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Agenda

1. FTA Actions to Address Assaults on Transit Workers
2. General Directive 24-1

3. Safety Risk Assessment and Safety Risk Mitigations
4. SMS Report

5. Q&A
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FTA Actions to Address Assaults on Transit Workers

2019 - Protecting Public Transportation Operators From Risk of Assault Federal Register Notice
* Alerted transit agencies to the need to address the risk of transit operator assault through
SMS processes required under the PTASP regulation.

2022 - Special Directives: Required Actions Regarding Transit Worker Assault

Determine if transit agencies reporting majority of assaults are addressing safety risk
4 of the 9 Special Directive recipients had completed a safety risk assessment prior to
issuance of Special Directive

FTA concluded additional intervention required

2023 - Proposed General Directive Published for Public Comment
* Proposed requiring all transit agencies subject to the Public Transportation Agency Safety
Plans (PTASP) regulation to take action regarding assaults on transit workers

2024 - General Directive 24-1: Required Actions Regarding Assaults on Transit Workers
* Published September 25, 2024 in the Federal Register
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General Directive 24-1: Required Actions
Regarding Assaults on Transit Workers

By December 26, 2024, all transit agencies subject to PTASP Final Rule must:

Conduct Safety Risk Assessment for Assaults on Transit Workers
» Safety risk assessment conducted within 12 months preceding General Directive publication
may be used

|dentify Safety Risk Mitigations

* Each transit agency serving a large urbanized area must involve the joint labor-management
Safety Committee when identifying safety risk mitigations

Submit Information to FTA

* Each transit agency must submit information on how they are assessing, mitigating, and
monitoring the safety risk associated with assaults on transit workers
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Safety Risk Assessment

» Safety risk assessment is a critical
Safety Management System (SMS) tool
for assessing risk to help prioritize and
develop mitigations

* |dentify hazards associated with
assaults on transit workers

* Use Safety Risk Management
processes to assess safety risk
related to assaults

* Risk Rating: Likelihood & Severity

A

Identify Hazard

Q

Assess Safety Risk

¥

Acceptable
Safety Risk

Monitor
Hazard

o

U.S. Department of Transportation
Federal Transit Administration

¥

Unacceptable
Safety Risk

Mitigate Eé’

Safety Risk




Safety Risk Mitigations

* [dentify innovative safety risk
mitigations or strategies

* Use mitigations or strategies to
reduce likelihood and/or severity
of potential consequences related
to assaults on transit workers

e Measure effectiveness of

mitigations

Example Mitigation Types
(not an exhaustive list)

Operator Area Protective Barriers
De-Escalation Training
Video and Audio Surveillance
Policing Strategies
Operating Procedures and Training
Emergency/Silent Alarms
Automatic Vehicle Location
Communication Devices and Protocols
Public Awareness Campaigns
Surveillance/Penalty Signage
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SMS Report: Introduction
What is SMS Report?

* An information collection tool for Safety
Management System (SMS) reporting

» Captures results of transit agencies’
SMS processes, including the results of
safety risk assessments, and safety
risk mitigation-related information

* Designed to streamline transit agency
reporting in response to General
Directive 24-1
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SMS Report

SMS Report can be accessed within FTA's TrlAD suite of applications.

# Welcome to FTA TrlAD Platform H @ L

O

Click here o finish sevdng up your Security Questions and Answers

@ TrAMS v = NTD ¥ =2 OTrak ¥

Transit Award M.'ln.h;ltmc'm System Mational Transit Database CJ'.'ﬂ-'{i_.; ht Tr.ll'-iil'\_lJ' System

& SMS g % DGS L« SSOR

safety Management System Report Discretionary Grants System State Safety Oversight Reporting

ak el
Crants o Faral Flaw FTA 4 Walidation " 550

FTA CRM
= ¥ @ covID-19 Form & B ECHO-Web &

Contact Relationship Management

Transit COVID-19 Respanse Program FCHOWeh Poyment Request Systen

o FACES ¢

User Management

Please select 8 system above, To sef a defaunl system. click on the siar next fo desired spstem. For any questions, please contact the FTA Applicalion Halpdesk af FTAITHelpdesk@dol gov.

U.S. Department of Transportation
Federal Transit Administration




SMS Report: Create Report
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REPORTS ACTIONS HELP AND RESOURCES v

Create Safety Management System Report

Directive
Required Actions Regarding Assaults on Transit Workers
Agency Date of completed Safety Risk Assessment*

Straightline Transit B -

114

Hazard Assessed
© Transit workers must interact with passengers, patrons, and the public, and, at times, must clarify or enforce agency policies.

Potential Consequences Likelihood Severity Delete
Transit workers are assaulted on transit vehicles - - - | - v X
Transit workers are assaulted in revenue facilities - - - || - v X

© Add Potential Consequence

. . Were mitigations recommended as a result of the SRA?*
Risk Rating
Yes No

Likelihood @* Severity @*

- --Select Severity-- -

CANCEL || SAVE SUBMIT
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SMS Report: Select Mitigations

]
3 === ﬂ Pkl Borul AdrmenedoSion.
HELP AND RE CES W sam : . i

& Add Potential Conseguence

Were mitigations recommended as a result of the SRA?*

Risk Rating
0 N
Likelihood @ = severity @*
4 r C w

Risk R.ﬁ'}n'eg Matrio

Which mitigations has your agency identified? @

Cperator Area Protective Barriers

Signage Informing Riders of Surveillance/Penalitles
De-Escalation Training

Operating Policies and Procedures

Videolaudio Surveillance

CovertiOwert Emergency Alarms

Automatic Vehicle Location

Patrol Strategies

Communication Pratocals

Public Awareness Compaigns

Quner
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SMS Report: Add Mitigation Details

A @ -
Q Federal Transit Administration

HOME REPORTS ACTIONS HELP AND RESOURCES v

Safety Risk Mitigation Details

vOperator Area Protective Barriers
Potential Consequences @+

Transit workers are assaulted on transit vehicles O

Mitigation description*

/000

Please provide any additional information about this mitigation

Implementation status of this mitigation * Estimated Progress @+

Planned © In Progress Complete _cn

Progress details *

Please provide any additional information that would help FTA understand the progress of your mitigation

Implementation actual start date * Implementation projected completion date

.
=]

i —
=2} I

Effectiveness of mitigation®

Effective Ineffective Not yet determined
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SMS Report: Save or Submit

st

Planned

REPORTS

Mitigation description*

© In Progress

Progress details *

&

Effectiveness of mitigation*
Effective

Ineffective

CANCEL

SAVE

r <
ACTIONS HELP AND RESOURCES v

Please provide any additional information about this mitigation

Implementation status of this mitigation *

Complete

Implementation actual start date *

Not yet determined

Estimated Progress @*

—-Select Percentage--

Please provide any additional information that would help FTA understand the progress of your mitigation

Implementation projected completion date

iyl i

o Tels alal
2000

SUBMIT
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Email Notifications

Confirmation of Submission of Required Response to FTA Ge...

. H H afacesdevSadmin@do ClIllEdIL IR
* Reminders will be sent from SMS Report if the Q afacesdevsadmin®d

app hasn’t received a response from your -
agency prior to the due date

Dear User,

You have successfully submitted Safety Risk Management Report SRM00074 for Greater
Hartford Transit District in response to FTA General Directive General Directive Allan
Testing FTA: Required Actions Regarding Assaults on Transit Workers.

« Submission Confirmation will be sent to you by

Per 45 CFR 673.31 of the Public Transportation Agency Safety Plans (PTASP) regulation,

S M S Re po rt after yo u S u b m |t yo u r a ge n Cyls a transit agency must maintain documents that set forth its Agency Safety Plan,
including those related to the implementation of its Safety Management System (SMS),
req u | red reS po nse and results from SMS processes and activities.

This message must be retained as part of your agency’s documentation, along with
details of your submission, and any related documents that pertain to your agency’s

* Past Due Notices will be sent if the due date iisdar o pblmeiion o n e
for your response has passed, and SMS S S
Report hasn’t received your response. R

* FTA may take enforcement action if Federa Transt Administation
agencies do not comply with General e St Do et of Hcfinon
Directive 24_1 1200 New Jersey Av SE, Washington DC 20590

****This is a system generated email. Please do not reply.
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More Information

For access to General Directive 24-1, SMS Report, and technical assistance tools
for conducting required Safety Management System (SMS) activities, visit
transit.dot.gov/assaults e
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. o Transit Safety & Oversight > . . . . .
s o General Directive 24-1: Required Actions Regarding

Overview Assaults on Transit Workers

Office Leadership
General Directive 24-1: Required Actions Regarding Assaults on Transit Workers protects our nation's frontline

Organization Structure transit workers from assaults by requiring more than 700 transit agencies nationwide to take action. Transit
agencies subject to FTA's Public Transportation Agency Safety Plans (PTASP) must conduct a safety risk
assessment, identify safety risk mitigations or strategies and provide information to FTA on how they are
assessing, mitigating and monitoring the safety risk associated with assaults on transit workers. The General
Directive is a significant and necessary next step in FTA's efforts to address assaults nationwide to better protect

Transit Safety & Crime
Prevention

Transit Worker Assault
transit workers who regularly interact with the public.

Cybersecurity Resources for i .
Transit Agencies Required Reporting
Transit agencies must provide information to FTA within 90 days on how they are assessing, mitigating and

el e s el sl monitoring the safety risk associated with assaults on transit workers. Transit agencies will use SMS Report, FTA's

: I new reporting tool on the same platform as other FTA applications such as TrAMS and NTD.
. 8 Public Transportation Agency « SMS Report - Use this link to submit your transit agency's required report
L1111} .
Safety Plans
*808 @ . .

- Safety Rulemaking Technical Assistance

o8 o8d FTA has developed resources to help transit agencies conduct safety risk assessments related to assaults on
4 Safety Guidance > transit workers and develop safety risk mitigations.

« Addressing Assaults on Transit Workers through Your Agency's SMS - Overview of how agencies can use
SMS to address assaults on transit workers.
» An SMS Approach to Operator Assault - Guide to identifying hazards related to assaults on transit workers v

State Safety Oversight Program »

Safety Management
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https://www.transit.dot.gov/assaults

SMS Report: Training

* Live technical training for SMS Report will be
offered on:
* October 23

» November 13 @ @
* December 4 *3%°3 4 o 3 3020 6

* All sessions will take place at 2PM ET. ® o 0303%s o 00ed®t 23 %%, o°02.%2
« More information at transit.dot.gov/assaults JURER o PN L+ LN IO I

o
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https://www.transit.dot.gov/assaults

Questions

Jeremy Furrer
jeremy.furrer@dot.gov

Stewart Mader
stewart.Mader@dot.gov

FTASystemSafety@dot.gov
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