 674 requires SSOAs to establish policies and procedures for collecting and 

reviewing data used by RTAs in hazard identification and safety risk assessment. 

RTAs are increasingly gathering more data, using advanced tools, and employing 

complex trends to analyze safety information. 

Our panelists will discuss safety data and collection between SSOAs and RTAs.

Safety Data and Information Collection

Susan Lucero

Deputy Director of Safety & Compliance 

Santa Clara Valley Transportation Authority  

Molly Raney

Deputy Chief Safety Officer

Embark OKC Streetcar

Andrew Ennis

SSO Administrator 

Virginia Department of Rail & Public Transportation 

Eric Stoegbauer 

SSO Program Manager 

Wisconsin Department of Transportation
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Susan Lucero

Deputy Director of Safety & Compliance 

Santa Clara Valley Transportation Authority  

Susan Lucero
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Andrew Ennis

Andrew Ennis

SSO Administrator 

Virginia Department of Rail & Public 

Transportation 
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Molly Raney

Molly Raney

Deputy Chief Safety Officer

Embark OKC Streetcar
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Eric Stoegbauer

Eric Stoegbauer 

SSO Program Manager 

Wisconsin Department of Transportation
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The panel invites you to ask questions about 

Safety Data & Information Collection. 

Open Discussion
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FTA has seen safety event investigation and reporting continue to improve across 

agencies. One of the remaining challenges is identifying causal and contributing factors 

clearly and consistently in safety event investigations. 

Our panelists will discuss safety event investigation causal and contributing factors. 

Safety Event Investigation Causal and Contributing 

Factors

Gena Major

Deputy Chief of Safety & Quality Assurance 

Metropolitan Atlanta Rapid Transit Authority

David Moskowitz 

General Manager of Safety & Security

Charlotte Area Transit System 

Lizbeth Fiejóo with José Cruz Mangual (ACI-Herzog)

SSO Program Manager

Puerto Rico Emergency Management Bureau 

Molly Hughes 

Public Transportation Safety Administrator 

Washington Department of Transportation 
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Gena Major

Gena Major

Deputy Chief of Safety & Quality Assurance 

Metropolitan Atlanta Rapid Transit Authority
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Lizbeth J. Feijoo Marrero

Lizbeth J. Feijóo Marrero

SSO Program Manager

Puerto Rico Emergency Management Bureau 
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David Moskowitz

David Moskowitz 

General Manager of Safety & Security

Charlotte Area Transit System 
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Molly Hughes

Molly Hughes 

Public Transportation Safety Administrator 

Washington Department of Transportation 
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Open Discussion

The panel invites you to ask questions about Safety 

Event Investigation Causal & Contributing Factors



Contact Information

Anna Curtis

Program Analyst, Safety Promotion, Office of System Safety

Federal Transit Administration 

Anna.Curtis@dot.gov
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