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Objective

At the conclusion of the webinar, participants will be able to:
* |dentify PTASP requirements for safety communication

* |dentify ways their agencies could meet requirements for safety
communication
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Agenda

1. PTASP requirements for safety communication
2. Industry Speakers
3. Q&A

NOTE: This webinar will discuss the current PTASP regulation requirements.
It will not discuss the recent Notice of Proposed Rulemaking (NPRM)
published in the Federal Register on April 26, 2023.
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Industry Speaker

Theresa Impastato
Chief Safety and Readiness Officer
Washington Metropolitan Area Transit Authority (WMATA)
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Related Resources

Log onto FTA’s PTASP TAC Resource Library for more webinars, tools, and
fact sheets related to safety communication

www.transit.dot.gov/PTASP-TAC
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https://www.transit.dot.gov/PTASP-TAC

Feedback

Your feedback helps us deliver the resources and tools that are most

relevant to your needs. Based on feedback from the previous webinar
surveys, this webinar features:

 Multiple speakers
 Speakers on video

 Expanded industry participation

Please stay tuned for another survey at the conclusion of this webinar!
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Audience Poll

L <
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In an effort to continuously improve the user
experience of these webinars, the PTASP TAC is
considering moving platforms from Zoom to
Microsoft Teams. Would you prefer:

45%  No preference

28%  Keeping webinars on the Zoom platform
(current platform)

27%  Moving webinars to the Microsoft Teams
platform
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PTASP REQUIREMENTS FOR
SAFETY COMMUNICATION
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Requirements for Safety Communication

49 CFR Part 673.29(b) requires transit agencies to communicate safety and

safety performance information throughout the agency's organization that,
at a minimum:

 Conveys information on hazards and safety risk relevant to employees'
roles and responsibilities

* Informs employees of safety actions taken in response to reports
submitted through an employee safety reporting program (ESRP)

l, FEDERAL TRANSIT ADMINISTRATION




In your current role, how do you engage with

Aud ience PQ" your agency's safety communication process?
(select all that apply)

56% | receive information on hazards and safety
risk relevant to my role and responsibilities
45% | communicate information on hazards and
safety risk
35% | help draft communications on hazards and
‘ ‘ ‘ safety risk
' ‘ 27% | receive information on safety actions taken
- in response to ESRP reports

25% | communicate safety actions taken in
response to ESRP reports

22% | help draft communications on safety actions
taken in response to ESRP reports
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CONSIDERATIONS FOR SAFETY COMMUNICATION

/ / /
/’/ / // /
/ / / /
/ / /, /

11



The Role of Safety Communication

Safety communication sets the tone for the agency and helps build a
robust safety culture

It fosters improved safety performance by communicating lessons learned,

as well as broader safety information and actions taken to resolve
identified safety concerns
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Common Considerations for Safety

Communication

Flow of Communication

Does communication flow
from management to workers
and workers to management?
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Communication

Processes

What mechanisms and tools
do we use to ensure safety
communhnication?

Are they appropriate for our
agency’s size and complexity?

Feedback Loop

How do we know workers
understand what is
communicated to them and
what we expect them to do
with the information?

How do we demonstrate to
workers that we have taken
action based on their
communications to us?
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Industry
Speaker

Theresa Impastato
Chief Safety and Readiness Officer
Washington Metropolitan Area Transit Authority (WMATA)
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WMATA | Talking SMS: Safety Communication

Federal Requirement

» § 673.29 Safety Promotion

o (a) Competencies and training. A transit agency must establish and implement a
comprehensive safety training program for all agency employees and contractors directly
responsible for safety in the agency's public transportation system. The training program
must include refresher training, as necessary.

o (b) Safety communication. A transit agency must communicate safety and safety
performance information throughout the agency's organization that, at a minimum, conveys
information on hazards and safety risks relevant to employees' roles and responsibilities
and informs employees of safety actions taken in response to reports submitted through an
employee safety reporting program.
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WMATA | Talking SMS: Safety Communication

Competencies and Training

= What we’ve done

Staffing

SMS Training Workshop & Lunch and Learns for Safety Department Staff
SMS Overview Videos (in progress)

SMS Training via SRM Implementation

Enhanced and Improved Investigators’ Skill Sets

Incident Management Framework (IMF) Training

New Employee Orientation Training Update

O O O O O O O

= What we’re working on
o SMS Training
o Metrorail Operations Rulebook
o Embed Safety Values and Behaviors into Performance Management & Job Descriptions
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WMATA | Talking SMS: Safety Communication

Communications

= What we’ve done
o Safety Success Stories (Metro Voices Wire)
o Safety Reporting Campaign (Safety Hotline and Close Call Reporting Program)
o Safety Bulletins and Alerts
o Safety Management Policy
o Agency Safety Plan (Awareness, Feedback, Revision Update)

= What we’re working on
o State of Safety Webinar (bi-annual)
o SMS Employment Engagement Plan
o SMS Awareness
o Just Culture Awareness
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WMATA | Talking SMS: Safety Communication

Special Projects

= What we’ve done
o Safety Culture Assessment
o Safety Committee Standard
o Streamlined Safety Data and Enhanced SMS Dashboards

= What we’re working on
o Improve and Consolidate Voluntary Safety Reporting Program
o Develop Enhanced Recognition Program
o Safety Culture Re-Assessment
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WMATA | Talking SMS: Safety Communication

WMATA Communication Touchpoints

SAFETY BULLETIN  ra  E321

= Safety Alerts & Safety Bulletins
= Metro Voices Newsletter
= Metro Voices Podcast

Advanced Mobile Flagger Alertness

= Digital Billboards
= Hot Sheets

Details

e

an P

We've Got a Plan: Agency Safety Plan Puts Us on the Right Track

» Printed Materials & Signage
= Safety Committees
= Safety Risk Coordinators

Results

= Senior Leadership Meetings and Emails

Webinar for All Staff

= Webinars " lam

= |ntranet (Metroweb)
= MetroDocs
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SAFETY HOTLINE

Report safety concerns
or unsafe conditions.

Anytime, 24/7.
O 202-249-SAFE (7233)
Your report can be anonymous.
NN\ [|SAFE srrrrrrri

Safety Reporting Prevents Accidents

Shars your safety conosmns and suggestions. Examples indluds:
« Hazardous or Unsafe Condiions + Environmantal Concerns.

CLOSE CALL PROGRAM

Maraged by Extornal T Party

That's doing {7Ur. part. m




WMATA | Talking SMS: Safety Communication

Example: Suite of Safety Alerts & Bulletins

21

SAFETY ALERT
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WMATA | Talking SMS: Safety Communication

Example: Safety Management Policy Letter

Approach: Convert formal documents to engaging and digestible promotional pieces

22

Agency Safety Plan

Safety Management Policy Letter

Dear Colleagues,

Metro’s mission is to move the region through safe, equitable, reliable, and cost-effective public
transportation. At Metro, safety is a core value and to accomplish our mission we are committed to
implementing an industry-leading Safety Management System (SMS) to proactively manage and mitigate
safety risks.

During uncertain times, people rely even more on Metro as part of the community. We have been there
for customers throughout the pandemic, civil unrest, and economic volatility, among other recent
challenges. As we emerge from the pandemic, start a new fiscal year, and transition to a new General
Manager, it's an exciting time to be a part of Metro.

i publishing a new Safety Policy that
clearly states what bemg safe atMetro really means to us. The four key principles are:

1) We understand our top safety risks, what is being done about them, and how well it's working.
2) We take proactive action to reduce safety risks and prevent incidents from occurring.
3) Weapply learned from our and i safety
4 we Il levels of th
using Metro's safety reporting programs, without fear of reprisal.

By living these principles, we help keep our customers, each other, and our assets free from harm and
deliver on our promise to provide the region with safe, equitable, reliable, and cost-effective public
transportation. Take a moment to reflect and renew your commitment to living our values, starting with
safety - that's doing our part.

rosa mpostao SUMTISIN,  BrianDwyer  DouXioTawa  Barbara Rchardson ST IR
EDIJSBG WAMATA' SEsman e 5051 189 WMATA m m!n . EO11857 WMATA  Gee sz ias -
Theresa Impastato Brian Dwyer Barbara Richardson
Executive Vice President &  Executive Vice President & Chief Executive Vice President &
Chief Safety Officer Operating Officer Chief External Affairs
Dennis e 004 1005 11 0mas Webster s St swia Dianna Ly Olrre
Anosike e E013885 WMATA G e 912 12233 Rosborough Y55%05°
Dennis Anosike Thomas Webster Dianna Rosborough
Executive Vice President &  Executive Vice President Executive Vice President &
Chief Financial Officer Strategy Planning and Program Chief Internal Business
Management Operations
Eric Christensen  SYeu2 i s Andrew Off et
E022571 WMATA S 2 10t vonse Emwsww\u"‘mwu~ %
Eric Christensen Andy Off TRancyiarke
Executive Vice President & Executive Vice President Capital General Manager and
Chief Internal Compliance Delivery Chief Executive Officer
Page 1 0f 69
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Poster

To continue advancing safety throughout Metro, we have developed a new Safety
Management Policy that clearly states what being safe at Metro really means to us.

The four key principles are:

. We understand our top safety risks, what is being done about
them, and how well it’s working.
. We take proactive action to reduce safety risks and prevent
incidents from occuring.

. We apply lessons learned from our performance and make
continuous safety improvements.

We are ged and emp. 1 to voice safety
concerns across all levels of the organization using Metro’s
safety reporting programs, without fear of reprisal.

By living these principles, we help keep our customers, each other, and our assets
free from harm and deliver on our promise to provide the region with safe, frequent,
equitable, and reliable transit services.

@% WJ/W /:Vumﬁﬂ)%au- Lhd'ﬁ('ﬁ'

I heresa M. Impastato Brian P. Dwyer Andrew B. Off
Gwva!w & Executive Vice Prasident &
Chief Exacutive Officer Chief Safety and Readiness Officer Chisf Operations Officar Chief frastructura Officer
January 2023
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WMATA | Talking SMS: Safety Communication

Special Project: Safety Culture Assessment

Key takeaways have driven our priorities:
» |[mmediate supervisor trust and support for safety
= Safety policies and procedures taken seriously

= Comfort in reporting safety concerns

= Retaliation concerns for safety reporting

= Fair treatment when rules are applied

Poster Digital Billboard Ambassador Materials All-Staff Email
® Ta o2 ) ‘ y eNn N i a_ @ l ETeemi Metro Safety Culture Survey Metro Safety Culture Survey Begins Tuesday, September 13
. e V] I T‘m“wn' create a safer Metro. [ Yolele ’ nw VI September 13-26 Metro Eml N %) < Reply | € ReplyAll | —> Forward
- etro employee News
ﬁ - w‘m- m. AMBASSADOROVERVIEW @ To Thu 9/8/2022 10:29 AM
“ nl Safety Culture Survey: Sept. 13-26 s o et ey oo i, | (2 You forwarded this message on 9/8/2022 10:3
a0 Yo oo e Kveoe e If there are problems with how this message is displayed, click here to view it in a web browser.

« SunvoyKeswil daver car nrweskc

Completely voluntary and confidential s ey
Eligible for straight time o

+ SAFE foam marmbars vl pca o sy

p ¥
Survey Ambassador.

Intranet Information Page

Your voice can help
create a safer Metro.

Sent on behalf of the Department of Safety (SAFE)

olocton bons).
+ Bocomo Sk vt o Taking okt cntho
Eacker e

Safety Culture Survey: Sept. 13-26

SURVEY NOW OPEN!

Assembled Surveys

* Attcam modings, sat mrtoning tho sy

Your cepartmont bognring Soptmbor 13

* A8 ctaftatoukd rocovoa sy on s daycrwitina

fow s f o sy bongcpon.

Metro will be conducting a Safety Culture Ass

> e o e efforts in strengthening our safety culture in tl
et The Assessment consists of two parts: a sury|

targets Metro employees and contractors in sg

‘Your chance to share your views on
what safety culture is like at Metro.

re Assessment Final Report (MITRE -

« Gicadne
* Sinvoy priod (St 1326)

l‘@

MITRE's Safety Culture Assessment Report is now available.
« Pomind st tho savoy wilckoso on

* Completely voluntary and confidential

‘Septomar 26 - - ey Results (Webinar
* Eligible for straight time and/or daily raffle Bl The ‘saf“-‘ty CU']Tl;re Sll\‘ArIYI'gEWI" beginon Ty & [0t peEe e
: " ot ply@quen|
* Open to over 10,000 employees and contractors vt %cewe an ematl from E (noreply@quen afety Culture Survey Results (Webinar Video
Soptomor 27:Suvoy Wrsp Up minutes to complete, and is completely voly  ® 3 o105
R R
By ol ok AP L s vaFck
S S s e i [ safety Culture survey Resuits (WMATA-wide)
Bl DEMNGYCUIIUErE What is the Safety Culture Assessment Report?
chance to win a $100 Visa gift card. Satety Culture Survey Resuls (Dept-specific

Sescnm s The report from MITRE combines and synthesizes the results from the Safety Culture Survey and

Focus Group findings, and provides substantiated recommendations so Metro can develop and

Scan the QR code to complete the survey online and be L3  Confidentiality & MITRE
entered into a raffle to win one of several $100 Visa gift cards! implement an action plan to improve Metro's safety culture. The survey results and the full report
- B o . are available on the left-hand navigation of this page.
Paper survey submissions are not eligible for the gift card raffle. Frequently Asked Questions (FAQs)
What's Next?
For additional information: (B ambssador esources

In 2023, a Safety Culture Action Plan will be defined to address areas of improvement that surfaced
in the Safety Culture Assessment. Metro will identify one Authority-wide initiative and provide
departments with a list of initiatives from which they can choose to implement to address their
needs.

Search for Metro Safety Culture on Metroweb.
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Questions welcome via the Q&A pod at the

Question and bottom of your screen
NOTE: This Q&A session will discuss the current PTASP regulation
An SWer requirements. It will not discuss the recent Notice of Proposed

Rulemaking (NPRM) published in the Federal Register on April 26,
2023.

For more information or individual assistance:
* TAC Website transit.dot.gov/PTASP-TAC

* FAQs transit.dot.gov/PTASP-FAQs

* Email PTASP-TAC@dot.gov

[5/ PTASP e

CENTER
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http://www.transit.dot.gov/PTASP-TAC
http://www.transit.dot.gov/PTASP-FAQs
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	▪
	▪
	▪

	MetroDocs 
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	Special Project: Safety Culture Assessment 
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	Immediate supervisor trust and support for safety 
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	▪
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	▪
	▪
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	▪
	▪
	▪

	Retaliation concerns for safety reporting 

	▪
	▪
	▪

	Fair treatment when rules are applied 
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