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Agenda

* Public Transportation Agency Safety Plans Final Rule
* National Public Transportation Safety Plan

e FTA Safety Rulemakings

* General Directive 24-1: Assaults on Transit Workers
* Resources




Major Safety Updates

Public Transportation Agency Safety Plans (PTASP)

@ Finalized first Final Rule under Bipartisan Infrastructure Law (BIL) making transit
safer for both workers and passengers

Incorporated BIL safety requirements including:

Setting performance targets for safety risk reduction programs
Advancing systems to protect transit riders and workers
Expanding de-escalation training

Protecting transit workers from assault and people from collisions with transit
vehicles

National Public Transportation Safety Plan (National Safety Plan)

A FTA’s primary guidance document for improving safety performance of transit
systems receiving FTA funding
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Technical Assistance and Compliance

v FTA expects transit agencies to address the
regulatory changes in the new PTASP Final Rule in
their next Agency Safety Plan (ASP) annual update

v The PTASP regulation requires transit agencies
to document a process in their ASP to review
and update their ASP annually to address needed
changes, including regulatory changes

v FTA provides technical assistance for PTASP
requirements and Safety Management System (SMS)
implementation through its PTASP Technical
Assistance Center (TAC)

v'One-on-One assistance
v'Webinars, workshops, and roundtables
v Agency Safety Plan (ASP) voluntary reviews
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Additional FTA Safety Rulemakings

Public
Transportation State Safety Rail Transit Transit Worker Hours
Safety Certification Oversight Roadway Worker of Service and
Training Program (SS0) Protection Fatigue Risk
(PTSCTP) (RWP) Management
3 >
Requested public
Streamlines Introduces changes to Final Rule establishes feedback and information
communication and clarify SSOA oversight minimum baseline to understand current
administrative processes responsibilities and standards and risk-based = industry practices,
and clarifies voluntary authority to conduct redundant protection g priorities and
participation and inspections and requirements for transit S requirements on transit
recertification training Bipartisan Infrastructure workers who work on or worker hours of service
requirements. Law (BIL) provisions. around tracks. and fatigue risk

management.
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Assaults on Transit
Workers
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FTA Actions to Address Assaults on Transit Workers

2019 - Protecting Public Transportation Operators From Risk of Assault Federal Register Notice
* Alerted transit agencies to the need to address the risk of transit operator assault through
SMS processes required under the PTASP regulation.

2022 - Special Directives: Required Actions Regarding Transit Worker Assault

Determine if transit agencies reporting majority of assaults are addressing safety risk
4 of the 9 Special Directive recipients had completed a safety risk assessment prior to
issuance of Special Directive

FTA concluded additional intervention required

2023 - Proposed General Directive Published for Public Comment
* Proposed requiring all transit agencies subject to the Public Transportation Agency Safety
Plans (PTASP) regulation to take action regarding assaults on transit workers

2024 - General Directive 24-1: Required Actions Regarding Assaults on Transit Workers
* Published September 25, 2024 in the Federal Register
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General Directive 24-1: Required Actions
Regarding Assaults on Transit Workers

By December 26, 2024, all transit agencies subject to PTASP Final Rule must:

Conduct Safety Risk Assessment for Assaults on Transit Workers
« Safety risk assessment conducted within 12 months preceding General Directive publication
may be used

|dentify Safety Risk Mitigations

 Each transit agency serving a large urbanized area must involve the joint labor-management
Safety Committee when identifying safety risk mitigations

Submit Information to FTA

* Each transit agency must submit information on how they are assessing, mitigating, and
monitoring the safety risk associated with assaults on transit workers

U.S. Department of Transportation
‘ Federal Transit Administration



Safety Risk Assessment

» Safety risk assessment is a critical
Safety Management System (SMS) tool
for assessing risk to help prioritize and
develop mitigations

* |dentify hazards associated with
assaults on transit workers

* Use Safety Risk Management
processes to assess safety risk
related to assaults

* Risk Rating: Likelihood & Severity
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SMS Report

What is SMS Report?

* An information collection tool for Safety
Management System (SMS) reporting

» Captures results of transit agencies’
SMS processes, including the results of
safety risk assessments, and safety
risk mitigation-related information

* Designed to streamline transit agency
reporting in response to General
Directive 24-1
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General Directive 24-

For access to General Directive 24-1, SMS Report, and technical assistance
tools for conducting required Safety Management System (SMS) activities, visit

2= An official website of the United States government Here's how you know

transit.dot.gov/assaults
Q Federal Transit Administration

»

Funding Regulations & Programs

frensrsfey&owsEt 2 General Directive 24-1: Required Actions Regarding
T Assaults on Transit Workers

Office Leadership

General Directive 24-1: Required Actions Regarding Assaults on Transit Workers protects our nation's frontline
Organization Structure transit workers from assaults by requiring more than 700 transit agencies nationwide to take action. Transit
agencies subject to FTA's Public Transportation Agency Safety Plans (PTASP) must conduct a safety risk
assessment, identify safety risk mitigations or strategies and provide information to FTA on how they are
g assessing, mitigating and monitoring the safety risk associated with assaults on transit workers. The General
Directive is a significant and necessary next step in FTA's efforts to address assaults nationwide to better protect
transit workers who regularly interact with the public.

Transit Safety & Crime

Transit Worker Assault

Cybersecurity Resources for

Transit Agencies Required Reporting
Transit agencies must provide information to FTA within 90 days on how they are assessing, mitigating and
Fatigue Resources for Transit A - ) . ) N . . ,
monitoring the safety risk associated with assaults on transit workers. Transit agencies will use SMS Report, FTA's
SIEERERE new reporting tool on the same platform as other FTA applications such as TrAMS and NTD.
Public Transportation Agency > * SMS Report - Use this link to submit your transit agency's required report
Safety Plans
Safety Rulemaking Technical Assistance

FTA has developed resources to help transit agencies conduct safety risk assessments related to assaults on
Safety Guidance > transit workers and develop safety risk mitigations.

« Addressing Assaults on Transit Workers through Your Agency's SMS - Overview of how agencies can use
SMS to address assaults on transit warkers.
» An SMS Approach to Operator Assault - Guide to identifying hazards related to assaults on transit workers v

State Safety Oversight Program >

Safety Management .
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https://www.transit.dot.gov/assaults

Public Transportation Agency Safety Plans

Technical Assistance Center includes resources to support using your Safety
Management System (SMS) to protect transit workers from assaults.
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About Funding Regulations & Programs

PTASP Overview Public Transportation Agency Safety Plans
s
FA
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The Public Transportation Agency Safety Plans (PTASP) regulation (49 CFR Part 673) requires
P YYTYT 288 0088 g PTASP Technical operators of public transportation systems that receive federal funds under the FTA Urbanized Area
® & & & & & 200 [T ] Assistance Center and > Formula Grants (Section 5307), and rail transit agencies subject to the FTA State Safety Oversight
g ] 2tate sarety g
...= :':... :.. .=. ° .-: .=.. ::':‘ Resource Library (S50) program, to develop an Agency Safety Plan (ASP) that includes the processes and procedures
P e @ 1 ] oDe0d & & 009 B to implement a Safety Management System (SMS). SMS is a comprehensive, collaborative, and
® & o800 & 00 @ & & [ ] [ 111] Agency Safety Plan (ASP) systematic approach to managing safet}.r_
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oe Technical Assistance
Using.SI‘»’IS t_o Mitigate The PTASP Technical Assistance Center (TAC) is
-4 Infectious Disease available to help the transit industry meet PTASP
H . Exposure requirements. Email PTASP-TAC@dot.gove or call 877- PTASP IEEI';E#LCNACLE
o0 : 827-7243 (9:00 am - 8:00 pm ET, Monday - Friday). CENTER
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Thank you!

Stewart Mader
202-366-9677
stewart.mader@dot.gov
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