
	To:	Real Property Project Manager
	From:	Real Property Agent
	Date:	September 14, ______

	Re:	Administrative Settlement of Blackacre, LLC (ST101). 



Transit Agency Name hereby requests approval of an administrative settlement as described under the Federal Circular 5010.1E Page IV-6 Section 2(e)(5)(a-b) and 49 CFR §24.102(i) for the acquisition of the property owned by Blackacre, LLC in order to locate, construct, operate and maintain Transit Agency Light Rail Project and related facilities. 

The settlement amount of $Settlement Amount exceeds the just compensation amount of $DOJC, thus, a settlement is recommended based on the information below. Additionally, because this settlement exceeds FTA’s threshold, a request for FTA concurrence will be submitted to the FTA prior to consummating the settlement. 

Property
The subject property (the “Property”) is located at Insert Address and consists of Property Description
The Property is owned by Blackacre, LLC (the “Owner”). 

Acquisition Description
Transit Agency is acquiring Acquisition Description 

Summary of Negotiations
Transit Agency made its initial offer to the Owner on December 1, 2018 in the amount of $652,798. Over the next several months, the parties engaged in discussions regarding the impacts of the acquisition and Transit Agency appraised value with the members and managers of the LLC. 

	Valuation Summary
	


	Transit Agency appraisal dated ST Appraisal Date
	$DOJC

	Property Owner’s appraisal dated Owner Appraisal Date
	$



Valuation Dispute
Summarize Valuation Dispute

Rationale for Settlement
Merits for Settlement based on Valuation

Conclusion
Why is the proposed settlement offer a prudent and reasonable compromise and resolves the reasonable differences of opinion in the impact of the Agency’s use of the Property.  
We ask that the representatives below approve the settlement of $Settlement Amount at its earliest convenience. Additionally, because this settlement exceeds FTA’s threshold, a request for FTA concurrence will be submitted to the FTA prior to consummating the settlement. Trial Risk is a factor and the FTA concurrence will include a letter from outsider counsel concurring with the settlement. 
If you have any questions, please contact me at Contact info of Agent.  
Sincerely, 

Name of Agent
Real Property Agent

(Approval Signatures Below)





	Approved by: Appraisal Manager

Signature: __________________________________________  Date: ________________________


	Approved by: Real Property Project Manager

Signature: __________________________________________  Date: ________________________


	Approved by: Real Property Deputy Director 

Signature: __________________________________________  Date: ________________________


	Approved by: Real Property Director 

Signature: __________________________________________  Date: ________________________


	Approved by: Deputy Executive Director, Business & Construction Services 

Signature: __________________________________________  Date: ________________________
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