


Project Development History, Status and Next Steps: The Locally Preferred Alternative
for all four phases of the alignment was selected in May 2001 and was adopted into the
region’s fiscally constrained long-range transportation plan in September 2003. The NYMTA
completed the environmental review process with a Record of Decision in July 2004. The
Phase 1 project received a Full Funding Grant Agreement in November 2007 and opened
for revenue service in November 2007. The Phase 2 project entered New Starts Project
Development in December 2016. The NYMTA completed an environmental reevaluation
when FTA issued a Finding of No Significant Impact in November 2018. The NYMTA
expects to receive a Full Funding Grant Agreement in 2022, and open for revenue service in

2029.

Significant Changes Since Last Evaluation (November 2019): The capital cost estimate
increased from $6,390.31 million to $6,948.74 million due to an increase in unallocated
contingency to account for identified project risks.

Locally Proposed Financial Plan

Source of Funds

Total Funds ($million)

Percent of Total

Federal:
Section 5309 CIG $3,404.88 49.0%
Local:
NYMTA Bond Proceeds and/or

Other NYMTA Generated $2,884.51 41.5%

Revenues

$659.35 9.5%

NYMTA Operating Revenue
Total: $6,948.74 100.0%

NOTE: The financial plan reflected in this table has been developed by the project sponsor and does not reflect a commitment

by DOT or FTA. The sum of the figures may differ from the total as listed due to rounding.



https://6,948.74
https://6,390.31










New York City targets the construction of 300,000 new affordable housing units between 2014 and 2024.
The City has adopted inclusionary zoning requirements, in-lieu fees and affordable housing density
bonuses into its zoning ordinance. Financial tools include tax-exempt bonds issued by the Housing
Development Corporation and proposed increased capital contributions. The East Harlem Neighborhood
Plan identified the need for 12,000 additional affordable units in the neighborhood and emphasized
affordable housing preservation and creation. A recent rezoning included mandatory inclusionary
housing districts that apply to the majority of the new development. As a result, around half of the
recently constructed, underway, and planned units are set to be offered at various affordability levels,
with many of these units meeting FTA affordability guidelines, and some including provisions for very low
income and/or permanent affordability.
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